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A. Digest of Financial Results for the year ended March 31,2004

1. Income status

(Billions of ven, %)

March 31. March 31. [
2003 " nerease .
03 2004 /(Decrease) Ratio(%)
Gross operating income 194.9 203.6 8.7 4.4
Gross operating income from A - - A
domestic operations 1873 195.5 8.2 4.3
Interest income 159.6 163.8 4.2
Fees and commissions 23.5 28.7 3.2
Trading profits 0.9 0.7 (0.2)
Other operating income 1.1 2.1 1.0
Gross operating income from - . .
international operations 7.3 8.0 0.5 6.3
Expenses : 90.1 85.8 (4.3) (4.7)
Of which, personnel 35.3 315 (3.8) (10.6)
Of which, facilities 4682 48.7 (0.5) (1.0)
Net business profit (before transfer to allowance .
for possible loan losses) 104.3 11738 130 12.4
Transfer to allowance for possible loan losses (6.1) (7.3) (1.2)
Net business profit (after transfer to reserve for .
2
possible loan losses) L0 125.1 14.1 12.7
Unusual profits and losses (83.7) (46.4) 39.3
Of which, disposal of bad debts 49.8 43,7 (6.1)
(Including transfer to allowance for - ap
possible loan losses) 43.6 364 (7.2)
Of which,gains or losses on securities (29.3) 0.5 30.0
Of which, losses on write-
down of stocks and other 33.2 0.1 (33.1)
securities
Ordinary profit 23.3 78.6 33.3 210.8
Special gains and losses 2.7 1.9 (0.8)
Income taxes-deferred 12.9 33.1 20.2
Net income 15.1 47.4 32.3 212.4
Disposal of bad debts (including profits on bad 436 328 " (10.8) (24.9)

debt recovered)




(1)Gross Operating Income increased by 4.4% to 203.6billion ven.

in interest income (by 4.2billion yen) and enhancing of fees and commissions (by 3.2billion ven).

Gross Operating [ncome increased by 4.4% to 203.6biliion yen from the previous vear, driven by increase

(Referencel) Profit Margins Growth.

1.2% —&r— Profit margin from deposits and loans | 1.04%

| 0.93% 1.01% 1.13%

- . 13%
1‘0%‘ —f@— Profit margin from total funds | T
.79%
il T e e——"
0.63% 0.81% 0.84% 0.89%
o, L. e B A U .
0.6% _ - 0.69%
0.52% 0.63%

0.4% — . . . -

March 31,1999 March 31,2000 March 31,2001  March 31,2002 March 31,2003  March 31,2004

Gross Operating Income Billions of yen

[ 179.4 | 1824 | 1902 2025 | 1949 | 2036 |

(Reference 2) Trend of fees and commissions (from domestic operations).

<32billion yen increase since March 31,2003 >
a1 Contributed by Annuities sales commissions

illions en ’
B ofy (1.2billion yen ) and commisiond fees relating to

Private placement bonds(l. [ billion yen)

30 3 percent in a bar shows the

2 ratio of fees & commisions o

57 | Gross Operating income e 932

27 { from domestic operations}. . 253

24 b 220 - 220 23.1 ,

21 F ; N S RS e 12.9% 13.6% !
12.7% 12.6%  12:6% :

18 SEEERET A sl
i ; : |

15 : L i L L 1

March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004




(2)Expenses; OHR decreased by 4.7% to below mid 4036 level as a result of further cost reduction
efforts.

As aresult of continuous cost reduction fforts, expenses decreased by 4.7% against the previous vear 10
85.8billion ven. OHR decreasad to 42.1%. followed by increase in Gross operating income.

*OHR(%)=Expenses / Gross operating income

(Reference) Improvement of Expenses and OHR
Billions of ven

120 T2 70%
e b —— 105.2 { I Expenses  —4—OHR

4 60%
100+ 51.9% : 94.4 501 e
%0 t ' '

4 50%
80 :

[ 26.6%

70 : 0%

March 31,1999  March 31,2000 March 31,2001 March 31,2002 March 31,2003  March 31,2004

Adjusted OHR (Excluding gains or losses on bonds and bond derivatives)
| 596% | 55.1% | 51.8% | 484% | 46.7% | 463% |

(3) Net Business Profit before transfer to allowance for possible loan losses increased by 12.4%
to bring the highest level.

Net Business Profit before transfer to allowance for possible loan losses increased by 12.4% (13.0 billion
ven) to [17.8billion yen, reflecting growth in revenues from domestic operations and proactive efforts of
reducing cosis.

(Reference) Trend of Net Business Profit before transfer to allowance for possible loan losses

<[ncrease by 45.6 billion yen from March (999>
[ncrzase in gross operating income by 24.2 billion yen
Decrease in 2xpensss by 23.4 billion yen.

Billions of ven
140
120
100

30
50
40

March 31,1999 March 31,2000 March 31,2000 March 31,2002 March 31,2003 March 31,2004

(4) Disposal of bad debts: 36.4billion yen, decreased by 7.2billion yen against the previous year.

We decreased disposal of bad debts to 36.4billion yen by 7.2billion yen reduction against the previous year
as a result of improving category of borrowers through providing borrowers supports to improve their
management efficiencies and collections. Including profits on bad debt recovered decreased Net disposal of
bad debts by 10.8 billien yen to 32.8billion ven.

(5)Loss on write-down of stocks and other securities: significant decrease in write off due to
stock market improvement.

Write off stocks decreased to 0.1billion yen by 33.1billion yen reduction from the previous term reflecting
the effect of rising stock market prices.

(8) Both ordinary profits and net income experienced significant increase.
Earned surplus reached 119.5 billion yen.

As aresult of the above, ordinary profit reached 78.6billion ven with a increase of 53.3billion yen and nat
income reachad 47.4billion ven with 2 increase by 32.3billion yen, both experiencing dramatic drastic
increase from the previous term.

Due 10 the above, the earned surplus of this term ( retained earnings excluding legal reserve) accumulated
10 1 19.3billion ven by a increase of 45.8billion ven from the pravious term.
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2. Assets and Liabilities

(1) Loans: Loans to individuals mainly through housing loans have made a increase.

As arssult of eforts in concentrating into regional retail banking. loans to individuals satisfactorily progressed
mainly through housing loans with an increase by 273.6billion y2n against the previous term. The percentage of
loans to individuals against total loans increased 10 35.6%.

( Reference) Trend of loans to related to regional retail market

(Billions of yen. %)

March 31, March 31, Tncrease March 31, Increase
2002 2003 /(Decrease) 2004 /(Degrease)
L (3.4%] (2.8%)
Loans 0 small businesses, ete.
>0 3 62124 64216 2092|  6.601.8 180.2
o o (10.0%) (5.6%)
Of which. loans to individuals 261581 28775 2%617) 31551 275.6
Of which. housing-related C12.1%]) (10.8%)
loans 2.279.3 2,556.1 276.3 2,833.8 277.7
» T16.3%) C5.1%)
Housing loans 14340  1.669.0 2350]  1.388.4 219.4
. . (4.9%) (6.5%)
Apanment house loans 845.3 887.1 413 945.3 58.2
Per?emage of loans to small businesses 30.3% 81.2% 0.9% 83.0% 1.8%
against total [oans
Percentage of loans to 33.8% 36.4% 2.6% 39.6% 3.2%
individuals

(2) Deposits: Individual deposits have steadily progressed.

Individual deposits have steadily progressed by 63.8billion yen (0.9%) increase against the previous term mainly
through deposits within Kanagawa prefecture. Total deposits have decreased by 220.0 billion yen against the
revious term in the end balance. while increased by 214.3 billion ven in the average balance.

(Refersnce) Trend of Deposits

(Billions of yen, %)

March 31, March 31, Increase March 31, Increase
2002 2003 /(Decrease) 2004 /(Decrease)
— T2.8%) (CREA))
Deposits (End balance) 9.113.8 93743 260.5 9.154.3 (220.0)
OF which. individual deposits esera | smial ise| emsil oo s
N . AL . N . J.
L o (11.3%]) . o |2.0%))
Of which. corporate deposits 18503 | 2.059.7 2094 20173 (42.4)
r Marcjh 31, Marc7n 3 E Increase March 31, Increase
2002 2003 /(Decrease) 2004 /(Decrease)
) T.0% 7.3%
Deposits{Average balance) 8.517.0 $.602.3 Lol 85.3 3.316.3 3 ]2 {45

(3) Products for individuals: Revenues from investment trusts and annuities showed steady

growth,

ﬁ‘he balance of investment trusts increased by 76.6billion ven against the previous term. which resultzd in 298.8

commission revenue of [.5billion yza.

billion ven and commission revenue of 3.3 billion yen. increased by 1.0 billion ven against the previous term, as a
result of proactive responding to the diversifying customer investment needs. Annuities .which sales had started
since the second half of the previous term made a steady progress with a balance of 47.1billion yen and

(Reference 1) Growth of products for individuals

(Billions of ven)

March 31, March 31, 7 March 31, YT
2002 2003 ncrease 3004 ncrease
/(Decrease) /{Decrease)
Balancs of invesiment trusts 181.8 222.2 40.4 298.8 76.6
Balance of Annuities — 7.3 7.3 471 39.8
(Reference 2) Commission revenues from products for individuals (Billions of ven)
March 31, March 31, : March 31, (
2002 2003 ncrease 2004 ncrease
/(Decrease) /{Decrease)
lavesment trusts 5\ P
‘ Co 2.1 23 0.2 33 1.0
(fess and commissions)
Annuities ({225 and commisions) — 0.3 0.3 1.3 1.2




(4) Securities: Stocks have decreased by 38.7billion yen due to outright sales, etc.
with a ratio of 29% against capital account.

The book value of stocks decreased by 58.7 billion yen against the previous ierm through outright sales and
etc. The ratio against'capital account has drastically decreased 10 29%.

(Reference) Trend of book value of sharss and capital account

Billions of yen

: i Book value of shares

1 s
600 — f ’ 200%
3236 I T Capital account i 56,01 ’
500 B 431.1 ‘ —— Ratio of book value of shares against capital account | 202
1059 427.0 g P \ |
FUS. — A =, P Y 14 150%
— ~ze 24307 4475 451.8
400 b & 367.5 -2
. 1299 \L 2672 0
300 + \ o 2243 = 100%
105¢ -
200 F 31%F\L | ‘6;'6' 50%
00 \\"}\ 1 V%
100 % 49%)
‘29%
0 0%
March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004

Increase/(decrease) of book value of shares

Biltions of ven

L0923 [ (49

| (836

l

(100.3)

| 42.9)

| (38.7) ]

*Although we have ioken market value appraisal since March 2001, the amount above was stared at gequisition cost.

3. Bad debts: Ratio of bad debts has decreased to 4.1%.

Bad debts (under the Financial Reconstruction Law) have decreased by 68.2billion ven against the previous term
as a result of further off-balancing, collection and etc. The ratio of bad debis has decreased by 0.8points to 4.1%.

(Reference) Transition of credits disclosed under the Financial Reconstruction Law

(Billions of yen)

March 31,

March 31,

March 31,

Categories of credits < increase - . Increase
5 ) 2002 2003 [ Degrease) 2004 /(Decrease)
jnrecoverable or valueless claims ( in legul / - -, 4
or virtual bankruptev) 846 30‘6 (.)4.0) 4.)-8 (678)
Doubtful claims (in possible . 596 9 ; ; 194
bankruptey) 2473 226.2 LD 206.8 (19.4)
Claims in need of special caution 1447 126.7 (18.0) 84.6 42.1)
Sub-total(bad debts) A 476.7 403.5 (73.2) 333.3 (68.2)
Borrowers in need of caution other [,162.9 1,061.5 (101.4) 838.7 (222.8)
than claims in need of special

Normal borrowers 6,464.8 6,666.4 201.6 6,944.9 278.5
Normal claims B 7.627.8 7.727.9 100.1 7,783.7 55.8
Total credits C=A+B 8.104.6 8,131.5 26.9 8,119.0 (12.3)
(%)
Ratio against total credits A/C 58 4.9 (0.9) 4.1 (0.8)

)




4. Conditions in Kanagawa Prefecture: The share of loans rose 1028.3% .

Deposits from and loans to individuals have steadi

ly progressed.

The balance in both deposits from and loans to individuals in Kanagawa Prefecture made steady progress, a3
a result of concentration of business resources in the prafzcture as a regional bank. Among them, loans 0
individuals showed continuously a large increase at 8.8% annually. Contributed by this, shares in Kanagawa
prefecture increased 1o 28.5% for loans and 22.8% for deposits.

(1) Shares in Kanagawa Prefecture

30%
| —&x—Loans —M— Dzposits 27.9% 28.5%
27% |- —
25.9% 24.3% - 23.5%
% —— -
2% b 22.7% - - 23.2% 23.1%
18%

March 31,1999 March 31.2000  March 31,2001

(2)Deposits from individuals in Kanagawa Prefecture
Billions of ven

March 31,2002

March 31.2003  March 31.2004

(% : Auual growth rate)
5,869.7 ,1__13 i
6.000 b 57115 o ‘
5500 b . +33% [ ........
! | i
: |
5,000 - -

March 31,1999 March 31,2000 March 31.2001

(3)Loans to small businesses in Kanagawa Prefecture

Billions of ven

March 31,2002

March 31.2003  March 31.2004

6,300
(%: Auual growth rate) < 299
6.000 AR R e S 6775 3 S__—_9 .....
53213 54721 ‘
ets 4.982.9 R ; .
5.000 L ___>.-¥,S>6..> e e B ‘ — “!+7_7% ................ +3.7%( ....,..,.._,?-72,3% .....
- ! | ‘680/0 i P i
4'300 L. ; . "7;2.6% e . : ................ : .
4.000 3 R i 1 i

March 31.1999  March 31.2000

{(4)Loans to individuals in Kanagawa Prefecture

Billions of ven

March 31.2001

March 31,2002

March 31.2003  March 51.2004

3.200 2.894.3
%: Auual growth rate) R
2800 b e CARRSR RIS . 2.639.8
2.420.3 B

2400 L - cee 91295 22406 . P_.j ...... .. +8.8%
= 2.063.1 2.139.5 — ‘ +9.9%
2000 v 7 2@ o

. e, 5.9% 8.0%
1.600 ST -
1.200

March 31,1999 March 31.2000

h

Mareh 31.2001

March 31.2002

March 31,2005 March 51,2004




5. Capital Ratio: Capital Ratio increased to 10.66%, due to a increase in Tier 1 capital.

We achieved to 10.66% of capital ratio by increass of 0.34points against the pravious tarm with 2 increase in Tier |
capital as a main driver through steadv accumulation of profits, which increased by 1.04points to 7.40%.

{Reference) Trend of capital ratio{consolidated, based on domestic standards)

Billions of yen

500 E T""Tierl —4—Capital Ratio  —fx—Tier 1 ratio 2 - 439.1 129
) 10.04% 10.03% 9.59% 10.32%

430 ¢ 10.66¢ 1 10%

400 » 4 8%

350 ¢ . 7.40%3 1 6%

300 4%

March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004

6. Deferred tax assets: Ratio to net business profits decreased to75 %.

Deferred tax assets decreased by 29.7 billion ven to 88.7 billion ven. Addition to that, the ratio to net business profits
decreased by 38% to 75% which is below net business profits.

(Reference) Improvement of ratio of deferred tax assets to net business profits (excluding deferred tax
assets for net unrealized gain/(loss) on available-for-sale securities, Non-consolidated)
Billions of ven

| T Deferred tax assets

187.5 .
20 —— Ratio to net business profits 300%
o 184 4 200%
{ 100%
50 F E 100%
' T735%
° - 0%

March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2005 March 31,2004

Ratio to Tier 1(including deterred tax assets for nat unrzalized gain/(loss) on available-for-sale securitizs. consolidated

st L aw | e 9% | 0% | %

~1



7. Prospects: We expect to keep the high level of profits in fiscal year 2004.

level of profits are to be expected.

We expect nat business profit (before transer 1o allowance for possible loan losses) will rzach 119.0 billion ven which
is above the fiscal vear 2003 through further strengthening profitability. Ordinary profits are expected to incraase by
3.4billion yen to 82.0 billion yen and net income to increase by 2.6billion yen to 50.0 billion ven. Maintaining the high

Non-consolidatad

(Billions of ven)

Prospects for the

osp increase/(decrease) | Prospects for the year
interim term of | 4aainst the previous 2004 Increase/(decrease)
2004 interim term
Gross operating income 101.0 (3.3 206.0 2.4
Sross ?peranng.mcome trom 976 (1.8) 199 3 38
omestic ooerations
Interest income 82.4 1.4 168.4 4.6
Fees and commissions 5.1 0.9 30.6 1.9
Other operating income (0.3) (4.1) (0.3) (2.6)
Qross operating incgm_e from 3.4 (1.4) 6.7 (1.3)
international operations
Expenses 440 0.4 87.0 1.2
Personnel 15.2 (1.1 29.8 (1.7
Facilities 253 0.9 504 1.7
Tax 3.3 0.8 6.8 1.2
Net business profit (before transfer
to allowance for possible loan 37.0 3.7 119.0 1.2
losses)
Disposal of bad debts 20.0 (3.9) 33.0 (1.4)
Gains or losses on securitiss 0.0 0.1 0.0 (0.5)
Qrdinary profit 35.0 1.0 82.0 3.4
Net income 21.5 1.5 50.0 2.6
Consolidated
{Billions of ven)
Prospects tor the Prospects for the year
interim term of | [ncrease/(decrease) 2004
2004 against the previous Increase/(decrease)
interim term
Ordinary profit 35.5 0.7 83.0 3.1
Net income 21.5 1.8 50.0 2.6
(Reference) Prospects of Interest margins for the year 2004(Domestic) {%6)
Prospzcts for the Prospects for the year
interim term of | [ncrease/(decrease) 2004
2004 against the previous Increase/(dscrease)
interim term
Yield on interest sarning assets A 1.88 0.01 1.90 0.01
[Loans and bills discounted 2.10 0.01 2.13 0.04
Yield on fundings B 0.07 (0.02) 0.06 (0.03)
{Deposits and NCD 0.02 0.00 0.02 0.00
Operating expenses 0.94 0.00 0.93 (0.0
Total funding cost C 0.98 (0.02) 0.97 (0.03)
Yield spread A-B 1.81 0.05 1.84 0.04
;nrer?t margins befwean loans and L1 0.0 118 0.05
€pOsILs
Net interast margin A-C 0.90 0.03 0.93 0.04




B. CONSOLIDATED FINANCIAL INFORMATION

3. EEREWES

1. Consolidated Balance Sheet (Lrnaudited )
1. =R

THE BANK OF YOKOHAMA, LTD

March 31,2004
(Millions of ven,

ASSETS: (REOH) LIABILITIES: (@O
Cash and due from banks HE=ATS 336,767 Deposits ek 9125942
Call loans M-V RUBRASH 28,002 Negotiable CDs BERZRE 48,059
Other debt purchased EALHEE 149,257 Call money and bills sold FM-RUREFH 908
Trading assets HRENIIE=E 121.130 Trading liabilities HERan 2617
Securitias Hi@its 1,298,771 Borrowed money BEE 114,004
Loans and bilis discounted BEE 7.946.846 Foreign exchanges nEag 103
Forsign exchangss SEAE 8.080 Bonds and notes & 85,999
Other assets TOHMEE 109.851 Bonds with warrants FHTHENTHRE $3.176
Pramises and equipment BERYE 145.114 Other liabilities FOHhER 339.82%
e s - Liability fo loyess' reti t. s
Deferrad tax assets LEREEE 73.636 b:;ﬂlg r employess retiremen BRHBIIIEE 62
Customers” lfabilities for FTHLRERR 307.039 Allowance under special laws #AELDIEE 0
acceptances and guarantess
Allowance for possidle loan | 5 o0 19 Deferred tax liabilities for land | BIF@ICRSBRER .
losses HESISE (84.297) revaluation excess bRt 23,011
Negative goodwill ARBERHZ 49
Acceptances and guarantees XHEKRE 307.039
Total Liabilities =i Lk 10,100.803
MINORITY INTERESTS
[y i ot o
STOCKHOLDERS EQUITY (SHEEFEA)
Mm_onry interests stockholders sy 4520
equity
STOCKHOLDERS' EQUITY: (EXDE)
Common stock and preferred stock| X & 188.225
Capital surplus BEERE 149.839
Retained eamings ASFRE 154,132
Land revaluation excass THEFCEHS 32,289
Ne!.unreahzed gaxn/(lo§s? on EESTEEEs 30.833
available-for-sale securities
Fo're!gn currency translation AnaEREnE 0
adjustment
Treasury stock gE&#R (396)
Total stockholders' equity AXOHEH 334925
) . ., |Total Liabilities. Minority Interests | @@ . Loz iEa .
are imam oy sL 333 d il 4 232
Total Assets REOHE 10.660.252 and Stockholders' Equity RUREDFSH 10.660.

Notwe: The amounts are presented in millions of yen and are rounded down to the nearest million,



THE BANK OF YOKOHAMALLTD

2. Consolidated Statement of Income (Unuudited)
2. EEBAZNEE For the vear ended
March 31200
(Millions of ven)
Total ordinary income : ZENz 253.274
tnterest raceived AESERUE= 175.914
tatersst on loans and discounts (3HEHEME) 139.831
Interest and dividends on investment securities (3LEMIEHFBEEER) 14.495
¢25 and commissions GHRDIISRE +3.214
Trading profits HERIRE 77
Othar operating income TOHRFRE 21.624
Other ordinary income FOHEBRE 11751
Total ordinary expenses : #ERER 173,356
[ntarest paid Z2ERF 8,815
[nterest on deposits (I»HEMS) 2577
Fe2s and commissions ERNEEER 8,558
Other operating expenses TOMEHBRS 13,628
General and administrative expenses ERER 91.554
Other expenses TORERER 50,798
Ordinary profit HEHE 79.918
Special gains FRFE 6.399
Special losses =B8R 3.277
Income before income taxas and minority interests HEESHRBINEBRHME 33,040
Income taxas-current EAR. EREHRUERER 3.133
[ncome taxes-deferred EABREERE 29,661
Minority interests in net income PEBEEREZ 800
Net income HEIHEAE 47.445

Note: The amounts are presented in millions of ven and are rounded down to the nearest million.




3. Consolidated Statement of Earned Surplus (Unaudited)
3. &%

EEHE S

THE BANK OF YOKOHAMA,LTD

For the vear ended

March 31.2004
(Millions of ven)

Capital surplus

Balance of capital surplus at beginning o term EXFRSEERS 126.281
Increase in capital surplus ﬁ&x‘l,..;‘%ﬁm% 3.338
ISE 1B TERFEN: R
Exercise of warrants (Convertible bonds) HAOERIZEZENE 341
Issuance of common stock BRI DIFHRDESF 7
Increase due to merger SHRICESBHS 138
Balance at end of term BXEERIBFES 149.839
Retained eamings (FEHREOH
Balance of retained eamings at beginning of term FEFIEEREES H3.613
Increase in retained earnings FIEZRIRSENE 47.708
Net income LSBER= 47443
Increase due to transter of land revaluation excess IRHEFGEHIUHICL2ENE 262
Decrease in retained earnings FEFRERLE 7.189
Cash dividends Exe 7.049
Losses on disposition of treasury stocks ECHIULSEE '
Decrease due to merger SHIZESRLE 138
Balance at end of term HEHRSWRED 133,132
Note: The amounts are presented in millions of yen and are rounded down (o the nearest million,




THE BANK OF YOKOHAMA.LTD

4. Consolidated Statement of Cash Flows (Lnaudired)
4. EExcouybn - 72-RES For ths vear snded
March 31,2004
(Millions of ven)

1. Cash flows from operating activitiss [. ERERIZ&DFrvz - 70—
Income before income taxes and mirority intarests E2ERENEBENS 35.0-0
Depreciation and amortization ZERIR 7,742
Amortization of goodwill BEENRUNTRERIHE |
Equity in 2amings of affiliates FHEICRIEERE (370)
Increase (Decrease) in reserve for possible loan losses ®KANEEOEME (3.928)
::iﬁ;:j::ﬁ;:‘;n rasanve for possiblz losses an collateralizad EEENRR 220 RNy (1815)
Increase (Decrease) in fiability for employae’s eeticement benefits R I E 2ok bkt | 2
[nterest income R%Eﬁm" (175.514)
Interest expenses BERERA 3815
Investment securities (gains) losses Ezsiﬁ#&‘iﬁiﬁ&“ 9,043
Foreign exchange losses (gains) YBAR 3,407
Losses (Gains) on disposal of pramises and equipment EZETJJE&'& RS 6738
Net decrease(increase) in trading assets BRINZREOERE (48.601)
Net increase (decrease) in trading labilities BERIEAROETRE (1,550)
Net decrease in loans RESOHER (35,426)
Net increase(decrease) in deposits REOE2R (240,513)
I:JI:L increase(decrease) in negotiable cemificates of deposit IRIRASOLEER (21,429)
h ecrease wad money (ex g =
:g;)ncrease(decuas‘) in due from bank (2xcluding deposits at a2 (A9BSR OEER 5.460
Net (increase) decrzase in call loans and others I-LO0—-UF0EER (113.434)
Nat (increase) decrease in call money and others TR —FOHEHERE 631
Net (decrease) increase in foreign exchange (assets) AEAE () OHER (297)
Net increase{decrease) in foreign exchangs (liabilities) nEaE (RN osig (46)
Interest and dividends recsived AESZI/IT&23A 191,428
Interest paid B2RRIIS2EY 9.341)
Other FTmi 235,302
Subtotai fikS o4 (124,536)
Income taxes paid ZABSOZNY (2.349)
Net cash provided by operating activities EEEMIsDFEr v 7O— (127.083)
2. Cash tlows from investing activities I ZEEMWWI&S5Frviz-70—
Purchases of securities DEBIZ £ SEXHE (2,160.662)
Proczeds from sales ol securities SFORIWITR DA 2.107.608
Proceeds from maturities of securities ] ;E"‘!%GDESEIZ‘,. HIRA 297,884
Expenditures for premises and 2quipment FETHEODRRIZEIEE (5.314)
Proceeds from sales of premises and equipment BETHEORHDIZRIRA 1,753
Procseds from sales of stocks of subsidiaries EETEOENZAE S FLURANEAIZINA 2418
Net cash provided by investing activitias EREENISSAFr vy - 70— 243590
3. Cash flows from financing activities I HESYIEIZFr vz 70—
Repayment of subordinatzd debt LEAVABAZDEFIZISHEW (80.000)
sjgsszdnsoirc::;;lsssv;i;:cs:;f;:uoordma:ed bonds, bonds with FEBNEHE  FEIHNEREROSFIIEZEA 40.000
Proceeds from treasury stock BROBFTIZLDAA 15
Dividends paid REETUH (7.049)
Purchase of treasury stock SEAXODBITSSEL (73)
Proceeds from sales of treasury stock CHRIOTHIZZDHRA 8
Net cash used in financing activities BEREEPLEFrva - 70— (47.101)
4. Foreign currency translation adjustments on cash and cash equivale|V, B2 R URSESMITE AN (32)
3. Net increase (decrease) in cash and cash equivalents V. B2RAURSFEHOENHE 69,460
6. Cash and cash 2quivalents at beginaing of term V. ZSRUREFSHOH[EERS +77.551
7. Cash and cash equivalents at 2nd of term VI, ZSRURSFASHOMERES 347011

Nove: The amounts are presented in imillions of yen and are rounded down to the nearest million.



5. Comparison of Consolidated Balance Sheets (Unaudited)

5. ERIEREFERR (ZERR

THE BANK OF YOKOHAMALTD

March 31.2004
(Millions of ven)

At March At March [nerease/(Decrease)
31.2004(A) 31.2003(B) (A)-(B)
ASSETS: (RENE)
Cash and due from banks REARTE 536,767 493.925 62.842
Call toans M-VRUBAER 28,002 19.436 8.566
Other debt purchased BASHEE 149.257 62,341 86.916
Trading assets HERIEE 121,130 72.529 48.601
Securities HEIES 1,298,771 1.492.241 {193.470)
Loans and bills discounted Y-k 7,946,846 7.833,029 113,817
Foreign sxchanges HEaY 8,080 7.582 498
Other assets FOMHAE 109.851 133.562 (23.711)
Premises and equipment BEFME 145.114 206.014 (60.900)
Deferred tax assets BERSEE 73,686 139.518 (65.832)
(2::::::::: liabilities for acceptances and U RESE 307,039 303,666 3373
Allowance for possible loan losses HEIZIEE (84.297) (91,051) 6,754
Total assets BEOHEH 10.660.2352 10,672,796 (12.344)
LIABILITIES : (g0
Deposits AT 9,125,942 9,364,106 (238,164)
Negotiable CDs BEEES 48,0359 69,488 (21.429)
Call money and bills sold - RURESER 908 276 632
Trading liabilities BERIAR 2617 4,167 (1,550)
Borrowed money EA% 114,004 221,987 (107,983)
Forsign exchanges AE&E 103 151 (46)
Bonds and notes AR~ 85,999 45,999 40,000
Bonds with warrants FmTHEALE 53.176 60.000 (6.824)
Other liabilities EJopRich=5i: 339,829 113,721 226,108
Liability for employees' retirement benefits BRETSIER 62 63 (6)
ieas[eer;z::rl'o;;isss;k:;losses on collateralized BsEiiEsdLs - 1815 (1.313)
Allowance under special laws FHAZELEDIEE 0 0 0
chfssr:ed tax liabilities for land revaluation SnE-ELIRIRAAR 23011 11536 475
Negative gooduwill EEPBHE 49 1.450 (1.401)
Acceptancss and guarantees XK 307.039 303,666 3,373
Total lizbilities BEOHEIH 10,100,803 10,209,453 (108.630)
ggE?TRleY INTERESTS STOCKHOLDERS (b grEE =354
Minority interests stockholders' equity LEERZES 4,520 6.133 (1.613)
STOCKHOLDERS EQUITY: (BEXROE)
Total stockholders' equity EFXHE 554,926 457,225 97.701
Total liabilities. minority interssts and BE. PEETBIRUAX 10.660.252 10.672.796 (12.544)

stockholders' equity

DHEH

Note: The amounts are presented in millions of ven and are rounded down to the nearest million.




THE BANK OF YOKOHAMA ,LTD

8. Comparison of Consolidated Statements of Income (Unaudited)
6. i

L SNIELTIE e Em R (T E it
EREGEAZSTEE (=EAR

For the vear ended

March 31,2004
{Millions of ven)

At March At March Increase/(Decrease)
31.2004(A) 31.2003(B) (A(B)

Total ordinary income s2ERz= 233.274 285,432 (32.158)
Interest received ASERNE {75914 177.655 (1.741)
Intzrest on loans and discounts (DEELEFE) 159,831 156,028 3,803
Sé;éﬁ;;itsand dividencs on investment (DL ETIHHMERES) 14,495 18.485 (3,991}
Fees and commissions e EEIE T E 43.214 38.938 4276
Trading profits FERIIEE 771 9735 {204)
Other operating incoms FTOHEEBFRE 21.624 36.343 (34,719)
Other ordinary income TOHEZEE 11,751 (1,519 232
Total ordinary expenses ZRE3 173.356 258.276 {84,920)
[nterest paid ESHERA 8.815 15.270 (6,455)
Interest on deposits (S BHEZEFE) 2.577 11355 (1,578)

Fzes and commissions GHERIIERAR 8.558 3.481 77
Trading losses BEDRSIER - 157 (157)
Other operating expenses TOREHFRRA 13,628 45.906 (32.278)
General and administrative expenses EXER 91,554 98,897 (7.343)
Other expenses TOHEERR 50,798 89,363 (38,763)
Ordinarv protit EEHE 79,918 27.156 32,762
Special gains HARE 6,399 6.056 343
Special losses A8 = 3.277 2,329 943
neoms before income wves and MOOTY | 2 gz LA 83.040 30,883 52.157
Income taxes-current EAR. EERRUBER 5,133 2.404 2.729
[ncoms taxes-deferred EARESRES 29.661 11.073 18.588
Minority interests in net income DHEIZHE 800 508 292

Net income HEjER= 47,445 16.8396 30,549

Note: The amounts are presented in millions of ven and are rounded down to the nearest million.



7. Compurison of Cansolidated Statements of Earned Surplus  (Unaudited)

7. ERISEHRZEER (ZESR)

THE BANK OF YOROHAMALTD

byl

For the vear ended

Marsh 312004
{Milliens of vem)

At Nlarsh

At Mareh

[nerease (Decrease;

31.26004(A) 31.2003(3) (AM3)

Capital surplus (REMZ2OH)

Salancs of capital surpius at beginning of tenn RFEERTHTAZT 146.231 146.277 N

[nerease in capital surplus b &3 Ede-pud 3.558 * 3.554

Decrsase in capital surplus BAEERSTELR - & i

Balance at end of remn AEEHREIRBET 149.839 146.281 3.558
Retained camings (Bl=®R2DH)

Balance of retained samings at beyinning of teem HoERENTRE Haen 103433 ““8_0

Increase in rerained samings HE=HRIANET 7.708 17.229 30.479

Dezrease in retained samings HEMRZELT 7.189 7043 t40

Balance atend of tamm HESREREET 134.132 ”3‘6[:‘[ 40.519

Nate: e amounts are presented in millions of ven and are rounded down 10 the nearest miflion.



THE BANK OF YOKOHAMA, LTD

8. Comparison of Consolidated Statements of Cash Flows (Lnaudited)
3. Em@EsmszevLs - 7A~BEE For the ysar ended Mareh 312004

(Millions of van)

At March At March inerzase’ Dezrzase)
51.200404) | 31.2003(B) (A3
1. Cash Hows from Operating Activities . ZREDIED35ov2 - 70~
{ncome before income iaxes and minority interests HEangusiigs= 33,040 30,883 $2,157]
Depreciation and amortization RTERIR 7742 35,81t (25,069
Amontization of goodwill IZOBVRREY 1 {60) &1
Equity in earnings of affiliates BOEIIRIEREAS (370) - (370
Increase (Decrease) in reserve for possible loan losses REGIEEnNY (5.528) (19,187 13,259
[;;:;::T:;ﬁe:or:;s:) in reserve for possibiz loss2s on collateralized real T T Lo e (1.813) (12.479) 10664
Increase (Decrease) in reserve for contingent Habilities BERAXISSOENY - (10 10
Increase ( Decrease) in liability for employee's retirement bensfits ARRKGIE2OENE 2 (h 3
Interest income BEEARRE (175.914) (177.655) 1,741
[nterest expenses BEEERA 8815 15,270 (5,435
[nvestment securities {yains; losses HELZAAGEAS 9,043 30,989 (21.948)
Foreign exchange losses (gains) AE8A= 8,407 3,490 4917
Losses (Gains) on disposal of preniises and equipment HEIFHEASHAS 678 9438 (270
Net decrzase{increase) in trading assats BERUABOFHEZX (48,601) (20,218) 118,383)
Net increase (decrease) in trading liabilities HRERSAROERR (1.530} 319 (1031
Net decrease in loans BUEOENE (53.426) (230,127) 174,70¢
Net increase(decrease) in deposits AZOESR (240,513) 264,717 (505.230)
Net increase(decrease ) in negotiable certificates of deposit BEEHESOE9R (21,429) (23,662) 2233
:Ioc:r;r::lr::z (decrease) in borrowed money (excluding subordinated HES(LRBHASASEROOSEZ (104) (19.222) 9.0
Net (increase) decrease in due from bank (excluding deposits at 30J) HIR(2(H 2RO OEER 5,460 24,196 {18.736)
Net (increase)decrease in call loans and others - JO—= B0 (113.454) 780 {114.234)
;::r(‘s(;:?::sss) decrease in margin money deposited under securities lending ESRENNTLEES OIS ~ 69316 (59316}
Net increase (decrease) in call monzy and others =T R-FOEEN 631 (1.497) 202
Net decrease(increase) in foreign exchange (assets) NBAB(RBZ)0EAX (497) 2711 (3.208)
Net increase(decrease) in foreign exchange (liabilities) FEAR AR 0ERR (48) 68 (i)
Interest and dividends reczived F2EF(ITRIEA 191,428 196,359 (4951}
tnterest paid REWRITEDES (9.441) (18,499) 3,038
Other TN 235502 (106,211 541,513
Subtoral ks o (124,536) 44,189 (163,725)
{ncome taxes paid EAHBSNRHY (2.549) (1.210) (1,339
Net cash provided by operating activitics ERBFVCXDFryLa-70— ' (127,085) 42,979 (170.064)
2. Cash flows from investing activities 1. ZEBFBI&HFw vz T0—
Purthases of securities FEESOR®IILSIY (2.160,662)) (229132 130,660
Proceeds from sales of securities FEESNDEAIILARA 2,107,608 420,689 636,919
Proceeds from maturitizs of securities FEEADREBIZSDUA 257384 271.594
Expenditurss for premises and equipment BETHENLRIZSIEH (3314 (22.867)
Proceeds from sales of premises and squipment HEADIORHAIZEARA 1,755 4,825
Proczeds from sale of siocks of subsidiaries Eﬁm@@ﬂ‘ﬁfﬁj?%ﬁﬁi‘cmﬁﬂl:;@ 2418 -
Net cash provided by investing activities ZFRABEISAF Tyl 70~ 213,690 (617.079)
3. Cash flows from financing activities o $HFEEHLEdFrvia 70—
Repayments of subordinated loans : FEFNTHEAZOERIISOXE (80.000) - {30.000)
Proceeds from issuance of subordinated bonds, bonds with subscription EEBHNEGRIR - TESHETHBORSIIE . .
riuhts for sharss ARA #0.060 - #0.009
Repayments of subordinated bonds and convertibie bonds gg:%iﬁﬁﬁlﬁnﬁ:’?’%ﬂiﬁ?iﬁd)ﬁﬁlie: - (9.997) 9.957]
Procesds from treasury stock FANRFTISEIRA 13 7 §
Dividends paid RHEEITHH (7.049) (7.049) g
Dividends paid to minority interssts stockholders LHBEEADEHZTLHE - (140) (140}
Purchase of treasury stock . SEHRACRABIIZHITE 75 {282y 207)
Proceeds from sales of trzasury stock SCHEIXDIFATSSARA 3 50 (=2}
Net cash used in financing activities HEFNIIEdFevi 270~ (37100 (17411 {29550}
4, Foreign currency translation adjusiments on cash and cash equivalents V. RERURICSVIEIREEH (+2) (33) 9
5. Netincrease (decrease) in cash and cash equivalents V., RERVRSESTORNHE 69,460 {391,54) §51.004
6. Cash and cash equivalents at beginning of term Vi. RERUFRESHOMEES 477551 1.069.096 3513439
7. Cash and cash squivalznts at end of term 1. BRERUFSFEFNOET 347.011 477,351 $9.450)

Note: The amounts are presenied in millions of ven and are rounded down to the nearest million.
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THE BANK OF YOKCHAMA, LTD

C. NON-CONSOLIDATED FINANCIAL INFORMATION
C. EERAMWH

1. Non~Consolidated Balance Sheet (Unaudited)
1. BIRBEEHEGHER Marsh 31.2004

(Millions of ven)

ASSETS: (REDE) LIABILITIES: (AEDI)
Cash and due from banks FERTS 536756 Deposits BE 9.154,507
Call loans - O— 28.002 Negotiable CDs REEES 43.059
Other debt purchased RASEESE 149.257 Call money 22— R— 908
Trading assets BEDMIEE 121,130 Trading liabilities HERIIAR 2617
Securities EEiE& 1,294 971 Borrowed money BRE 115,004
Loans and bills discounted BES 7,948,933 Foreign exchanges | (fEss 105
Foreign exchanges siEas 8.080 Bonds and notes i 85.000
Other assets FOHRE 109,183 Bonds with warrants FETHEREA 53.178
Premises and equipment DETDE 148,119 Other liabilities FOHER 316,560
Deferred tax assais BIEHMSRE 67.697 Allowance under special laws #HAZLNTIHS 0
Customers’ liabilities for SuRESE 154390 Defene§ tax liabilities fortand  |BEGIIEILERE] 2301t
acceptances and guarantess revaluation excess i1
‘[‘\“0“'3““ for possible loan HEZIaS (77.153)]  Acceptances and guarantees RLERE 154,390
osses
Total Liabilities aROH S 9.933.141
STOCKHOLDERS' EQUITY: (RENE)
Common stock and preferred stock| B X & 188.223
Capital surplus wEaER= 149 839
Capital surplus REERSZ 149.839
Retained earnings F=HRE 133,468
Transfer to Legal reserve HMEERESR 35,934
Appropriated retained earnings | EBHRTR 65,763
Unappropriated retained earnings HESRINSHS $3.765
at end of term
Net income HREFR= 47,409
Land revaluation excess THEETEHD 32289
N i i g = -
ct.unreahzed gam/(los's') on mREmE=Ee 30.806
available-for-sale securities
Treasurv stock SCER (396)
Total stockholders' equity EXDH|IT 336.231
Total Assets BEDOESIT 10,509,372 | Total Liabilities, Minority Interests BEZUEZNHSH 10,30957
and Stockholders' Equity

Note: The amounts are presented in millions of yen and cre rounded down 1o the necrest miflion.



THE BANK OF YOKOHAMALTD

2. Non Consolidated Statement of Income (Lnaudited)

2. BINBAZLES

For the vzar 2nded
March 31,2004

(Millions of ven)

Total ordinary [ncome : EERE 247,413
Interest received ZEFRWR= 175.765
[nterest on loans and discounts (35EEHEH2) 159,619

[nterest and dividends on invesiment securities (3>HBLEHFIERES) 14.359

Fees and commissions ERBNIERE 40,764
Trading profits BERIIRE 771
Other operating income TOHEHRE 20.169
Other ordinary income FOHMBERE 9.945
Total ordinary expenses Z2EEAR 168,717
Interest paid AEERERRA 8.806
Interest on deposits (I HHEEFHEL) 2,377

Fees and commissions ZHENIIERA 11.492
Other operatzing expenses FOHRHBEER 13,536
General and administrative expenses EEER 90.264
Other expenses TOHERER 43,617
Ordinary protit ZERAT 78.697
Special gains HAFE 5144
Special losses EARE 3.273
Net income before income taxes RIBEEEFZE _ 80.569
Income taxes-current EAR, ERHRRUBRR 3.396
[ncome taxes-deferred EARFHES 29.562
Net income HEEA D 47,409
Unappropriated retained earnings at beginning of term AREEFE 6,013
Unappropriated retained earnings inherited due to merger EFIZEIRLUAMERALRE 84
Reversal of land revaluation excess Ifﬁ!éﬁreﬁazﬂ EEEL] 262
Losses on disposition of treasury stocks scEXLRES !
Unappropriatad retained earnings at end of iarm HERUDFETE 33.769

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



3. Non-Consolidated Appropriation of Retained Earnings(Unaudited)

3. RIBHIZLAHEESR

For the vear ended

March 31,2004

(yen)

Unappropriated retained eamings at end of term

Transfer from appropriated retained camings

Transfer from revaluation reserve for premises and
equipment

Subtotal

Appropriations:
Transfer to Legal raserve
Dividends on preferred stock, 4 1( % 5.66per share)
Dividends on preferred stock, #2( % 9.46per share)
Dividends on common stock( ¥ 5.00per share)
Transfer to appropriated retained eamnings
Revaluation reserve for premises and equipment

Unappropriated retained 2arnings to be carried forward

113
R
vl
+ s
BN ¥
o |
§'f it
1]

i
it
L

15
it
N
<
i
fra|
o
o
=
K
b=:
1t

HMZERS
FEERHARLS
{(1&IZD>&5M66%3)
FEEERHXTLS
(1 ®IZDE9IA4682)
FEnladys
(18RIZDESH008)

53.769.193.389

10,916,403

10.916,403

53.780.109,792

9.326.660.816
1,430,000,000
792.400,000
567.600.000
3,770.448,630
766.212,186
766.212,186

44.453.448.976




4. Comparison of Non-Consolidated Balance Sheets ( {naudited)

4. HTRHEEHER

THE BANK OF YOKOHAMA,LTD

(Millions of ven)

March March Increase/( Decrease)
31.2004(A) 31,2003(B) (A)(B)
ASSETS: (BE0NE)
Cash and due from banks RERATE 536,756 492,753 64.001
Call loans a—jLo—-2 28.002 19,436 8.566
Other debt purchased BEAZERE 149,257 44,471 104,786
Trading assets HENSIEE 121,130 72,529 48,601
Securities HE@EsE 1,264,971 1,486,036 (191.063)
Loans and bills discounted HEE 7,948,935 7,902,054 46,881
Foreign exchanges HEaE 3,080 7.582 498
Other assets FOHERE 109.183 111474 (1.991)
Premises and equipment BETHE 148,119 137,249 10.870
Deferred tax assets BERETAE 67,697 132,170 {(64,473)
Customers’ liabilities for acceptancas and FURESSE 154390 213,469 (59.079)
guarantees
Reserve for possible loan losses RESES (77.133) (83.324) 6.171
Total assets BEEDEESH 10.509.372 10.533.608 (26.236)
LIABILITIES: (BEDOE)
Deposits bo- -4 9,154,307 9,374,396 (220,089)
Negotiable CDs RENEHASR 48,059 89,738 (41.679)
Call money oy [P 908 276 632
Trading liabilities HERSIAas 2.617 4,167 (1,550
Borrowed money ERs 115.004 193,109 (80,103)
Foreign exchanges #ELE 103 151 (46)
Bonds and notes agi 85.000 45,000 40.000
Bonds with warrants FHRFHOENE 33,176 60.000 (6.824)
Other liabilities Erpkich=Rt:4 316,360 77,064 239496
Reserve for possible losses on collateralized real RiEmziEslne _ 1315 (1.815)
estate loans sold
Rzserve under special laws BALELEDSIEE 0 0 (0}
Deferred tax liabilities for land revaluation excess |BEGIIRIRERSEE 23.011 22,536 475
Acceptancss and guarantees XLERE 154.390 213.469 (39.07%)
Total liabilities SROFEH 9.953.141 10.083.726 {130.385)
STOCKHOLDERS EQUITY: (BEXRm#ER) : :
Common stock and preferred stock AxE 188,223 184,803 5.420
Capital surplus BEXREER 149,839 146,281 3.558
Capital surplus BXEREE 149,839 146,281 3.358
Rstained carnings F=HESE 155.468 108.219 47.249
Transfer to Legal reserve F=ERS 33,934 34,512 1,422
Appropriated retained earnings EBEIE 65.764 32.363 13.401
Unappropriated retained earnings at end of teon HBRLTF= 53,769 210,343 32.426
Net income SRR = 47,409 13,171 32,238
Land revaluation excess THEFTEES 32,289 33.206 91N
Net unrealized gain/(loss) on available-for-sale PO,
securities ( BASREEER 30,806 (20.297) S1.103
Treasury stock geax {(396) (330) (66)
Total stockholders' equitv Cedob ey 336.231 451.881 104.350
Total liabilities and stockholders' equitv SRBRUERDEEE 10.509.372 10.335.608 (26.236)

~Note: The amounts are presented in millions of ven and are rounded down to the nearest million.




5. Comparison of Non-Consolidated Statements of Income (Unaudited)

5. HEBZHES

THE BANK OF YOKOHAMA,LTD

For the vear endad

March 31.2004
(Millions of ven)

March 31,2004(A) | March 31.2003(8) !”m”fi)(?;mse’
Total ordinary income : Z2riRzs 247,415 238,263 9,152
[nterest received: BERgERRE 175.763 178.551 (2.786)
Interest on loans and discounts (25 EZEFE) 159,619 136,385 3,034
_ Imierest and dividends on (35EDHSFERLE) 14,559 18.825 (4.266)
investment securities
Fees and commissions EEmIlERE 40,764 36,294 1,470
Trading profits HEDRIIRE 7 975 (204)
Other operating income TOMEZAE 20,169 14,389 5.280
Other ordinarv income FofEER= 9.945 7.551 2.394
Total ordinary expenses 2ERA 168,717 212,943 (44.226)
Interest paid: ExHEEE 8.806 14.561 {(5.753%)
Interest on deposits (D 2HEEFE) 2.577 4,136 (1,579)
Fees and commissions @?%EX?I%%% 11.492 10.162 1.330
Trading losses HEDRSR - 157 (157)
Other operateing expenses %@1@%’?"? 13.536 10,906 2.630
General and administrative EXER 90.264 96,770 (6,506)
Qther expenses FTOMBERF 44.617 80.384 {33.767)
Qrdinarv profit BERZ 78.697 25.320 53.377
Special gains FRFE 5.144 3.691 1.453
Special losses FAEx 3.273 933 2.338
Net income before income taxes RIFIHE #?‘Jﬁ 80.569 28,076 52.493
Income taxes-current ,z;A’E EERRUBER 3.596 1.216 2,380
[ncome taxes-deferred EAREE zﬁ 29.562 11.6883 17.874
Net income égjﬂ-ﬁil: 47.409 15.171 32.238
Una.ppfopnatcd retained earnings at SEEEEE = 6013 5,838 075
beginning of term
pnapproprxated retained camnings SEC L DRMAHED AN 24 _ 84
inherited due to merger
Reversal of land revaluation excess | LM EIFE =L INEEE 262 333 (71)
Loss‘es on disposition of treasury Sosnasia | _ |
stocks
Unappropriated retained earnings at wam e E S 53.769 21,343 32.426

end of'term

Note: The amownts are presented in millions of ver and are rounded down to the nearest million.

o
—




6. Comparison of Non-Consolidated Appropriation of Retained Earnings(Unaudited)
8. HEAZLHKTEEE
For the vear ended
March 31.2004

(Millions of ven)

Mareh March Increase/(Decrease)
31.2004(A) 31.2003(B) (A)-(B)
Unappropriated retained earnings at g - <n
pppi e s HHMRMSH 53.769 21,343 32.426
;F;::;f:; from appropriated retained sEErenna 0 143 (138)
Transfer from revaluation reserve for . e e E i e e e -
. . R 27'153:%])‘5 PRt AR S TEEEE] 10 148 (138)
premises and equipment
Subtotal i 33,780 21,491 32.289
Appropriations: M= EE 9,326 15,478 (6,152)
Transfer to legal reserve MZERE . 1.430 1.420 10
Dividends on preferred stock. #1 E-EAEAERRES 762 792 _
(¥ 5.66 per share) (1#&IZDE5MEEE) - -
Dividends on preferred stock, #2 ECERsRIRESE 567 567 _
(¥9.46per share) (12D E9M468)
Dividends on common stock FEHFEHES < .
(¥5.00per share) (1322 E5M008) 3770 3689 i
c::l:f:r to appropriated retained ssEne 166 7.008 (6,242)
Reva.luailon reserve for premises SERHETRETS 766 3 758
and equipment
Appropriation for other reserves AEHEIE - 7.000 {7.000)
Una.pprcipn?_t:‘d ratained earnings to be IR R 43433 6.013 38,440
carriad forward

Note: The amourus are presented in millions of ven and are rounded down to the nearest million.



D. SUMMARY OF FINANCIAL RESULTS
D. TR EFREDFER

THE BANK OF YOKOHAMALTD.

1.Profit and Loss LEEHKE For the vear ended
[Non-Consolidated) (B&] (Millions of ven)
March March
3120040 B 14 00w

Gross operating income EBHENE 203.634 3,710 194,924

Excluding gains or losses on government bonds and other bonds T — 4 s P

{net balangc; of 5 bond trading accounts) (RCERFRFAS (SRR ) 214,330 14,827 199.523

Gross operating income from domestic operations EREZAJNE 195,581 8,230 187,331

Excluding gains or losses on government bonds and other bonds - e f = we on PR .

o balanic-ofs bord trading aceoumts (B<ERSRHAZ (SHER)) 206.531 13443 | 193,088
[nterest income EeHE 163.836 4,233 139.623
Fees and commissions EENIEHE 28,785 3,189 23,596
Trading profits FEHIAE 746 (229) 975
Other operating income TOHMEBHE 2.193 1.038 1,135

boﬁg;)\\hxch J[from gains or losses on go»e'nm-m bonds and other (3-ERSRBE) (10,949) (5.213) (5.736)

Gross operating income from international operations EffEfHEMNE 8,052 430 7572

Excluding gains or losses on government bonds and other bonds - - ws

(net balanz-:e'ofa' bond zrading~acccunzs) (RCERSARAZ (SBER) ) 7819 1,384 6,435
Interest income =32 3,101 (1.263) 4.366
Fees and commissions EHRHIIFHE 486 (49) 335
Trading profits BEWIFS 25 182 (157)
Other operating income TOREFH= 4,439 1,612 2,827

bosgsf)which,from gains or losses on government bonds and other (3oERSRRAD) 232 (904) 1136

Expenses(excluding extraordinary adiustments) 2R (RIEmNER) () 85.758 (4.310) 90.068 |

Personne! NG () 31.484 (3.768)] 352321

Facilities NEE (A) 48,724 (4951 49.215

Taxes HE (A) 5.549 (47) 5.596

Net ?usmess profit (before transfer to allowance for ERES (—HEEHINSE AT 117.875 13,019 104.856

possible loan losses)

Excluding gains or losses on government bonds and other bonds — P, - N .

(net baiar?c; of 5 bond tradinagaccounts) (RCERSREAZ (SHRR) ) 128.591 19.136 109,455

(D Transfer to allowance for possible loan losses D—EE5ISS8MA (a) (7.313) (1.128) (6.183)

Net business profit =Rz 125.188 14,146 111.042
Of which, trom gains or losses on government bonds and other = i s .

bonds (net bnlanc; of 5 bond !radinszgaccounts) JEERERAA (SEER) (IQ'HG) 6117 (4,599)

Unusual profits and losses H|HE=E (46,491) 39.231 (85,722)

@ Disposal of bad debis @TaFELEH (A) 43,720 (6,164))  49.884

Net write-off of loans HEEERA (A) 23957 (13.288) 37,245
Net transter to specific allowance for loan losses B EESIETH/RALRE (Aa) 16,060 6,067 9,993
Net losses on sales of non-performing loans E m’iF%x:ﬂé (A) 97 429) 526
Net transfer to reserve for losses on sales of claims BERNBRIEERA (a) - (980) 930
Tran§fcr 0 spc?lﬁc rescrve for loans for certain SR ME T EAL (A) - 69 (69)
refinancing countries
Others FO (a) 3.604 2,397 1.207
Total credit costs (D+HD) (HERAIEBEZO+Q) 36,406 (7.292) 43,698
Gains or losses on securities sEXEFEESE=E 544 30.082 (29.538)
Gains on sales of securities HBAEFTHNZ 6.938 1,709 3229
Losses on sales of securities mEXFTHE (4) 6.277 4,732 1.543
Losses on devaluation of securities BAEHEA (a) 1161 (33.106) 33.222
Other unusual profits FOHOERHES (3.3135) 2.984 (6.299)

Qrdinary profit Z2EAHE 78.697 33.377 25.320

Special gains and losses #aliAa= 1.871 (383) 2,756
Gains or losses on sales of premises and equipment SEHETHELAEE (674) 137 (811

Gains on sales of pramises and equipment HETDHELLE 386 263 123
Losses on sales of premises and equipment SETHERSS (A) 1.061 126 933

Net income betore income taxes HgIHAEHS 80.369 52.493 28.076

Income taxes-curreni ZAR. EEBRUBER (A) 3.396 2.380 1.216

income taves-deferrad EARSHEYS () 29.362 17.874 11.688

Net income SRR 47.409 32.238 15.171

Note: The amount are presented in millions of ven and are rounded down to the nearest million.

[3S)
AV



THE BANK OF YOKOHAMA.LTD.

For the vear ended

[Consolidated] (E#] {Millions of van)
\" Marct
31 .kzlggi?m (-8) 31 :21;:)2?8)
Consolidated gross operating income FEHENZ 210.520 6,422 204,098
Interest income EEHE 167,098 4.714 162,384
Fees and commissions BHEDR3IEH= 34,633 4,198 30457
Trading profits BERSINZ 771 (47 318
Other operating income FTOREBFE 7,995 (2,442) 10.437
Operating expenses (AERERD) 91.554 (7.343) 98.897
Write-off loans cost (A)|HEEASERE (L) 42,034 (9,085 51.119
Write-off of loans (A HESEHN(L) 27,828 (13,194) 41.022
Transfer to specific allowance for loan (Aa) AEFESIEZSELAE (L) 15511 4,507 11.004
Transfer to allowance for possible loan (A)] —GBHESIHESRAH (&) (3.646) (1,903) (3.741)
Other write-ofT loans cost (&) F0f (A) 4341 1,509 2332
Gains or losses on equity HNEFHUERRE 1.705 28.054 (26.349)
Gains or losses on investment bv equity FRERIILAEEES 370 370 -
Others i 912 1.487 (37%)
Ordinary profit BEAE 79.918 52,762 27,136
Special gains and losses FANES 3,121 (603) 3726
::r::r::me before income taxes and minoriry RESHEENSRENE 83,040 52,157 30,883
[ncome taxes-current (AEAR, GRRRUBER (A) 5.133 2.729 2,404
Income taxes-deferred (M EABRSHEH(Q) 29,661 18,583 11073
Minoritv interests in net income (M) |b#mERzE (A) 300 292 508
Net income BEENZ 47,445 30,549 16.896
I EEANES (AZEANE-ARERER) + (EBRSISRE-EERISER)

HHEERINB-FERIRAEONEFUZ- TOHNEHERS)

Note:Consolidated Gross Operating [ncome =(Gain on Fund Management - Fund Management Cost)+(Gain on Fee and Commissions
- Fees and Commissions Cost)+(Gain on Trading profits - Trading Profits Cost)

+(Gain on Other Operating - Othar Operating Cost)

(Reference) (BE) - (Millions of Yen)
March March
A)-
31.2004(A) (4)-(B) 31.2003(8)
Consolidated net business profit EEEBEE 120.249 12.839 107.410
I BRENRC-ERERAD (—BRESSSRARN) TISHAZRNE

+HAESHERNZ TS ~-RHER3 (HEH)
Note:Consolidated Net Business Profit = Non-Consolidatad Net Business Profit+ Consolidated Ordinary Profit
- Non-Consolidated Ordinary Profit

(Number of Consolidated Subsidiaries)

(Number of companies)

March
31.2004(A)

(A)-(B)

March
31.2003(3)

Number of consolidated subsidiaries

10

2y

12

Number of companies accounted for by the equiry
method

0




THE BANK OF YOKOHAMA LTD.

2.Average Balance of Use and Source of Funds 2. Eg¥n
(Domestics) (EREBEIAM)
For the year ended
{Non-Consolidated] (8] (Billions o ven)
March March March
31.2004(4) (A1(B) >31.2003(B) ®-C) 31.2002(C)
Assets EEER/HME 9.061 202 8.859 103 8.756
Loans and bills discounted EEe 7611 127 7484 22 7.462
Loans to individuals FARZ 2.995 270 2,725 230 2493
Securities =TS 1.319 133 1.184 (14) 1,198
1
Bonds e 1,122 196 926 32 874
Stocks =R 196 (62) 238 (63) 123
Liabilities A£iFEYHT 9.092 145 8.947 I3 8.834
Deposits Be 8.708 191 8.517 203 8314
Deposit from individuals FARE 6.737 159 6.578 146 6.432
3.Interest margins 3. F[E - FE
{Domestics) (EREFHAF)
For the vear ended
{Non-Consolidated] [B&]) {9%)
March March Marcn
31.2004(A) (AKB) 31.2003(B) (B)-(C) 31.2002(Cy
Yield on interest earning assets (1) B2 EFFE 1.85 (0.06) 1.93 0.12) 2.07
Loans and bills discounted "HEEHE 2.09 0.01 2.08 0.10) 2.18
Securities HIHHFE 0.93 (0.48) 1.41 (0.13) 1.56
Yizld on fundings (1) |{R2HENE 0.09 (0.05) 0.14 (0.09) 0.23
Deposits and NCD E2HE 0.02 (0.02) 0.04 (0.06) 0.10
External debt AHEaRFE 2.02 0.12) 2.14 0.51 1.63
Operating expenses Z2ey= 0.94 (0.06) 1.00 0.0Mm 1.07
Total funding cost (3 ASRERE 1.00 0.1 Ll (0.15) 1.26
ReBRBEIEE
Yield spread (1) f-_—;g’jh HEE 1.80 (0.01) 181 (0.03) .34
lnzere§t margin between loans and EEa 113 0.09 104 0.03 101
deposits
Net interest margin (-(3) |BE=HEBEA-C 0.89 0.05 0.84 0.03 0.831




4.Gains or Losses on Investment Securities

THE BANK OF YOKOHAMA.LTD.

4. HEEHHEEARZ

@Gains or Losses on Bonds (Government Bond,etc) @@ﬁ%ﬁ#ﬁﬁﬁ?ﬁ For the vear snded
{Non-Consolidated] {84&] (Millions of ven)
3 lf\;g(;ir(lm (A-® ] 5 1§SBETB> BHO | lzlr;;;?c)
ains governme
aGnd'q;::i?:dsf("n;fp:?ﬁﬁ ;: ::[235 g?gﬁ%ﬁ; (SH= (10,716) (6.117) @599 (11.833) 7.234
and redemption of bonds)
Gains on sales F= 2,763 (3,504) 6.267 (3.132) 11.419
Gains on redemption BEEEZ 36 17 39 (14) 33
Losses on sales FHA 9,887 2.883 7,002 5,057 1.943
Losses on redemption Higs 3,641 (190) 3,831 1.558 2,273
Losses on devaluation =z 6 (66) 72 52 20
@Gains or Losses on Stocks QunIAFAE For the vear ended
[Non-Consolidated] [B{] {(Millions of ven)
31 ‘\2'36174) AL 1?8@28» BHO | 5 N713{)‘::«:\
OG:':;;’;:Ziif’a';ffo:;s (netprofit ez (3mER) 544 30.082 (29.538)]  (10.780) (18.758)
Gains on sales bt E= 6,938 1,709 5,229 (8,180) 13.409
Losses on sales =8 6.277 4,732 1,543 (10.363) 12,108
Losses on devaluation &= 116 (33.106) 33.222 13,164 20.038




5.Gains or Losses from Valuation of Marketable

Securities

@ Valuation Standards of nvestment Securities

THE BANK OF YOKOHAMA LTD.

il
{

5. HEEHDS

s

a8z

CETMEHNETEE

o

un

Trading securities TEENF@EEs

B

Market Value Method( Valuation differsnces are
appropriated to profit and loss)

Held to marurity securities: B8 H S ADRE | Depreciation Cost Method RHNEEE
3 Market Value Method (Valuati i i e oax - -
Othext xinvestment e T ! ?ark. t \ atue l‘e od (Valuation differences are included SEE (EEEEELNEREA)
securities directly into capital)
H PP H e e P
Subsidiary and affiliate 7 :Lm,\&u,,ﬂ =< Cost Method BE
stock FIFRE

@Gains or Losses from Valuation

{Noa-Conselidated ] (#&]

FERE

(Millions of ver

March 31.2004(A)

March 31, 2003(B)

Net(A) (A)-(B) Gains Losses Net(B) QCains Losses

Held to maturity BAKRFEEN (82) (38) 17 100 (44) 62 101

Other investment FOFTMIEH 51,888 85,961 66.302 14,413 (34,073} 14,779 48.853
Stocks ==L 49,112 89.102 62.350 13.238 (39.990) 8.083 48.078
Bonds x4 2,117 (2,791) 2,881 763 4,908 5.559 631
Others k25 638 (350 1.070 412 1,008 1.134 126

Total it 51,806 85,923 66.320 14,514 (34.117) 14.842 48,960
Stocks [ 3 49,112 89,102 62,350 13,238 (39,990 8.083 48.076
Bonds B% 2,035 (2,828) 2,898 863 4.863 5,621 738
QOthers F D4 658 (33D 1.070 412 1.009 1133 126
() T2x0aEEESE) T20THE, SERELTEYETOT, LEOS X, HEWER

EHECDETHEOBEHZHLILTISYET,
Note: Since Other [nvestment Securities are stated at market value, the differences benveen balance sheet amount and cost are recorded

in the above table.

{Consolidated] (E#E]

(Millions of ven

March 31.2004(A)

March 31, 2003(B)

Net{A) (A)(B) Gains Losses Ney(B) Gains Losses

Held to maturity FEHERFEEN (82) (38) 17 100 (44) 62 107

Other investment TOHREGLES 51.887 86.210 66,318 14,430 (34.323) 14,952 49275
Stocks -3 49,111 86.351 62.366 13,254 (40.240) 8.257 48.498
Bonds BEE 2,117 (2,791 2.381 763 4,908 3.539 651
QOthers FOH 6358 (350) 1.070 412 1.008 1,134 126

Total i 51.803 86.172 66,336 14,530 (34.367) 15013 49382
Stocks == 49,111 89.3351 62.366 13.254 (40.240) 8.257 48498
Bonds [EE 2.035 (2.828) 2,358 863 4,863 5.621 738
Others E2h ¢! 658 (351) 1.070 412 1,009 1,133 126
(i) (FOHFE@EILEE) 220TE. SEFBELTHYTTOT. LEOKRLIT. EEHENER

DHREDBBBLOEHZHLLTBYET,

Note: Since Other investment Securities are stared at market value, the differences benveen consolidated balance sheet amownt and cost arz rzcorded

in the above table.

o
~)



6. Expenses and Employees

THE BANK OF YOKOHAMA,LTD.

(DExpenses DERrROER
For the vear ended
[Non-Consolidated] {8 (Millions of van)
March March March
1200408 | B sia0sm | PO S a0
Parsonnet AR 31,484 (3,763) 35.232 (5.132) 40.384
Facilities meEr 48,724 (495) 49,219 1.034 48.183
Taxes s 5.549 47 5,596 (230) 5.826
Expenses 28 85.738 (4.310 90.068 (4.327) 94.393
{Reference) (=) (%)
[OHR [OHR ] 32,11 (4.4 46.2] (0.4)] 6.6
@Operating Expenses QEXRERDAR
For the vear ended
{Non-Consolidated] (8] {Millions of ven)
March ; March March
312004 | B 150003y | BHO T 500200
Salaries and allowance By 25 25,548 (2,931 28,479 (3,764) 32,243
Retirement allowance cost BRLMHRA 6.253 {2,998) 9,251 3,777 5474
Welfare EREER 314 5 309 (53) 364
Depreciation BEEHNE 7.566 201 7.365 297y 7,662
Rent of premises and equipment TahEMBEEEH 6,265 (1,282) 7,547 (643) 8,190
Building for repairing expense EER 225 (16) 241 57 184
Stationery and supplies HEER 1,192 43 1,147 (78) 1,225
Utilities LKERRE 1.330 (33) 1,413 (183) 1,396
Allowance of business trips RE 122 i4 108 (3) il
Cable and telex HIER 1.086 (172) 1.258 (80) 1,338
Advertisement LEETE 677 (132) 809 (23) 834
Dues and membership, contribution, |BER - FHE - X , ns
dinner and mesting Ea 416 (h 417 (88) 505
Taxes HBRBRLOE 5,549 (47) 5.596 (230) 5.826
Others Ea2hd 33,713 8§92 32.823 942 31.881
General expense BEEEZR 90.264 (6.506) 96.770 (667) 97.437
@Employees and Officers QDARADER
[Non-Consolidated] {#4] (Number of people)
March March March
51.2004(A) (A)-(B) 31.2003(B) (B-(C) 31.2002(C)
Total employvees BAR 3431 (438) 3,869 (400) 4,265
In-house employees EBHAE 2,858 (212) 3.070 (376) 3,446
Directors and auditors &8 10 H 1 (n 12
Executive officers HFEA 7 0 7 2) 3




THE BANK OF YOKOHAMA,LTD.

@Branches DEEFNXS
{Domestic Branch) (EREEROER)
{Non-Consolidated] (E&) (Number of branches)
March . March March
31200804y | BB 1003y | BHO a0k
Hezad otfice and branches xxiE 162 3 157 0 157
Sub-branches SRR 26 0 26 (2) 28
Total EER 188 B 183 (2) 183
{Overseas) (B AEDER)
{Non-Consolidated] (Biex] {(Number of branches)
March March March
31.2004(A) (A)-(B) 31.2003(B) (B)-(C) 31.2002(Cy
Branches xIE 0 0 0 0 0
Sub-branches HIEFT 0 0 0 0 0
Representative offices LZESEBFT 4 0 4 0 4
Total =R 4 0 4 0 4
Subsidiaries FRMEA 0 0 0 0 0
7. Net Business Profit 7. EFEE
For the vear ended
{Non-Consolidated] (8] {Millions of ven)
March March March
31200404 | B 15003y | BHO) | 51000200
N ine fit(before transk ‘a2 Famx (—ARERES . - \ s
et busmuss.prom(o;for ransfer 10 allowa #FEészm (— L EEE 117.875 13.019 104.856 (3,299) 108.155
nce for possible loan losses) ELY;
As per employee (in thousands of ven) BME-ANEY (FA)Y 39,768 7.584 32,184 2,654 29.330
Nzt business profit ERES 123,188 14,146 111,042 2,951 108.091
As per employes (in thousands of ven) BE—AEY (FA) 42,236 S.1534 34.082 4.370 29.512
8.Return On Equity 8. ROE
For the year ended
{Non-Consolidated] [Bix] (%)
March T March March
120040y | B s io00sm | BHE 15 0000
Net business profit per sharsholders common |4 (—HBFFEA 2 @1 29 3 s
equity ) K—2 28.83 (0.76) 29.59 (0.99) 30.58
Net income per shareholders' common equity | HEEHZFES—X 11.39 7.43 3.94 (1.53) 3547
9.Return On Assets 9. ROA
For the vear ended
{Non-Consolidated] [E] {93}
March March March
320040 | W B sia00smy ] B 5000010
Net business profit per total average assets ?ﬂf:f;—mﬁi'—ilﬁ:/\ 1.20 0.12 1.08 (0.03) L1l
Net income per total average assets HI|BHEA—2 0.43 0.33 0.15 {0.06) 0.21




10. Retirement Allowance Costs

10. BRBARA

THE BANK OF YOKOHAMA,LTD.

For the vear ended

{Non-Consolidated] (8&]) (Miitions of van)
March March Marct

31.2004(A) [ e s12003(8)) B 31.20%21(0

Retirement allowancs costs ARKERSA 3,464 2,749 5.715 241 3.474

Employment costs BHBEA 1,309 (523) 2,232 34 2.198

Interest costs HERRE 1,806 {1,599) 3,403 (349 3.754

Expected operation gains -%ir‘iéﬁil‘z‘ (1.370) 1,544 (2.914) 473 (3.387)

[ Others Fn4 6.719 3.728 2.991 83 2.908
(EVICEIA S, BB IR ELT I EEIERL INEEL2FATHEIET,

Note: Period of 2003 includes 2,21 { niillion ven of extraordinary losses in accordance with revision in our retirement

benefit scheme.

{Consolidated)

For the vear ended

(Millions of ven)

March March March
31200a8) | B | 310003my | BHO { 31.2002(C)
[Retirement allowance costs EETE L 8510 2,759 5751 160 5391




THE BANK OF YOKOHAMA.LTD.

11.Capital Ratio (Domestic Standards) 11, SE¥EHE (IREE)
{Consolidated] (3] (Millioas of van
As ot March . As of March As o1 Mardd
31,2004(A) (AH3) 31.2003(8) (8HC) 31.20021C)
(11Capital ratio (1) BCAREE 10.66 % 0.34 % 10.32 % (0.40) % 10.72 2
Tier [ capital ratio Tiee [ Ee= 740 % 1.04 94 6.36 %4 Q.11 % 647 3
(2 Tier [ czpital (2) Tierl 489.174 66.069 423,103 724 422381
(3)Tier I capital (3) TierI 217.067 (47.063) 264,130 (14,175 278.305
g > bk b
Land revaluation excess LOBBERRCHESNLIRERL o, e (199) 25,084 (256) 25346
. FEE#H
Balance of subordinated 3hgmo— (B8 B 164.999 (40.000) 204,999 (9.998) 214997
loans(securities)
(4)Deductions (guarantees for v
fund-raising activities of other (4) {ZR1E8 1,298 447 851 0 831
financial instit;_nioFs)d .
2 tess fo - 2 2= eng
acgfvl-ilzair:snofo;thenr- f‘llj:an:;?m' (#@@ﬁr‘i?’éﬁﬂﬂ)i"&a" a0 851 0 851 0 851
L BEEULEHESEH) ~
institutions)
([nvestmant activities of — — s e
: . (FEOBEIZTS=hAL0I NI
liate 2 L i e B ol 447 44 - -
a.m.xal d comPames accounted WY BMF(CHART BE) 47
for by the equity method)
(3)0wned Capital{2)+(3)-(4) (3) B2EXRQ+OB)—-@) 704,943 18,558 636,385 (13.450) 699,833
(6)Risk-weighted Assels (8YURI7EVE 6.610.096 (40.292) 6.650.388 122.265 6.528.125
Of which. on balanced IBFUNTUA 6.400.299 (43, 830) 6,444,129 233,481 6.210.648
QOf which. off balanced SEFTINTUR 209.797 3.5 206.258 (111.216) 317.474
{Non-Consolidated] [€=X-3)] {Millions of ver
As of March : As ot March As of March
31.2004(A) (A 31.2003 (B) (SHO) 31.2002(CY
(1)Capital ratio (1) g2EXREE 10.61 % 039 % 10.22 % (0.32) % 10.54 %
Tier | capital ratio Tier ! tEZE 739 % L1 % 6.28 % (0.01) % 6.2% %
(2)Tier [ capital (2) Tierl 486,004 74,380 411,624 4.031 407.595
(5)Tier O capital (3) Tierk B 211,842 (47.512) 259.354 (16.434) 275.788
Land revaluation excess |y 2 2 SERREHEINELRE g, g4 (199) 25.084 (256) | 25320
Balance of subordinated 3L4%0— (B8 BF 164.999 (40.000) 204,999 (9.998) 214.997
loans(securitizs)
4)Deductions(guarantees tor - = .
(m:md-.-aisino aéz-ivilies oo | (L) EREES roZEAMoR 851 0 351 0 351
LT APREFLHOERNLERESH) :
financial institutions)
(5)0wned capital(2)+(3)-(4) (5) BEREXQ+Q) -4 696.996 26.368 670.128 (12.402) 682.530
(8)Risk-weightad assets (6) WA 7ty bk 6.567.826 13.812 6,554,014 83,816 6.470.198
Of which. on balanced S5FUNTUR 6.397.589 3.861 6.393.728 189.515 6.204.215
Of which. off balanced S5FTiINT R 170.237 9.951 160.286 (103.697) 265.983




E. LOANS AND OTHER ASSETS INFORMATION

E. HEHESORER

THE BANK OF YOKOHAMA LTD.

1.Risk Managed Loan Information 1. VRV EEREORR

[Non-Consolidated] (#&] {Millions of ven)

March March March
Risk managed loans YAV EERE 51,.2004(A) (A)-(B) 31.2003(B) (B)-(C) 31,2002(C)

@Loans to customers in bankruptey Cuax@isd 14,726 (227) 14.953 (12.692) 27.645
@Past due loans CIEEEIEE 233,796 (25.770) 259.566 (42.589) 502,153
k) ing loans 5% e e nz . o - N <
Accruing loans contractually pastdue 3 | gy 342 )y 7 owmmszas 8.053 (1,137 15,190 2,257 12,953
months or more
@Restructured loans GREFESHNEER 76.622 (34,899) 111.521 {20.261) 131,782
Total D+ B+ 3+ D) £ (O+Q+3+E) 333,199 (68.032) 401.231 (73.303) 174,536
Amount of partial direct write-off (B EEERAE 1638.902 (33.440) 202.342 1.864 200,473
Loans and bills discounted HHERES (RH) 7,948,933 46.881 7,902,054 167.038 7.735.016

[Non-Consolidated ] [#&] (%)

Percentage against total loans and bills e L e March March March

5- 43 E= R R - -
discounted HnasLE 3020040y | AFBY L sia00sey | BHO T 510020y

(DLoans to customers in bankruptey QDizrxFEEH 0.1 0.0 0.1 0.2 0.3
(@Past due loans EEEEa 29 0.3 3.2 (0.7 3.9
@ Accruing loans contractually past due 3 D3rEU L EEREE ol 0.0 0.1 0.0 0.1
months or more
DRestructured loans DRLEHEHNRIES 0.9 (0.5) 14 0.3) 1.7
Toul(D+2+3+@) =3 (O+C+3+@) 4.1 (0.9) 5.0 (n 6.1

(993

(%)
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{Consolidated] (Z&] (Millions of ven)
Maret March Mare

isk managed 5 ! EZHEaE N A)- ' - <
Risk managed loans J X0 EEF? 31.2004(4) {A)(B) 31.2003(8) (8)-(O 11.2002(C)
(DLoans to custamers in bankruptcy DumEnREEdy 14.952 (298) 15,250 {(13.020) 28.270
@ Past due loans DEBREHE 219.933 (24,801) 244,736 (66.424) 311,160
@Accruing loans contractually past due 3 B3R LERREN $.053 (7.202) 15.255 2124 5031
months or morz
@Restructursd loans DRBEEZNRER 82.874 (36.143) 119,017 (17.053) 136.070
Totadl (D+Z+B+@) 25 (D+C+Q+@) 323815 (68,444) 394,239 (94.374) 483.633
Amount of partial direct write-off (M EEENE 178.560 (36.393) 214.933 (828) 213.781
Loans and bills discounted BHELEE (X78) 7,946,846 113,817 7,833.029 239,566 7.393.463

{Consolidated] (B#] (%

March March March
e e — e - AN )
Percentage of loans and bills discounted |REZFHLR 31.2004(A) (A)-(B) 31.2003(8) (B)-(C) 31.2002(C)
(@DLoans to customers in bankruptey OmEEEER 0.1 0.0 0.1 (0.2) 0.3
@Past due loans QEFREH 27 (0.4) 3.1 0.9 4.0
@ Accruing loans contractually past due 3 . - s
= B3 rE U LEFRIESE 0.1 0.0 0.1 0.0 0.1

months or mor2
@DRestructured loans DRrRE&HE0FEEHE 1.0 {0.5) 1.5 (0.2) 1.7
ToallQ+E -3 +@) S (D+O+Q+@) 4.0 (1.0) 3.0 (1.4) 6.4

(O]
(OS]
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2.Allowance for Possible Loan Losses 2. REEBISESORR
(DAllowance for Possible Loan Losses ORE3I4%
{Non-Consolidated] (&) (Millions of ven)
March March March
A)- B)-
5120040 ] B 15003 | B 5100020
Allowance for possible loan losses AR 77.153 (6.171) 83.324 (21.409)| 104, 733
General allowance for possible loan losses —SEESIEE 21,957 (7.314) 29,271 (6.186) 33,457
Specific allowance for loan losses ERREGIER 35.193 [.143 54.052 (15.143) 65.197
Specific allowance for certain overseas loans| $BEEARIESIHEIE - - - (77) 77
[Consolidated]) (&%) (Millions of ven)
I March March March
51200400 | B 151 o003y | BHO 31.2002(C)
Allowance for possible loan losses AEEEF 4.297 (6.754) 91,051 (19.205)}  110.258
General allowance for possible loan losses —ARESIER 27,181 (6.863) 34,046 (3.920) 37,966
Specitic allowance for loan losses BAEES &S 57,115 1 57.004 (13.208) 72.212
Specific allowance for certain overseas loans| (S EEFHEEIIHIE — - - 7 77
@Provision for Losses Incurred from Supporting Certain Borrowers QERIMBEXIES NS
Not applicable BEITTVEHA
@Reserve for Possible Losses on the Sale of Claims QREFTNREIINE
[Non-Consolidated] [H&) (Millions of ven.%%)
March March March
. B)-
5120080 1 B 5100038y PO 151 ap00y
Ailc?wanc: tor Possible Losses on the Sale of EiEEAsc NS A _ (1.815) 1815 (12,430 14.295
Claims (A)
Amountiof Loan for Coo?crauve Credit EREEE I EHERES _ (2.794) 2794 (13.900) 16.694
Purchasing Company, Ltd (B)
(AY(B)(%) 3EE (%) ASB - (64.9) 64.9 (20.7) 856
3.Percentage of Aliowance to Total Risk Managed Loans 3. YRV EERRIZHNT HE(HE
[Non-Consolidated] (Bi{x] (°5)
March March March
N B
B 3020088y B 5003y | BHO 51 s00arey
Specific Allowance for Loan Losses EE-SEHEEES
Before Partial Direct Write-Off %ﬁﬁ‘@%ﬁiﬂﬁﬁ 153 2.5 42 238 20.0
After Partial Direct Write-Off SEEEAE 16.3 3.1 13. (1.N 143
Allowance for Possible Loan Losses a{'lvlé““
Before Partial Direct Write-Oft H EEEZAT 49 1.9 47.7 23 43.2
After Partial Direct Write-OfF HOEEREIE 23.1 2.4 20.7 (1.3 220
[Consolidated] (E$] (%)
March March March
) ] B
31.2004(A) (A-(B) 31.2003(B) (BHO 31.2002(C)
Specific Allowance for Loan Losses f]nlIEC' EES-
Before Partial Direct Write-Off HOEEREET 47.4 23 43.1 4.0 411
After Partial Direct Write-Off ::3 T EEEIE 17.3 3.1 14.4 0.3 14.7
Allowanee for Possible Loan Losses ESEEN éfz
Before Partial Direct Write-Off %fi .‘ﬁiﬂﬁﬁ 52.8 2.1 50.7 4.3 46.4
After Partial Diract Write-Off B EEEHNE 238 2.8 23.0 0.3 223

()

g



THE BANK OF YORKOHAMALTD.

4.Credits Disclosed under the Financial Reconstruction Law 4. ZLESZURRS
{Non-Consolidared) (#a) {Millions af Yen. %}
March March Marsh
R Tt Bkl IR T Baat FT R
EEBEAAR NS —

Unrecaverable o valueless ciaims (A Eg’iﬁ’—'j‘n“‘ TORETE air|  sssn|  s0s9|  (30en|  seen

Doubttul claims (B) REEI 3 206.817 (19.383) 226.200 (21,1803 247.380

Claims in need of special zauticn ETERS 34.676 (32,035 126711 (18.024) 144,738

Sub-total (bad debrs) COIEFIRTUT 1 C| 338310 (68.280)]  403.390 (73.138)] 476,738

Borrowers in need of saution other than ¢laims in

nexd of special zaution HEIRAUNOEEIRARA $38.728 | (222.781) 1.061.509 | (101.483)] 1.162.992
4

Normal borrowers EXE®R 6.924.977 | 278.543 | 6.666.434 201,544 | 6.464.390
Sub-total (nomal claiins) EREE 3 7,785,708 55762 | 1.727.943 100,061 | 7.627.882
Total (0| &t o] 8.119.016 (12.518) 8.131.538 26913 | 8.104.621
Borrowers in need of special saution E|EEERRT Z 177.867 28.338 149.529 (19.831))  169.560
Percentage ol credits in need of special - — N
caution ot below cyoy| B S ERAUTOHOHE C/D 1.1 (0.3 49 10.9) 53

5.Coverage of Credits Disciosed under the Financial Reconstruction Law 5. SRELZZMRARIORSER

{Non-Consolidated ] {alex) Millions of Yen, %)
Mareh March March
si200a ] A 15 a00xe ] BHO |5 as0ne
Coverags unaunt (F&REH F 272,784 (50939 323,723 (61.343) 385.066
General reserve for possible loan losses RIS 64,219 (2.915) 67.134 (13.699) 32.833
Specific reserve for loan losses FERBETISES - - - - -
Collateral and guarantees BR]LS 208.565 (48,023)] 256,538 (45,6450 302.233
[Coverage ratio( %) (FICHBRER (%) FrC [ 813 1 [ 30.2 {0.5) 80.7
bvcrag: ratio(%s) (F;{f SBLSE (%) F/(A+B+E) [ 63.6 (12,3)1 75.9 (0.9) 76.8
6 Off-Lalanced Credits 6. FTINZTULAEDRERR
ODisclosed Claims under the FRL (Financial Reconstruction Law), OEBRERLUT (XRBLZES) OREER
Claims with Coilection Risk and Cliims against Bankrupt and
Substantixlly Bankrupt Obligors, and equivalent
{Non-Cunsoliduted ] [€=8=9)] {Biilions of Yen)
This fisaal Previous
vear (AN(B) fiseul year
) increase/ | Aimount otl- (8)
(decrease) | balanced
EEYid RN B
Unrecoverable or vatueless claims ;;'zi;ﬁ*i"“'\‘n SIRRT2 43 (7} 10 I 30
Doubtful claims ARRE 2006 [0 40 39 a1}
For the year ended March 31.2004 18E3A/ 150 (26) 0|G 78 278
FERCRERLCASIET S
Unrecoverable or valuelsss zlaims ﬁgégﬁﬁhdj_h'—;l-i iR 50 {34} 1 43 84
Doubtful ¢laims ZRRE 226 2n 86 33 247
For the year ended March 31,2003 15€3°3®8 176 (56) TS H 13 332
@ Progress of Off-balanced @A TNRFUR{EDEK
For the year ended
(Millions of Yan)
{Non-Cansolidated ] (&iex)
Mareh March
31.2004 31,2003
Final disposal of NPLs (Non-periomming Loan) Y | . 2o mm
Liquidation REILZ 1901 7
Final dispesal of NPLs (Nonr-perfonmning Loan) by e 39 13 -
N ’ 4 434
restructuring BRzad 2.4 5301
=:thnprovement in debtor's business perfonmancs due S T S T — _
o restucturing BRIAVFIIFESREANE
Securitization RERDE
Direct_uTite-0iTs HiEED
2]

[adm]

Other
Callection ¢ repaviment,

ay - BFS

Improvement in Debiors ZREF
Totai s
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r RESERVE COVERAGE RATIO - TOTAL COVERAGE RATIO 3IEE .

-

{Nona-consaliduied]

(2]

(Billions or'ven)

(BT [0
Credits disclosed - F10=A)
Borrowers category of | lunder the Financial No c . - Reserve Toul
. ) ate g cgory T e 2 ¢
selt-assessment Reconstruction Categorization Ziegon Caiegory I Caregony Allowane foverage coverage
SCERITHITA Law " . ratio 7lo
RESERH ﬁﬁaiif; SRR 1% ubrd Vo HEE Jum zem
TLHARR
Legal bankruptey Unrecoverable or Entirely reserved Entirely reserved,
N piey valueless claims Covered by Allowanez, : ¢ or direct write-ott’
collaterals,guarantess.2ic
3 SITE - -
wits 3laE - 188 - RESIC £33
= _ z5eu9 L:EN -3
3 BEEZRES
(£.0) FUTHhSITHE
Vintual bankruptey TR
EHBRER 17 25 Q o] 3 100% 100%
2 43 (2) (29 (] (©]
(&8) (A6)
Covered by reserves.collaterals, Fully reserved
guarantees. ete
Possible bankruptey | | Doubttul ciaims | | |3/E% - #8& - REFIZ=24||
esma e 2235 LEBEIN
BRERETR A di= gt
206 206 7 51 43 : 49 33.26% 78.87%
(&19) (&19) (A2) (A1S) 2) :
[22] 91l (931 * !
In eed of Covered by 3%{ 1: Classified loans before reserve
MRS 0T Claims in need of collaterais.zt: Nl ORI ETORER
special ; . am e .
. special caution =8 35 :
caution
Non-coverad
- - = P2
. gE=s|| zE=asa Ba
n nc'."d of 177 34 9 163 9 7.62% 37.01%
cagion * 73y (£:42) (82) (3t)
e . QD than
RZER special
caution
923 m=EEs A
(A264) HFOE 271 473
=Ex (AST) (£2226) : 7 1.00%
743 Normal claims
(A293) ERfRE
7.783
Normal (35)
EERE 6.944 5 0.07%
6.944 (278)
(278)
No
Toal Total Categorization Caegony Category I Category IV Total Total
it &% ESR 158 m43E Vo &3 coverage
3.119 3.1y 735103 43 0 76 2ti0
(2iD) (21 (208) { (2 {0}
100.0%% 90.1% 0.3% 0.0% 63.56%
P ) o Amount of increase compared with that o March 31,2603
LA ) Amouni of decrease compared with that of March 31.20G3
¥ L) RO¥F®IZI 3E3 5Eitkiemy

[P

O



BREAZOARIIST

EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS

HEHERDOER

{Non-consolidated] (=]

THE BANK OF YOKOHAMA, LTD.

(8illions of ven)

(B Em

Borrowers category of salf-assessment
SEEZIISITHEHBIEE

(Object: Credit exposures)

law
A

{Object: Credit exposuras)

SBREZZIIBICHTER

Credus disclosed under the Financial reconstruciion

Risk managed loans
A7 FERE
(Object: Loans)

(Loans only) (FR: BEER)
(&R &£x (HR £S5 (3% &)
Legal bankruptey Unrecoverable or Loans to customers in bankruptcy
HEs valugless cluims 14 BEERE
13 HEE=HES 14
T‘.o!--ﬁ:?’éfﬁﬁ 8
Virtual bankruptey
ERaAES 43 27 Past due loans
23 ZERE
Possible bankruptey 233
BERER Doubtiul claims
206 RERE
206 206
Claims in need of special Accruing loans contractually past due 3
caution months or more
ETERE 8 3 AUMLEERRESE
In need of speciai caution 84 84 | _ 3
EEER Note) Object: Loans only ctur
in need of EEER (Note) Object: Loans only Restruciured loans
caution S E e IR AE (ks L e 2 = s 4313
177 (iz) BEEEBREREEZOH 76 BEE&EE0RE
EzER 76
923 Sub total Sub total Total
""""" IS 2 it 2y
333 333 333
Other than special caution
EEERUANEEER Normal ¢claims
745 EEFEE
7.783 7613
Normal
EE=
6.944
Toul Total Total
=5 a3t 2%
s.11e 8.119 7.948

A9
~1
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7. Loan Portfolio 7. REBENBERRE
®Classification of loans by type of industry DEJ|URLES
[Non-Consolidated) €32 (Millions of ven)
March March March
51200840 | B sia0038y | B | 510020
Domestic loans BRER 7.731.126
{excluding JOM account) (BRCEBENETESERSIME)
Manufacturing HER 1.123.099
Agriculture = 8,747
Forestry ®RE 58
Fishery pp— 3.043
Mining MLE 7.731
Construction B2EE 503.428
Electric, gas and water TR« HR - BEL - KER 16,507
Transport and telecommunication B - EIEE 320,866
Wholesale, retail and food services EF IRE. UESE 902.994
Financial and insurance services S8 REER 387,885
Real Estate TEEE 827.038
Services H—-E2XFE 921,119
Municipal governments ME R 75,123
Others O 2.633.484
Domestic loans ERERD 7,947,133 47,736 | 7,899,397
(excluding JOM account) (BR(ENEESRASIEE)
Manufacturing EE 987.360 (111.272) 1,098.632
Agriculiure =4 8,403 (128) 8.331
Forestry RE 51 (#) 33
Fishery BE 3,338 205 3,133
Mining ME 7,589 (610) 8.199
Construction BER 415,556 |  (49.763)] 465319
Electric, gas and water BE - AR -84 - kEz 14,093 (2,450 16.543
IT and telecommunication T1FRBIES 48.300 (2.679) 50.979
Transport E§HE 365,433 12,547 352,886
Wholesale and retail services T - MRE 780,441 (G111 311.551
Financial and insurance services =B - RER 307,671 (62,329) 370.000
Real Estate YEE 882.292 58,260 824,032
Servicas EHEY—EXE 886,116 (40,444) 926,560
Municipal governments MmANEBRE 71.011 1.514 69.497
Others + D 3.169.476 275.998 | 2.893.478




@Classification of Risk Managed Loans by tvpe of indusiry QESHYRIEERE

(Non-Consolidated] [E&) (Million

e L e LN e |
31.2004(4) 31.2003(3) 31.200

Domestic loans ERES 473
{excluding JOM account) (ROFNERZEDRIOE)

Manufacturing Hex

Agriculture 2

Forestry o= -~

Fishery EE 470

Mining SE 13

Consiruction BER $3.077

Elsciric. gas and water TE AR BER - KER 738

Transport and telecommunication B - FER 8.649

Wholssale. rezzil 2nd food services #2F - MERR. DERE 78.330

Financial and insurance servicss Sk EBX 8.837

Real Estate TEEE 136,944

Services F—ERAE '63.048

Municipal governments BALNREE -

Others T Dt 31,256
Domestic loans BRER 333.199 (67.746)] 400,945 '
(excluding JOM account) (B(FFEREEREHE)

Manuizeturing HEE 38,704 (7,383) 26.089

Agriculiure =34 66 (143) 209

Forestry RE - - -

Fishery = 137 (15 . 4352

Mining M= 43 (46) 91

Consiruction 2= 32,421 (9, 114) S 41,333

Electric, gas and water BE - AR -BEL - REER - - -

IT and telecommunication EHEESR 1.549 467 1.082

Transport EBmE 2.973 (2.884) 3857

Wholesale and retail services 0E - PER 39.362 (16.468) 38,330

Financial and insurance senvices =R - EBE 21,736 (4.907) 25.643

Real Estate AEEE 97.767 (23.303) 121.070

Services ZET—CEAR 43.670 (5.944) 49.614

Municipal govemmenis BAMRTDE - - -

Others R 33.963 1.996 31,967

(%)
w>




@Classification of credits disclosed under the Financial Reconstruction

Law by type of industry

{Non-Consolidated] (B&] {Millions of ven)
March March March
31200340 | BB 15 0038y | BHO 31.2002(C)

Domestic loans BRED 473,917
{excluding JOM account) (BLBHEREERIBE)

Manufacturing HER 41.200

Agriculture g 271

Forestry "®E -

Fishery i-ﬂﬁ 470

Mining iE 13

Construction BuRE 63,283

Electric. gas and water ER - HA - REL a4 738

Transport and tslecommunication B - SER 8,651

Wholesale. retail and food services HFE - NRE, KBS 78.959

Financial and insurance servicss 28 &BEX 8.846

Real Estate TEER 157,262

Servicas H—ERE 64,550

Municipal governments BARARBE -

Others TN 51.667
Domestic loans ERER 335,310 (67.994) 403.304
(excluding JOM account) (R BFIEESRRIINE)

Manufacturing HEX 38.890 (7.380) 46,270

Agriculture 2= 124 (1on 225

Forestry "= - - -

Fisherv BE 437 (15) 452

Mining sz 45 (46) 91

Construction BER 32,590 (9,039) 41,629

Electric, gas and water BR AR - BREE - KER - - -

IT and telecommunication EHEER 1,551 467 1,084

Transport E#HE 2976 (2.882) 5,858

Wholesaie and rztail services HE - hNRE 40,107 (16,516) 36,623

Financial and insurance services BE - EREX 22,260 (4.949) 27,209

Real Estate THEZ 97,891 |  (23.304) 121,195

Services EEGF—-FRE 43,851 (6,108) 49,997

Municipal governments WA NHRERF - - -

Others FNH 54,541 1.376 32.663

(2) EEEEE

TOREIF TR

Note: Credits in the category of unrecoverable or valueless. doubtful or in need of special caution are classified in the above table.




THE BANK OF YOKOHAMA LTD.

@Loans to small businesses. etc and Percentage to total domestic loans AP RERLERT S UREESE
[Non-Consolidated) (#E&] (Millions of ven. %)
March March March
A)-(B B)-(C
51200400 | ) T sia00sm | BHY |51 a00%0)
Loans to small busin2sses, 2tc DINEEERHES 6,601,860 180,234 | 5,421,626 209,219 | 6.212.407
Pen.:entage of loans 10 small businesses SRR HEE 830 18 812 09 203
against total loans
®Total Loans to Individuals OHEBRIO—-UES
[Non-Consolidated] (#&] (Millions of ven)
March March March
A)-(B -
. J1.2004(A) (A)-(B) 31.2003(B) (BHC) 31.2002(C)
Total foans to individuals HEFO—UES 3,153,128 273,615 2,877.513 261,649 | 2.615.864
Housing-relatzd loans FTERQ—V 2,833,831 277652 | 2.5356.179 276.341 | 2.279.838
Housing loans SHEEEO—V 1,888,432 219,395 | 1,669,037 235,004 | 1.434.033
Apariment house loans 357/ A—=bO—V 945,399 58.257 887.142 41.337 845.805
Other loans FoMmoa—>2 319,297 (2,037 321.334 (14.692) 336.026




3.Loans to Entities Overseas by Country

THE BANK OF YOKOHAMA, LTD.

8. BAREHRRE

OCertain Overseas Loans OrEAREERS
{Non-Consolidated) (Bl&] (Millions of Yen. Number of countrizs)
March ‘ March March
312004y | B s a0l BHO S a00acy
Outstanding balance Ri5E3 — - - (299) 299
Number of countriss SREE — — —~ () 1
@Loans to certain areas QA REERS
{Non-Consolidated] [#] (Millions of Yen)
March March March
A)- .
31.2004(A) (A-(B) 31.2003(B) (8)-(C) 31.2002(C)
Loans 10 Asian countries FOT7E 2.790 (2,072) 4.862 (3.638) 8.500
[Risk-managed loans [5% 957 711 286 (534) 320
Loans to Latin America hERE T 1,823 (696) 2,519 (736) 3.255
E{isk-manag*d loans [ 3% - - - - -
Loans 10 Russia Qs 7Eit — — - - —
rRisk-managed loans 15% - = - - -

1)
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9. Loans and Deposits 9. HE. BHEsOEE
@Balances of Loans and deposits CAz - REL2DxRE - TR
For the vear endad
€:X-9! (Billions of ven)
Mare Marc R
3 1.24364?.4) e | 5| @O 3 [:vzx;(;c;(.m
Deposits (outstanding balance) Az (X&) 9.154 (220) 9,074 261 9.113
Deposits (averags balance) A% (F3) 8.316 214 8,602 85 8.517
t:la::c::d bills discounted (outstanding Fwe (RB) 7948 46 7.902 167 7733
Loans and bills discounted (average balance)| K H & (Fi%) 7623 1o 7,304 { 3 7.496
@Breakdown of depositors' categories QHESFHARER
(FHUERERDSIUR TR ERES)
{Non-Consolidared] (&) (Billions of ven)
\Y h¥ !
5 1leg(;:?m A-E) |5 l:\.?!Oa(r)cST’B) B 15 lzlgt;czl;m
Corporation EA 2,017 (42) 2,059 209 1.8350
Ordinary deposits mEiEHEE 1.639 {(32) 1,671 235 1,436
Time deposits THEHES 314 25 339 (43) 382
Individuals BA 6,733 64 6,721 154 6,567
Ordinary dzposits REEAS 3,799 283 5.516 456 3,060
Time deposits EEERAS 2.921 (219) 3.140 (312) 3.432
Local governmanis nE 240 (176) 416 (136) 372
Ordinary dzposits REEEE 209 (169) 378 (33) 431
Time deposits TEERES I (O 1 (h 2
Financial institutions 31 il (66) 177 55 (22
Ordinary deposits ok bt b 76 (36) 112 40 72
Time depasits BEERES 5 2 3 1 2
Total =11 9.1354 (220) 9374 261 9.113
Ordinary deposits REfEEE 5725 47 5,678 678 5.000
Time deposits REEEE 3,242 (242) 3.434 (336) 3.840

This information contains a description of future performance. Such description, however, does not guarantes futurs
performance and contains risks and uncertainties. Please take note that future performance rnay ditfer from forscasts
due to changes in the economic environment.

e
o
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A. Digest of Interim Financial Results for six months ended September 30, 2003

1. Income status (Unit: 0.1 billion ven, %)
September 30,[September 30, Inorcase .
2002 2003 /(Decrease) Ratio(%)

Gross operating income 988 1,043 55 5.5
Gross qperating.income from 948 994 46 4.9
domestic operations

Interest income 790 810 20

Fees and commissions 121 142 21

Trading profits 4 2 (2)

Other operating income 32 38 6
Gross operating incF)me from 40 48 8 19.9
international operations

Expenses 456 436 (20) (4.4)
Of which, personnel 179 163 (16) (9.3)
Of which, facilities 248 244 (4) (1.4)

Net business profit (before transfer to allowance 531 607 76 14.3

for possible loan losses)

Transfer to reserve for possible loan losses 19 (7) (26)

Net business profit (after transfer to reserve for

possible 1oanplosses() 512 615 103 20.0

Unusual profits and losses (462) (274) 188
Of which, disposal of bad debts 245 247 2

Including transfer to reserve for
i)ossible lgoan losses) 264 239 (25)
Of which,gains or losses on securities (192) (1) 191
Of which, losses on
devaluation of securities 214 1 (213)

Ordinary profit ‘ 50 340 290 581.4

Special gains and losses (4) 7 11

Income taxes-deferred 15 146 131

Interim net income 30 200 170 571.9




(1) Gross Operating Income Increased by 5.5% to reach 104.3 billion yen

Gross operating income increased by 5.5% to reach 104.3 billion yen against the previous interim period mainly due
to an increase in domestic interest income (2 billion increase) and fees and commissions (2.1 billion increase).

(Referencel) Transition of profit margins (from domestic operations)

1.2%

1.0%

0.8%

0.6%

0.4%

—— Profit margin from deposits and loans

| —8— Profit margin from total funds

1.01% 1.VA1.13%
N\
0.86% e =
0.76% - ./
5~ 0.83% 0.80% 0.87%
051% . 0.60% N .

September 30,1999 September 30,2000 September 30,2001

Gross Operating Income

September 30,2002 September 30,2003

Unit:0.1billion yen

{ 892 | 905 | 1,009

988 1,043

(Reference 2) Transition of fees and commissions(from domestic operations).

Unit:0. [billion yen

2.1 billian increase from the Interim period of 2002> Mainly increased due to commissions )
on receipt of privately offered bonds (0.7 billion yen) and pension insurance fees (0.7 billion

150
130
110
90
70
50

yen).

142

123

121

103 107

14.3%

12.7%

12.8%

12.1% 12.3%

September 30,1999 September 30,2000 September 30,2001

September 30,2002 September 30,2003




{2 Expenses: Decreased by 4.4% through further reductions

Expenses decreased by 4.4% to 43.6 billion yen against the previous interim period as a result of further reduction efforts.
As gross operating income increased, *OHR dropped to 41.7%.

*OHR(%)=Expenses / Gross operating income(Excluding gains or losses on government bonds and other bonds)
(Reference) Transition of Expenses and OHR

550 L S— Unit: 0.1billion yen
. [ Expenses —e— OHR

—= 55.8% 4 60%

47.2% 46.1% 4 50%
* 41.7%
528 \
450 505

477
158 436

400 . . . : 30%
September 30,1999  September 30,2000  September 30,2001 September 30,2002 September 30,2003

500

4 40%

OHR (Excluding gain or losses govemment bond and on bond derivatives)

| 55.9% 55.7% 47.9% 47.9% 41.3%

(3) Net business profit : Net business profit before transfer to allowance for possible loan losses
increased by 14.3% to reach 60 billion yen level.

Net business profit increased by 14.3% (7.6 billion yen) against the previous interim period to reach 60.7 billion yen due
to expansion of domestic income and reductions in expenses.

(Reference) Transition of net business profit before transfer to allowance for possible loan losses

Unit: 0.1billiion yen < 24,3 billion yen increase against the interim period of 1999>
700 Gross business profit increased by 15 billion yen and expenses decreased by 9.3 billion
e

600 —— T o
500 531 531

400 TN BT 1ok (ICRESSORIRN SRS ISR ST I

300 364

200 . : ' :

September 30,1999 September 30,2000 September 30,2001 September 30,2002 September 30,2003

(4) Disposal of bad debts: Disposed 23.9 billion yen, 2.5 billion yen decrease from the previous interim

period.

Due to sluggish economic conditions, disposal of non-performing loans was 23.9 billion yen, a 2.5 billion yen decrease
from the previous interim period due to improvement in the categorization of borrowers, collection, etc. Actual amount of
non-performing loans disposed, including income from recovery of bad debts, was 21.9 billion yen, a 4.5 billion yen
decrease from the previous interim period.

(5) Losses on devaluation of securities: Impairment losses have largely decreased due to price rises
in the stock market.

Losses on devaluation of shares, decreased 21.3 billion yen against the previous interim period to 0.1 billion yen due to
the price rise in stock market.

(6) Ordinary profit / interim net income: Both ordinary profit and interim net income largely increased.

From the above, ordinary profit reached 34 billion yen, a 29 billion yen increase from the previous interim period. Interim
net income was 20 billion yen, a 17 billion yen increase from the previous interim period.




2. Assets and Liabilities

(1) Loans: Individual loans increased mainly through housing loans.

As a result of focusing on regional retailing banking, individual loans largely increased to reach 248.1 billion yen
mainly through housing loans. Ratio of individual loans to total loans increased to 37.8 %.
(Reference) Transition of loans related to regional retailing (Unit: 0.1 billion yen, %)
September 30, | September 30. Tnoroase September 30,
2001 2002 /(Decrease) 2003 Increase /(Decrease)
. (ALT %) £.9%)
Loans to small businesses, etc. 61,567 60,515 A 1,052 64,140 3,625
. o €5%) 4.0%)
Of which, loans to individuals 25,029 27.409 2,380 29,890 2,481
Of which, housing-related (1.6%) (0.5%)
loans 21,617 24,137 2,520 26,687 2,550
Housing loans (16.5%) (12.8%)
13,278 15,474 2,196 17,465 1,991
(3.8%) (6.4%)
Apartment house loans §,338 8,663 325 9,221 558
Percentage of loans to individuals) 35 500} 35 404 32%|  37.8% 24%
against total loans

(2) Deposits: Individual deposits have steadily progressed.

Deposits have progressed steadily, out of which individual deposits increased by 191.2 billion yen (2.9% increase)
from the previous interim period mainly in Kanagawa Prefecture and total deposits increased by 379.2 billion yen
from the previous interim period.

( Reference) Transition of Deposits (Unit: 0.1 billion yen.%)

September 30, | September 30, I September 30,

2001 2002 ) (S::::; ) 2003 Increase /(Decreasc)

Depasits (NN0.0%) (4.3%)
post 86,600 86,586 (14) 90,378 3,792

s . (1.9%) (2.9%)
Of which. individual deposits 64,403 65,681 1,278 67,593 1912

. . (AN7.0%) : (13.9%)

Of which, carporte deposits 18635 173270 (30 19738 2411

(3) Products for individuals: Income from Investment Trust / Pension Insurance steadily increased.

As a result of actively responding to the diversified needs of customers, the balance of investment trusts increased
by 51.7 billion yen from the previous interim period to reach 262.2 billion yen and income was 1.6 billion yen, a
0.4 billion yen increase. Handling of pension insurance, for which the Bank started sales from the second half of
the previous year, has steadily increased and the balance was 27.5 billion yen and income was 0.7 billion yen.

(Reference 1) Transition of products for individuals (Unit: 0.1 billion yen)
September 30, September September 30,
2001 30,2002 Increase 2003 Increase /(Decrease)
. /(Decrease)
Balance of investment trusts 1,647 2,105 458 2,622 517
Balance of pension insurance - - - 275 275
Balance of foreign currency deposits 600 650 50 569 (81)
(Reference 2)Commission revenues from products for individuals (Unit: 0.1 billion yen)
September 30, September : September 30,
2001 30,2002 nerease 2003
/(Decrease) Increase /(Decrease)
Invesn}er}t trusts(fees and 1 12 1 16 4
commissions)
Pension insurance, fees and 7 7
commissions } ) )
Foreign currency deposits
(income from international 8 6 (2) 5 )]
operations)




(4) Securities: Decrease of 33 billion yen due to outright sales, etc.

continued to decrease to 38%.

Book value of equity decreased by 33 billion yen from March 31, 2003 due 1o outright sales, etc. Ratio to capital account has

(Reference) Transition of book value of shares and capital account

Unit: 0.1 billion yen C— Book value of shares
1 Capital account 145%
5,000 + —&— Ratio of book value of shares against capital account
49191 1 125%
4000 + 4,511 3270 4,507 4,475 4,518
PR 1 105%
3,675
3,000 1059 \\$\ { 85%
. ~—_ 2,672
2,000 81% 2,243 1913 1 65%
\ 2
1,000 } 59% *\ 1 45%
49% 38%
(]
O ' L 1 1 25%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 September 30,2003
Increase/(decrease) of book value of shares Unit: 0.1billion yen
[ (745) | (836) [ 003 ] (429) | (330) |

*Although we have taken market value appraisal since March 2001.the amount above was stated at acquisition

cost.

3. Bad debts: Ratio of non-performing loans decreased by 0.4% to 4.5%.

As a result of promoting off-balancing and collection, etc., non-performing loans (in accordance with the standards of the
Financial Reconstruction Law) decreased 28.5 billion yen from March 31, 2003. Ratio of non-performing loans became
4.5%, 0.4% decrease from March 31, 2003.

(Reference) Transition of credits disclosed under the Financial Reconstruction Law

(Unit: 0.1billion yen)

March 31,

March 31,

September 30,

Categories of credit Increase Increase
£ " 2002 2003 /(Decrease) 2003 A Decrease}
Unrecoverable or valueless ( in legal or virtual

bankruptcy) 846 506 (340) 538 32
Doubtful (in possible bankruptcy) 2,473 2,262 (211) 2,117 (145)
In need of special caution 1,447 1,267 (180) 1,094 (173)
Subtotal(bad debts) A 4,767 4,035 (732) 3,750 (285)
In need of caution 11,629 10,615 (1,014) 9,528 (1,087)
Credits to normal customers 64,648 66,664 2,016 68,390 1,726
Normal credits B 76,278 77,279 1,001 77,919 640
Total credits C=A+B 81,046 81,315 269 81,669 354
(Unit: %)
Ratio against total credits A/C 58 4.9 (0.9) 4.5 0.4)




4. Conditions in Kanagawa Prefecture: The share of loans increased to 28.1% and individual deposits
and loans steadily increased.

(1) Shares in Kanagawa Prefecture

In Kanagawa Prefecture, due to concentrated investment of business resources as a regional financial institution, both
individual deposits and loans steadily increased. As a result, the share of loans in the Prefecture increased by 1.6 % to
28.1% and deposits increased by 0.4% to 22.7%. Individual loans continued to log a high growth rate of 8.3%

30% 28.1%
28% —&— Loans e
. 76.5%
—— Deposits 256%

26%

240% M 22.7%
24% rhs 32.3% *
22% 798% 23:0% 22 5%
20% 1 1 1 il

September 30, 1999

September 30, 2000

(2) Individual Deposits in Kanagawa Prefecture

70,000

65,000

60,000

55,000

50,000

Unit ; 0.1 billion _yen

September 30, 2001

September 30, 2002

September 30, 2003

64015

59,485

61,199

57,626

+3.2%

62,292
+1.8%

+2.8%

+2.9%

L

September 30, 1999

September 30, 2000

(3) Loans to Individual in Kanagawa Prefecture

29,000

26,000

23,000

20,000

17,000

Unit : 0.1 billion yen

September 30, 2001

September 30, 2002

September 30, 2003

27475

23121

25,372

+9.7%

20,780

21,752
+4.7%

+6.3%

+8.3%

September 30, 1999

September 30, 2000

September 30, 2001

* Figures in the bar graph are the rate of increase per year.

September 30, 2002

September 30, 2003




5.Capital Ratio: Reached 10.83% mainly due to the increase in the Tier 1

accumulation of profit.

Capital ratio increased by 0.51% to reach 10.83% mainly due to the increase in the Tier 1 ratio as a result of steady

(Reference) Transition of capital ratio (consolidated, based on domestic standards)

Unit:0.1 billion yen

9.000 CTier 1 —&— Capital ratio h 7% 10.83% 1%
4000 & 4.248 fastal 1o
4,000 4025 y 4,223 4,231
3.500 March 31, 2000 I March 31, 2001 I March 31,2002 I March 31, 2003 l September 30, 2003 9%
[ Tierlratio | 5.66% i 6.15% 647% 6.36% | 7.00% i

6.Deferred Tax Assets: Steadily decreased both in balance and ratio

alance and ratio to net business profit before transfer to allowance for possible loan losses have steadily decreased

Ii__au___

and has dropped to 91% (*) of net business profit.

(%)

operating profit as of March 31, 2004.

Ratio to net operating profit as of September 30, 2003 has been calculated based on the expected net

(Reference) Balance of deferred tax assets (excluding corresponding amount to equity valuation difference)

[Non-consolidated]
Unit:0.1billion yen ]
1,800 1,631 l 7 Deferred tax assets —€— Ratio of deferred tax assets to net business prof*
1,500 311% 1,428 1303 4
. . 1,184
1,200 t ot — [ 1039
e $ o
900 T 121y 113% m I
600 L L . : b-d
March 31,2000 March 31,2001 March 31,2002 March 31, 2003 September 30, 2003

250%
200%
150%
100%

1

Ratio of deferred tax assets (including corresponding amount to equity valuation difference) to Tier 1 [consoli dated]
' i 34.2% i | i

| 41.7% !

34.9%

i 325%

i 238%

7.Prospects : Net business profit is expected to be at the 110 billion yen level and net profit to be at the 30 billion
yen level in the fiscal year ending March 31, 2004

efficiency.

<Non-consolidated>

previous year.

Net operating profit before transfers to the allowance for possible loan losses is expected to be 114 billion yen, a 9.2
billion yen increase from the previous year by reinforcing earning capability and promoting further rationalization and

Due to a decrease in disposal of non-performing loans and improvement in gains or losses on equity, ordinary profit is
expected to largely increase to 64 billion yen, a 38.7 billion yen increase from the previous year. Net profit is expected
_to be 38 billion yen, a 22,9 billion ven increase from the previ

(Unit: 0.1 billion yen)

Prospects for the
March 31, 2003 Increase September 30,
fiscal year 2003 /(decrease) 5003
Gross operating profit -~ 1,949 2,020 71 1,043
Expenses 901 880 21) 436
Net operating profit (before transfer
to aliowance for possible loan losses) 1,048 1,140 92 607
Disposed non-performing loans 436 400 (36) 239
Gains or losses on equity (295) (50) 245 [6))
Ordinary profit 253 640 387 340
Net profit 151 380 229 200
Retained earnings (Earned surplus
excluding eamed surplus reserve) 737 1,099 362 o19
< Consolidated > (Unit: 0.1 billion yen)
Prospects for the
March 31, 2003 Increase September 30,
year 2003 /(decrease) 2003
Ordinary profit 271 650 379 348
Net profit 168 380 212 197




B. CONSOLIDATED INTERIM FINANCIAL INFORMATION

B. EREPRIRENE

1. Consolidated Interim Balance Sheet ( Unaudited )

THE BANK OF YOKOHAMA, LTD

1. PREEERENRR September 30,2003
(Millions of yen)
ASSETS: (BEDE) LIABILITIES : (A fRDE)
Cash and due from banks REWTIE 318,817 {Deposits e 9.011.511
Call loans M-y RUREAFR 611 (Negotiable CDs HEERE 99,884
Commercial paper and other - " . ) 73T TR . 167
debis purchased BALHEE 131,739 |Call money and bills sold IR-RUTEFR
Trading assets BEDMI AT 73,694 |Trading liabilities EsF Gt 3.193
Investment securities E=triiE=] 1,347,183 |Borrowed money fERS 164,058
Loans and bills discounted 2Ls 7,901,422 [Foreign exchanges NEAE 154
Foreign exchanges NEAE 6.497 |Bonds and notes & 66,000
Other assets ZTOEE 93,863 |Convertible bonds TR 60,000
Premises and equipment BEFBE 145,643 {Other liabilities ZOthaRE 115,153
Deferred tax assets B AR 110,101 | SR forempIoyess IR sgpppargs| e 68
Customers' liabilities for . W
p 411,665 |All d 11 & LD 0
acceptances and guarantees EHEERE lowance under special laws q%gjé_tg: | Z Zﬁ
" N Deferred tax liabilities for land BEMEICHRD
Allowance for possible loan losses| 1 {H]5 | Y4 & (91.900) revaluation excess Sam 22,550
Goodwill EERENE 47
Acceptances and guarantees THRES 411,665
Total Liabilities b=Ti- (L 55y 9,954,655
MINORITY INTERESTS
)
STOCKHOLDERS' EQUITY (PEHERT)
Mxr{(t)ynty interests stockholders DR TS 4403
equil
STOCKHOLDERS' EQUITY: (EHEDER)
Common stock and preferred stock |E & & 184,806
Capital surplus BEFRE 146,423
Eamed surplus FIREIRE 126,185
Land revaluation excess THERESES 33226
Net.unneahzed gam/(los.,s.) on B TELES a2
available-for-sale securities
Foreign currency translation . 0
adjustment SHERERENE
Treasury stock BECAR (348)
Total stockholders' equity BEr0HaH 490,282
Total Liabilities, Minority Interests  |BEVPEBH TR 10.449.340
and Stockholders' Equity UEEOHEH T
Total Assets BEQHSH 10,449,340

Note: The amownts are presented in millions of yen and are rounded down to the nearest million.




2. Consolidated Interim Statement of Income(Unaudited)
2. PREEESHES

THE BANK OF YOKOHAMA,LTD

For six months ended

September 30,2003

(Millions of yen)

Total ordinary income : BRI 129,397
Interest received BEERNGE 87,451
Interest on loans and discounts (S BEHEME) 79,429

Interest and dividends on investment securities (O SBEESHREER) 7,223

Fees and commissions 1SIEERS | FUN A 20,508
Trading profits eS| Nk 244
Other operating income ZOMERENER 15,255
Other ordinary income Z OfEEUNAE 5,937
Total ordinary expenses : BEBR 94,537
Interest paid v BamEan 4,710
Interest on deposits (3BHEEHE) 1425

Fees and commissions I | FEAB 3,449
Trading lossses HEWS BHR !
Other operating expenses ZOMEBERA 7,945
General and administrative expenses EERE 47,003
Other expenses ZOMEERA 31,427
Ordinary profit BRI 34,859
Special gains $FRUR) 3,961
Special losses LEAIEEES 2,495
Income before income taxes and minority interests PSSR PRIFTIE 36,325
Income taxes-current EABL. ERBIRUSBEH 1,305
Income taxes-deferred EASERNER 14,541
Minority interests in net income DEHEERE 696
Interim net income PRIFFIEE 19,782

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




3. Consolidated Interim Statement of Retained Earnings(Unaudited)

THE BANK OF YOKOHAMA,LTD

3. PRIERRREHAS For six months ended

September 30,2003
(Millions of yen)

Capital surplus (BEXFREDEH)
Balance of capital surplus at beginning of term BFEHREERS 146,281
Increase in capital surplus BARRISEME 142
Issuance of common stock BEICKIHHRORT 3
Increase due to merger EHICHESIENS 138
Balance at end of interim term BFRASPREBERES 146,423

Earned surplus FRFREDE)
Balance of earned surplus at beginning of term HRESSBERS 113,613
Increase in earned surplus ABpRBENE 19,782
Interim net income Galisib oSl 19.782
Decrease in earned surplus RERERIE 7210
Cash dividends [k 7.049
Losses on disposition of treasury stocks BN ZE0n !
Decrease due to transfer of land revaluation excess THBEFEEESIEIC L IRIE 20
Decrease due to merger SHIESEYR 138
Balance at end of interim term RIEBIAS PRERIS 126,185

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

4, Consolidated Interim Statement of Cash Flows(Unaudited)

4. FRgEGFrv/170—HESR

For six months ended

September 30,2003
(Millions of yen)
1. Cash flows from operating activities |, SgFRcL33rvyra7o—
Income before income taxes and minority interests ST hRIEFIZ 36,325
Depreciation and amortization o= a0k 1 3,774
Amortization of goodwill EERENERDE 0
Equity in earings of affiliates FaEic L 3R8BHE (L) (212)
Increase (Decrease) in reserve for possible loan losses = HERER) Chit] 1,674
Increase (Decrease) in reserve for possible losses on collateralized o e
real estate loans sold {BRIEFTERKRS | HEDENE (1,815)
Increase (Decrease) in liability for employee's retirement benefits |IBERAG{38 | M S DOHEINGE 9
Interest income E&BRNE (87,451)
Interest expenses =i e R = 3] 4,710
Investment securities gains (losses) BmIESREHELE (D) 4,749
Foreign exchange losses (gains) AEEEE (L) 5,183
Losses (Gains) on disposal of premises and equipment BEFRDENRTEE (L) 281
Net decrease(increase) in trading assets HEWG I BEOMIE (L) B (1,164)
Net increase (decrease) in trading liabilities HERS | AROBIER (L) (974)
Net decrease in loans Bl (L) B (10,002)
Net increase(decrease) in deposits FEEOMEHE (L) (354,943)
Net increase(decrease) in negotiable certificates of deposit RENESOFEE (D) 30,396
Net increase (decrease) in borrowed money (excluding EBES (REBOMEASER) ORERE () (51)
subordinated borrowings)
Net increase(decrease) in due from bank (excluding deposits at e (BETEFEERC) OME (A)E (303)
BOI)
Net increase(decrease) in call loans and others dA—iba—EOFE Q)R (68,741)
Net increase (decrease) in call money and others qA—/LIZ—FOMER (D) 90
Net decrease(increase) in foreign exchange (assets) NEAE (BE) OEilE (AR 1,085
Net increase(decrease) in foreign exchange (liabilities) NEAE (8(E) OfEERE (D) 2
Interest and dividends received BESERICLZNA 97,500
Interest paid BEmElck AW (6,975)
Other ZDH 31,482
Subtotal e (315,370)
Income taxes paid EAREDZHEE {1,433
Net cash provided by operating activities BEEHICLEFrv 2 T7a— (316,803
2. Cash flows from investing activities Il. #EEHIcCLSFrvra70—
Purchases of securities EMEIEOMGIcL2%H (1,523,218)
Proceeds from sales of securities EMFHDFTRCLBA 1,515,118
Proceeds from maturities of securities EMISDEERICEARA 166,717
Expenditures for premises and equipment BERHEODNEICLEITEH (1,585)
Proceeds from sales of premises and equipment HERHEOFHICEBITA 186
Proceeds from sales of stocks of subsidiaries BEREOEHENS FRUKRDFRMICLZIRA 2,418
Net cash provided by investing activities BEFHICLAFryaT70— 159,637
3. Cash flows from financing activities W, BEEHcEEdFyrvra70—
Repayment of subordinated debt LERFNIBAZTOERICLSTH (30,000)
Proceeds from issuance of subordinated bonds, bonds with in —re

subscription rights for shares BEFOMTILRE - FHRTOESUBORTICEINA 20,000
Proceeds from treasury stock BRXORTIcEBIRA 7
Dividends paid BEXNEFIE (7,049)
Purchase of treasury stock SRRk vt & ) 24)
Proceeds from sales of treasury stock BEHXnmaic L BIRA 5
Net cash used in financing activities BEIBIcLZF v v 170~ (17,061)
; Si(\)lzelgnmcmency translation adjustments on cash and cash V. BERUBSFASNICED REEE 26)
5. Net increase (decrease) in cash and cash equivalents V. BE&RURESESHOEING (174,254)
6. Cash and cash equivalents at beginning of term Vi. RERUREFRShoOBRERS 477,551
7. Cash and cash equivalents at end of interim term Vi. RERURESESHOPRIERES 303,296

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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5. Comparison of Consolidated Interim Balance Sheets(Unaudited)

THE BANK OF YOKOHAMA,LTD

5. ERFHEEEENER (TBAR) September 30,2003
(Millions of yen)
At September At September | Increase/(Decrease)
' 30,2003(A) 30,2002(B) (A)-(B)
ASSETS: (BEODR)
Cash and due from banks RBERITE 318,817 391,342 (72,525)
Call loans -WI-TRUBAFR 611 172,290 (171,679)
Commercial paper and other debts purchased | B A £5HEMNE 131,739 19,308 112,431
Trading assets BEmEIEE 73,694 50,910 22,784
Investment securities BmiEs 1,347,183 1,118,903 228,280
Loans and bills discounted =6k 7,901,422 7,589,991 311,431
Foreign exchanges NEAE 6,497 7,168 (671)
Other assets FOMEE 93,863 102,862 (8,999)
Premises and equipment BEFTE 145,643 226,244 (80,601)
Deferred tax assets BIERSEE 110,101 147,929 (37,828)
Customers' liabilities for acceptances and FHEEEE 411,665 418318 (6.653)
guarantees
Allowance for possible loan losses i HEES (91,900) (99,733) 7.833
Total assets BEORSH 10,449,340 10,145,536 303,804
LIABILITIES © (BREOM)
Deposits e 9,011,511 8,641,287 370,224
Negotiable CDs HBENTES 99,884 98,231 1,653
Call money and bills sold 1-IRF-RUFEFH 367 242 125
Trading liabilities BEDNS AR 3,193 4,543 (1,350
Borrowed money SRS 164,058 226,008 (61,950)
Foreign exchanges NEAE 154 43 111
Bonds and notes Fani| 66,000 46,000 20,000
Convertible bonds kP RONE(T4LR 60,000 60,000 -
Other liabilities ZDa % 115,153 163,712 (48,559)
Liability for employees' retirement benefits  |3BER#R{15 X & 68 75 %)
Reserve for possible losses on collateralized - "W
real estate loans sold RAEFGEDIRSNRG |1 L% - 8,468 (8,468)
Allowance under special laws JRELDR I EE 0 0 0
Deferred tax liabilities REHEaE - 482 (482)
Deferred tax liabilities for land revaluation = T -
excess BiMAIcRIBER & AE 22,550 23,148 (598)
Goodwill BERENE 47 1,641 (1,594)
Acceptances and guarantees FIEE 411,665 418318 (6,653)
Total Liabilities BROBEF 9,954,655 9,692 204 262,451
MINORITY INTERESTS ,
STOCKHOLDERS' EQUITY (PBHERD)
Minority interests stockholders' equity DPERERS 4,403 7,771 (3,368)
STOCKHOLDERS' EQUITY: (BFDIH)
Total stockholders' equity BEHE 490,282 445 560 44.722
Total liabilities, minority interests and A, VERERIRUAS 10,449,340 10,145,536 303,804

stockholders' equity

DEWEE

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA 1 TD

6. Comparison of Consolidated Interim Statements of Income(Unaudited)
6. HBIHEFHARAEE ETEAR

For six months ended

September 30,2003
(Millions of yen)
At September At September Increase/(Decrease)
30,2003(A) 30,2002(B) (A)4B)

Total ordinary income EHNE 129,397 140,999 (11,602)
Interest received B BRI 87,451 89,046 (1,595)
Interest on loans and discounts GBEHEHE) 79,429 77,586 1,843
S:cnltl:?; and dividends on investment (5B EMISHARYS) 7223 9,626 (2,403)
Fees and commissions IBIEENS | SIS 20,508 18,068 2,440
Trading profits SFEERS | N 244 454 (210)
Other operating income FOMEEFRINE 15,255 28,789 (13,534)
Other ordinary income FOME RIS 5,937 4,640 1,297
Total ordinary expenses B8R 94,537 137,314 42,777)
Interest paid BEEEBA 4,710 8,830 (4,120)
Interest on deposits S BEEFE) 1,425 2,450 (1,025)
Fees and commissions BHNs SR8 3,449 3,572 (123)
Trading lossses BEN |BA 1 65 (64)
Other operating expenses ZOMERER 7,945 20,434 (12,489)
General and administrative expenses p=E L] 47,003 49,393 (2,390)
Other expenses ZOMEEER 31,427 55,017 (23,590)
Ordinary profit Eef)E 34,859 3,684 31,175
Special gains SRR 3,961 871 3,090
Special losses REs%k 2,495 607 1,888
i:::ec:;fsbefore income taxes and minority gﬁggjﬁﬁﬁﬁq:ﬁﬁ (4 HA) spF 16,325 3.949 32376
Income taxes-current EAR. BEBRUEES 1,305 1,077 228
Income taxes-deferred ARSI 14,541 642 13,899
Minority interests in net income DR RIRE 696 182 514
Interim net income g (M) Sif2s 19,782 2,046 17,736

Note: The amounts are presented in millions of ven and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

7 . Comparison of Consolidated Interim Statements of Retained Earnings(Unaudited)

7. URTREEFREHEE (XEAR

For six months ended

September 30,2003
(Millions of yen)
At September At September | Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
Capital surplus (BEXFRBOE)
Balance of capital surplus at beginning of term EXERESERS 146,281 146,277 4
Increase in capital surplus BEXERSBNE 142 4 138
Decrease in @ pitaburplus BFERERDS - - h
Balance at end of interim term BFRREPREEFREE 146,423 146,281 142
Earned surplus (FIEFIRE D)
Balance of earned surplus at beginning of term BHAREHERE 113,613 103,433 10,180
Increase in earned surplus HREREENS 19,782 2374 17,408
Decrease in earned surplus FIRBRERDS 7210 7,049 el
Balance at end of interim term IR S DRBAIE 126,185 %8758 ol

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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8. Comparison of Consolidated Interim St

ts of Cash Flows (Unaudited)

THE BANK OF YOKOHAMA, LTD

8. UWTFREEry v 7O0-HEE For six months ended September 30,2003
(Millions of yen)
At September | At September | Increase/(Decrease)
302003(A) | 30,2002(B) (AMB)
1. Cash flows from Operating Activities | BRI LB yy 2170~
Income before income taxes and minority interests BISB B PRICUN MR 36,325 3,949 32,376
Depreciation and amortization TR 3,774 16,998 (13,224)
Amortization of goodwill RS IREN EMINE 0 56 (56)
Equity in eamings of affiliates B L BHRERE D) (212) - Q12)
Increase (Decrease) in reserve for possible loan losses BE)5 | MBS 1,674 (10,523) 12,197
i:;sassoe]gDecrease) in reserve for possible losses on collateralized real estate RS Y S D IENITE (1,815) (5,826) 4011
Increase (Decrease) in reserve for contingent liabilities {BRELT UL OWING - (10) 10
Increase (Decrease) in liability for employee's retirement benefits Py SOCIES- Akl ) 9 4 5
Interest income gt e (87,451) (89,046) 1,595
Interest expenses BemEngs 4,710 8,830 (4,120)
Investment securities gains (losses) HEIGEESRIRIRAE(A) 4,749 16,678 (11,929)
Foreign exchange losses (gains) ABERDN) 5,183 3.091 2,092
Losses (Gains) on disposal of premises and equipment BEFRELIRIA) 281 412 (130
Net decrease(increase) in trading assets KRR | REORIEA)R (1,164) 1,400 (2,564)
Net increase (decrease) in trading liabilities SIS | B MOKIHREA) (974) (143) (831)
Net decrease in loans RESOFEA)NR (10,002) 3,472 (13,474)
Net increase{decrease) in deposits BEOBIEEN) (354,943) (457,718) 102,775
Net increase{decrease) in negotiable certificates of deposit HBMESOMERN) 30,396 5,081 25,315
bNoet inqeas<; (decrease) in borrowed money {excluding subordinated BES LESHEASER ORI (51 (15,202) 15,151
rowings
Net increase(decrease) in due from bank (excluding deposits at BOJ) FEire AREISERJOSIBA)E (303) (30,266) 29,963
Net increase(decrease) in call loans and others J—iba~ %04 N (68,741} (109,040) 40,299
tT;Iet in;ease(decrease) in margin money deposited under securities lending AR | SRS O AR _ 69,316 (69,316)
-ansactions
Net increase (decrease) in call money and others =V RGOSR 90 (1,531) 1,621
Net decrease(increase) in foreign exchange (assets) NEAR BE)ONBAR 1,085 3,125 (2,040)
Net increase(decrease) in foreign exchange (liabilities) AEARE AR ORMED) 2 (39) 4l
Interest and dividends received REOEMICLBMA 97,500 101,610 4,110
Interest paid REWHEIZEZEH (6,975) (11,284) 4,309
Other ZOM 31,482 (25,219) 56,701
Subtotal Nt (315,370) (521,824) 206,454
Income taxes paid EABEORIE (1,433) (782) (651)
Net cash provided by operating activities EET LDy T0— (316,803) (522,607) 205,804
2, Cash flows from investing activities || ST L BF v 1 70—
Purchases of securities BBEHOMBIcLIEH (1,523,218) (968,467) (554,751)
Proceeds from sales of securities BIBEHOFTMEBRA 1,515,118 649,524 865,594
Proceeds from maturities of securities BEIHOMBILBBA 166,717 120,437 46,280
Expenditures for premises and equipment BEFEONFICL ZXH {1,585) (11,936) 10,351
Proceeds from sales of premises and equipment BEREEORINCLDWA 186 1,591 (1,405)
Proceeds from sale of stocks of subsidiaries %ﬁﬁ@@m’&ﬁ#i¥§&m®ﬁﬂn:&%l& 2,418 - 2,418
Net cash provided by investing activities PRI & A% 4y a0~ 159,637 (208,850) 368,487
3. Cash flows from financing activities |, AR L BE vy a 70—
Repayments of subordinated loans SRIFIEASDEEICLDHE (30,000 - _ (30.000)
Proceeds from issuance of subordinated bonds, bonds with subscription $RBVTLRA FHRFOESURORBTICES _ 20.000
rights for shares A 20.000 20,
Repayments of subordinated bonds and convertible bonds gﬁﬁﬁﬁ#ﬂﬁ FEFHRSHROMRICL S - 9,997) 9,997
Proceeds from treasury stock HADFETICE ZRA 7 7 0
Dividends paid BUE T (7,049) (7,049) 0
Dividends paid to minority interests stockholders DEREAORYUSTIEA - (20) 20
Purchase of treasury stock BEHROBSIc L BEW (24) 93) 69
Proceeds from sales of treasury stock BehRDFTHILEBRA 5 50 (45)
Net cash used in financing activities e U s R YA (17,061 (17,10 40
4. Foreign currency translation adjustments on cash and cash equivalents V. RERURESESWI R BNEHE (26) (30) 4
5. Net increase (decrease) in cash and cash equivalents V. REXUREEFHOMIR (174,254) (748,589) 574,335
6. Cash and cash equivalents at beginning of term VI, RERUIRSEISUOEEME 477,551 1,069,096 (591,545)
7. Cash and cash equivalents at end of interim term VI. RERUREFSHOPBUXRS 303,296 320,506 (17,210)

Note: The amaounts are presented in millions of yen and are rounded down to the nearest million,




THE BANK OF YOKOHAMA, LTD

C. NON-CONSOLIDATED INTERIM FINANCIAL INFORMATION
C. BHPRRERER
1. Non-Consolidated Interim Balance Sheet(Unaudited)
1. F143PmRBETRE September 30,2003
(Millions of yen)
ASSETS: (BEODER) LIABILITIES @ (B BOER)
Cash and due from banks REeEHETS 318,817 {Deposits & 9,037,851
Call loans d-jb@a—v 611 |Negotiable CDs RENTES 99,884
gf:::;:;‘“ paper and other debis | &7 & 28t 131,739 |Call money = o 367
Trading assets SENGIBE 73,694 | Trading liabilities G| A fE 3,193
Investment securities R 1,343,209 |Borrowed money “#He 165,058
Loans and bills discounted B 7,903,194 |Foreign exchanges NELE 154
Foreign exchanges AEAE 6,497 |Bonds and notes HE 65,000
Other assets ZOMEE 93,375 |Convertible bonds FHPRIRES S 60,000
Premises and equipment BELYE 148,646 |Other liabilities ZOfuRaE 92,725
Deferred tax assets SRTERI S 103,923 |Reserves under special laws BRELEDS | HE 0
Customers' liabilities for s s Deferred tax liabilities for land BRI RDIBIER
acceptances and guarantees ZHEERIE 250,127 revaluation excess SRHE 22,330
Allowance for possible loan losses |[BEB IS (84,952)1 Acceptances and guarantees T EEE 250,127
Total Liabilities ORISR §796,912
STOCKHOLDERS' EQUITY: (BEDE)
Common stock and preferred stock |EH&EE 184,806
Capital surplus BExERe 146,423
Capital surptus BEBHS 146,423
Eamed surplus FlERRE 127,854
Transfer to Legal reserve F SRS 35,934
Appropriated retained earnings TEHYS 65,764
Unappropriated retained eamnings at end of
interim term FRIFRIL SRS 26,155
Interim net income chRSHEF) 25 20,079
Land revaluation excess +HHBEHHRESES 33,226
Net unrealized gain/(loss) on =
available-for-sale securities HAFHMEHS 8
Treasury stock Bo&R (348)
Total stockholders' equity HAEORSH 491,972
AT ; -
Total Assets BEOBAH 10,288,885 Egilt;.labllmcs and Stockholders Eﬁ{i&u‘ﬁ:&m’gﬁ S 10,288,885
. -]
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THE BANK OF YOKOHAMA,LTD

2. Non-Consolidated Interim Statement of Income (Unaudited)

2. F1EhPRGERHES For six months ended

September 30,2003
(Millions of yen)
Total ordinary Income : EEE 126,376
Interest received HE:BRRE 87,460
Interest on loans and discounts (OBEEHEEFE) 79,356
Interest and dividends on investment securities O BEETHMBERESR) 7,306
Fees and commissions 1R | SN 19,210
Trading profits FES N4 244
Other operating income ZT OIS 14,695
Other ordinary income F OB 4,764
Total ordinary expenses : REER 92,334
Interest paid BEEER 4,709
Interest on deposits (5EEEHL) 1,425
Fees and commissions GBms 1 ERA 4,698
Trading losses BERSIBA 1
Other operateing expenses ZTOERER 7,882
General and administrative expenses =5 46,377
Other expenses ZOMEEER 28,665
Ordinary profit BEFE 34,042
Special gains KRR 3,205
Special losses SFIE =TS 2,491
Net income before income taxes 5 | A AP RASR A 34,756
Income taxes-current EAR. ERBRRUBER 7
Income taxes-deferred EABRSRES 14,605
Interim net income FRIFEFIE 20,079
Unappropriated retained earnings at beginning of term HIHRAR R 25 6,013
Unappropriated retained earnings inherited due to merger BHICE IR FIBZTAE 84
Reversal of land revaluation excess B EERE AR (20)

Losses on disposition of treasury stocks Bk EE !
Unappropriated retained earnings at end of interim term PRIKMS RIS 26,155

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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3. Comparison of Non-Coensolidated Interim Balance Sheets ( Unaudited)

3. ERPMEENREK

THE BANK OF YOKOHAMA,LTD

(Millions of yen)

September September | Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
ASSETS: (BIEEDIE)
Cash and due from banks ReERTE 318,817 391,299 (72,482)
Call loans J-ia-v 611 105,290 (104,679)
Bills purchased BEAFH - 67,000 (67,000)
Commercial paper and other debts purchased BASRME 131,739 4,840 126,899
Trading assets ERG | B 73,694 50,910 22,784
Investment securities B 1,343,209 1,110,941 232,268
Loans and bills discounted BHE 7,903,194 7,727,241 175,953
Foreign exchanges NEAF 6,497 7,168 671)
Other assets ZTDOHBE 93,375 80,035 13,340
Premises and equipment BERENE 148,646 138.870 9,776
Deferred tax assets BRIERESEE 103,923 140,462 (36,539)
Customers' liabilities for acceptances and guarantees |SFHLAEERE 250,127 322,860 (72,733)
Reserve for possible loan losses = HHEES (84,952) (92,899 7.947
Total assets BEDOTEEH 10,288,885 10,054,022 234,863
LIABILITIES : (BRDEB)
Deposits e 9,037,851 8,658,683 379,168
Negotiable CDs HmiENRE 99,884 167,731 (67.847)
Call money - R~ 367 242 125
Trading liabilities HENG R 3,193 4,543 (1,350)
Borrowed money ELZE 165,058 195,148 (30,090)
Foreign exchanges AEAE 154 43 11
Bonds and notes 1tiE 65,000 45,000 20,000
Convertible bonds R TR 60,000 60,000 -
Other liabilities Z0MeE 92,725 125,292 (32,567)
Ezizr\s/zlgor possible losses on collateralized real estate e RLa S — 8,468 (8,468)
Reserve under special laws FREEDS | HE 0 0 0
Deferred tax liabilities for land revaluation excess MRS BUERTEE 22,550 23,148 (598)
Acceptances and guarantees SHREE 250,127 322,860 (72,733)
Total Liabilities BROESEH 9,796,912 9,611,164 185,748
STOCKHOLDERS' EQUITY: (BFDE8)
Common stock and preferred stock BXxE 184,806 184,803 3
Capital surplus BExERE 146,423 146,281 142
Capital surplus BEXERE 146,423 146,281 142
Eamed surplus NERRE 127,854 96,029 31,825
Transfer to Legal reserve FREGS 35,934 34,512 1,422
Appropriated retained eamings EERIL 65,764 52,363 13,401
Unappropriated retained eamings at end of interim term R (X HB) KNS FU2E 26,155 9,154 17,001
Interim net income chRg (4 HA) wiE2S 20,079 2,988 17,091
Land revaluation excess THEFEEES 33226 32,604 622
Net unrealized gain/(loss) on available-for-sale =
securities BASHEERS 8 (16,718) 16,726
Treasury stock ge#4k (348) (141) (207)
Total stockholders' equity BExDTSEH 491,972 442 858 49,114
Total liabilities and stockholders' equity BREUVBEOREH 10,288,885 10,054,022 234,863

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

4. Comparison of Non-Consolidated Interim Statements of Income (Unaudited)

4., IERPRBRIHEE

For six months ended

September 30,2003
(Millions of yen)
September September Increase/(Decrease)
30,2003(A) 30,2002(B) (AMB)
Total ordinary income : BN 126,376 118,162 8214
Interest received: BFeERANE 87,460 89,116 (1,656)
Interest on loans and discounts GSBEEEHE) 79,356 77,822 1,534
s;'i:?;and dividends on investment | 5 4 £ GreFsepi SEIN S) 7,306 9,460 2,154)
Fees and commissions SFEENE | SIS 19,210 16,762 2,448
Trading profits S EENE | UNEE 244 454 (210)
Other operating income ZOMEFENR 14,695 7,990 6,705
Other ordinary income FOMIE T INEE 4,764 3,839 925
Total ordinary expenses : 28R 92,334 113,167 (20,833)
Interest paid: BeEER 4,709 8,337 (3,628)
Interest on deposits G BEEFE) 1,425 2,451 (1,026)
Fees and commissions GG |1FBA 4,698 4,367 33
Trading losses SEDNG | BE 1 65 (64)
Other operateing expenses ZOMEMRER 7,882 2,694 5,188
General and administrative expenses | & 34X 8 46,377 48,298 (1,921)
Other expenses ZTOMEEER 28,665 49,402 (20,737)
Ordinary profit BRI 34,042 4,995 29,047
Special gains FET:0E S 3,205 147 3,058
Special losses THIE =P 2,491 606 1,885
Net income before income taxes 5 BIPRY (HE) s 34,756 4,537 30,219
Income taxes-current BEAR., ERHERUEER 71 53 18
Income taxes-deferred SEAREREE 14,605 1,494 13,111
Interim net income R (HR) BiF % 20,079 2,988 17,091
:)Jer;ﬁi;:;r;z}tzi;etamed earnings at SRR SRS 6,013 5,838 175
e e IS | Sz & BRI FIHRAR 4 - 84
Reversal of iand revaluation excess HIHERMESES NS (20) 327, 347)
Losses on disposition of treasury BT 2R 1 _ 1
stocks
Unappropriated retained earnings at FhES (L) RS HIES 26,155 9,154 17,001

end of interim term

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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D. SUMMARY OF INTERIM FINANCIAL RESULTS

D. FrLISEEPRIEREDER

THE BANK OF YOKOHAMA,LTD.

1.Profit and Loss liig?dﬁiﬂ, For six months endeczM'u' e
Non-Consolidated] illions of yen
September (A)-(B) September

30.2003(A) 30.2002(B)

Gross operating income 23T 2 104,320 5,462 98,858

Excluding gains or losses on government bonds and other bonds (net (8¢ DMEMEIEE (SBHER) ) 109,829 13.540 96,289

ibalance of 5 bond trading accounts)

Gross operating income from domestic operations EPEFEIER 2 99,493 4,658 94,835
Excluding gains or losses on govemment bonds and other bonds (et | e & ypvsefiiis 0 (5 iz ) 105218 | 12,146 | 93,072

balance of 5 bond trading accounts)

Interest income EEHE 81,099 2,055 79,044
Fees and commissions RIEmE [ FRE 14,262 2,155 12,107
Trading profits SEE 1 FIE 244 (210) 454
Other operating income ZOHEERZE 3,886 657 3,229
Of which,from gains or losses on govemment bonds and other bonds | (5 & BN ME182E) (5,724) (7,486) 1,762

Gross operating income from international operations EIFREEFEFERZE 4,826 804 4,022
Excluding gains or losses on government bonds and other bonds (net (B2 < EASMSS (SHER ) 4611 1,395 3216

balance of 5 bond trading accounts) .

Interest income ﬁ@ﬁ]ﬁ 1,651 (82) 1,733
Fees and commissions {Qﬁ?ﬂyg (R 249 (38) 287
Trading profits ARG [Fii g 1y 64 (65)
Other operating income F OMHHF R 2,926 859 2,067
Of which.from gains or losses on govemment bonds and other (5 5 EMB MR 215 (591) 806
bonds)

Expenses(excluding extraordinary adjustments) ﬁﬁ#gﬁ  EERNES) Eﬁ% ‘:g,ggg g,égg ‘:;,ggg
Personnel A s X )
Facilities [ ) 24,485 (364) 24,849
Taxes Be (L) 2,775 (55) 2,830

Net pusmess profit (before transfer to allowance for SIS (AR AR 60,753 7,566 53,187

possible loan losses)

Excluding gains or losses on govemment bonds and other bonds (net. | e ¢ e ryssas (5D ) 66262 | 15644 | 50,618

balance of § bond trading accounts) , .

(D Transfer to allowance for possible loan losses O—RERF | HERA (A) (775) (2,725) 1,950

Net business profit ] 61,528 10,292 51,236

Of which, from gmnsorlo§ses on government bonds and other bonds 3 EEMSMEEL (SHER) (5,509) (8,077) 2,568
net balance of 5 bond trading accounts)

Unusual profits and losses [FELE2 ks (27,486) 18,755 (46,241)

@ Disposal of bad debts QF REENER (&) 24,739 225 24,514

Net write-off of loans BHESEN A) 13,867 (8,845) 22712
Net transfer to specific allowance for loan losses EREEE I MNEeRAE (A) 10,310 9,579 731
Net losses on sales of non-performing loans IEENEE e L) 73 (149) 222
Net transfer to reserve for losses on sales of claims RIEFTHIRRS | HEEAE (L) - (606) 606
Transfer to spec1ﬁc reserve for loans for certain BB | SRS (A) ) 69 (69)
refinancing countries oM ) is7 178 209
Others

Total credit costs (DHD) (RS | HEBO+@) 23,964 (2,500) 26,464

Gains or losses on securities HAERRIER (69) 19,203 (19,272)

Gains on sales of securities B E5sE 3,200 579 2,621
Losses on sales of securities B E7iiE (A) 3,186 2,724 462

Losses on devaluation of securities BRTUFEED (&) 83 | (21,348) 21,431

Other unusual profits z @fﬁ?gﬁ%?ﬁﬁ (2,677) (223) (2,434)

Ordinary profit EER 34,042 | 29,047 4,995
Special gains and losses SRR 714 1,172 (458)
Gains or losses on sales of premises and equipment BEFENENS B (276) 207 (483)

Gains on sales of premises and equipment BEABENS2E 2 (120) 122
Losses on sales of premises and equipment EETHELDE (A) 279 327 606

Others Z DM 991 966 25

Net income before income taxes Bi5 | 5 PR 34,756 30,219 4,537
Income taxes-current EAR, EREBUEER (A) 71 18 53
Income taxes-deferred EARE RS (A) 14,605 13,111 1,494
Interim net income chRaRiF 20,079 17,091 2,988

Note: The amount are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD.

For six months ended

[ Consolidated) (E#&] (Millions of yen)
September September
305003(A) (A-B) 30.3002(13)

Consolidated gross operating income peit=g b llbad 107,353 3,898 103,455
Interest income BEHE 82,740 2,525 80,215
Fees and commissions 9IRS | S5 17,059 2,564 14,495
Trading profits SEEENE | F2s 243 (146) 389
Other operating income T OHEERRE 7,309 (1,045) 8,354
Operating expenses D) | EHEEROND) 47,003 (2,390) 49,393
Write-off loans cost D) | BEEIDSIHERR (L) 26,385 (4,168) 30,553
Write-off of loans D) | BHESRE (A) 15,663 (8,681) 24344
Transfer to specific allowance for loan losses L) |ANEBREINERAE (N 9,679 8,799 880
Transfer to allowance for possible loan losses L) (BB ILBBRAE (V) 480 (3,778) 4,258
Other write-off loans cost D) |z (L) 561 (509) 1,070
Gains or losses on equity HEXZRERaE 791 20,008 (19,217)
Gains or losses on investment by equity BaZick208ER 212 212 -
Others Z DM (109) 496 (603)
Ordinary profit et 34,859 31,175 3,684
Special gains and losses REE 1,466 1,202 264
rh;:':;ntyrfr\tt;r;:;t?e before income taxes and Bi& ST hESERIS 36,325 32,376 3,949
Income taxes-current D) GEAR, EERHRUSER () 1,305 228 1,077
Income taxes-deferred D) FEABEHRE (D) 14,541 13,899 642
Minority interests in net income D) VEBTRE (N) 696 514 132
chRGREF 3 19,782 17,736 2,046

Interim ret income
X Bt BRERNE-BaEMER) + (ORI Sk — (B SR A)

+(RER INE- R ERG | B HF OfRBRE-Z OMERBRA)

Note:Consolidated Gross Operating Income =(Gain on Fund Management - Fund Management Cost)+(Gain on Fee and Commissions
- Fees and Commissions Cost)+(Gain on Trading profits - Trading Profits Cost)
+(Gain on Other Operating - Other Operating Cost)

(Reference) (BE) (Millions of Yen)
September September
30,2003(A) (A)-(B) 30,2002(B)

Consoli SR RIE 62,544 10,481 52,063

BEERALE (—REREEIE2BAR) +TRHER
+EE SR ER R RIEE -5 (RYE)

& AR

Note:Consolidated Net Business Profit = Non-Consolidated Net Business Profit+ Consolidated Ordinary Profit

Number of Consolidated Subsidiaries)

- Non-Consolidated Ordinary Profit

(Number of companies)

September : September
302003(A) (A 30.2002(B)
Number of consolidated subsidiaries HEFSHE 10 3) 13
Number of i f he equi
umber o compamesr:ec;%l;med or by the equity B LBERLHE 1 1 0
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THE BANK OF YOKOHAMA,LTD.

2.Average Balance of Use and Source of Funds 2. BEERE
(Domestics) (EREFEERPFY)
For six months ended
Non-Consolidated) (B &) Billions of yen)
September September September
30,2003(A) (A)>-(B) 30,2002(B) (B)-C) 30,2001(C)
Assets aeEpiE 9,070 211 8,859 43) 8,902
Loans and bills discounted BHs 7,551 63 7,488 v 7,495
Loans to individuals BABHE 2,931 265 2,666 213 2,453
Securities Bfhirss 1411 298 1,113 (227) 1,340
Bonds i-t-3 1,202 350 852 (143) 995
Stocks %X 208 (53) 261 (84) 345
Liabilities BeREENE 9,158 177 8,981 78 8,903
Deposits e 8,772 221 8,551 214 8,337
Deposit from individuals BAES 6,727 194 6,533 164 6,369
3.Interest margins 3. ME - FE
(Domestics) (ENEIEEFY)
For six months ended
Non-Consolidated) [84] (%
September September September
30,2003(A) (A)-(B) 30,2002(B) (B)-(©) 30,2001(C)
Yield on assets () [BLERHE A 1.87 (0.06) 1.93 0.18) 2.1
Leans and bills discounted BHE&FIE 2.09 0.03 2.06 (0.15) 221
Securities BEISFE 0.85 (0.66) 1.51 0.15) 1.66
Yield on assets @ |E&IERIE B 0.09 {0.06) 0.15 .11 0.26
Deposits and NCD HEHE 0.02 (0.02) 0.04 0.09 0.13
External debt HoraERE 2.06 (0.10) 2.16 0.82 1.34
Operating expenses BRP 0.94 (0.07) 1.01 (0.06) 1.07
Total funding cost 3 |EePEEG C 1.00 (0.13) 1.13 (0.15) 1.28
Yield spread )-Q2) %%Eﬁﬁa%]éﬂ@% 1.78 0.00 1.78 0.07) 1.85
Interest margin between loans and :
deposits e =g L] 1.13 0.12 1.01 0.00 1.01
Net interest margin )-B)|RBESFBA-C 0.87 0.07 0.80 0.03) 0.83
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4.Gains or Losses on Investment Securities

4. HEIIHFEFRER

THE BANK OF YOKOHAMA,LTD.

(DGains or Losses on Bonds (Government Bond,etc) CERESEEERERE For six months ended
[Non-Consolidated) [84k) (Millions of yen)
s | v | e | oo | e
gﬁt}?érﬁﬁf&fxﬁoﬁ?ﬁ ::1[::25 %‘gﬁ#ﬁé (58 (5,509) 8.077) 2,568 1,415 1,153
and redemption of bonds)
Gains on sales FEi L 2,328 2.915) 5,243 2,134 3,109
Gains on redemption mgat 44 25 19 (6) 25
Losses on sales FEHME 6,500 5,112 1,388 225 1,163
Losses on redemption (B8 1,375 70 1,305 488 817
Losses on devaluation -$4l] 6 6 - -
@Gains or Losses on Stocks Ol EES For six months ended
[Non-Consolidated) [8X) (Millions of yen)
o | oo | e | w0 |
S::Sle‘;’:x‘:zszzv";ﬁt‘;ﬂfs (net profit fu pomimae (3 1R (69) 19,203 (19.272) 4,457 (23,729)
Gains on sales Foifiak 3,200 579 2,621 (5.977) 8,598
Losses on sales 78 3,186 2,724 462 (2,484) 2,946
Losses on devaluation =FA) 83 (21,348) 21,431 (7,950) 29,381
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5.Gains or Losses from Valuation of Marketable

Securities

(1) Valuation Standards of Investment Securities

5. BEEIHOFMALE

(1) BEEFOMESE

THE BANK OF YOKOHAMA,LTD.

Market Value Method(Valuation differences are

. .. . = N &
Trading securities FEBEMNEHITE appropriated to profit and loss) Bt GMOZEERRNE)
?;&tge?amﬁty HAUREBEMOME | Depreciation Cost Method {EXFR{dEE
Other investment = Market Value Method (Valuation differences are included TR ki
o TOWEEES | ooy i sapial RS (FEEEE 2TRAEN)
idi i < § oo
Subsidiary and affiliaste  FEUBHXRUBER | Vethod =t A
stock %R
(2)Gains or Losses from Valuation (2) EMEHER
[Non-Consolidated] [ &) (Millions of yen)
September 30,2003(A) March 31, 2003(B)
Net(A) (A)-(B) Gains Losses Net(B) Gains Losses
Held to maturity SHAREEMN (141) 97 26 168 (44) 62 107
Other investment % DA MRS 13 34,086 29.407 29,393 (34,073) 14,779 48,853
Stocks %X (965) 39,025 25,676 26,641 (39,990) 8,085 48,076
Bonds i £ 538 (4,370 2,592 2,053 4,908 5.559 651
Others D 440 (568) 1,138 697 1,008 1,134 126
Total &5t (127) 33,990 29434 29,561 (34,117) 14,842 48,960
Stocks B (965) 39,025 25,676 26,641 (39,990) 8,085 48,076
Bonds 5% 397 (4,466) 2,618 2,221 4,863 5,621 758
Others Z0ith 440 (569) 1,138 697 1,009 1,135 126
(&) TZOMBMLIE) CDOVWTIE, BEHELTEYETOT, LROXRLIE. BEHEER

ERLBEEREDEFEHELTEVET,

Note: Since Other Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded

in the above table.

[Consolidated) [EE) (Millions of yen)
September 30,2003(A) March 31, 2003(B)
Net(A) (A)-(B) Gains Losses Net(B) Gains Losses
Held to maturity RIREEN (141) (97) 26 168 44) 62 107
Other investment F D SR (48) 34,275 29,445 29,494 (34,323) 14,952 49,275
Stocks #% (1,028) 39,212 25,715 26,743 (40,240) 8,257 48,498
Bonds i3 538 (4,370) 2,592 2,053 4,908 5,559 651
Others Z0fty 440 (568) 1,138 697 1,008 1,134 126
Total a5t (190) 34,177 29,472 29,663 (34,367) 15,015 49,382
Stocks # (1,028) 39212 25,715 26,743 (40,240) 8,257 48,498
Bonds b=t 397 (4,466) 2,618 2,221 4,863 5,621 758
Others Z0fth 440 (569) 1,138 697 1,009 1,135 126
() TZOMBMES) [To0TIE. BEFBLTEYETOT. LRDR L, EEEENRR

ML BRSERE DEREH ELTHUET,

Note: Since Other Investment Securities are stated at market value, the differences between consolidated balance sheet amount and cost are recorded

in the above table.
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THE BANK OF YOKOHAMA,LTD.

6 Expenses and Employees 6. BRESE{tOREXR
(DExpenses OERDHR
[ Non-Consolidated) (8] (Millions of yen)
September September September
30,2003(A) (A)-B) 30,2002(B) (B)-(C) 30,2001(C)
Personnel AEE 16,305 (1,685) 17,990 (2,924) 20,914
Facilities Ly lid 24,485 364) 24,849 946 23,903
Taxes B 2,775 (55) 2,830 an 2,907
Expenses EE 43,566 (2,104) 45,670 (2,056) 47,726
(Reference) (BE) %)
1OHR {OHR | 41.7] 44)] 46.1] (1.D] 47.2}
@ Operating Expenses QEERBEORR
[Non-Consolidated] [Bi{%]) (Millions of yen)
September September September
30,2003(A) (A)B) 30,2002(B) B-C) 30,2001(C)
Salaries and allowance B - FY 13,264 (1,433) 14,697 (1,812) 16,509
Retirement allowance cost BRI EA 3,680 (162) 3,842 2,732 1,110
Welfare EHNELEE 159 22 137 (49) 186
Depreciation RAGRENER 3,605 (106) 3711 (216) 3,927
Rent of premises and equipment THuRSHESE 3,423 (496) 3,919 (252) 4,171
Building for repairing expense 2y 103 7 96 0 96
Stationery and supplies AR 595 1 594 (53) 647
Utilities Bk E 680 (55) 735 95) 830
Allowance of business trips % 59 7 52 (8) 60
Cable and telex EER 551 (128) 679 an 696
Advertisement LEERR 418 (30 448 26 422
Ques and membgrship, contribution, |HEH - BHE - X 223 ) 227 (49) 276
dinner and meeting 741
Taxes MHLR 2,775 (59) 2,830 77 2,907
Others Z D 16,834 509 16,325 481 15,844
General expense HERH 46,377 (1,921 48,298 611 47,687
®Employees and Officers QOARDHE
[Non-Consolidated] [E4F] (Number of people)
September March September
30,2003(A) (A)-(B) 31,2003(B) (AHO) 30,2002(C)
Total employees FYN=] 3,695 (174) 3,869 (483) 4,178
In-house employees EEBAR 3,051 (19) 3,070 (293) 3,344
Directors and auditors ©8 12 1 11 0 12
Executive officers BniTea 7 0 7 (1) 8
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THE BANK OF YOKOHAMA,LTD.

@Branches @IEHEDHR
{Domestic Branch) (BREREOHEB)
[Non-Consolidated) [845) {Number of branches)
September } March ] September
30,2003(A) (A)-(B) 31,2003(B) (AXC) 30,2002(C)
Head office and branches X5 159 2 157 3 156
Sub-branches HIRFR 26 0 26 2) 28
Total [EEE 185 2 183 1 184
{Overseas) (B SBOKR)
{Non-Consolidated] [Bik]) (Number of branches)
September March ) September
30,2003(A) (A>(B) 31,2003(B) (AXO) 30,2002(C)
Branches FIE 0 0 0 0 0
Sub-branches W3R 0 0 0 0 0
Representative offices BEESHM 4 0 4 0 4
Total BB 4 0 4 0 4
Subsidiaries RHiEA 0 0 0 0 0
7. Net business profit 7. EBE
For six months ended
[Non-Consolidated] (8] (Millions of yen)
September . September ) September
30,2003(A) ()-8 30,2002(B) B)-(©) 30,2001(C)
Net business .proﬁt(beforc transfer to albwal %mﬁ (—RBEEgA 60.753 7.566 53.187 5 53.182
nce for possible loan losses) )
As per employee (in thousands of yen) BEe—-A4ftY (FM) 19,850 4,184 15,666 1,719 13,947
Net business profit HIEMLE 61,528 10,292 51,236 (1,946) 53,182
As per employee (in thousands of yen) mA-A%SY (FM) 20,104 5,013 15,091 1,144 13,947
&Return On Equity 8. ROE
For six months ended
[Non-Consolidated) [BE&] (%)
September September ) September
30,2003(A) (A)-(B) 30,2002(B) B-©) 30,2001(C)
Net business Proﬁt per shareholders %m“ﬁ (—REEBA 12,66 1.85 1081 0,09 3072
common equity g N—2R
Net income per shareholders' common equity | RRFSFI2EN— X 10.79 9.06 1.73 230 4.04
S Return On Assets 9. ROA
For six months ended
{Non-Consolidated) (8 &] (%)
September ) September _ September
30,2003(A) (A-(B) 30,2002(B) (B)-(C) 30,2001(C)
Net business profit per total average assets §§%§§ Z(—ﬁ}(iﬁﬁf].’f&]\ 1.23 0.13 1.10 0.01 1.09
Net income per total average assets ARGPEFIZEN— R 0.40 0.34 0.06 (0.08) 0.14
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10. Retirement Allowance Costs
[Non-Consolidated)

10. BEECNRA
[Ba]

THE BANK OF YOKOHAMA,LTD.

For six months ended

(Millions of yen)

September } September ) September
302003a) | B 102000y | B | 30,20010)
Retirement allowance costs BEHAIER 5,892 2,050 3,842 2,732 1,110
Employment costs “ERA 772 (371) 1,143 44 1,099
Interest costs FBER 925 (835) 1,760 (117) 1,877
Expected operation gains BisERNE (685) 820 (1,505) 188 (1,693)
Others FOfh 4,879 2,436 2,443 2,614 (171)
Note:Interim period of 2003 includes 2,211 million yen of extraordinary losses in accordance with revision in our retirement
benefit scheme.
For six months ended
[ Consolidated) [E#E) (Millions of yen)
September September September
202003a) | A® 3020028y BO | 3020010
Retirement allowance costs Iﬁmﬁﬁﬁﬁm 5,913 2,053 3,860 2,713 1,147
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1 1.Capital Ratio (Domestic Standards)

THE BANK OF YOKOHAMA,LTD.

11. BREFLR (BREE)

[ onsolidated) (@) (Millions of yen,%)
As of September As of March As of September
30,2003(A) (A-B) 31,2003 B) (A-©) 30.2002(C)
(1)Capital ratio (1) B28&xLR 10.83 % 0.51 % 10.32 % (0.15) % 10.98 %
Tier | capital ratio Tier | kb3 7.00 % 0.64 % 6.36 % 030 % 6.70 %
(2)Tier | capital (2) Tier 461,458 38,353 423,105 40,851 420,607
(3)Tier 1l capital (3) Tierll 253,567 (10,563) 264,130 (15,730) 269,297
- - - wd
(a)Land revaluation excess i{(ggs;égé‘éz;kﬁ't“ hrex 25,100 16 25,084 12 25,088
(b)Balance of subordinated |y 559w —> (%) 58% | 195,000 9,999) | 204,999 (10,000) | 205,000
loans(securities)
(4)Deductions (4) $RRIEE 1,430 579 851 579 851
(guarantees for fund-raising "
activities of other financial g%ﬁ%ﬂé%ﬁi%%*ﬁ%¥&@ 851 - 851 - 851
institutions) ) =
(Investment activities of - y -
affiliated companies accounted ﬁéﬁéﬁgﬁﬁ‘fﬁégiggégv%@k 579 579 - 579 -
for by the equity method) -
(5)Owned Capital2)+(3>-(4) | (5) A2BF () +3)—4) 713,595 27,210 686,385 24,541 689,054
(6)Risk-weighted Assets (6) WROTHwv b 6,587,569 (62,819) 6,650,388 314,148 iR HEE
Of which, on balanced S3BF NS/ R 6,369,378 (74,751) 6,444,129 384,830 HHARBHEH
Of which, off balanced SEFXATNG VR 218,191 11,933 206,258 (70,681) 288,872
Non-Consolidated) [ & %) Millions of yen,%)
As of September As of March As of September
30,2003(A) (A)-(B) 31,2003 (B) (A-(©) 30,2002(C)
(1)Capital ratio (1) BeBxL=xR 10.79 % 057 % 10.22 % (0.08) % 10.87 %
Tier [ capital ratio Tier | [b38 7.01 % 073 % 6.28 % 042 % 6.59 %
(2)Tier 1 capital (2) Tier| 458,736 47,112 411,624 48,483 410,253
(3)Tier I capital (3) Tierll 248,595 (10,759) 259,354 (18,901) 267,496
- N a2l g
(2)Land revaluation excess it(g%)g; é gé‘ﬁ*m“:'- et 5100 16 25,084 12 25,088
{b)Balance of subordinated S g~ =
loans{securities) (D)5 54%0—2 (FEH) B’E | 195,000 (9,999) 204,999 {10,000) 205,000
(4)Deductions(guarantees for (4) ¥RRIEE (OSREBD
fund-raising activities of other |BFIIHEFEROEENZREEY 851 - 851 - 851
financial institutions) i)
(5)Owned capital(2)+(3)-(4) (5) BEEXQ+Q) - 706,480 36,352 670,128 29,582 676,898
(6)Risk-weighted assets (6) YR&O 74w b 6,542,333 (11,681) 6,554,014 316,949 HHHHAREY
Of which, on balanced SEF VNSV R 6,366,311 (27,417) 6,393,728 381,074 HHEHRHHHEH
Of which, off balanced SEF7IN /R 176,021 15,735 160,286 (64,126) 240,147
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E. LOANS AND OTHER ASSETS INFORMATION

E. BRHEFOKR

1.Risk Managed Loan Information

THE BANK OF YOKOHAMA,LTD.

1. JURAVEBREEDORKR

[Non-Consolidated] (8] Millions of yen)
September March September
Risk managed loans | A7 EBRE 30,2003(A) (A)-(B) (A)O) 31,2003(B) | 30,2002(C)
(DLoans to customers in bankruptcy O 370 13 13,494 (1,459) (10,788) 14,953 24,282
@Past due loans QIEBRIERR 250,112 (9,454) (56,795) 259,566 306,907
(3 Accruing loans contractually past due 3 . s
months o more » ® 3 1AL FIEREHEE 11,521 (3,669) (1,560) 15,190 13,081
@Restructured loans AE YR HENEER 97,936 (13,585) (62,785) 111,521 160,721
Total @+@+Q+@) a5t (D+2+3+®) 373,064 (28,167) (131,928) 401,231 504,992
Amount of partial direct write-off (BR EEEEER) 164,545 (37,797) (45,452) 202,342 209,997
Loans and bills discounted BHens xiE) 7,903,154 1,140 175,953 7,902,054 7,727,241
[Non-Consolidated] [8i¢x] (%)
Percentage against total loans and bills . September g ’ March September
discounted RuESLE 30,2003(A) (AXB) (AHO) 31,2003(B) 30,2002(C)
(DLoans to customers in bankruptcy OB BiEs 0.1 0.0 0.2) 0.1 0.3
@Past due loans OIEBENEE 3.1 (0. (0.8) 32 39
®Accruing loans contractually past due 3 N o
months or more @ 3 1AL LR RIER 0.1 0.0 0.0 0.1 0.1
@Restructured loans OH B &GBHRIER 1.2 ©.2) 0.8) 1.4 2.0
Total O+@+@+@) 2t (D+0+0+@) a7 ©03) (1.8) 50 65
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THE BANK OF YOKOHAMA,LTD.

[Consolidated] [E&] (Millions of yen)
. September March September
] - -
Risk managed loans ) 27 BB 30.2003(A) {A)-(B) (A)-(C) 31.2003(B 30.2002(C)
(DLoans to customers in bankruptcy Q] 13,494 (1,756) (11,332) 15,250 24,826
@Past due loans QEBHENES 235,818 (8,918) (47,459) 244,736 283277
®Accruing loans contractually past due 3 N .
months or more ® 318U LER TR 11,602 (3,653) (1,507) 15,255 13,109
@Restructured loans @B HEHENRER 104,300 (14,717) (62,332) 119,017 166,632
Total ©+@+3®+®) Bt (D+@2+0+@) 365216 (29,043) (122,629) 394,259 487,845
Amount of partial direct write-off (BREEBEIR) 175,773 (39,180) (48,320) 214,953 224,093
Loans and bills discounted BHERkE (KD 7,901,422 68,393 311,431 7,833,029 7,589,991
[ Consolidated) (EE] D)
o = September ) March September
Percentage of loans and bills discounted | HHFRS LR 302003(A) (A)-(B) (A)-(C) 31.2003(B) 30.2002(C)
(®DLoans to customers in bankruptcy O miER 0.1 0.0 02) 0.1 0.3
@Past due loans QIERIENETR 2.9 ©.2) 0.8) 31 3.7
@ Accruing loans contractually past due 3 -
s, E. . .
months or more @3 1B EIEREESR 0.1 0.0 0.0 0.1 0.1
@Restructured loans @E B HENEHER 1.3 0.2) (0.8) 1.5 2.1
Total ©+@+B@+®@) B85 (O+2+6+®) 4.6 0.4) (1.8) 5.0 6.4
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2.Allowance for Possible Loan Losses

THE BANK OF YOKOHAMA LTD.

2. BHSIHEFONRR

@Al lowance for Possible Loan Losses O HEES
[Non-Consolidated) [Bifk]) (Millions of yen)
September March September
302003(4) | AB) (AHO) | 31 20038) | 30,2002(C)
‘Allowance for possible loan losses BEELE 84,952 1,628 (7,947) 83,324 92,899
General allowance for possible loan losses —BE5IYE 28,495 (776) (8,912) 29,271 37,407
Specific allowance for loan losses L= HEES 56,456 2,404 965 54,052 55,491
Specific allowance for certain overseas loans e EES | YT - - - - -
[Consolidated) () (Millions of yen)
September March September
302008) | B ] O 5 50038) | 302002(0)
Allowance for possible loan losses =G EHEES 91,900 849 (7,333) 91,051 99,733
General allowance for possible loan losses e 1= GEEE 3 33,467 (579) (8,393) 34,046 41,860
Specific allowance for loan losses s EHEERS 58,432 1,428 560 57,004 57,872
Specific allowance for certain overseas loans |3 EBMNMEIES | XEHE - - - - -
(@ Provision for Losses Incurred from Supporting Certain Borrowers S TEEELRES YE
Not applicable BHTEVEEA
@Al lowance for Possible Losses on the Sale of Claims GEESHIELT NS
[Non-Consolidated) [Bifk] (Millions of yen,%)
September March September
3020038y | B AHO 1 31 5003y | 30,2002(0)
éllallci)r\:lvsa(r:)e for Possible Losses on the Sale of RESERLD | HS A i (1815) (8.468) 1815 8.468
Amount of Loan for Cooperative Credit - -
Purchasing Company,Ltd(B) BEEERTBHEIEE8 - (2,794) (9,912) 2,794 9912
(AY-(BX%) FIE (%) ASB - - - 64.9 854

3.Percentage of Allowance to Total Risk Managed Loans

3. URVEBREEIINT 231HE

[Non-Consolidated] (3] (%)
September March September
302003a) | (VB AHO 1 3150038 | 30,2002(C)
Specific Allowance for Loan Losses GRS
Before Partial Direct Write-Off O EEEIE] 41.6 (1.2) 4.5 42.8 371
After Partial Direct Write-Off BOEERDE 15.1 1.7 4.2 13.4 10.9
Allowance for Possible Loan Losses BRESINE
Before Partial Direct Write-Off S EREENE 46.9 (0.8) 4.5 47.7 424
After Partial Direct Write-Off o EEENE 22.7 2.0 4.4 20.7 18.3
[Consolidated] [Eg) (%)
September March September
A -
30,2003(A) (AHB) AC 31,2003(B) | 30,2002(C)
Specific Allowance for Loan Losses EEHIEGHETERS
Before Partial Direct Write-Off BBorE M 43.8 (13) 4.1 45.1 39.7
After Partial Direct Write-Off B EEEa% 15.9 1.5 4.1 14.4 11.8
Allowance for Possible Loan Losses EUHEHEERS
Before Partial Direct Write-Off B E R 50.0 0.7 4.4 50.7 45.6
After Partial Direct Write-Off M ERE B 25.1 2.1 47 23.0 20.4
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4.Credits disclosed under the Financial Reconstruction Law

THE BANK OF YOKOHAMA LTD.

4. ERBLEEMREE

[Non-Consolidated] [H&) (Miltions of Yen, %)
September March | September
_ __130,2003(A) AXB) | O 5 12003(B) [30,2002(C)
Unrecoverable or valueless (A a,%%gmf"@m’““b B s3ses | 3187 | 2708)| s0679 | 76572
Doubtful B fEpiEiE B 211,764 | (14,436)] (44,878)| 226,200 | 256,642
In need of special caution (EiE 109,457 (17,254)]  (64,345)] 126,711 173,802
Sub-total © ELUF 51 375,088 | (28,502)] (131.929)] 403,590 | 507,017
In need of caution (excluding loan in EERRELNOBIBREMR | o5) 508 | (108,701)| (182,802)] 1,061,509 | 1,135,610
need of special caution) E
Normal (excluding in need of EE%EE 6,839,096 172,662 414,931 | 6,666,434 | 6,424,165
Sub-total EREE 5 7,791,905 63,962 | 232,129 | 7,727,943 | 7,559,776
Total D) &5 D 8,166,993 35,459 | 100,200 | 8,131,534 | 8,066,793
MTTICET OT SPeCTdr CauuoIT uUaseq oir X
borrowers category of self- (E) | EEIBALEE E 125,666 (23,863) (77,015)] 149,529 202,681
Percentage of credits in need of ETEHRENTORS
special caution or below CYD|C/D 4.5 (0.4) (1.7) 4.9 6.2

5.Coverage of credits disclosed under the Financial Reconstruction

5. ERBEERTEEORSNA

Law
[Non-Consolidated) [ B 4k) (Millions of Yen, %)
September March | September
3020034y | AHB) | AHO) 4, H0038) |30.2002C
Coverage amount (F)|ReHE F 299,784 (23,939)  (91,043)] 323,723 390,827
General reserve for possible loan 88 4E 68,727 1,593 (4,121 67,134 72,848
Specific reserve for loan losses EREES | YU - — - — —
Collateral and guarantees RIS 231,057 | (25,531) (86,921) 256,588 | 317,978
Coverage ratio(%) (FIO|RE2X (%) F./C 79.9 0.3) 29 80.2 77.0
Coverage ratio(%) ErariEe® (%) F/ (A+B+ 76.6 07 37 759 729
B+E)|E)
6 Off-balanced credits 6. #7155 AOKR
[Non-Consolidated) [&x] (Biltions of Yen)
September March
30,2003(A) | (AX(B) 31,2003(B)
Increase/ off-
(decrease) | balanced
FEH  TATRE N O T —AE
Unrecoverable or valueless credits (A) gf{%ﬁ ;\Hﬁﬁé}xlﬂ_ noIHET 53 3 6 3 50
Doubtful credits (B)| fEfa(iE B 211 (1%) 23 38 226
Total (A+B)| &% A+B 265 (n 30 41 276
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RESERVE COVERAGE RATIO * TOTAL COVERAGE RATIO 3|42 + g% J

THE BANK OF YOKOHAMA,LTD.

[Non-consolidated] [8 k) (Billions of yen)
Credits disclosed Categories 47 $ (84 @ 1008
Borrowers category of | |under the Financial N Reserve Total
self-assessment Reconstruction Cat o Category |l Category 1l Category IV Allowance coverage coverage
HEERICHIIS Law °8 on ratio ratio
B’HERS SMELEE LSk [} i[5 V58 e EEE S REeF
o BIRRiE (%) (%)
U verable or Entirely reserved.
Legal bankruptcy valueless Covered by Allowance, Entirely reserved| or direct write-
collaterals,guarantees,etc off
Wk gﬁgﬂ"sgﬁ  REFIC L LERIY  |SERD-
13 HEELEMES " 314
(Al SUThSICE
Virtual bankruptey | | ¥ 218
et g 16 37 0 0 6 100% 100%
40 53 3] 0)] ) ©)
) (3)
Covered by reserves,collaterals,
guarantees,etc Fully reserved
5|HE - BR - REETIKELB
Possible bankruptcy Doubtful RS REEEE
it e faBiE
211 211 71 96 43 49 53.41% 79.67%
(A14) (A14) (D\2) (A14) 2}
[22] {96] [92] -
. Covered by % [ ]: Classified foans before reserve
In need o In need of special collaterals,etc X[ JNDOFHEIIT METO
special X
. caution (484%) 64 i
caution
Non-covered
£ 61
EEms| | mEmme el
Inneedof [ 125 109 9 116 12 20.57% 61.43%
caution A 53y (A7) (A3 (A20)
N Other than
BERS special
caution
1062 ez ‘
(D126 |MADE 317 619
AR (A1) (AN80) 10 1.14%
936 Normal
(A102) EREE
7,791
Normal (64)
ER% 6,839 5 0.07%
6,839 (172)
17)
No
Total Total Categorization Category H Category fll Category 1V Total Total
g a5t ElSy 125 2| 38 V55 &5t coverage
8.166 8,166 7.253 870 43 0 84 ratio
3% @39 (146) (A113) @) (0)
100.0% 88.8% 10.7% 0.5% 0.0% 76.61%

x ()
X (A)
% ()

- Amount of increase compared with that of March 31,2003
: Amount of decrease compared with that of March 31,2003
ROFHEIE 1 55 3 BRALLINRE
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EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS
BERNBOMRICBIT2EEEEOLR

THE BANK OF YOKOHAMA, LTD.

(Billions of yen)

[Non-consclidated] [Bi{&] (B 1 1048M)
Credits disclosed under the Financial Y} .
Borrowers category of self-assessment reconstruction law Il Risk managed loans
BoEEICHT 2EBERXRS SHBERICED CHETREE / Y27 EBR e
. J .
: Object: |
(Object: Credit exposures) (Ob.JectA All assets i (Object: Loans)
relating to credit) (Loans only) (H% BEg)
(R #B518) (&R LE(E) (358HEHSE)
Legal bankruptcy Unrecoverable or - Loans to customers in bankruptcy
Wit valueless 13 ety
13 WEBLREBLUT - t
NSRS 5EE 52
Virtual bankruptcy
EERR% 53 38 Past due loans
40 (AR
Possible bankruptey ] 250
iR Doubtful
211 fERRiE
211 211
o In need of special - Accruing loans cotractually past due 3
caution months or more
FEPLAHE 11 35 BU EERGHE
In need of special caution 109 109 _ 11
(Note) Object: Loans
In need of EEE% only Restructuered loans
caution N~ X
123 ) WM BN D & 97 HiH&AHEMMRE
ExRA . 97
1,062 Sub total Sub total Total
N INET &t
375 373 . 373
Other than special caution
ETBEELUNDETIRY Normal
936 IERTE
7,791 7,530
Normal
E#%
6,839
Total Total Total
it e st
8,166 8,166 7,903

34



THE BANK OF YOKOHAMA,LTD.

7. Loan portfolio 7. ¥EUEHHRRE
(MDClassification of loans by type of industry Q¥EENBLESE

[Non-Consolidated) (&) (Millions of yen)

September March September
30,2003(A) (A)-(B) A-O 1, 1,2003(B) | 30,2002(C)

Domestic loans BARES 7,724,326
(excluding JOM account) (< B EISREG 1B E)
Manufacturing BER 1,043,594
Agriculture B 7,926
Forestry HE 55
Fishery RE 3,573
Mining % 7,303
Construction B 402,502
Electric, gas and water BE - HRX - BiHE - JOoE% 14,760
Transport and telecommunication i - BfsR 346,679
Wholesale, retail and food services T - ¥, BRABE 819,847
Financial and insurance services o - % 442,965
Real Estate FEhERE 782,606
Services H—E2% 903,608
Municipal governments MELREIE 81,109
Others Z0 2,867,797
Domestic loans BERES 7,901,148 1,751 7,899,397
(excluding JOM account) (R BB SR 1 BE)
Manufacturing ang 1,034,152 (64,480) 1,098,632
Agriculture BH 8,195 (336) 8,531
Forestry b 51 ) 55
Fishery pE 3,848 715 3,133
Mining fIL 9,531 1,332 8,199
Construction 5T 415,373 (49,946) 465,319
Electric, gas and water ER - X - BitES - AcES 15,704 (839) 16,543

T and telecommunication EEEEE 46,844 (4,135) 50,979
Transport il 351,745 (1,141) 352,886
Wholesale and retail services ENFE - FeE 773,847 (37,704) 811,551
Financial and insurance services R - REE 409,835 39,835 370,000
Real Estate FEhEZE 839,582 15,550 824,032
Services BEY—CERE 915,599 (10,961) 926,560
Municipal governments b /NGl 3 69,384 (113) 69,497
Others F O 3,007,455 113,977 2,893,478
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THE BANK OF YOKOHAMA,LTD.

@Classification of Risk Managed Loans by type of industry Q¥R RV EHEE
[Non-Consolidated) [B k) (Millions of yen)

September March September
30,2003(A) (A)-(8) WO ] 4 ,2003(B) | 30,2002(C)

Domestic loans ERES / 504,687

(excluding JOM account) (B < 5B SRS | BhEE)

Manufacturing EIR S 60,300

Agriculture B 232

Forestry L7 55

Fishery g 463

Mining gLz 286

Construction BERE 54,358

Electric, gas and water BR - HX - RS - oEE 566

Transport and telecommunication B - B{ER 9,154

Wholesale, retail and food services HFE - hFEk. RBIS 83,958

Financial and insurance services &R - REREE 39,495

Real Estate TEER 140,293

Services H—EXE 66,091

Municipal governments M5 R HFHE -

Others Z O 49,432

Domestic loans EHIES 373,064 (27,881) / 400,945

(excluding JOM account) (R B EESRES | BE)

Manufacturing BER 42,047 (4,042) 46,089

Agriculture B 118 ©n 209

Forestry HE - - -

Fishery RE 445 Q) 452

Mining ¥ 261 170 91

Construction BERE 37,312 (4,223) 41,535

Electric, gas and water BER - HX - BS - KEE - - -

T and telecommunication BHEERE 968 (114) 1,082

Transport il 3210 (2,647) 5,857

Wholesale and retail services 5% « hEE 47278 (9,052) 56,330

Financial and insurance services B - FRIRE 23,461 (3,182) 26,643

Real Estate TEEE 116,332 (4,738) 121,070

Services EEH—EX%E 49,078 (536) 49,614

Municipal governments biLy N3 i) 8 - - -

Others Z O 52,550 583 51,967
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@ Classification of credits disclosed under the Financial Reconstruction

THE BANK OF YOKOHAMA,LTD.

Law by type of industry O HIET LT bt

[Non-Consolidated] [Bitk) (Millions of yen)

September March September
30,2003(A) (AX-(B) (A-©) | 4, ,2003(B) | 30,2002(C)

Domestic loans ERES / 506,712
{excluding JOM account) (B <335 EFR S RS | BYE)
Manufacturing g 60,459
Agriculture BE¥ 247
Forestry b7 -3 55
Fishery RE 463
Mining b2 286
Construction e 51 54,508
Electric, gas and water BE - AX - Bufithe - KEHE 566
Transport and telecommunication Bl - BiER 9,155
Wholesale, retail and food services 5% < RE. BB 84,390
Financial and insurance services &R - RBRE 39,496
Real Estate REhESH 140,578
Services H—E A% 66,485
Municipal governments 5 R EE -
Others 0t 50,018
Domestic loans BRES 375,088 (28,216) / 403,304
(excluding JOM account) (B <433\ EPR S RAENS | BITE)
Manufacturing SR 42,242 (4,028) 46,270
Agriculture B 133 92) 225
Forestry i - - -
Fishery Pk 445 ) 452
Mining g3 264 173 91
Construction e 37,550 (4,079) 41,629
Electric, gas and water BE - HX - Bfithe - KEE - - -

T and telecommunication EEEER 969 (115) 1,084
Transport Bz 3212 (2,646) 5,858
Wholesale and retail services E5E - TR 47,541 (9,082) 56,623
Financial and insurance services £Fh - P8 23,636 (3,573) 27,209
Real Estate TEhER 116,516 (4,679) 121,195
Services EEY—CERE 49,338 (659) 49,997
Municipal governments A RFERG - - -
Others T 53,237 572 52,665

(F) EERMELTOMENTR

Note: Credits in the category of unrecoverable or valueless, doubtful or in need of special caution are classfied in the above table.
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@ Loans to small and medium-sized companies and Percentage to

total domestic loans

THE BANK OF YOKOHAMA,LTD.

@h I PEERBERES S UGHILE

[Non-Consolidated]} [B4K) (Millions of yen, %)
September March September
A)- -(C
30,2003(A) (A)-(B) A 1,2003(B) | 30,2002(C)
» ——
ans to small and medium-sized /S TR R 6,414,090 (7,536)] 362,509 | 6.421.626] 6,051,581
compames
I e LA P>
Percentage to total domestic loans FNERGEH R 811 ©.1) 28 312 783
®Total Loans to Individuals OHBED—-VRE
[Non-Consolidated] [Bi4k) (Millions of yen)
September March September
30,2003(A) (A-B) AW-©) |, 1,2003(B) | 30,2002(C)
Total loans to individuals ERED— e 2,089,050 | 111,537 | 248,115 | 2,877,513 | 2,740,935
Housing-related loans FERO— 2,668,721 112,542 254,938 | 2,556,179 | 2,413,783
Housing loans S>5{EEQ— 1,746,551 77,514 199,125 | 1,669,037 | 1,547,426
Apartment house loans SEF7N—rO—-V 922,170 35,028 55,813 887,142 866,357
Other loans FOOO— 320,329 (1,003) (6,823)] 321334 | 327,152
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8.Loans to Entities Overseas by Country

THE BANK OF YOKOHAMA, LTD.

8. ENBHKRE

(DCertain Overseas Loans O EEBNRERS
Not applicable FBLHIEVELHA
®@Loans to certain areas QOHERNBEEES
[Non-Consolidated) [Hi4K] (Millions of Yen)
o I el e s
Loans to Asian countries TITm 3,531 (1,331) (2,102) 4,862 5,633
[Risk—managed loans ‘ S5 ) X EBEE - (286) (304) 286 304
Loans to Latin America =15k, 36117 2,134 (385) (665) 2,519 2,799
[Risk-managed loans | 25 ) Ry EEMmIE -
Loans to Russia oz 7Elt -

|Risk-managed loans

[56y 2 s=ms
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THE BANK OF YOKOHAMA,LTD.

9. Loans and Deposits 9. ER. BHEORES
(DBalances of Loans and deposits OF& - BHBOKRK. F5%
[#4%] (Billions of yen)
September March September
302003a) | B | AHO 1y 003y | 30,2002(C)
Deposits (outstanding balance) BE GRFE) 9,037 (337) 379 9,374 8,658
Deposits (average balance) e (2R 8,889 287 258 8,602 8,631
Loans and bills discounted (outstanding balance) | € (K7%$) 7,903 1 176 7,902 7,727
Loans and bills discounted (average balance) BHE () 7,565 61 54 7,504 7,511
(@Breakdown of depositors' categories QESENFEERRE
(3R ER SRS [BEE R < BRESD)
{Non-Consolidated] [&dk] (Billions of yen)
September March September
302003(4) | @ | O 5 2003(8) | 30,2002(C)
Corporation EA 1,973 (86) 241 2,059 1,732
Individuals BA 6,759 38 191 6,721 6,568
Local governments nE 196 (220) (13 416 209
Financial institutions SR 108 (69) (40) 177 148
Total 85 9,037 (337) 379 9,374 8,658

1. This information contains a description of future performance. Such description, however, does not
guarantee future performance and contains risks and uncertainties. Please take note that future
performance may differ from forecasts due to changes in the economic environment.
In the information contained herein, it is possible that information is included, which falls under material
facts prescribed in the Securities and Exchange Law, Article 166. In the event that an individual, who has
obtained material facts on the web site of the Bank within 12 hours of an announcement of material facts to
the media under the provisions of the Securities and Exchange Law, Enforcement Regulations, Article 30,
has conducted sale of shares of the Bank, etc., the individual may be subject to regulations regarding

insider transactions and may be in contravention of the provisions of the Securities and Exchange Law.
Please take note.
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A. Digest of Financial Results for the year ended March 31, 2003

1. Income status

(Billion of yen, %)

March 31. March 31. Inorease
2 i0(%
002 2003 /(Decrease) Ratio(%)
Gross operating income 202.5 194.9 (7.6) 3.7)
(Excluding gains or losses on
government bonds and other bonds 195.3 199.5 42 2.1
Gross c%peratmg‘mcome from 194.9 187.3 (1.6) (3.9)
domestic operations
Interest income 161.1 159.6 (1.5)
Fees and commissions 25.3 25.5 0.2
Trading profits 0.6 0.9 0.3
Other operating income 7.8 1.1 (6.7)
Gross operating income from
international operations 7.3 7.5 0.0 0.0
Expenses 94.4 90.1 (4.3) (4.6)
Of which, personnel 40.4 353 5.1) (12.7)
Of which, facilities 48.2 492 1.0 (2.1)
l;Iet buS{ness profit (before transfer to allowance 108.1 104.8 (3.3) (3.0)
or possible loan losses)
(Excluding gains or losses on
government bonds and other bonds) 100.9 1094 8.5 8.4
Transfer to allowance for possible loan losses 0.0 (6.1) (6.1)
Net pusmess profit (after transfer to reserve for 108.0 111.0 30 27
possible loan losses)
Of which, gains or losses on
government bonds and other bonds 72 (4.5) (11.7)
Unusual profits and losses (73.8) (85.7) (11.9)
Of which, disposal of bad debts 50.2 49 .8 0.4) /
(Including transfer to allowance for
possible loan losses) 50.3 43.6 6.7)
Of which,gains or losses on securities (18.7) (29.5) (10.8)
Of which, losses on 200 332 132
devaluation of securities
Ordinary profit 34.2 25.3 (8.9) (26.1)
Special gains and losses (1.3) 2.7 4.0
Income taxes-deferred 12.4 12.9 0.5
Net income 20.4 15.1 (5.3) (25.9)




( 1) Gross Operating Income is continuously maintained at a high level.

While continious efforts have been made to increase interest margin sand strengthen fees & commissions,
Gross Operating Income has decreased by 3.7% against the previous vear to 194.9 billion yen due to the
decrease in the gains on government and other bonds( decrease by 11.7 billion yen).

(Referencel) Transition of profit margins (from domestic operations)

1.2%
1.0%
0.8%
0.6%
0.4%

=& Profit margin from deposits and loans

1.01% 1.04%

—— Profit margin from total funds v/ —A
0.79:’/0 - —m 0.84%

B—— 063% o
0.52% .

U

%W 0.81%
0D-609,

' L

March 31,1999 March 31,2000 March 31,2001

Gross Operating Income

March 31,2002 March 31,2003

Billions of yen

| 179.4 |  182.4 | 190.2

202.5 | 194.9

(Reference 2) Transition of fees and commissions(from domestic operations).

26

24

22

20

Billions of yen

< 3.5 billion yen increase since March 31, 1999 >
Due to a 2.3 billion yen increase in revenue from
investment trusts

jQ§

25.3 25.5

23.1

220 220

March 31,1999 March 31,2000 March 31,2001

March 31,2002 March 31,2003




(2) Expenses: *OHR has decreased to 46.2% as a result of further cost reduction
efforts.

As a result of continuous cost reduction efforts, expenses have decreased by 4.6% against the previous
interim term to 90.1 billion yen and *OHR has further decreased to 46.2%.

*OHR(%)=Expenses ~“Gross operating income(Excluding gains or losses on govenment bonds and other bonds)
(Reference) Transition of Expenses and OHR
Billions of yen

120 R R I A Py g | 70%
10 b == 105.2 | ©273 Expenses -O--OHRi

[ ot N fmm—— 98.9 et L 1 60%
100 1619 el e 944

1 D e T maa L N o= 90.1
90 | E {576 ~:~‘*~:L§_ ! E lr____E
80 b T P SLO% T -

| ] | g | . | 46.6 | 46.2%
70 | 1 L M Jd | ™ b L | S 40%

March 31,1999  March 31,2000 March 31,2001 March 31,2002 March 31,2003

[T7506% | ss% [ Si8% 1 484% | _ 46.1%

(3) Net business profit is continuously maintained at a high level.

4 50%

Despite gross operating income decreased by 7.6 billion yen against the previous year, as a result of
continious costs reduction efforts, net business profit before transfer to allowance for possible loan losses
has reached to 104.8billion yen with a slig

(Reference) Transition of net business profit before transfer to allowance for possible loan losses
Billiions of yen

-

e ————————— e

Increase in gross operating income by 15.5 billion yen

1 [}
120 { Decrease in expenses by 21.1 billion yen | 108.1 104.8

13

1

TNTTTTY L e |

100 e =l f? ! — {

80 682 72 1 913 R e

""" [] ! J ) [ 1

60 TR fommm—— R S Fom——gmmmmmn S TR . !

| i [ 1 " ) [ ) ] 1

i ; h | N ) 1] | y |

40 4 . [ 1 3 [ I | S——

1 i b | N | Y | ‘ i

: ' . | : : : } g__.)

20 . L L N H s H
March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003

(4) Disposal of bad debts: 43.6billion yen, decreased by 6.7 billion yen against the previous term.

We have handled 43.6 billion yen of bad debts which decreased by 6.7 billion yen against the previous
term as a result of conducting rigorous assessment of collateral and wider application of DCF methods to
more debts as well as improveing category of bor

(5) Losses on devaluation of securities: write off 33.2 billion yen due to the effects of falling

share prices.

Write off shares reached 33.2 billion yen due to the effect of falling share prices.

(Reference) Standard for share subject to impairment losses
Market value was below book value by more than 50% ... All shares
Market value was below book value by more than 30% and less than 50% . .....Shares classified as
in need of caution or below
*Market value was below book value by less than 30% ......3hares classified as
possible bankruptcy
(6) Both ordinary profit and net income have decreased mainly due to an increase
in the amount of impairment losses,

As a result of the above, ordinary profit reached 25.3 billion yen, which was a decrease by 26.1% against
the previous term. Net income reached 15.1 billion yen, which was a decrease by 25.9% against the
previous term




2. Assets and Liabilities

Q) Loans: Loans to individuals mainly through housing loans have made a large increase.

As a result of efforts in concentrating into regional retail banking, loans to individuals have satisfactorily
progressed mainly through housing loans with an increase by 261.7billion yen ( 10% increase) against the

previous term to 2877.5 billion yen. The percentage of loans to individuals against total loans increased to
36.4%.

(Reference) Transition of loans related to regional retail market (Billions of yen, %)

March 31, March 31, Increase March 31, Tncrease /
2001 2002 /(Decrease) 2003 (Decrease
. (.5%) £.4%)
Loans to small businesses, etc. 61153 62124 97.1] 64216 2092
) — 75%) {0.0%)
Ofwhich loans oindividwals | 24323| o6158]  1835] 28775 2617
Of which, housing-related 9.3%) (2.1%)
Joans 20843| 22798 1955 2556.1 2763
. 14.0%) 16.4%)
Housing loans 1,257.4 14340 ;76.6 1,669.0 §35.0
73% 3.5%
Apartment house loans 826.3 845.8 19.0 887.1 413
Percentage of loans to small 78.6% 80.3% 1.7% 81.2% 0.9%
businesses against total loans
Ofwhich, loans to 31.2% 33.8% 2.6% 36.4% 2.6%
individuals

(2) Deposits: Individual deposits have steadily progressed

ave increased by 260.5 billion yen (2.8% increase) against the previous term.

Fndividual deposits have steadily progressed with an by 2.3% increase against the previous term.Total deposity
h

( Reference) Transition of Deposits (Billions of yen, %)

March 31, March 31, Increase March 31, Increase
2001 2002 /(Decrease) 2003 /(Decrease)
Deposits £5%) £.8%)
po 8.887.6|  9.113.8 2262 93743 260.5
. . 1.8%) 1.3%)
Of which, individual deposits 63895 636770 1782 67213 153.6
) . £1%) (1.3%)
f which di
Of which, corporate deposits 1,794.5]  1,8503 558  2.059.7 209.4

(3) Products for individuals: Balance of investment trusts has increased to the level of 200 billio

The balance of investment trusts has increased by 40.4billion yen against the previous term, which resulted in
222.2 billion yen, proactive responding to the diversifying customer needs with commission revenues of
2.3billion yen. Commission revenue from sales of Non-life insurance products have steadily progressed to 0.7
billion yen with increase of 0.5 billion yen against the previous term.

(Reference 1) Transition of products for individuals (Billions of yen)
) March 31, March 31, March 31,
2001 2002 Increase 2003 Increase
/(Decrease) /(Decrease)
Balance of investment trusts 113.5 181.8 68.3 222.2 40.4
Balance of foreign currency deposits 57.8 52.8 (5.0) 63.2 104
(Reference 2)Commission revenues from products for individuals (Billions of yen)
March 31, March 31, March 31,
2001 2002 Increase 2003 Increase
/(Decrease) /(Decrease)
In
vesment trusts{fecs and 12 2.1 0.9 2.3 0.2
COMMISSions)
Non-life insurance(fees and
commisions) — 0.2 0.2 0.7 3.5
Foreign currency deposits (income
from international operations) L5 1.5 0.0 1.2 (0.3)




(4) Securities: Shares have decreased by 42.9 billion yen due to outright sales, etc,

The book value of shares has decreased by 42.9 billion yen against the previous term (decrease of 14.8 billion yen
through outright sales and decrease of 33.2 billion yen through devaluation etc). The ratio against capital account

has continuously decreased to 49%.

(Reference) Transition of book value of shares and capital account

Billions of yen

800 [ — Boo?( value of shares 140%
129% 1 Capital account
—&— Ratio of book value of shares against capital account 1 120%
600 ¢ 1 100%
525.6] 4 80%
400 F 51.8
405.9 94 60%
4 40%
200 224.3
4 20%
0 ‘ 0%

March 31,1999 March 31,2000

Increase/(decrease) of book value of shares

March 31,2001 March 31,2002

March 31,2003

Billions of yen

[ ©23) | (74.5 | 83.6) | (003 |

(42.9)

]

*Although we have taken market value appraisal since March 2001, the amount above was stated
at acquisition cost.

3. Bad debts: Ratio of bad debts has decreased by 0.9% to 4.9%.

Bad debts (under the Financial Reconstruction Law) have decreased by 73.2 billion yen against the previous term as
aresult of further off-balancing, collection and etc. The ratio of bad debts has decreased by 0.9% to 4.9%.
(Reference) Transition of credits disclosed under the Financial Reconstruction Law
(Billions of yen)
March 31 March 31 March 31
Categories of credits ’ ’ Increase ’ Increase
= — — 2001 2002 /(Decrease) 2003 /(Decrease)
Unrecoverable or valueless ( in legal o1
virtual bankruptcy) 86.0 84.6 (1.4) 50.6 (34.0)
Doubtful (in possible bankruptcy) 256.5 247.3 (9.2)§ 226.2 (21.1)
In need of special caution 193.9 144.7 49.2) 126.7 (18.0)
Subtotal(bad debts) A 536.5 476.7 (59.8) 403.5 (73.2)
nneed of caution other thanspecial] 12383 | 1,162.9 754  1,061.5 (101.4)
Credits to normal customers 6,473.6 6,464.8. (8.8) 6,666.4 201.6
Normal credits B 7,711.9 7,627.8 (84.1) 7,727.9 100.1
Total credits C =A+B 8,248.4 8,104.6 (143.8) 8,131.5 26.9
(%)
Ratio against total credits AC 6.5 58 (0_7)1 4.9 (0.9)




4. Conditions in Kanagawa Prefecture: Both share of deposits and loans rose.
Especially individual deposits and loans have steadily progressed.

Shares in Kanagawa Prefecture have reached 27.9% for loans by increase of 1.8% and 23.5% for deposits
by increase of 0.5%, as a result of concentration of business resources in the prefecture as a regional bank.
Among them, individual loans have largely increased at 9.9% annually.

(1) Shares in Kanagawa Prefecture

30% 27.9%
28% —l —~Loans —M—Deposits !; o~
25.0%
26% 23.0% 24.3% 23.5%
. . 0
24%, N— Z 23.0%
- — = - 8
22% 2.7% 23.2% 23.1%
20% : — ' ‘

March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003

(2) Individual deposits in Kanagawa Prefecture

Billions of yen

6,500
’ - 6,236.8
% :Aunal growth tate) 6,068.5
000 , 58697
; 57115
. 0 +2.1
oo o +33% +2.7%
5,000 ' | | |

March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003

(3)Loans to small businessses in Kanagawa Prefecture
Billions of yen

6,000

% ‘Auual growth rate) 5.472.1 3:677.5
5,500 5,324.8 L
5000 | 48563 4,982.9
+3.79
4,500 2 6% r6.8% +2.7% 3.7%
4,000 ' ' ‘ '
March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003
(4)Loans to individuals in Kanagawa Prefecture
Billions of yen
3,000
% ‘Auual growth rate) 2,659.8
2,500 2,420.3
2,240.6
2,063.1 2,129.5
2,000 +8.0% +9.9%
+3.2% +5.2%
1,500 L ! L )
March 31,1999 March 31,2000 March 31,2001 March 31,2002 March 31,2003



S. Capital Ratio: continiously retained above 10%.

We have achieved to 10.32% of capital ratio keeping above 10% level successively to the previous term with increase in Tier
1, in spite of the increase of risk weighted assets mainly due to increase of Individual loans.

(Reference) Transition of capital ratio(consolidated, based on domestic standards)

Billions of yen
500 | CTier 1 —8—Capital Ratio |—— 12%
10.04% 10.03% 9.59% 10.72% 10.32%
450 - 4223 4231 1 10%
402.5 D 4
400 | 377.2 l—l 41 8%
350 = - L " 6%
March 31,1999  March 31,2000  March 31,2001 March 31,2002 March 31,2003
[ TieriRatio |  5.04% | 566% |  6.05% |  647% | 636% |
6. Deferred Tax assets: Both balance and ratio to total assets have steadily decreased.
The balance of deffered tax assets and its ratio to capital account have steadily decreased to 26.2%.
(Reference) Transition of ratio of deferred tax assets to capital account (excluding net unrealized profit from
- other investment securities, Non-consolidated
Biltions of yen 1875 J T Deferred tax assets .
200 T631 | —&— Ratio to capital account 60%
o 1428 303 184 50%
46.2% P — 40%
100 ’ O R ° 30%
31.7% 1 —®
50 | ° 29.1% 262% 20%
0 . 10%
March 31,1999 March 31,2000 March 31,2001 March 31,2003

March 31,2002

Ratio to Tier 1(including net unrealized profit from other investment securities, consolidated)

51.2%

41.7%

34.2%

34.9%

32.9%

7. Prospects: We expect to make satisfactory improvement in both ordinary profit and net income in fiscal year 20(

We expect net business profit (before transfer to allowance for possible loan losses) will reach 105.5 billion yen which is
above the fiscal year 2002 through further strengthening profitability with focusing on retail banking. Both Ordinary profit
and net income are expected to largely increase against the previous term by improvement in disposal of bad debt and gains o1
losses on securities.
(Billions of yen)
P'rosp'ects for the Increase/(decrease; Prospects for the year
interim term of against the previous 2003 Increase/(decrease)
2003 interim term
Gross operating income 99.0 0.2 195.5 0.6
Expenses 45.5 (0.1) 90.0 (0.1)
Net business profit (before transfer to
allowance for possible loan losses) 53.5 0.4 105.5 0.7
Disposal of bad debts 25.0 1.4) 40.0 (3.6)}
Gains or losses on securities (5.0) 14.2 (5.0) 24.5
Ordinary profit 19.0 14.0 56.0 30.7
Net income 10.0 7.0 31.5 16.4
} Consolidated
) (Billigns ofven)
Prospects for the Prospects for the year
interim term of | [ncrease/(decrease) 2003
2003 against the previous Increase/(decrease)
interim term
Ordinary proft 19.0 15.4 56.0 28.9)
Net income 10.0 8.0 31.5 14.7




B. CONSOLIDATED FINANCIAL INFORMATION

B. RlSTALI

1. Consolidated Balance Sheet ( Unaudited )

1. REEHERER

THE BANK OF YOKOHAMA, LTD

March 31,2003
(Millions of yen)
ASSETS: HEDTD LIABILITIES : [(XERED)
Cash and due from banks HEefTe 493,925 |Deposits Hie 9,364,106
Call loans 1-A-yRUEAFR 19,436 |Negotiable CDs RS 69,488
Commercial paper and other |, 41 1o : R T TR
debis purchased B SBEUE 62,341 [Call money and bills sold I-v3- R U5 IE I 276
Trading assets ReE | 72,529 | Trading liabilities T 4,167
Investment securities HAmaE A% 1,492,241 |Borrowed money R 221,987
Loans and bills dliscounted Hii% 7,833,029 |Foreign exchanges PLE A 151
Foreign exchanges WL 7,582 {Bonds and notes At 45,999
Other assets ZOMmEMR 133,562 |Convertible bonds b S @S A DEIR 60,000
Premises and equipment TR Bhpe 206,014 |Other liabilities F DML 113,721
- - Liability for employees' CEL TG (< [ M4 2
Deferred tax assets AR 139,518 | ement benefits BRGTT 12 68
Cust ' lisbilities f Allowance for possible losses on
ustomers fiabiies for HHIRH RS 303,666 |collateralized real estate loans | {HEFEAIHA%S [ 4 1,815
acceptances and guarantees sold
]‘("“S:;"am for possibleloan |eeiiar v o (91,051)| Allowance under special laws ~ |$5iE 008 24 & 0
Deferred tax Habilities for land | FISHIHIC 1R 2 BRAE RS
: oy (45 22,536
revaluation excess S
Goodwill NHESI A A 1,450
Acceptances and guarantees bk 303,666
Total Liabilities AROBEE 10,209,435
MINQRITY INTERESTS ' R
N NS
STOCKHOLDERS EQUITY | (PBRERID)
Ie\/lqluni?ty interests stockholders SRR 6,135
STOCKHOLDERS' EQUITY: | (EADH)
Common stock and preferred YA 184,803
Capital surplus EABRE 146,281
Earned surplus FISHRE 113,613
Land revaluation excess i PR A A 33,206
Net unrealized gain/(oss) on H R S (20,348)
available- for-sale securities AR A ’
Foreign currency translation S AR S S L
adijustment R BEIRE 0
Treasury stock 1Sk (330)
Totat stockholders' equity HADIAG 457,225
— - Total Liabilities, Minority VDB R
)y O s A
Total Assets BAEOEAT 10,672,796| | rests and Stackholders' Equity [GREADH A2 10,672,796

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




2. Consolidated Statement of Income(Unaudited)
2. WESHERERE

THE BANK OF YOKOHAMA,LTD

For the year ended

March 31,2003

(Millions of yen)

Total ordinary income : AR 285,432
Interest received EeERANE 177,655
Interest on loans and discounts (> BEHSFIR) 156,028

Interest and dividends on investment securities (3 BEMEZAFFREHEE) 18,486

Fees and commissions e irClEAlE 38,938
Trading profits FEEENT [N 975
Other operating income Z DTN 56,343
Other ordinary income FOMBENEE 11,519
Total ordinary expenses : HEER 258,276
Interest paid BESHEER 15,270
Interest on deposits 3 BEEEFIR) 4,155

Fees and commissions TRFHERE SR 8,481
Trading lossses B &M 157
Other operating expenses ZO3EEEA 45,906
General and administrative expenses BRI 98,897
Other expenses ZOMREER 89,563
Ordinary profit BN 27,156
Special gains REIF R 6,056
Special losses SR EEES 2,329
Income before income taxes and minority interests BT aREE ) SR 2 30,883
Income taxes-current EABL, EERBRUHER 2,404
Income taxes-deferred EABETABEH 11,073
Income from minority interests in consolidated subsidiaries  |[/DE¥EFE 508
Net income L HRRERIS 16,896

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




THE BANK OF YOKOHAMA,LTD

3. Consolidated Statement of Retained Earnings(Unaudited)

3. EHEERER R For the year ended

March 31,2003
(Millions of yen)

Capital surplus FIHFREDIR)
Balance of capital surplus at beginning of term EhEReHeHE 146,277
Increase in capital surplus EARRe8IinE 4
Issuance of common stock BEIC S BERORT 3
Surplus on disposal of treasury stock B ORI T 258 0
Decrease in capital surplus ERRReRI®E 0
Slg)esci;?::ae :)f retained earnings due to decrease of consolidated BT U ORI Bas ﬁ W 0
Balance at end of term AR RBHFRRS 146,281

Earned surplus CRIRRRE D)
Balance of earned surplus at beginning of term FIRBIRSHE R 103,433
Increase in earned surplus fikEREBNE 17,229
Net income Epachanlipal 16,896
Reversal of land revaluation excess THEFHEEES IR X B EINE 333
Decrease in earned surplus FIRERESRIVE 7,049
Cash dividends R 7,049
Balance at end of term FILSE S IERES 113,613

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD
4. Consolidated Statement of Cash Flows(Unaudited)

4. #fEFy v v T7o—-HREE For the year ended
March 31,2003

(Millions of yen)
1. Cash flows from operating activities 1. BEEIcEBFr v a7O—
Income before income taxes and minority interests Bieiusiing ustf i 30,883
Depreciation and amortization RS 33811
Amortization of goodwill FRLIR I E R (60)
Increase (Decrease) in reserve for possible loan losses EEe5 [ HenEhn (19,187)

Increase (Decrease) in reserve for possible losses on collateralized

real estate loans sold EFEFREIEAS | B OB (12,479)
Increase (Decrease) in reserve for contingent liabilities RS | Y2 DMhNgE (10)
Increase (Decrease) in liability for employee's retirement benefits  JBERES(TE | 244 DG M
Interest income BB (177,655)
Interest expenses HE LR 15,270
Investment securities gains (losses) B GRIELRE (D) 30,989
Foreign exchange losses (gains) BHEREE (D) 3,490
Losses (Gains) on disposal of premises and equipmen BETIELTERE (D) 948
Net decrease(increase) in trading assets FERG IEEOME (A) W (20,218)
Net increase (decrease) in trading liabilities REHRG I AEOMERA) (519)
Net decrease in loans BHSOME (A) ™ (230,127)
Net increase(decrease) in deposits Bl ORI (D) 264,717
Net increase(decrease) in negotiable certificates of deposit TS O (D) (23,662)
Net increase (decrease) in borrowed money (excluding " Snid ;

subordinated borrowings) ERE (BREBNHEASERL) OREERE (D) (19,222)
I;gji)ncrease(decrease) in due from bank (excluding deposits at HiiS (SEFILER) OB (AR 24,196
Net increase(decrease) in call loans and others d—)bu— Y EORIHE (AR 780
Net increase(decrease) in margin money deposited under securities - - .

lending transactions EHEERG TR ORI (A) & 69,316
Net increase (decrease) in call money and others A= U2 2 —FDHIER (D) (1,497)
Net decrease(increase) in foreign exchange (assets) FLEA RS (ENE) ORI (A 2,711
Net increase(decrease) in foreign exchange (liabilities) NESE (AR O8iER () 68
Interest and dividends received eI X BURA 196,359
Interest paid BeBEc L 5EH (18,499)
Other Z Dt (106211
Subtotal /INEF 44,189
Income taxes paid EAREOTHAR (1,210)
Net cash provided by operating activities HEIPICEDE Yy a7 O— 42,979
2. Cash flows from investing activities I. BEFEHMHcESFr vy aTE—

Purchases of securities B EDOHRBIC & 3K H (2,291,322)
Proceeds from sales of securities FEEFEAEDFEHNC & BULA 1,420,689
Proceeds from maturities of securities EMEEOHEIC LB I 271,594
Expenditures for premises and equipmen WEAREIREORIC X B2 H (22,867)
Proceeds from sales of premises and equipmen: BIEEAREEOFEHAIC K BIA 4,825
Net cash provided by investing activities BEFMNEAF Yy yaTu— (617,079)
3. Cash flows from financing activities I. FEEicLa+Fryviaya—

Payment of subordinated notes and convertible bonds BB E - FHRTFTHENTEOEEBIC X 5 (9,997)
Proceeds from treasury stock BRORTICKBINA 7
Proceeds from sales of treasury stock HOHRROFAIC K BIRA 50
Purchase of treasury stock HOMRRDOEBIC L AT H (282)
Dividends paid fit 4 & T HA (7,049)
Dividends paid to minority interests stockholders DR EANORY ST (140)
Net cash used in financing activities HMETIC LA Fry a7 a— (17.411)
4, Foreign currency translation adjustments on cash and cash . _ o

e V. BERUBSRTHIC RS HIE €5)
5. Net increase (decrease) in cash and cash equivalents V. B R CHESE SO ShnE (591,544)
6. Cash and cash equivalents at beginning of term V. HERUBRESASYOHERE 1,069,096
7. Cash and cash equivalents at end of term VI. B&RUCESRSMOEKRRS 477,551

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.

11



5. Comparison of Consolidated Balance Sheets(Unaudited)

5. WEEREENER (FBAR

THE BANK OF YOKOHAMA,LTD

March 31,2003

(Millions of yen)

March 31,2003(A) | March 31,2002(B) I“"“”a‘;’;/)(l?;rease)
. ASSETS: (EEDL)
Cash and due from banks He&HIT& 493,925 1,109,666 (615,741)
Call loans -y R UGB AFE 19,436 61,900 (42,464)
Commercial paper and other debts purchasec | A &8{HE 62,341 20,658 41,683
Trading assets FEEET 1B 72,529 52310 20219
Investment securities A HE R 1,492,241 953,716 538,525
Loans and bills dliscounted Hih& 7,833,029 7,593,463 239,566
Foreign exchanges S\ E A 7,582 10,294 (2,712)
Other assets O 133,562 258,074 (124,512)
Premises and equipment BETEIE 206,014 230,935 (24,921)
Deferred tax assets BILH &SR 139,518 147,824 (8,306)
Goodwill EAERERE - 156 (156)
Customers' liabilities for acceptances and SH IS EE 303 666 436,138 (132472)
guarantees
Allowance for possible loan losses = CEHEES (91,051) (110,256) 19,205
Total assets B DR aT 10,672,796 10,764,882 {92,086)

LIABILITIES - €Y ED)
Deposits Sis 9,364,106 9,099,005 265,101
Negotiable CDs BEARS 69488 93,150 (23.,662)
Call money and bills sold I-N-RUREFE 276 1,773 (1,497)
Trading liabilities REEEE B 4,167 4,687 (520)
Borrowed money BR& 221,987 241210 (19,223)
Foreign exchanges SEBE 151 82 69
Bonds and notes HiE 45,999 55,997 (9,998)
Convertible bonds Bt § - 60,000 (60,000)
Convertible bonds o e SIS k(] 60,000 - 60,000
Other liabilities ZOfhEHE 113,721 267,688 (153,967)
Liability for employees' retirement benefits BERERTE L& 68 Va! 3)
i:sle;vt:ti;olrozgzsslz:z losses on collateralized (e HIEE LS 1.815 14,295 (12,480)
Reserve for contingent liabilities EREET|4e — 4,200 (4,200)
Reserves under special laws HEE RO Ye 0 0 0
Deferred tax liabilities BERSAs - 484 (484}
z(ecfee;:ed tax liabilities for land revaluation TR 2 BRI B A% 22536 23369 833)
Goodwill SEEIREEE 1,450 - 1,450
Acceptances and guarantees LK 303,666 436,138 (132,472)
Total liabilities EEDOREE 10,209,433 10,302,156 (92,721)
I}\E/HNORITY INTERESTS STOCKHOLDERS'[ ) sy 1 310
QUITY

Minority interests stockholders' equity DHBEERD 6,135 11458 (5,323)
STOCKHOLDERS' EQUITY: BEADH)
Total stockholders' equity BEEE 457225 451,267 5,958
Total liabilities, minority i = (5. D T R
cockhol de::;ﬁm'y interests and %géﬁﬁﬁyﬁ’ RURH 10,672,796 10,764,882 (92,086)

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA |LTD

6. Comparison of Consolidated Statements of Incom(Unaudited)

6. KBRS EEAR

For the year ended

March 31,2003
(Millions of yen)

Increase/(Decrease)
March 31,2003(A) | March 31,2002(B) (A)(B)
Total ordinary income R 285,432 310,707 (25,275)
Interest received B&ERNT 177,655 193,338 (16,183)
Interest on loans and discounts (3 BEHERE) 156,028 164,267 (8.239)
Slztlizsetsand dividends on investment (3 BAHEF AL ) 18,486 20,142 (1.656)
Fees and commissions o Y GREIE A 38,938 37,813 1,125
Trading profits ey Nk 975 636 339
Other operating income F ORI 56,343 60,749 (4,406)
Other ordinary income FOMERING 11,519 17,669 (6,150)
Total ordinary expenses BEER 258,276 277,081 (18,805)
Interest paid BESFEERR 15,270 30,578 (15,308)
Interest on deposits (5 BHEEFD) 4,155 14,366 (10,211)
Fees and commissions BG5S EH 8,481 7,634 847
Trading lossses ¥ERG B 157 6 151
Other operating expenses FOMER TN 45,906 44,430 1,476
General and administrative expenses BRI 98,897 99,956 (1,059)
Other expenses ZOMiEREA 89,563 94,475 4,912)
Ordinary profit BRI 27,156 33,626 (6,470)
Special gains RIS 6,056 196 5,860
Special losses AR 2,329 1,435 894
igtc;r::tsbefore income taxes and minority R S YRR 25 30,883 32,387 (1,504)
Income taxes-current EAR, GEBRUEER 2,404 871 1,533
Income taxes-deferred B A B A 11,073 11,963 (890)
Income/(losses) from minority interests |/>&#k X F|2&
in consolidated subsidiaries U PBBR L) 208 (299) 807
Net income =g :ezparp Sfpad 16,896 19,852 (2,956)

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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7. Comparison of Consolidated Statements of Retained Earnings (Unaudited)

THE BANK OF YOKOHAMA LTD

7. UREERSEREHET GEENR For the year ended
March 31,2003
(Millions of yen)
March 31,2003(A)| March 31,2002(B) | Increase/(Decrease)
(A)-(B)
Balance of retained earnings at beginning of term MRS R IS ey - 86,368 (86.868)
Increase in consolidated retained earnings AR R - 36 236)
Decrease in consolidated retained earnings puttw Sl tne - e - 3,524 (.524)
Net income WIS - 19,852 {19,852)]
Balance at end of term SRR RIS - 103,433 (103433)
Capital surplus (FAERB D)
Balance of capita! surplus at beginning of term ASRREIHEHRE 146,277 - 146,277
Increase in capital surplus BARA G0 4 - 4
Decrease in capital surplus PAR AT S 0 0
Balance at end of term AAERBIIASE 146,281 N 146,281
Earned surplus FIHHRLDH)
Balance of earned surplus at beginning of term FAER AR 0 R 103,433 - 103.433
Increase in earned surplus TR A TS 17,229 - 17,229
Decrease in earned surplus FIRB RO D 7049 - 7,049
Balance at end of term b Sl RS o) 113,613 _ 113613

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



8 Comparison of Consolidated Statements of Cash Flows(Unaudited)

THE BANK OF YOKOHAMA, LTD

8. HBHEEF vy a s TO—HED For the year ended March 31,2003
(Millions of yen)
March March Increase/(Decrease)
31,2003(A) 31,2002(B) (A)-(B)
1. Cash flows from Operating Activities
Income before income taxes and minority interests < 30,883 32,387 (1.504)
Depreciation and amortization TR 1’-‘2 33.811 36814 (3.003)
Amortization of goodwill ot S L SRR AL ) (60), 113 (173)
Increase (Decrease) in reserve for possible loan losses 5 CEIE (19,187) (5.277) (13,910
Increase {Decrease) in reserve for possible losses on investments RS | M RO KmER - (70) 70
ng:?eoa(lnzmase) in reserve for possible losses on collateralized real (I | Y A (12,479) (8.397) (4.082)
Increase (Decrease) in reserve for contingent liabilities ikt S VAR fedap b)) i cidl (10) 422 (432)
Increase {Decrease) in lability for employee's retirement benefits SEEREATT ) | B OENAT 1) (110 109
Interest income jeeutivens (177,655) (193,838) 16.183
Interest expenses 15,270 30,578 (15,308),
Investment securities gains (losses) ﬁﬁﬁlul’f‘liﬂfﬂﬁ? £ () 30,989 12,959 18,030,
Foreign exchange losses (gains) AR (D) 3,490 (2,176) 5,666)
Losses (Gains) on disposal of premises and equipment TFEADIPELLS MR (D) 948 1,335 (387),
Net decrease(increase) in trading assets Pl H IR OBEET (D)k (20,218) 66,395 (86,613)
Net increase (decrease) in trading liabilities FHERG | FUR OB (D) (519) (519) 0
Net decrease in loans RS OREE (DB (230,127) 126,670 (356.797)
Net increase(decrease) in deposits FE ORI (D) 264,717 229,067 35,650)
Net increase(decrease) in negotiable certificates of deposit ﬁﬂfi’f’f FROBILIRL (D) (23,662) (109.420), 85.758
Net increase (decrease) in borrowed money (excluding subordinated G BEEHOHEADR RN Q ORI (19.222) (39.653) 20431
borrowings) (D)
Net increase(decrease) in due from bank (excluding deposits at BOJ) Hird EIHBITREIRQ DFET (D) 24,196 11,281 12,915
Net increase(decrease) in call loans and others L a—HORE Q) 780 147,280 (146,500
E;Si;ccrﬁiarie(decrease) in margin money deposited under securities Iend'm% (LS (L BEEA ORI O)H 69.316 _ 69.316
I:et incxreasc(decrez.lse) in margin money received under securities (48 R B RS ORI A _ (69.316) 69316
orrowing transaction:
Net increase {decrease) in call money and others VT 2RO (1) (1,497) (130,811) 129,314
Net decrease(increase) in foreign exchange (assets) SR FIE) ORI (AR 2,711 (2,625) 5,336
Net increase(decrease) in foreign exchange (liabilities) NELHG AR ORI (A) 68 (79) 147
Interest and dividends received BT L BUTA 196,359 208,413 (12,054)
Interest paid gt A N (18,499) (36,646) 18,147
Other F0fl (106,211) 15,945 (122,156)
Subtotal et 44,189 320,723 (276.534)
Income taxes paid T ABIS O (1,210) {1,002) (198)
Net cash provided by operating activities TR & B F vy To— 42,979 319,711 (276,732)
2, Cash flows from investing activities I. ¥YHEINc L Ay To—
Purchases of securities L SRORENT & B3 (2,291,322) (769,562) (1,521,760)
Proceeds from sales of securities FIMAEAROTEHNT & BIA 1,420,689 926,262 491,427
Proceeds from maturities of securities BB FOBRIC K BNA 271,594 292,712 (21.118)
Expenditures for premises and equipment B HEDRIFC & B3 (22,867) (23,503} 636)
Proceeds from sales of premises and equipment EEAIPEDTEHNC K AWA 4,825 3,180 1,645
Net cash provided by investing activities IEEEMC L BF vy a TO— (617,079) 432,088 (1,049,167)]
3. Cash flows from financing activities . RS k5% vyayo—
Repayments of subordinated loans FHFHIHEAGOERIC & 5K - (6.000) 6,000
Proceeds from subordinated bonds and convertible bonds ST SRR DRITIC LB ~ 85,000 (85.000)
Repayments of subordinated bonds and convertible bonds ?g?gj?&?ﬁ:ﬁ‘i FIRTHIRHTHHIO (9,997) - (9.997))
Proceeds from treasury stock Hii:\:@’f? TS & BULA 7 7
Dividends paid [ A (7,049) (3,524) (3.525)
Dividends paid to minority interests stockholders /y;m TR H (140) (20) (120)
Purchase of treasury stock S DEHE & B35 HY (282) (100) (182)
Proceeds from sales of treasury stock E] ORI & BULA 50 152 {102)|
Net cash used in financing activities BRI X B R v To— (17,411) 75,507 (92,918),
4. Foreign currency translation adjustments on cash and cash equivalents |IV. &R UBESREIC B PREE (33 30 (63)
5. Net increase (decrease) in cash and cash equivalents V. B R USRS O (591,544) 827,337 (1,418,881
6. Cash and cash equivalents at beginning of term VI B R URERE OIS 1,069,096 241,759 827,337
7. Cash and cash equivalents at end of term VIL BB R OB 0 R 477,551 1,069,006 (591,545

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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C. NON-CONSOLIDATED FINANCIAL INFORMATION

C. NURRTIN

1. Non-Consolidated Balance Sheet(Unaudited)

1. H514200 R R

THE BANK OF YOKOHAMA, LTD

March 31,2003

(Millions of yen)

ASSETS: FHEDiR) LIABILITIES : AWiD®
Cash and due from banks Hemura 492,755 |Deposits i -6 9,374,396
Call loans J—a— 19,436 [Negotiable CDs RIS 89,738
S“l’r’;‘}r\;‘:‘;‘a‘ paper and other debls {gq 3 o gompe 44,471 |Call money I— T R— 276
Trading assets B RS B 72,529 | Trading liabilities TG A 4,167
Investment securities A% 1,486,036 |Borrowed money s 195,109
Loans and bills discounted Bt 7,902,054 |Foreign exchanges NEZ 151
Foreign exchanges SHEAS 7,582 |Bonds and notes A 45,000
Other assets F DA 111,174 Convertible bonds T HIRE (T A0 60,000
Premises and equipment e B pE 137,249 |Other liabilities FOMALk 77,064
: s Reserve for possible losses on 5 et =t ) B e ST | 314
% 3 TS IR S e 1,8 15
Deferred tax assets BIEBLR e 132,170 collateralized real estate loans sold (ERETCAIURT | 2
Customers' liabilities for acceptances THIEEEIR 213,469 |Reserves under special laws SHE BT [ Y 0
and guarantees
) Deferred tax liabilities for land THEHIGIC (R 2 BRI
[ERILFAN
Reserve for possible loan losses 8 Y4 (83,324) revaluation excess i 22,536
Acceptances and guarantees KR 213,469
Total Liabilities afgomest 10,083,726
STOCKHOLDERS' EQUITY: (BADH)
Common stock and preferred stock AN 184,803
Capital surplus BRI R 146,281
Capital surptus BEAH S 146,281
Earned surplus FUETE s 108,219
Transfer to Legal reserve SRR 34,512
Appropriated retained earnings [ESsTvAC 52,363
t/elr,‘l[r:‘appropriated retained earnings at end of SR FIRS 21,343
Net income AR 15,171
Land revaluation excess AT AR 33,206
Net unrealized gain/(loss) on available- [ —
for-sale securitios PRI M S (20,297)
Treasury stock B Ak (330)
Total stockholders' equity YVIAD R 451,881
Total Assets e 10,535,608 Total Liabilities and Stockholders BN EADEAE 10,535,608

Equity
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THE BANK OF YOKOHAMA,LTD

2. Non-Consolidated Statement of Income ( Unaudited)

2. 4P FRBEBIHEY For the year ended
March 31,2003
(Millions of yen)
Total ordinary Income : BN 238,263
Interest received BEERANGE 178,551
Interest on loans and discounts (D BEHSFIR) 156,585
Interest and dividends on investment securities (5 L EMEEAFIAR L S) 18,825
Fees and commissions TRTHELT IR 2% 36,294
Trading profits REEHLS [N 975
Other operating income Z DthZETFINE 14,889
Other ordinary income T DR EING 7,551
Total ordinary expenses : RHEA 212,943
Interest paid BE&RERA 14,561
Interest on deposits (3 BREEAR) 4,156
Fees and commissions e S 10,162
Trading losses FE AL | 157
Other operateing expenses F DOMEEFHEIT 10,906
General and administrative expenses EHERH 96,770
Other expenses ZOMBZEER 80,384
Ordinary profit REFR 25,320
Special gains FERIFRE 3,691
Special losses ESHlE e 935
Income before income taxes Bi5 RS EAFIE 28,076
Income taxes-current BABL ERBRUBEN 1,216
Income taxes-deferred I ANHERIRA 11,688
Net income L 15,171
Unappropriated retained earnings at beginning of term O it el 5,838
Reversal of land revaluation excess TH RS EURE 333
Unappropriated retained earnings at end of term LERUSFILE 21,343

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

3. Non-Consolidated Appropriation of Retained Earnings(Unaudited)

3. BRI BRUSFTEER

For the year ended

March 31,2003
(yen)
Unappropriated retained earnings at end of term LR R 21,343,538,927
Transfer from appropriated retained earnings =¥ RV A L 148,445,406

Transfer from revaluation reserve for premises and S e
Transter BETHETHHISTRE 148445406
Subtotal £t 21,491,984,333
Appropriations: p|P A IR AR | 15,478,236,520
Transfer to Legal reserve FiE S 1,420,000,000
Dividends on preferred stock, #1( ¥ 5.66per share) BRSNS 792,400,000
Dividends on preferred stock, #2( ¥ 9.46per share) BoEBAHEREYS 567,600,000
Dividends on common stock( ¥ 5.00per share) EEMEREYS 5,689,751,430
Transfer to appropriated retained earnings TERIE 7,008,485,090
Revaluation reserve for premises and equipment BEARBETLTHEE S 8,485,090
Appropriation for other reserves llb - avAs 7,000,000,000
Unappropriated retained earnings to be carried forward | R EHARELF 2% 6,013,747 ,813
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4. Comparison of Non-Consolidated Balance Sheets (Unaudited)

4. HEEENEE

THE BANK OF YOKOHAMA,LTD

(Millions of yen)

March March Increase/(Decrease)
31,2003(A) 31,2002(B) (A)-(B)
ASSETS: GEIEDE)
Cash and due from banks REHREIE 492,755 1,105,320 (612,565)
Call loans a—oa—= 19,436 61,900 {42,464)
Commercial paper and other debts purchasec BASHEE 44471 3,471 41,000
Trading assets R ELY AR 72,529 52,310 20219
Investment securities LN iiEe 1,486,036 931,526 554,510
Loans and bills discounted Bé 7,902,054 7,735,016 167,038
Foreign exchanges NEAE 7,582 10,294 (2,712)
Other assets T DOHERE 111,174 231,760 (120,586)
Premises and equipment BEREE 137,249 141,070 (3,821)
Deferred tax assets B S ERE 132,170 141,779 (9,609)
Customers' liabilities for acceptances and guarantees |7 A H RIR 213,469 345,496 (132.027)
Reserve for possible loan losses SE RIS (83,324) (104,733) 21,409
Total assets B O EF 10,535,608 10,655,212 (119,604
LIABILITIES : (O HR)
Deposits e 9,374,396 9,113,849 260,547
Negotiable CDs Foi3 e A 89,738 165,550 (75,812)
Call money a— - 276 1,773 (1.497)
Trading liabilities R [Fdd 4,167 4,687 (520)
Borrowed money B 195,109 205,460 (10,351)
Foreign exchanges NEAE 151 82 69
Bonds and notes B 45,000 45,000 -
Convertible bonds BBt R - 60,000 (60,000)
Convertible bonds R THRIE( 1L 60,000 - 60,000
Other liabilities T DA E 77,064 223,861 (146,797)
llz::::]gor possible losses on collateralized real estate EHESHIBAE | LS 1.815 14,295 (12,480)
Reserve for contingent liabilities BEBRS LS - 4,200 (4,200)
Reserve under special laws FliE LDR LS 0 0 0
Deferred tax liabilities for land revaluation excess B R EEHS AR 22,536 23,369 {833)
Acceptances and guarantees RN 213,469 345,496 (132,027)
Total liabilities BEOHEE 10,083,726 10,207,627 (123,901)
STOCKHOLDERS' EQUITY: (BEDOE)
Common stock and preferred stock EAE - 184,799 (184,799)
Legal reserve EEEHS - 179,369 (179,369)
Land revaluation excess BHMEES — 32,942 (32,942)
Retained earnings BEE — 66,674 (66,674)
Appropriated retained earnings FEFLre — 40,219 (40,219)
Unappropriated retained earnings at end of term MERRAL SRR — 26,454 (26,454)
Net income WAHF 3% — 20,461 (20,461)
Net unrealized gain on available-for-sale securities EA i e - (16,153) 16,153
Treasury stock il kR — (418) 48
Total stockholders' equity EADESET — 447,585 (447,585)
Common stock and preferred stock AL 184,803 — 184,803
Capital surplus AXRRE 146,281 - 146,281
Capital surplus BARES 146,281 - 146,281
Earned surplus FIRESS 108,219 - 108,219
Transfer to Legal reserve FREHEl @ 34,512 - 34,512
Appropriated retained earnings BRI 52,363 — 52,363
Unappropriated retained earnings at end of term WHHAL R 21,343 - 21,343
Net income WHEFLE 15,171 — 15,171
Land revaluation excess TS 33,206 — 33,206
Net unrealized gain/(loss) on available-for-sale -
securities AT IHEER S (20.297) - (20,297)
Treasury stock B o (330) - (330)
Total stockholders' equity HBEDHEEH 451,881 - 451,881
Total liabilities and stockholders’ equity BERUERDIMET 10,535,608 10,655,212 (119,604)

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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5. Comparison of Non-Consolidated Statements of Income ( Unaudited)

5. KEWMARFEE

THE BANK OF YOKOHAMA,LTD

For the year ended

March 31,2003
(Millions of yen)

March 31,2003(A) | March 31,2002(B) Increa(si/)a();;'ease
Total ordinary income : PR 238,263 260,450 (22,187)
Interest received: B ERNG 178,551 194,669 (16,118)
Interest on loans and discounts (3 BEHSFE 156,585 164,667 (8,082)
Interest and dividends on (> BEMEHH AR SE) 18,825 20,587 (1,762)
investment securities
Fees and commissions 1FTEHL RIS 36,294 34,858 1,436
Trading profits BeoE E (IS 975 636 339
Other operating income Z OMERIL 14,889 14,675 214
Other ordinary income FOMEEINE 7,551 15,610 (8,059)
Total ordinary expenses : BHEH 212,943 226,173 (13,230
Interest paid: BoIEBR 14,561 29,056 (14,495)
Interest on deposits (5 BLESTR) 4,156 14,393 (10,237)
Fees and commissions BB IS 10,162 8,987 1,175
Trading losses FrEmRs &M 157 6 151
Other operateing expenses ZOMMERER 10,906 4,239 6,667
General and administrative expenses| & ¥ #%2 % 96,770 97,437 (667)
Other expenses F DA 5 80,384 86,446 (6,062)
Ordinary profit BERE 25,320 34,277 (8,957)
Special gains EHIREE 3,691 50 3,641
Special losses LS A(E eSS 935 1,393 (458)
Income before income taxes B | g 4 EgFR RS 28,076 32,933 4,857
Income taxes-current EAFL. EEBRUEER 1,216 99 1,117
Income taxes-deferred = AR S RdE 11,688 12,372 (684)
Net income WHARI[ZS 15,171 20,461 (5,250)
E:;x;ﬁgr;?;i;etaméd earnings at AR 25 5,838 5,756 82
Reversal of land revaluation excess | 3L fES U AREE — 236 (236)
Reversal of land revaluation excess |- PRI 3540 S B4 333 — 333
Unappropriated retained earnings at |,
end of term LR RIS 21,343 26,454 (5,111}

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

6. Comparison of Non-Consolidated Appropriation of Retained Earnings(Unaudited)
6. HBFIFELGHESE
For the year ended
March 31,2003
(Millions of yen)

March March Increase/(Decrease)
31,2003(A) 31,2002(B) {A)-(B)
Unappropriated retained earnings at | s
end of term YHARAL D F 2 21,343 26,454 (5,111)
Transfer fr iated retained e
e;‘?;i;z om appropriated retain BT A EE 148 3 145
Transfer from revaluation reserve for p "
premises and equipment Y B 2 AL R 148 3 145
Subtotal E 21,491 26,457 (4,966)
Appropriations: FTRI 5 %E 15,478 20,618 (5,140)
Transfer to legal reserve FISHEHE S 1,420 1,420 —
Dividends on preferred stock, #1 . \wr _
(¥ 5.66 per share) % @{E%ﬁﬂﬁaé% 792 792
Dividends on preferred stock, #2 _ Ny _
( ¥ 9.46per share) %_@{E?ﬁﬁiﬁﬁﬂé@ 567 367
Dividends on common stock o N
( ¥ 5.00per share) EERNECH2 5,689 5,692 &)
Transfer to iated retained -
ea;fi‘;sg:r appropriated retam FEHS 7,008 12,146 (5,138)
Revaluation reserve for premises N
and equipment Eﬂ%xgﬁ&gﬁ%%ié 8 146 (138)
Appropriation for other reserves BIERENT & 7,000 12,000 (5,000)
Unappropriated retained earnings to bef. =
carried forward m%ﬁﬂ*[‘lé 6,013 5838 175
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D. SUMMARY OF FINANCIAL RESULTS
D. F1SE3HHREDHER

THE BANK OF YOKOHAMA,LTD.

1.Profit and Loss LR IR For the year ended
[ Non-Consolidated] (5] — (Ml“lm;\j Of}}’fﬂ)
arc arc;
312003 W B 13120028
Gross operating income BEROMHR 194,924 (7.626)] 202,550
Excluding gains or losses on government bonds and ofher bonds | (g ¢ e gpas (5 2R ) 199523 4207] 195316
(net balance of 5 bond trading accounts)
Gross operating income from domestic operations R RS RIF 2 187,351 (7,647) 194,998
Excluding gains or losses on government bonds and other bonds KB SRGLR SRS GUEFD) 193.088 5517 187.571
(net balance of § band trading accounts) A ’ i
Interest income ﬁﬁfljﬁ ‘ 159,623 (1,562)] 161,185
Fees and commissions BT [R5 25,596 286 25310
Trading profits RERRE R 975 339 636
Other operating income Z DERFILE 1,155 (6,710) 7,865
Of which,from gains or losses on government bonds and other (5 BRSNS (5.736) (13,162) 7426
bonds s i i ’ '
Gross operating income from intenational operations EFE TS 7,572 20 7.552
Excluding gains or losses on government bonds and other bonds & RIS AR GER) 6.435 (1,310) 7745
(net balance of 5 bond trading accounts) SRR >
Interest income B 4,366 (61) 4,427
Fees and commissions 1RFEERE 1A% 535 (26) 561
Trading profits RERS i (157) (151) (6)
Tther operating income TOMIEGFIL 2,827 257 2,570
Of which.from gains or losses on government bonds and other 03 BT RS 1.136 1328 (192)
bonds) TR i ’ >
Expenses(excluding extraordinary adjustments) 25 gﬁ% < FERELE ) Elgg 2(5)1(2)22 (:,ﬁg 38,222
Personne] NG s, ,
Facilities g (N) 49219 1,034 48,185
Taxes B [N 5,596 (230) 5,826
Net l?usmess profit (before transfer to allowance for MERKAEIC (RSO 3 ) 104 856 3299 108,155
possible loan losses) s otber bonds
Excluding gains or losses on government bonds and other bon e 1 . e 4 100.921
(net balance of 5 bond trading accounts) & B GEERD) 109,455 8,53 R
@ Transfer to allowance for possible loan Josses O—REF | MEEA (CAY) (6,185) (6,249 64
Net business profit EF 7 2nipal 111,042 2,951 108,091
Of which, from gains or losses on govermment bonds and other 3t A ] 7234
bonds (net balance of 5 bond trading accounts) 5 BIRGFRE (5 R (4.599)  (11.833) 23
Unusual profits and losses ERRHER 85.722)] (11,909 (73,813}
@ Disposal of bad debts O BAHHELBIA (L) 49,884 (367) 50251
Net write-off of loans HHESHED - (¢4 37,245 4,229 33,016
Net transfer to specific allowance for loan losses s T PN (AN 9,993 (3.242) 13,235
Net los.ses on sales of bad loans to cooperative credit A B R )
purchasing company,ltd )

Net losses on sales of non-performing loans T EESEAIE L) 526 (253) 779
Net transfer to reserve for losses on sales of claims BAYETEHEES I NER AR (A) 980 (1,820) 2,800
;rua;l;f:: to specific reserve for loans for certain refinancing B MRS |24 A ) ©9) 60 (129)
Others 0t A) 1,207 658 549
Total credit costs (D+2) (REMAE I HBEO+2) 43,698 (6617 50315
Gains or losses on securities B FRERE (29,538)]  (10,780) (18,758)
Gains on sales of securities B ETAL 5,229 (8,180) 13,409
Losses on sales of securities BRERHIE ) 1,545 (10,563) 12,108
Losses on devaluation of securities BNEHE AN) 33222 13,164 20,058
Other unusual profits ZDMMDEERHER (6,299) (1,495) (4,804)
Ordinary Qmﬁt &ﬁ;’ﬂﬁ 25,320 (8,957) 34277
Special gains and losses FRIER 2,756 4,099 (1,343)
Of which, from sale of premises and equipment 3 BTER B TR (811) 536 (1,347)
Gains on sales of premises and equipment BIEREIELS 123 77 46
Losses on sales of premises and equipment THPEREPEIL Y # [CAY) 935 (458) 1,393
Income before income taxes AL s h s 28,076 (4,857) 32,933
Income taxes-current EAR. EERBRUIHYER (A) 1216 1,117 99
Income taxes-deferred EABERSE (A) 11,688 (684) 12,372
Net income i RIS 15,171 (52901 20,461

Note: The amount are presented in millions of yen and are rounded down to the nearest million.
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[ Consolidated)

THE BANK OF YOKOHAMA,LTD.

For the year ended

§IED| (Millions of yen)
March 31,2003(A) (A)>(B) March 31,2002(B
Consolidated gross operating income HERRE 204,098 (6,290) 210,388
Interest income BEFA 162,384 (876) 163,260
Fees and commissions RPEHG |5 RE 30,457 278 30,179
Trading profits BT RIS 818 188 630
Other operating income F O SEFFRS 10,437 (5,882) 16,319
Operating expenses MU 98,897 (1,059) 99,956
Write-off loans cost MBI M 51,119 (4,612) 55,731
Write-off of loans KR 41,022 3,959 37,063
Transfer to specific allowance for loan losses P = G G R Y R ] 11,004 (2,969) 13,973
Transfer to allowance for possible loan losses — S | Y GRAK (3,741) (4,313) 572
Other write-off loans cost F0ft 2,832 (1,289 4,121
Gains or losses on equity B GRERE (26,349) (6,145) (20,204)
Gains or losses on investment by equity PRI X B BT R - = -
Others YEDM (A 575 (294) 869
Ordinary profit HHRIE 27,156 (6,470) 33,626
Special gains and losses TR 3,726 4,964 (1,238)
::;ier:;)me before income taxes and minority B T ISR 30,883 (1,504) 32,387
Income taxes-current Wit ANBE, 1 L\B{&U HER (A 2,404 1,533 871
Income taxes-deferred 1 : g 11,073 (890) 11,963
Minority interests/(loss) in net income DRk I!J?,&(Acirﬂ)\) 508 807 (299)
Net income L0y STbas 16,896 (2,956) 19,852
T - R = CRanB s — R e T G e — STEERD
+(¢\’fAEEBZF' [ 3% %IHYF' |£2+(F ORI Z Q{tﬁf&%ﬂlﬁ)
Note:Consolidated Gross Operating Income =(Gain on Fund Management - Fund Management Cost)+(Gain on Fee and Commissions
- Fees and Commissions Cost)}+(Gain on Trading profits - Trading Profits Cost)
+(Gain on Other Operating - Other Operating Cost)
(Reference) (B#) (Millions of Yen)
March 31,2003(A) (A)-(B) March 31,2002(B)
Consohdated net busmess proﬁt THASSERRIAE 107,410 148 107,262
JIREET Z —f B W?\uu) T TR IS
+BS;IAH%¥ f?’ e *51} Wf‘iﬂﬁ(f’l (e
Note:Consolidated Net Business Profit = Non-Consolidated Net Business Profit+ Consolidated Ordinary Profit
- Non-Consolidated Ordinary Profit
(Number of Consolidated Subsidiaries) (Number of companies)
March 31,2003(A) {A)-(B) March 31,2002(B)
Number of consolidated subsidiaries Wi TR EL 12 (3) 15
Number of companies accounted for by the equity I P 2k 0 0 0

method
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THE BANK OF YOKOHAMA,LTD.

2.Average Balance of Use and Source of Funds 2. BEYE
(Domestics) (HRZEBHEED
For the year ended
Non-Consolidated] [E1K) (Billions of yen)
3 11,\248;;}2A) A)-B) 3 1{\;8{)02}23) B-O 3 11,\2482;1}1@
Assets B EREE 8,859 102 8,756 (445) 9,202
Loans and bills discounted J fank 7,484 22 7462 (154) 7,616
Loans to individuals HAEH 2,725 229 2,495 137 2,357
Securities LN 1,184 (13) 1,198 (210) 1,409
Bonds 5% 926 51 874 (122) 996
Stocks FR 258 (65) 323 (88) 412
Liabilities BEEEE 8,947 113 8,834 (303) 9,137
Deposits Hig 8,517 203 8314 (151) 8,466
Deposit from individuals BEAEE 6,578 145 6,432 181 6,251
3.Interest margins 3. F[E - FUEY
(Domestics) (EWNEREET)
For the year ended
Non-Consolidated) [ (€0)
3 11\248803sz) (A-B) 3 1],\2485621](13) ®-(©) 3 1?243;)01%)
Yield on assets O |ESEFFHE 1.95 (0.12) 2.07 (0.03) 2.10
Loans and bills discounted RHSH]E 2.08 (0.10) 2.18 (0.06) 224
Securities H{HEEHRE 1.41 (0.15) 1.56 0.01) 1.57
Yield on assets Q) |EeIhENm 0.14 (0.09) 023 (0.14) 0.37
Deposits and NCD HafE 0.04 (0.06) 0.10 (0.10) 0.20
External debt N EERE 2.14 0.51 1.63 0.34 129
Operating expenses PR 1.00 0.07) 1.07 (0.03) 1.10
Total funding cost 3 St ped it ii 1.11 (0.15) 1.26 (0.15) 1.41
Yield spread (1)-2) %%%m%g*”@% 1.81 {0.03) 1.84 0.11 1.73
(lir:egessi;nmgin between loans and TS ST 1.04 003 101 0.08 0.93
Net interest margin (1)-3) [BESFIFA-C 0.84 0.03 0.81 0.12 0.69
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4.Gains or Losses on Investment Securities

(DGains or Losses on Bonds (Government Bond,etc)

THE BANK OF YOKOHAMA,LTD.

4. ARG ER

OEEHF AR AR

For the year ended
[Non-Consolidated) [Hik) (Millions of yen)
March March March
31,2003(A) M-B) 31,2002(B) (B)-(O) 31,2001(C)
Gains or losses on government bonds
and other bonds (net profits on sales ggﬁ%%#}ﬁﬁ (SEIE (4,599) (11,833) 7,234 8,330 (1,596)
and redemption of bonds)
Gains on sales FolEs 6,267 (5,152) 11,419 8,337 3,082
Gains on redemption izgiras 39 (14) 53 (447) 500
Losses on sales ﬁiﬂ‘fﬁ 7,002 5,057 1,945 (1,671) 3,616
Losses on redemption r=gicy;] 3,831 1,558 2,273 756 1,517
Losses on devaluation el 72 52 20 45 45
@Gains or Losses on Stocks OB B For the year ended
[Non-Consolidated) [Bi{k] (Millions of yen)
March March March
3120038) | A 1 3000w | PO | 51000100
Gains or losses on equities (net profit
on sales and devaluation) HASEE (3gER) (29,538) (10,780) (18,758) (32,478) 13,720
Gains on sales I 5,229 (8,180) 13,409 (7,761) 21,170
Losses on sales FeHIE 1,545 (10,563) 12,108 8,970 3,138
Losses on devaluation BH 33,222 13,164 20,058 15,747 4,311
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THE BANK OF YOKOHAMA,LTD.

§.Gains or Losses from Valuation of Marketable

5. HfiEE2F O FMELE

Securities
(1) Valuation Standards of Investment Securities (1) B OH MR
{Consolidated] [Non-Consolidated) [E#) [BK)
. .. e y . Market Value Method(Valuation differences are . -
= 4k (R 5
Trading securities HE HE Il % appropriated to profit and loss) B GEEEERESRUE)
Held to maturity BEAFEE BHOE%  |Depreciation Cost Method : ANt S
securities
Other investment - Market Value Method (Valuation differences are included S oy Ty
e TOWEEES |y into capial) B (PR AE RIAATIA)
Subsidiary and affiliate | FLHHERB OIS j
t Method =l
stock R Cost Metho SR
(2)Gains or Losses from Valuation (2) FEHERE
[Non-Consolidated] [Bi{%x) (Millions of yen)
March 31,2003(A) March 31,2002(B)
Net(A) (A)-(B) Gains Losses Net(B) Gains Losses
Held to maturity WHRA 5 (44) (44) 62 107 0 0 -
Other investment * OB (34,073) (6,461) 14,779 48,853 (27,612) 22,026 49,639
Stocks %R (39,990) (4,318) 8,085 48,076 (35,672) 13,780 49,452
Bonds li=E=3 4,908 (2,852) 5,559 651 7,760 7,860 100
Others Z Dl 1,008 709 1,134 126 299 385 86
Total /E (34,117) (6,505) 14,842 48,960 (27,612) 22,026 49,639
Stocks B (39,990) (4.318) 8,085 48,076 (35,672) 13,780 49,452
Bonds B 4,863 (2,897) 5,621 758 7,760 7,860 100
Others Z DAt 1,009 710 1,135 126 299 385 86

() TZOMEMIES) cDVTiE, HEFMELTEOETOT, LiEOR L. Bk
fifidE & BUSHEROZEEZH ELTHVET,

Note: Since Other Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded in the above table

[ Consolidated) (%] (Millions of yen)
March 31,2003(A) March 31,2002(B)
Net(A) (A)-(B) Gains Losses Net(B) Gains Losses
Held to maturity TR B (a4) @4 62 107 © 0 0
securities % DhE S (34,323) (8,086) 14,952 492751 (26,237) 23,685 49,923
Stocks X (40,240) (5,943) 8,257 48498 | (34,297)| 15,439 49,736
Bonds &% 4,908 (2,852) 5,559 651 7,760 7,860 100
Others Z0Dfth 1,008 709 1,134 126 299 385 86
Total & (34,367) (8,129) 15,015 49,382 (26,238) 23,685 49,924
Stocks R (40,240) (5,943) 8,257 48,498 (34,297) 15,439 49,736
Bonds ffi% 4,863 (2,896) 5,621 758 7,759 7,860 101
Others DAl 1,009 710 1,135 126 299 385 86

(&) TZOMEMIES) CDV T, BEFEL TR0 ETOT, LROE L3, HRSEEHEE
ff4H & RIS MDA ELTHE D £9,

Note: Since Qther Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded in the above table
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6.
6.

THE BANK OF YOKOHAMA,LTD.

Outline of Derivative Transactions (to which hedge accounting has been applied)

TUNT 4 THE| (Ny VREERD) OBE

[Non-Consolidated ) [Hi4K]) (Millions of yen)
Interim Period of 2002
Deferred
Assets Liabilities Net Appraisal Profit and Loss | Profit and Loss
@ @ D-@ ®
[Interest Rate Swap | @FI 27 v 7 6,945 11,259 (4.314) (3,618)
Total &5t 6,945 11,259 (4,314) (3,618
(Note)

1 With respect to derivative transactions, market value has been recorded as the value on the balance sheet, except for
those to which "Exceptional Treatment of Interest Rate Swaps" has been applied ( @ and @ in the above table).

2 Treatment of profit and loss has been as follows.
* As the hedge accounting method, the "Risk Adjustment Approach" has been mainly applied, which is the approach to
macro-hedges, therefore deferred hedge accounting has been adopted.

* Deferred hedge accounting is the method to defer as assets or liabilities the portion not corresponding to the profit and
loss of the hedged commodities (accrual accounting), among profit and loss from derivative transactions as a means of
hedging (mark-to-market accounting).

Specifically speaking, the amount deducted for the accrued interest to be recorded in the case of accrual accounting
from net appraisal profit and loss ( ©—@ in the above table) related to derivative transactions will be deferred profit
and loss (@ in the above table).

* For the purpose of changing conditions for receipts and payments of hedged commodities, swap transactions satisfying
certain requirements with respect to notional principal amounts, conditions for receipts and payments of interest and
contract term, have not been marked to market in accordance with "Exceptional Treatment of Interest Rate Swaps"
based on accounting standards for financial products, and profit and loss has been recognized based on accrual methods
as previously applied.

(Supplementation)
Notional principal amount by the remaining life of an interest rate swap (portion for which deferred hedge accounting has
been applied) are as follows. '

Ron-Consolidated ] Bifk) (Millions of yen)

September 30, 2002

Over one year and less

Within one year than five years Over five years Total

Of which fixed

. . 2 B RHEE -
receipts /floating 4.5
payments 87,000 168,500 — 255,500
Of which floating 5 & SEIE

. ‘j A .
receipts /fixed S E
payments 96,200 116,400 — 212,600

Total Notional Principal

Am SRR v T
ount of Interest Rate ERAOE

Swap 183,200 284,900 — 468,100
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7. Expenses and Employees

THE BANK OF YOKOHAMA,LTD.

7. BESEEDORR

(DExpenses OREBOHRE
{Non-Consolidated] [34K] (Millions of yen)
March March March
31,2003(A) (A)-(B) 31,2002(B) (B-(C) 31,2001(C)
Personnel NCTR 35,252 (5,132) 40,384 (4,424) 44,808
Facilities Wt 49,219 1,034 48,185 222 47,963
Taxes A 5,596 (230) 5,826 (340) 6,166
Expenses 2 B8 90,068 (4,327) 94,395 (4,544) 98,939
(Reference) (BE)
[OHR &) 1OHR (%) | 46.2%] 03] 46.6%] (5.3)] 51.9%)]
(®O0perating Expenses QEXEREEOAR
[Non-Consolidated) [H4&] (Millions of yen)
March March March
31,2003(A) (A>-(B) 31,2002(B) (B)-(C) 31,2001(C)
Salaries and allowance B Y 28,479 (3,764) 32,243 (3,371) 35,614
Retirement allowance cost IBERA T A 9,251 3,777 5474 1,496 3,978
Welfare R EE 309 (55) 364 (24) 388
Depreciation Ny liIEFS)Eae 7,365 (297 7,662 (643) 8,305
Rent of premises and equipment + MR S L 7,547 (643) 8,190 (1,803) 9,993
Building for repairing expense B 241 57 184 (18) 202
Stationery and supplies HFERE 1,147 (78) 1,225 (310) 1,535
Utilities s B 1,413 (183) 1,596 (126) 1,722
Allowance of business trips = 108 &) 111 (18) 129
Cable and telex HE#® 1,258 (80) 1,338 (339) 1,677
Advertisement LEELE 809 (25) 834 (379) 1,213
Ques and membgrship, contribution, ?;gga cBfE e R 417 (88) 505 (60) 565
dinner and meeting 4
Taxes HRNE 5,596 (230) 5,826 (340) 6,166
Others Z Dftt 32,823 942 31,881 2,726 29,155
General expense b MR 96,770 (667) 97,437 (3,211) 100,648
3 Employees and Officers @OANE DA
[Non-Censolidated) [Hi44]) (Number of people)
March March March
31,2003(A) (A-B) 31,2002(B) (B0 31,2001(C)
Total employees BAE 3,869 (400) 4,269 (546) 4,815
In-house employees EHAR 3,070 (376) 3,446 (433) 3,879
Directors and auditors wmEe 11 m 12 0 12
Executive officers HITIRE 7 2 9 1 8

28



THE BANK OF YOKOHAMA,LTD.

(@Branches @I EFOHER
{Domestic Branch) (ENIEEE OHER)
[Non-Consolidated} [ {4]) (Number of branches)
March March March
s12003a) | B 13002y | BHO 3100010
Head office and branches S 157 0 157 73} 159
Sub-branches HigEiT 26 ) 28 4 24
Total TE 183 ) 185 2 183
{Overseas) (HEN BB DHERS)
{Non-Consolidated] (Hifk) (Number of branches)
March March March
31,2003(A) (A)-(B) 31,2002(B) (B}-(C) 31,2001(C
Branches i 0 0 0 0 0
Sub-branches HAREERTY 0 0 0 0 0
Representative offices EY{E A 905 4 0 4 (2) 6
Total ER 3 0 4 [®) 6
Subsidiaries BHTEN 0 0 0 [0 1
& Net business profit 8. EFEHi
For the year ended
[ Non-Consolidated] [Hifk] (Millions of yen)
March March March
31,2003(A) (AK(B) 31,2002(B) (B 31,2001(C
Net business profit(before transfer o AR (—BITERA 104,856 (3299 108,155 16,824 | 91331
allowance for possible loan losses) ni
As per employee (in thousands of yen) BRli—A¥z0 (F 32,184 2,654 29,530 7,019 22,511
Net business profit ERIRE 111,042 2,951 108,091 16,952 91,139
As per employee (in thousands of yen) BE—AYfh T 34,082 4,570 29,512 7,048 22,464
S.Return On Equity 9. ROE
For the year ended
{Non-Consolidated] [Hifk) (%)
March March March
31,2003(A) W-B 5 2002(B) B-©) 13 2001(C
Net‘busmess profit per shareholders’ common %f%’iﬁ%& (—faE{aER A 29,59 (0.99) 3058 " 0 4 26,54
equity A N—2
Net income per shareholders' common equity | 24JF|2EX— 2 3.94 (1.53) 5.47 (2.08) 7.55
1G.Return On Assets 10. ROA
For the year ended
{Non-Consolidated) (i 4k] (%)
March March March
‘ i 31,2003(A) (A)-(B) 31,2002(B) (B-(©) 31,2001(C)
Net business profit per total average assets @gﬁiﬁi&;—ﬁ&ﬁ@lﬁ}\ 1.08 (0.03) 111 0.20 0.91
Net income per total average assets WHHREE R — 2, 0.15 (0.06) 0.21 (0.06)} 027
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11 Retirement Allowance Costs
[Non-Consolidated]

1 1. EEREA RN
€313

THE BANK OF YOKOHAMALTD.

For the year ended

(Millions of yen)

March March March
31,20038) | “Y®) [3100028) BO | 312001
Retirement allowance costs SRERES T E 5,715 241 5,474 (11,187 16,661
Employment costs HHEH 2,232 34 2,198 (468) 2,666
Interest costs FRBRAE 3,405 (349) 3,754 {158) 3,912
Expected operation gains BARHE R I (2,914) 473 (3,387) 748 (4,135)
Cost of amortization of difference resulting from | 5., ... e _ _
change in accounting standards RATEAER R R UL (15,860) 15,860
Others DM 2,951 83 2,908 4,550 (1,642)
For the year ended
(Reference) (BE)
[ Consolidated) (Es] (Millions of yen)
March March March
31,2003(A) (A)-(B) 31,2002(B) ®-(O 31,2001
Retirement allowance costs lﬂ?&%ﬁﬁ'ﬁﬁﬁ 5,733 142 5,591 (11,217) 16,808
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12.Capital Ratio 1 2. BCEXLE (EHNEHE)
Consolidated) (giks) Millions of yen.%)
March
3120034 (A)B)  |March31.2002(B) (B)(C) March 31,2001(C)
(1)Capital ratio (1) BCEALER 1032 % (0.40) % 10.72 % 113 % 9.59 %
Tier I capital ratio Tier I (LR 6.36 % 011 % 6.47 % 032 % 6.15 %
(2)Tier [ capital (2) Tierl 423,105 724 422,381 (2,294) 424,675
(3)Tier I capital (3) Tierk 264,130 (14,175) 278,305 38,307 239,998
(a)Land revaluation excess ﬁg??;—)f%g‘i; SRACH ban 25,084 (256) 25,340 (182) 25,522
(b)Balance of subordinated (M5 bHBO—y (85 BE 204,999 (9,998) 214,997 39,281 175,716
loans(securities)
(4)Deductions (4) #ERRIEE 851 0 851 (1,980) 2,831
(guarantees for fund-raising . O .
activities of other financial ({{ﬁd)ﬁﬁ%ﬁ&f[}@@)ﬁZ&Jﬁﬁ%é&@ﬁ
o I8 R 450D
institutions) .
(5)0wned CapitalQ+(319) | $5) BEAF (2) + (3) = 686,385 (13,450) 699,835 37,993 661,842
(6)Risk-weighted Assets (6) VRS T7Hw b 6,650,870 122,747 6,528,123 (372,605) 6,900,728
Of which, on balanced 3B URT VR 6,444,612 233,964 6,210,648 (330,502) | 6,541,150
Of which, off balanced S3BEFTNFTVR 206,258 (111,216 317,474 (42,104) 359,578
Non-Consolidated ] (4] Millions of yen,%)
March
312003(A) (A)(B)  |March312002(B)}  (B)-(C) March 31.2001(C)
(1)Capital ratio (1) AcEALE 1022 % 0.32) % 10.54 % 1.03 % 951 %
Tier I capital ratio Tier | Ht2R 628 % 0.01) % 629 % 024 % 6.05 %
(2)Tier [ capital (2) Tierl 411,624 4,031 407,593 (2,457 410,050
(3)Tier I capital (3) Tierll ) 259,354 (16,434) 275,788 39,161 236,627
(a)Land revaluation excess ﬁ(g?ﬁ%@ﬁg SEFICE LE 1l 25,084 (256) 25,340 (182) 25,522
(b)Balance of subordinated 2 o s s
loans(securitics) ()3 BEBO— @FH BE 204,999 (9,998) 214,997 39,281 175,716
(4)Deductions (4) #ERRIEE 851 0 851 (1,980) 2,831
(guarantees for fund-raising . IR .
activities of other financial é%gg%ﬁ%ggxﬁi?&wa
institutions) 3
(5)0wned capital(2)+(3)-(4) EZ% HOEA (2) + (3) - 670,128 (12,402) 682,530 38,684 643,846
(6)Risk-weighted assets (8) YRZ7+Hw + 6,554,496 84,298 6,470,198 (296,753) | 6,766,951
Of which, on balanced S3HFVNRTUAR 6,394,210 189,995 6,204,215 (258,591) 6,462,806
Of which, off balanced SEFINT VR 160,286 (105,697) 265,983 (38,161) 304,144
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E. LOANS AND OTHER ASSETS INFORMATION

E. EH&FDRN

1.Risk Managed Loan Information

THE BANK OF YOKOHAMA,LTD.

1. VA7EBEEDRR

[Non-Consolidated] (B k] (Millions of yen)
March March March
Risk managed loans U A7 GBI 31,2003(A) | (A)-(B) | 31,2002(B) (B)-(C) 31,2001(C)

(DLoans to customers in bankruptcy O FEFL (RS 14,953 (12,692) 27,645 8,137 19,508
@Past due loans OHEH ML 259,566 |  (42,589) 302,155 (18,105) 320,260
@ Accruing loans contractually past due 3 . .
months or more @ 3 1A L TR AR 15,190 2237 12,953 4,077 8,876
@Restructured loans @ERHIAAEMEEE 111,521 (20,261) 131,782 (53,305) 185,087
Total ©+@+B®+®) it (O+0+3+@) 401,231 (73,305) 474,536 (59,197) 533,733
Amount of partial direct write-off (MO ERBIE 202,342 1,864 200,478 (3,348) 203,826
Loans and bills discounted BHeEE GRE) 7,902,054 | 167,038 7,735,016 (66,177) 7,801,193

[ Non-Consolidated) [Bi4K] (%)

Percentage against total loans and bills March March March
discounted e 31,2003(A) A-B) | 4 ,2002(B) (B)-(C) 31,2001(C)

(DLoans to customers in bankruptcy ORERE A ERER 0.1 0.2) 0.3 0.1 0.2
@Past due loans QUERHARER 32 0.7 39 0.2) 4.1
@Accruing loans contractually past due 3 . ;
months or more @ 31 A LT EMERR 0.1 0.0 0.1 0.0 0.1
@Restructured loans @B &SR EIER 14 (0.3) 1.7 0.6) 23
Total ©+@+@+@) it (O+@+3+®) 5.0 (.1 6.1 0.7) 68
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THE BANK OF YOKOHAMA,LTD.

{ Consolidated) %) (Millions of yen)
R March March March
i - -

Risk managed loans ) R 7 E PR (ENE 31.2003(A) (A)-(B) 31.2002(B) (B)-(C) 31.2001(C)
(DLoans to customers in bankruptcy OrkesefaER 15250 (13,020) 28270 7,937 20333
@Past due loans OMEVS ERESE 244,736 (66,424) 311,160 (20,021) 331,181
®Accruing loans contractually past due 3 . .
months or more ®@ 3 1A LL LI EiERE 15,255 2,124 13,131 4,198 8,933
@Restructured loans @EHEMENEER 119,017 (17,053) 136,070 49,017) 185,087
Total ©@+@+3®+@) BE (O+0+B3+®) 394,259 (94,374) 488,633 (56,902) 545,535
Amount of partial direct write-off (S EBEEE 214,953 (828) 215,781 (4,031) 219,812
Loans and bills discounted BHESHEE KR 7,833,029 239,566 7,593,463 (126,670)| 7,720,133

[ Consolidated) [ ) (%)

, . . March March March

Percentage of loans and bills discounted | HEE LR 31.2003(A) (A)-(B) 31.2002(B) (B)-(C) 31.2001(C)
(DLoans to customers in bankruptcy O s e 0.1 0.2) 0.3 0.1 02
(@Past due loans QA 31 (0.9) 4.0 02 42
@ Accruing loans contractually past due 3 @3 48 LI e ol 0.0 01 00 01
months or more
@Restructured loans @EMERHEMERER 1.5 0.2) 1.7 (0.6) 23
Total ©+@+@+@) it (@+2+8+@) 50 (1.4) 6.4 0.6) 7.0
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2. Allowance for Possibie Loan Losses

THE BANK OF YOKOHAMA,LTD.

2. BEFIHSFORKN

DAllowance for Possible Loan Losses OHEEE 4e
[Non-Consolidated] [Bi{x] (Millions of yen)
March March March
31,2003(A) A-B | 5 ,2002(B) BHO 4 ,2001(C)
Allowance for possible loan losses 514 83,324 (21,409} 104,733 4,510) 109,243
General allowance for possible loan losses = G 29,271 (6,186) 35,457 64 35,393
Specific allowance for loan losses i E G E RS 54,052 (15,145) 69,197 (4,448) 73,645
|§£§mﬁc allowance for certain overseas R UM ERES | M _ a7 77 (127) 204
[ Consolidated) (g (Millions of yen)
March March March
31,2003(A) (ARB) | 4 2002(B) (BHO 14 1,2001(C
Allowance for possible loan losses S5 14E 91,051 (19,205) 110,256 (5,278) 115,534
General allowance for possible loan losses | —fg &5 | Y& 34,046 (3,920) 37,966 (793) 38,759
Specific allowance for loan losses Rl E T 57,004 (15,208 72,212 (4,358) 76,570
loSa[::nﬁc allowance for certain overseas e M T | M B _ a7 7 127 204
@Provision for Losses Incurred from Supporting Certain Borrowers Q% E@EE T84S
Not applicable ZUTETVWETA
(@ Allowance for Possible Losses on the Sale of Claims QEEFRHELS YE
[ Non-Consolidated] (k] (Millions of yen,%)
March March March
31,2003(A) (A-B) 14, 2002(B) (B0 15 2001(C)
é};?:?g:? for Possible Losses on the Sale of (ERESHTIRAT e A 1,815 (12,480) 14,295 (8,397) 22,692
Amount of Loan for Cooperative Credit . _ )
Purchasing Company, Ltd(B) HEHRE A RS B 2,794 (13,900) 16,694 (13,380) 30,074
(AY+(B)(%) g2 (%) ASB 64.9 (20.7) 85.6 10.2 75.4
3.Percentage of Allowance to Total Risk Managed Loans 3. URAVEBBERELINTH5 4R
(Non-Consolidated) [Hifk] (%)
March March March
31,2003(A) AH-B 4 ,2002(B) (B}(C) 31,2001(C)
Specific Allowance for Loan Losses S EEIEE
Before Partial Direct Write-Off o EEEE 428 2.8 40.0 2.4 37.6
After Partial Direct Write-Off HOEREH% 13.4 (1.1) 14.5 0.8 13.7
Allowance for Possible Loan Losses =SB ES
Before Partial Direct Write-Off o A 417 25 452 2.7 425
After Partial Direct Write-Off iR B HIT% 20.7 (1.3) 22.0 1.5 20.5
[ Consolidated]} [iEfE) (%)
March March March
31,2003(A) (A-B) | 4, 2002(B) (BHO |, 1,2001(C)
Specific Allowance for Loan Losses I TS
Before Partial Direct Write-Off oy E AR AR 45.1 4.0 41.1 2.2 38.9
After Partial Direct Write-Off B E R EN% 14.4 0.3) 14.7 0.7 14.0
Allowance for Possible Loan Losses BEE5 I kYe
Before Partial Direct Write-Off o E BB 507 4.3 46.4 24 44.0
After Partial Direct Write-Off o E RS 23.0 0.5 22.5 1.4 21.1
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4.Credits disclosed under the Financial Reconstruction Law

4. BRBLEERREE

THE BANK OF YOKOHAMA,LTD.

{Non-Consolidated ] [8%] (Millions of Yen)
March March March
A)- -
0 _Laz003a) M® 1510000m)| O 131200100

Unrecoverable or valueless (A) %ﬁ&fﬁ%ﬁﬁfﬁﬁﬁl} Ino®Y 50,679 (33,943) 84,622 (1,442) 86,064

Doubtful (B)| fafafitE B 226,200 (21,180)] 247,380 8,154)| 256,534

In need of special caution PR AR 126,711 (18,024)l 144,735 ]  (49,229)] 193,964
Sub-total (O)|NEt C 403,590 | (73,148)] 476,738 |  (59.825)| 536,563

In need ofc‘auuon (.excludmg loan in EEEMELNDOERERME | 1,061,500 | (101,483)] 1,162,992 (75,315)| 1,238,307
need of special caution)

Normal (excluding in need of caution) IEH AR 6,666,434 | 201,544 | 6,464,890 (8,721)| 6,473,611
Sub-total /NE 7,727,943 | 100,061 | 7,627,882 | (84,037) 7,711,919
Total (D)| &t D 8,131,534 26,913 | 8,104,621 | (143,862)| 8,248,483
In need of special caution based on (E)| BEELME E 149,529 | (19.831)] 169,360 | (44,383) 213,743
borrowers category of self-assessment
Percentage of credits in need of special BEEEEBELTORE
caution or below /D) C/D b 4.9 (0.9) 5.8 (0.7) 6.5

5.Coverage of credits disclosed under the Financial Reconstruction Law

5. EMMERRTEMEORESRN

[Non-Consolidated] [Hifx] (Millions of Yen)
March March March

31,2003(A) (A)-(B) 31,2002(B) (©-(D) 31,2001(C)

Coverage amount (P|RLH F 323,723 ]  (61,343)| 385,066 12,070 | 372,996
General allowance for possible loan 5 LS 67,134 (15,699) 82,833 (10,382) 93,215
Specific allowance for loan losses FEMBES LE - - - - -

Collateral and guarantees BRRISE 256,588 |  (45,645) 302,233 22,453 | 279,780
Coverage ratio(%) (FO|ReE (%) FC 80.2 0.5) 80.7 112 69.5
Coverage ratio(%) (Fi;(jg ff$$ (%) F/ (A+B+ 75.9 ©.9) 76.8 9.8 670

6 Off-balanced credits

6. FTNRTUXLORK

[Non-Consolidated] [Hi6k) (Billions of Yen)
March March

31,2003(A)| (A)-(B) 31,2002(B)

Increase/ | Amount off-

(decrease) | balanced
Unrecoverable or valueless credits (A) %{%%Egg%% “gjrh 5 ‘“ﬁg? 50 (34) 1 45 84
Doubtful credits (B) fgﬁﬁ{ﬁﬁ af 226 21) 66 88 247
At

Total (AHB)| A + B 276 (55) 78 133 332
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RESERVE COVERAGE RATIO * TOTAL COVERAGE RATIO 3|{X# « {RE#

THE BANK OF YOKOHAMA,LTD.

[Non-consolidated) (@209 (Billions of yen)
[Credits disclosed | Categories > A (YLAY T 10{EPD
under the
Borrowers category of N Reserve Total
self-assessment R Fmar;culali c N(.) . Category I Category I Category IV Allowance coverage coverage
HCBEICBITS e ategonization ratio ratio
HHEX BT A FEE 578 iiigd] VB HEE It Res
SMEAEEICR o o
3 BEIRAERE | (%) (%)
Unrecoverable or . Entirely reserved,
Legal bankruptcy valueless Covered by Entirely reserved or direct writc-off!
allowance,collaterals,
kL guaranteesete LFHIH -
15 e 5% - IR - RIEFCK 2|
wEELEEL | ||zresy T
(A13) LUTNLICH
Virtual bankruptey | |3 % fHHE
RERHRL 14 35 0 0 6 100% 100%
35 50 (A7) (A26) ) 0)
(H20) (A34)
Covered by allowance,collaterals,
guarantees,etc Fully reserved
54 - HE - RIAEFICLD
Possible bankruptcy Doubtful REHD DL [
A 3
AR fER il
226 226 74 111 40 47 53.87% 82.00%
(A2 A2 (A14) (5) (A12)
[26] {11 (88] .
Covered by % [ ]: Classified loans before allowance
In ne:f] ;)f In need of special collaterals,etc [ JRDFEIES YO 2
spcﬁla caution B 74 # ‘
caution Non-covered
I s . EH) 75
pm | | EemA G
In need of 149 126 12 136 . 13 17.66% 58.54%
caution | (A ]gy (A18) (D6) (A13) ;
Other than f
P i
HHR special :
caution
1188 - \garpmnsy i
(A119) (LIS OE 339 699
RS (A79) (A\20) ; 1 1.14%
1,038 Normal
(1\99) IERRE
7,727
Normal (100) :
FHE 6.666 { q 0.06%
6,666 (201)
(201)
No
Total Total Categorization Category 1 Category I Category IV Total Total
=it =Y 5 R 535 iyt V8 aEt coverage
8,131 8,131 7,107 983 40 0 83 ratio
(26) (26) 94) (A\54) (IN12) (0)
100.0% 87.4% 12.1% 0.5% 0.0% 75.91%
% () :Amountofincrease compared with that of March 31,2002
¥ (A ) : Amount of decrease compared with that of March 31,2002
¥ () WORHRIZ 1 493 AN
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EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS
BENBSOHRICEBIT 3 3BEROHE (Billions of yen)
[Non-consolidated) [Hi{k] (1ML - 1043M)
Borrowers category of self-assessment Er;dits disclosed under the Financial reconstruction / Risk managed loans
HEEEIC B B EER S SRPLIEICES < R / U 25 R
ot / Object: Loa
(Object: Credit exposures) (Ot?wct' All as.s)ets (Objet: Loans)
relating to credit (Loans only) (nfgs | BHE)
Ot © 885148 g £814D (3 BEH®)
Legal bankruptcy - Unrecoverable or - Loans to customers in bankruptcy
[t 30 valueless 14 TR (ke
15 RN RS £ 0T _ 14
f it 48
Virtual bankruptcy
JTRERLSE 50 33 Past due loans
35 REFHERE
Possible bankruptcy = = 259
R T Doubtful
226 ekt
226 225
In need of special caution Accruing lo:::;;?::::inrg past due 3
TR RN 34 A LLEREXiHE
In need of special caution 126 15 - 15
Inneed of A (Note) Object: Loans only Restructuered loans
caution 149 () R £ 20 S AR e
PR 111 _ 111
1,188 Sub total Sub total Total
gt et &t
403 401 - 401
Other than special caution
RN O E A Normal
1,038 EH e
7,727 7,500
Normal
EH¥%
6,666
Total Total Total
it it it
8,131 . 8,131 7,902
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7. Loan portfolio

THE BANK OF YOKOHAMALTD.

7. RERFEHRNSE

(DClassification of loans by type of industry QOEfEELS

[Non-Consolidated]) [Bifk] (Millions of yen)

March March March
31,2003(A) (A)-(B) 31,2002(B) (B}-(C) 31,2001(C)

Domestic loans B — —| 7,731,126 (46,375)] 7,777,501
{excluding JOM account) (BR { Fri P RE s | W)
Manufacturing E 0P — —| 1,123,099 (19,569)] 1,142,668
Agriculture B — - 8,747 191 8,556
Forestry WE - - 58 (8 66
Fishery HE — — 3,043 (1,198) 4,241
Mining L — - 7,731 948 6,783
Construction N - — 503,428 (1,668) 505,096
Electric, gas and water BE - AR - B - ki — — 16,507 1,228 15,279
Transport and telecommunication Heg - BE — - 320,866 17,714 303,152
Wholesale, retail and food services 7 - N, BBIS — - 902,994 (60,105) 963,099
Financial and insurance services £ - (RiaE - - 387,885 (44,627) 432,512
Real Estate TEhEE - - 827,038 (82,378) 909,416
Servises Y- 2E - — 921,119 (29,173) 950,292
Municipal governments BEL SRS =519 — — 75,123 (15,953) 91,076
Others Z D — —| 2,633,484 188,222 | 2,445,262
Domestic loans ERNED 7,899,397 - — — —
(excluding JOM account) (B R ER -SRI [KIE)
Manufacturing I 1,098,632 - - — -
Agriculture i3 8,531 — — - —
Forestry R 55 — — — —
Fishery Haze 3,133 — — — —
Mining HLZE 8,199 — - - -
Construction HERE 465,319 — - - -
Electric, gas and water BR - AR - BiEHS - ke 16,543 - - - -
IT and telecommunication BB EE ‘ 50,979 - - - -
Transport et 352,886 — - - —
Wholesale and retail services HIFE « N 811,551
Financial and insurance services R - (R 370,000 - - — -
Real Estate TEEH 824,032 — - - —
Servises BT - R 926,560 — - — -
Maunicipal governments b1 SR/ =N (7N 69,497 — — — —
Others Z Dt 2,893,478 — — — —
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@Classification of Risk Managed Loans by type of industry

THE BANK OF YOKOHAMA,LTD.

Q¥MR) R VBB EE

[Non-Consolidated] [Eifk] (Millions of yen)
March March March
31,2003(A) BB | 5, 2002(B) (BHO 14 2001(C)
Domestic loans ENET - 473,715 (56,040)] 529,755
(excluding JOM account) (B < RS RIRS B 7E)
Manufacturing CI — 41,068 (4,582) 45,650
Agriculture B — 271 (220) 491
Forestry W - — - -
Fishery bE - 470 34 436
Mining S - 13 13 0
Construction BE - 63,077 (1,286) 64,363
Electric, gas and water BR « HR - B - Aol - 738 712 26
Transport and telecommunication YHEG - EEE - 8,649 (1,377) 10,026
Wholesale, retail and food services 5o hNie, BRESE — 78,330 (2,013) 80,343
Financial and insurance services Shl - FrE¥ — 8,837 (32,581) 41,418
Real Estate EN 4 — 156,944 (19,084) 176,028
Servises H— A% — 64,048 805 63,243
Municipal governments b 1y SR/ N AT 7 - - - -
Others okl — 51,266 3,541 47,725
Domestic loans EAER 400,945 — - —
(excluding JOM account) (B < FrREESBEEYS [H1E)
Manufacturing BIEE 46,089 — - -
Agriculture J=E3 209 — - -
Forestry g — — — —
Fishery b 452 — — —
Mining #LE 91 — - —
Construction [ 41,535 - — —
Electric, gas and water BR - H K - AR - ki - — — -
IT and telecommunication HIREE2E 1,082 - - -
Transport pGitiEd 5,857 — - -
Wholesale and retail services HIFE « TR 56,330
Financial and insurance services S8 - AR 26,643 - - -
Real Estate TEE 121,070 — — -
Servises BT —-LYR¥E 49,614 — - —
Municipal governments b1 WS BN =T [ 4 — — — —
Others Z D 51,967 — — —
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THE BANK OF YOKOHAMA,LTD.

@Classification of credits disclosed under the Financial Reconstruction Law

by type of industry OV GV Al RIS Ve

[Non-Consolidated ] [Hi1k] (Millions of yen)

March March March
31,2003(A) AHB) | 5 ,2002(B) B0 | 5 ,2001(C)

Domestic loans HNE5 — - 475917 (56,666)| 532,583
(excluding JOM account) CBR < R4 B R [H5E)
Manufacturing WG — — 41,200 4,537) 45,737
Agriculture 2 - — 271 (222) 493
Forestry e - - - - -
Fishery e - - 470 34 436
Mining i/ %4 - - 13 13 0
Construction eleiEd — — 63,285 (1,209) 64,494
Electric, gas and water TR AR RS - Kl - - 738 712 26
Transport and telecommunication it - FER - - 8,651 (1,377) 10,028
Wholesale, retail and food services 15 « N, BREIR - - 78,959 (2,623) 81,582
Financial and insurance services R - RBRE - - 8,846 (32,596) 41,442
Real Estate REPEHE - — 157,262 (19,091) 176,353
Servises H—E 2K - - 64,550 836 63,714
Municipal governments Hi /5 LA - - - - -
Others DAt — — 51,667 3,393 48,274
Domestic loans HWE 403,304 — - — -
(excluding JOM account) (B I EBR AT AT
Manufacturing BEY 46,270 - — - -
Agriculture =23 255 - - — -
Forestry A - - - - -
Fishery e 452 - - - -
Mining EI 3 91 - - - -
Construction R 41,629 - - - -
Electric, gas and water HE - AR A - Al - - - - -
IT and telecommunication HHEER 1,084 - - - -
Transport LR 5,858 - - - -
Wholesale and retail services iz | A 56,623
Financial and insurance services SR - (R 27,209 - - - -
Real Estate R 121,195 - — - -
Servises HRY—C X 49,997 — - - -
Municipal governments HhA s LRk - — — — -
Others ZOM 52,665 — — — —

GF) XL, FORTRED X8R

Note: Credits in the category of unrecoverable or valueless, doubtfid or in need of special cantion are classfied in the above table.

@Loans to small and medium-sized companies @HUNE XTI R T B X TITH e
[Non-Consolidated]) [Bitk] (Millions of yen, %)
March March March
31,2003(A) A-B) | 4 ,2002(B) B0 5 ,2001(C)
Loans to small and medium-sized companies| /N3 F T HITE R 6,421,626 209,219 6,212,407 97,074 6,115,333
Percentage to total domestic loans HUNRREE LR 812 09 803 1.7 786
®Total Loans to Individuals @MfEH O —
[Non-Consolidated ] (HLA) (Millions of yen)
March March March
31,2003(A) W-B ], 1,2002(B) BHO |3 2001(C)
Total loans to individuals @%D—‘/%FS} 2,877,513 261,649 | 2615864 183,505 2,432,359
Housing-related loans FEu—r 2,556,179 276,341 2,279,838 195,491 2,084,347
Housing loans SB{EgEo—r 1,669,037 235,004 1,434,033 176,558 1,257,475
Apartment house loans I3BTIN—ha—/ 887,142 41,337 845,805 18,933 826,872
Other loans FOMmoa—2 321,334 (14,692) 336,026 (11,986) 348,012
(Reference) (L)
The Government Housing Loan Corporation {FE R O (Millions of yen)
March March March
31,2003(A) (ArB) | 5 ,2002(B) (B-C) | 5 1,2001(C)
Qutstanding balance lkﬁ(ﬁﬁyf[‘ﬁ’x 1,913,607 (81,870)| 1,995,477 (9,056)| 2,004,533
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8.Loans to Entities Overseas by Country

THE BANK OF YOKOHAMA, LTD.

8. EREHRINE

®Certain Overseas Loans OREBINEERS
{Non-Consolidated) [E4K) (Millions of Yen, Number of countries)
March March March
3120030 ] B 1510000y B L 31000i0)
Qutstanding balance MR - (299 299 (285) 584
Number of countries R ER - (1) 1 )] 2
(@Loans to certain areas QIR SR E
{Non-Consolidated] [H4k] (Millions of Yen)
March March March
31,2003(A) (A)-(B) 31,2002(B) (B-O) 31,2001(C)
Loans to Asian countries 7T Et 4,862 (3,638) 8,500 (13,073) 21,573
lRisk-managed loans | 55 ) AT EEEE 286 (534) 820 (3,158) 3,978
Loans to Latin America rhREEE 2,519 (736) 3,255 (375) 3,630
lRisk-managed loans | 35y Ry EHERE - -
Loans to Russia a7 EG -

Risk-managed loans

5B Y R 7SN
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9. Loans and Deposits

(DBalances of Loans and deposits

THE BANK OF YOKOHAMA,LTD.

9. RE&, BEHEDORS
OEE - RHEORRK, T

[Ei{%) (Billions of yen)

31 yg(r)?(lm (A-B) |3 ?353}23) (B)-(C) 311\248601}29
Deposits (outstanding balance) e GFR) 9,374 260 9,113 226 8,887
Deposits (average balance) #HE (EH) 8,602 85 8,517 (90) 8,607
tz;r;s‘::?d bills discounted (outstanding ) 7.902 167 7735 (66) 7,801
Loans and bills discounted (average balance) & (F#&R) 7,504 7 7,496 (175) 7,671
@Breakdown of depositors' categories BHELEHTHEEFRR

(FeR| EPR S RIERS (B2 2 Bk < BARES)

{Non-Consolidated] (HUE) (Billions of });en)

31,]\243803}(11«) (A-B) 312360;23) (B0 315\;33;1 (C
Corporation EA 2,059 209 1,850 55 1,794
Ordinary deposits REETRS 1,671 234 1,436 284 1,151
Time deposits EEEE 339 (43) 382 (217) 600
Individuals fAA 6,721 153 6,567 178 6,389
Ordinary deposits HEEES 3,516 456 3,060 634 2,425
Time deposits EHERS 3,140 (312) 3,452 (448) 3,901
Local governments N 416 (156) 572 13 559
Ordinary deposits wREERS 378 (53) 431 202 228
Time deposits EHES 1 §)) 2 (16) 19
Financial institutions &8l 177 54 122 (18) 141
Ordinary deposits FEMRS 112 40 72 (19) 92
Time deposits EHEES 3 1 2 3 5
Total &t 9,374 260 9,113 228 8,885
Ordinary deposits i) e 5,678 677 5,000 1,102 3,898
Time deposits ENNES 3,484 (355) 3,840 (686) 4,526

1. This information contains a description of future performance. Such description, however, does not
guarantee future performance and contains risks and uncertainties. Please take note that future
performance may differ from forecasts due to changes in the economic environment.
2. In the information contained herein, it is possible that information is included, which falls under material

Please take note.

facts prescribed in the Securities and Exchange Law, Article 166. In the event that an individual, who has
obtained material facts on the web site of the Bank within 12 hours of an announcement of material facts
to the media under the provisions of the Securities and Exchange Law, Enforcement Regulations, Article
30, has conducted sale of shares of the Bank, etc., the individual may be subject to regulations regarding
insider transactions and may be in contravention of the provisions of the Securities and Exchange Law.
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" Consolidated Financial Highlights
The Bank of Yokohama, Ltd. and Consolidated Subsidiaries

Millions of yen Thousands of U.S.dollars

At September 30,2003 and 2002 2003 2002 2003
Total assets ¥ 10,449,341 ¥ 10,145,537 § 93,926,661
Cash and due from banks 318,818 391,343 2,865,780
Deposits 9,111,396 8,739,519 81,900,189
Loans and bills discounted 7,901,423 7,589,991 71,024,027
Securities 1,347,183 1,118,904 12,109,510
Total stockholders' equity 490,282 445,561 4,407,029
Capital stock 184.807 184,803 1,661,186
Six months ended September 30,2003 and 2002 2003 2002 2003
Total Income ¥ 133359 ¥ 141,872]  § 1,198,733
Total expenses 97,033 137,923 872,207
Income before income taxes and minority interests 36,326 3,949 326,526
Net income 19,783 2,047 177,825
Dividends declared per share(yen and U.S.dollars) ¥ - ¥ - $ =

Note:U.S.dollar amounts are translated,for convenience only,
at the rate of ¥111.25=81.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest million.

Message from the President

I am very grateful for your continued support and patronage.

As of now, business prospects remain uncertain and conditions within the financial industry call for an
ever-vigilant eye.

Under such circumstances, the Bank started a three-year business plan, “Value-up” for the period between
April 2003 and March 2006 in order to build a more solid foundation of existence as a regional financial
institution.

With regard to business results in the current interim period, both gross operating income and net business
profit remain in high standing as a result of our continued implementation of cost reductions and efforts at
reinforcing earnings potential, in addition to thorough sales activities focusing on our region.

In particular, “Increasing loan volume,” “Improving ROA” and “Enhancing fees and commissions,” which
we set out as targets of reinforcement efforts in the beginning of the year, have yielded steady results and we
will continue to actively tackle these.

Ensuring a Business Strategy as a Regional Financial Institution

Our mid-term business plan, “Value-up,” calls for focusing business resources on the regional retailing
business in Kanagawa Prefecture and the southwestern area of Tokyo, where we remain steadfast in being “a
bank that is strongly supported by customers in the region.” Last August, we formulated a “Plan for
Reinforcement of Functions of Relationship Banking” in order to realize this objective.

This plan for reinforcement of functions consists of an action plan for strengthening our prior efforts in the
course of expanding transactions with small and medium sized businesses and individuals.

In each item, the plan has substantiated our “improvements in financial value” and “improvements in
shareholder value,” which presupposes appropriate risk management and a strict compliance system,
“improvements in customer value within the region” by offering added value, which is the pillar of
“Value-up,” and “improvements in the personnel value” of our employees.

The Bank will ensure a strategy as a regional financial institution more thoroughly by carrying out its plans
consistently as well as attempt to improve the system for securing soundness to contribute to the
development of the regional economy through improved financial services.




Toward Establishment of an Organization of 3,500 Personnel

The Bank will reduce by March 2004 the number of personnel at the head office to 25% of the peak and total
number of personnel to 55% of the peak, which amount to 3,500 personnel in total. On the other hand, we
decide to increase branch office staff by downsizing the number of staff at our headquarters in response
reinforce sales potential.

Since November, last year, the bank has announced and implemented “Measures for reinforcing sales
potential and earnings potential” (the first to fifth step, total 19 items) and placed about 100 staff to our
branch offices.

Related to the measures, we will continue to provide information and services, offering high added value and
contributing the region in a timely and precise manner, especially focusing on small and medium sized
businesses and individual customers.

As stated in the above, we will continue to build an efficient business model by strengthening retail sales
potential in the field and also through low cost operations. Our plan anticipates the highest level of OHR
(overhead ratio) achieved in Japan by March 2006.

Further Reinforcement of Risk Management

In facilitating the reinforcement of the management practices of the Bank, in addition to the formulation of
an efficient and profitable sales organization, we believe further reinforcement of risk management is
required.

The Bank continues to make efforts to secure returns in relation to risk after uniformly comprehending
measurable risks in order to distribute business resources appropriately within our effective capital.

We will further deepen research on enhancing total risk management and continue to improve our
organization and infrastructure toward reinforcement of total risk management.

Through these efforts, while we will strengthen our management practices, we will reinforce financial
strength to realize repayment of public funds and aim at being known as a “high quality bank” with
significant earnings potential and soundness.

I ask for your further support and encouragement in the future with sincere gratitude.

December 2003

Sadaaki Hirasawa
President



Consolidated Interim Financial Statements

1.Consolidated Interim Balance Sheets { Unaudited )
The Bank of Yokohama, Ltd. and Consolidated Subsidi:

September 30,2003 and 2002

Millions of yen

Thousands of U.S.dollars

2003 2002 2003
ASSETS:
Cash and due from bank ¥ 318,818| ¥ 391,343( § 2,865,780
Call loans 612 172,290 5,501
Other debt purchasec 131,739 19,309 1,184,171
Trading assets 73,694 50,910 662,418
Securities 1,347,183 1,118,904 12,109,510
Loans and bills discountec 7,901,423 7,589,991 71,024,027
Foreign exchange: 6,498 7,169 58,409
Other assets 93,863 102,862 843,712
Premises and equipmen 145,644 226,244 1,309,159
Deferred tax assets 110,101 147,930 989,672
Customers' liabilities for acceptances and guarantee 411,666 - 418,319 3,760,369
Allowance for possible loan losse: (91,900) (99,734) (826,067)
TOTAL ¥ 10,449,341 10,145,537 $93,926,661
LIABILITIES:
Deposits ¥ 9,111,396| ¥ 8,739,519 $ 81,900,189
Call money and bills solc 367 243 3,299
Trading liabilities 3,193 4,544 28,701
Borrowed money 164,059 226,008 1,474,688
Foreign exchanges 154 43 1,384
Bonds and notes 66,000 46,000 593,258
Bonds with warrants 60,000 60,000 539,326
Other liabilities 115,153 163,712 1,035,083
Liability for employees' retirement benefit 69 75 620
1\'jbCl VE 101 PUSDIDIC 1USHCS UL LOLALCT ALIZTU 18dl SSLdLC 1uadl 8’469
Deferred tax liabilities 482
Deferred tax liabilities for land revaluation exces: 22,551 23,149 202,706
Negative goodwil. 47 1,642 422
Acceptances and guarantees 411,666 418,319 3,700,369
Total liabilities 9,954,655 9,692,205 89,480,045
MINORITY INTERESTS 4,404 7,771 39,587
Stockholders' equity:
Capital stock 184,807 184,803 1,661,186
Capital surplus 146,424 146,282 1,316,171
Retained earnings 126,186 98,758 1,134,256
Land revaluation excess 33,227 32,604 298,670
Net unrealized loss on available-for-sale securitie: a3) (16,714) 117)
Treasury stock (349) (172) (3,137)
Total stockholders' equity 490,282 445,561 4,407,029
TOTAL ¥10,449.341 ¥10,145,537 $93,926,661

Note:U.S.dollar amounts are translated,for convenience only

at the rate of ¥111.25=$1.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest millic



2.Consolidated Interim Statements of Income {Unaudited )

The Bank of Yokohama, Ltd. and Consolidated Subsidi
Six months ended September 30,2003 and 2002

Millions of yeri Thousands of U.S.dotlars
2003 2002 2003
INCOME:
Interest on:
loans and discounts ¥ 79470 ¥ 78,055 § 714,337
securities 7,224 9,626 64,935
other 757 1,365 6,804
Fees and commissions 20,509 18,069 184,351
Trading profits 245 455 2,202
Other operating income 15,255 28,790 137,124
Other income 9,899 5,512 88,980
Total income 133,359 141,872 1,198,733
EXPENSES:
Interest on:
deposits 1,438 2,466 12,926
other 3,273 6,365 29,420
Fees and commissions 3,450 3,573 31,011
Trading lossses 1 65 9
Other operating expenses 7,945 20,435 71,416
General and administrative expenses 47,004 49,394 422,508
Other expenses 33,922 55,625 304,917
Total expenses 97,033 137,923 872,207
INCOME BEFORE INCOME TAXES AND MINORITY INTERESTS 36,326 3,949 326,526
INCOME TAXES:
current 1,305 1,077 11,730
deferred 14,542 643 130,715
Total income taxes 15.847 1,720 142,445
MINORITY INTERESTS IN NET INCOME 696 182 6,256
INTERIM NET INCOME ¥19,783 ¥2,047 $177,825

Note:U.S.dollar amounts are translated,for convenience only,

at the rate of ¥111.25=81.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest million.




3.Consolidated Interim Statements of Cash Flows(Unaudited)

The Bank of Yokohama, Ltd. and Consolidated Subsidi:

Six months ended September 30,2003 and 2002

Millions of yen

Thousands of U.S.dollars

2003 2002 2003
OPERATING ACTIVITIES:
Income before income taxes and minority interests ¥ 36,326 ¥ 3,949 $ 326,526
Depreciation 3,775 16,998 33,933
Amortization of{negative)goodwil €] 57 9
Equity in earnings of affiliates 213) (1,915)
Increase (Decrease) in allowance for possible loan losses 1,674 (10,523) 15,047
Decrease in allowance for possible losses on collateralizec (1,816) (5,826) (16,324)
estate loans sold
Decrease in reserve for contingent liabilities an
Increase in liability for employee's retirement benefit: 9 4 81
Interest income (87,452) (89,046) (786,085)
Interest expenses 4,711 8,831 42,346
Securities losses-net 4,750 16,678 42,697
Foreign exchange losses-net 5,183 3,092 46,389
Losses on disposal of premises and equipment-net 281 413 2,526
Net decrease(increase) in trading assets (1,165) 1,400 (10,472)
Net decrease in trading liabilities (974) (144) (8,755)
Net decrease (increase) increase in loans (16,003) 3472 (89,915)
Net decrease in deposits (324,547) (452,637) (2,917,276)
Net decrease in other borrowing (5hH) (15,202) (458)
Net increase in due from banks (304) (30,267) (2,733)
Net increase in call loans and others (68,741) (109,040) (617,897)
Net decrease in margin money deposited under securities lending 69317
transactions ’
Net increase (Decrease) in call money and others 21 (1,531) 818
Net decrease in foreign exchange (assets) 1,085 3,125 9,753
Net increase(decrease) in foreign exchange (liabilities] 3 39) 27
Interest and dividends received 97,501 101,610 876,413
Interest paid (6,976) (11,285) (62,766)
Other- net 31,483 (25,220) 282,993
Subtotal {315,371) (521,825) (2,834,796)
Income taxe paid (1,433) (782) (12,880)
Net cash provided by operating activities-(Forward) (316,804) (522,607) (2,847,676)
Investing activities:
Purchases of securities (1,523,218) (968,467) (13,691,847
Proceeds from sales of securities 1,515,118 649,524 13,619,038
Proceeds from maturities of securities 166,718 120,437 1,498,588
Expenditures for premises and equipment (1,585) (11,937) (14,247)
Proceeds from sales of premises and equipment 186 1,592 1,672
Proceeds from sales of stocks of subsidiaries 2,418 21,735
Net cash provided by (used in) investing activities 159,637 (208,851) 1,434,939
Financing activities:
Repayments of subordinated loans (30,000) (269,663)
Proce‘edvs froTn issuance of subordinated bonds, bonds with 20,000 179,775
subscription rights for shares
Repayments of subordinated bonds and convertible bonds (9,998)
Issuance of common 7 7 63
Dividends paid (7,050) (7,049) (63,371)
Dividends paid to minority interests stockholders (20)
Purchase of treasury stock (25) 93) (224)
Proceeds from sales of treasury stock 6 51 54
Net cash provided by (used in) financing activities (17,062) (17,102) (153,366)
FOREIGN CURRENCY TRANSLATION
ON_CASH AND CASH EQUIVALENTS 28) 0 (234)
NET INCREASE (DECREASE) IN CASH AND CASH
EQUIVALENTS (174,255) (748,590) (1,566,337
CASH AND CASH EQUIVALENTS, BEGINNING 477,552 1,069,096 4,292,602
CASH AND CASH EQUIVALENTS, AT END OF
INTERIM TERM ¥ 303,297 ¥ 320,506 $ 2,726,265

Note:U.S.dollar amounts are translated,for convenience only,

at the rate of ¥111.25=$1.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest million.
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Non-Consolidated Interim Financial Statements

1.Non-Consolidated Interim Balance Sheets (Unaudited)

The Bank of Yokohama, Ltd.
September 30,2003 and 2002

Millions of yen

Thousands of U.S.dollars

2003 2002 2003
ASSETS:
Cash and due from banks ¥ 318817 ¥ 391,300 § 2,865,771
Call loans 612 172,290 5,501
Other debt purchased 131,739 4,841 1,184,171
Trading assets 73,694 50,910 662,418
Securities 1,343,209 1,110,942 12,073,789
Loans and bills discounted 7,903,195 7,727,242 71,039,955
Foreign exchanges 6,498 7,169 58.409
Other assets 93.376 80,036 839,335
Premises and equipment 148,646 138,870 1,336,144
Deferred tax assets 103,924 140,463 934,148
Customers' liabilities for acceptances and guarantees 250,128 322,860 2,248,342
Allowance for possible loan losses (84,953) (92,900) (763.623)
TOTAL ¥10.288.883 ¥10,054,023 $92.484.360
LIABILITIES:
Deposits 9,137,736 8,826,415 82,136,953
Call money 367 243 3,299
Trading liabilities 3.193 4,544 28,701
Borrowed money 165,059 195,149 1,483,676
Foreign exchanges 154 43 1,384
Subordinated bonds 65.000 45,000 584,270
Bonds with warrants 60,000 60,000 539,326
Other liabilities 92,725 125,292 833,483
Reserve for possible losses on collateralized real estate 8,469
Deferred tax liabilities for land revaluation excess 22,551 23,149 202,706
Acceptances and guarantees 250,128 322.860 2,248.342
Total liabilities 9,796.913 9.611.164 88.062.140
STOCKHOLDERS' EQUITY:
Capital stock 184,807 184,803 1,661,186
Capital surplus 146,424 146,282 1,316,171
Retained earnigs:
Legal reserve 35,935 34,512 323,011
Unappropriated 91,920 61,518 826,247
Land revaluation excess 33,227 32,604 298,670
Net unrealized loss on available-for-sale securities 8 (16,719) 72
Treasury stock (349) (141) (3,137
Total stockholders' equity 491,972 442,809 4,422,220
TOTAL ¥10,288.885 ¥10,054,023 $92.484.360

Note:U.S.dollar amounts are translated,tor convenience only,

at the rate of ¥111.25=$1.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest million.




2. Non-Consolidated Interim Statements of Income (Unaudited)

The Bank of Yokohama, Ltd.
Six months ended September 30,2003 and 2002

Millions of yen

Thousands of U.S.dollars

2003 2002 2003
INCOME:
Interest on:
Loans and discounts ¥ 79397 78,2011 $§ 713,681
Securities 7,306 9,460 65,672
Other 757 1,365 6,805
Fees and commissions 19,211 16,762 172,683
Trading profits 245 455 2,202
Other operating income 14,696 7,991 132,099
QOther income 7,970 3,987 71,640
Total income 129,582 118,311 1,164,782
EXPENSES:
Interest on:
Deposits 1,438 2,467 12,926
Other 3,272 5,871 29,411
Fees and commissions 4,699 4,368 42,238
Trading losses 1 65 9
Other operateing expenses 7,883 2,695 70,859
General and administrative expenses 46,377 48,299 416,872
Other expenses 31,156 50,009 280,054
Total ordinary expenses : 94,826 113,774 852,369
INCOME BEFORE INCOME TAXES 34,756 4,537 312,413
INCOME TAXES:
Current 71 54 638
Deferred 14,606 1,495 131,290
Total income taxes 14,677 1,549 131,928
INTERIM NET INCOME ¥ 20,079 2,988 $ 180,485

Note:U.S.dollar amounts are translated,for convenience only,

at the rate of ¥111.25=$1.00, as of Sept.30,2003.

Note: The amounts are presented in millions of yen and are rounded off to the nearest million.




Board of Directors and Corporate Auditors As of November 30, 2003

President and CEO

Sadaaki Hirasawa

Management Section Marketing Section

Representative Director and CRO Director and COO Executive Officers

Kazumi Shimizu Yasunaka Fujikawa Soichi Ushijima
Masaji Kurihara

Representative Director and CIO
Chiyuki Okubo

Director and CPO
Yoshio Ota

Directors
Norito Ikeda

Corporate Auditors
Hiroshi Hayakawa
Jun Okura

Shinsuke Kobayashi
Yutaka Ueno

Director and Managing Executive Officers
Koichi Okubo
Masuo Yokota

Managing Executive Officers
Kazutaka Tsumura

Kiyohito Imai

Toshiyuki Nakamura

Shinobu Suzuki

CEOQO=Chief Executive Officer
CRO=Chief Risk-managing Officer
COO=Chief Operating Officer
CIO=Chief Information Officer
CPO=Chief Personnel Officer

International Network As of November 30, 2003

JAPAN

Head Office
1-1,Minatomirai 3-chome,
Nishi-ku,Yokohama,
Kanagawa 220-8611,Japan
Tel :81(45)225-1111

Fax :81(45)225-1160
URL:http://www.boy.co.jp/

Tokye Office

8-2,Nihonbashi 2-chome,
Chuo-ku,Tokyo 103-0027,Japan
Tel :81(3)3272-4171

ASIA

Hong Kong

Representative Office
Suites 2113- 15,Jardine House,
Connaught Place 1,Central,
Hong Kong,S.AR.,

People ’s Republic of China
Tel :852- 2523- 6041

Fax :852- 2845- 9022
Chief Representative
Hironori Nakajima

Shanghai
Representative Office
Room No.1411,Ruijin Building,
205 Mao Ming Nan Lu,Shanghai,
People ’s Republic of China
Tel :86 (21)6472- 5930
Fax :86 (21)6472- 9255
Chief Representative
Masahiro Nakazawa

Yasuhiko Teramura

NORTH AMERICA

New York
Representative Office

405 Park Avenue,Suite 1101
New York,NY 10022,US A.

Tel :1 (212)750- 0022
Fax :1 (212)750- 8008
Chief Representative
Shoichi Ohama

EUROPE

London

Representative Office

40 Basinghall Street,
London EC2V 5DE, UK.
Tel :44 (20)7628- 9973
Fax :44 (20)7638- 1886
Chief Representative
Masaki Kimura



Corporate Data As of September 30,2003

Date of Establishment
December 16, 1920

Number of Branches and Offices
189

Domestic: 185

Overseas: 4

Number of Employees
3,695

Paid-in Capital
¥184,807 million

Capital Adequacy Ratio(Consolidated)
10.83%

Number of Stockholders
30,927

(Incomplete stock units are not included)

Stock Listing
First Section of the Tokyo Stock Exchange

Head Office
1-1,Minatomirai 3-chome,
Nishi-ku,Yokohama,
Kanagawa 220-8611,Japan
Tel :81(45)225-1111

Fax :81(45)225-1160



THE BANK OF YOKOHAMA, LTD
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April 22, 2004
To Whom It May Concern:
Company Name: The Bank of Yokohama Ltd.
Name of Representative: Sadaaki Hirasawa

Re: Proposal for Sales in the Market and Purchase Retirement, etc. of the Public Funds (Preferred Stocks)

Regarding preferred stocks of ¥100 billion, which were subscribed in March 1999 by the RCC through the
Deposit Insurance Corporation of Japan under “the Law of Emergency Measures for Early Strengthening of
Financial Functions (Early Strengthening Law)”, the Bank has recently proposed the related authorities concerned
for sales in the market and purchase retirement, etc., and we hereby announce it.

By the said measure, the Bank will repay the entire amount of the public funds, including subordinated loans
of ¥120 billion already paid (including the payment of ¥50 billion as of May 11, 2004, already approved).

1. On Sales in the Market
(1) Method of Sales in the Market

@®  The method will be based on the assumption that the exercise of conversion rights by the RCC is
approved by the Deposit Insurance Corporation of Japan and the common stocks converted as such are
sold (offered) in the market. Upon sales, such stocks will be sold toward a wide range of investors both
in Japan and abroad as much as possible.

@  Partor all of the 1™ Preferred Stocks of ¥70 billion, which acceptable period of conversion into common
stocks already started (specific amount shall be determined through the negotiation with the related
authorities taking into consideration of the market conditions, etc.).

(2) Reasons for Proposing Sales of Common Stocks in the market

®  The Bank has focused on market principles as part of its management and has made efforts to expand the
base of shareholders along with improvements in performance. To shift to financing from the capital
market this time is in line with the management policy of the Bank, and it is deemed to contribute to the
soundness and stabilization of the Japanese financial system as a whole.

@  In addition, compared with unlisted preferred stocks, by having them converted into common stocks,
which, with higher liquidity and transparency, will be able to attract a wide range of investors, from
regional individual investors to domestic and foreign institutional investors, through which the Bank can
expect the expansion of its base of investors.

(3) Time of Sales in the market
While avoiding imposing any burden in the nation, we will conduct negotiation with the related authorities

to complete sales as soon as possible, by assessing market conditions.



2. On Purchase Retirement, etc.
(1) Method of Purchase

@  The Bank will conduct purchases under the condition that the Bank receives approval to establish a
frame of acquisition of repurchased stocks at the annual stock holders meeting of the Bank to be held in

June 2004,

@  All of the 2™ Preferred Stocks of ¥30 billion and the stocks excluding the portion being sold in the
market under 1. as described above among the 1% Preferred Stocks of ¥70 billion.

@  Regarding the 2™ Preferred Stocks of ¥30 billion, retirement shall be made as a result of retained
earnings as soon as possible after the purchase. In addition, regarding the 1% Preferred Stocks of ¥70
billion, excluding the portion sold in the market, we will also consider holding them as treasury stocks,
taking into consideration in the market conditions, in order to keep future flexibility in our capital

policy.
(2) Time of Purchase

In order to carry out purchasing as soon as possible after the conclusion of the annual stock holders meeting,
we will proceed with negotiation with the related authorities.

<Reference> Summary of Preferred Stocks
{1) 1% Preferred Stock
Total amount issued:
Issue price:
Number of shares issued:
Dividend to preferred stockholders:
Distribution of remaining assets:

©0®0oe

Conversion price:

@  Adjustment date of conversion price: °

Period for conversion request acceptable:

©®  Simultaneous conversion date:

(2) 2™ Preferred Stock

Total amount issued:

Issue price:

Number of shares issued:

Dividend to preferred stockholders:
Distribution of remaining assets:

@000

Conversion price:

Adjustment date of conversion price:

©®Q

Simultaneous conversion date:

Period for conversion request acceptable:

¥70 billion

¥500 per share

140 million shares

5 Yen 66 Sen (dividend yield: 1.13%) per share

¥500 per share

397 Yen 90 Sen (Note) upward or downward
adjustment may be made (minimum conversion price
during the year : ¥168)

Every July 31 until July 31, 2008

From August 1, 2001 to July 30, 2009

July 31, 2009

¥30 billion

¥500 per share

60 nullion shares

9 Yen 46 Sen (dividend yield: 1.89%) per share

¥500 per share

397 Yen 90 Sen (Note) upward or downward
adjustment may be made (minimum conversion price
during the year : ¥168)

Every July 31 until July 31, 2008

From August 1, 2004 to July 30, 2009

July 31, 2009
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(Code 8332)

1. Credits disclosed under the Financial Reconstruction Law (Non- consolldated)

(Unit:0. 1billion yen)

(Un|t.0‘1billion yen)

Dec.31.2003 Jun.30.2003 Sep.30.2003
Unrecoverable or
Valueless 571 699 538
WEELEEERUCASIZETHRKIE
Doubtful 2,028 1,950 2,117
fEiRmiE
In need of special caution 1,086 1,253 1,094
EFEMRIE
Total 3,686 3,903 3,750
2. Capital ratio (based on domestic standards)
< Reference >
Mar.31.2004 Sep.30.2003
(Planning) | (Results)

Capital ratio (consolidated) 10%low 10.83%

B ECERLE

Tier I capital ratio  (consolidated) 7%low 7.00%

L Tier I

3. Gains or Losses from valuation of marketable securities (Non-consolidated)

Gains/Losses

(Unit:0.1billion yen)

(Unit:0. 1billion yen)

Dec.31.2003 Jun.30.2003 Sep.30.2003
Market | Gains or Losses from | Market| Gains or Losses from Market| Gains or Losses from
Value | Valuation FftiZ& | Value | Valuation FFilZ 5 Value | Valuation sEHEE
B Gains [Losses| B Gains [Losses e i Gains |Losses|
SBH 56 SHE S5biE S5% D68
Securities 12,160 27| 395 | 367 | 16,089|A204 | 217 { 421 13,080 0| 294 | 293
Z Ot EHEEE
Stocks #=\ | 1820] 113 380| 267 | 1,792]a200]| 173 | 374 1,733) A9 256 | 266
Bonds {E# 8,585 | A84 8 93| 12,226| A18 25 43 9,359 5 25 20
Others TMfth | 1,753 | A1 5 61 2,071 14 17 3 1,987 11 6




{Unit:0.1billion yen) (Unit:0.1billion yen)

Dec.31.2003 Jun.30.2003 Sep.30.2003
Book Gains or Losses from | Book Gains or Losses Book Gains or Losses
Value Valuation & # 81 Value from Valuation Value from Valuation
RSB M4E Gains |Losses| & {H%E Gains|Losses| | (R%HsE Gaini Losses
36|68 IBEIEE SHEHSBE
Bonds held to
_ Maturity 152 | A0 0 1 191 | A0 0 1 155 | A1 0 1
AHRFENORS
4. Derivative transactions (Non-consolidated)
(1) Interest related transactions
(Unit:0.1billion yen) (Unit:0.1billion yer)
Dec.31.2003 Jun.30.2003 Sep.30.2003
ransaction Typo Contract| Market| cainsor | Contract] Market! Gainsor Contract| Market| Gainsor
848 Amount | Value | lessesfror] Amount | Value | lossesfron] | Amount| Value | losses from
valuation valuation valuation
EEa%E il | oeas [BOEF B0 | coas | (BOEF  BE | oess
Market Futures 25 0 0 49 AD AQ 237 0 0
BBl w=HxY
Interest rate swapy 12,399 A2 33| 10,828 AB AB 11,527 A0 35
oT1C &HMzR7YTF
[E58 Others 1,098 A1 9 1,077 AQ 1 1,109 A2 8
D4
Total 43 4 44

(2) Currency related transactions

(Unit:0. 1billion yen) (Unit:0. 1billion yen)
Dec.31.2003 Jun.30.2003 Sep.30.2003
Contract| Market | Gainsor | Contract] Market| Gainsor Contract] Market| aainsor
Transaction Type
1558 Amount| Value | tessesfronl Amount | Value | lossesfron] | Amount] Value | losses from
valuation valuation valuation
RHE%| BB | mmes |RHBE| BE | geas | |RO8S Bl | sess
Currency swaps 731 AB AB 724 LH20 A20 674 A10 A10
BEZTVT
OTC | Forward contract 365 1 1 197 AD AD 401 0 0
[ETE LBFH
Currency options 185 0 0 300 2 0 284 1 1
EEATLay

(3) Stocks related transactions
Not Applicable




{4) Bonds related transactions

(Unit:0.1billion yen)

(Unit:0.1billion yen)

Dec.31.2003 Jun.30.2003 Sep.30.2003
Transaction Type  |Contract| Market| Gansor | Contract| Market| cainsor Contract] Market] Gainsor
Amount| Value | iossesfror] Amount | Value | lossesfror{ | Amount{ Value | losses fron
‘valuation valuation valuation
RtvEE Bl | seas (BNES| BE | weez | (EZHESE BE | ooss
Bonds futures | 47 0 0 355 1 1 53 A0 A0
LRl
Market | Bonds option
.. — — — 155 AQ A0 — — —
HR3IFET | fEFHAY Y3y
Bonds future o.plion 15 0 _ 30 A0 A0 _ . _
R Vay
oTC Bond OTC option
S A A —_ - —
£ | Wammr oy S0 0 0 360 2 3
Total 0 4 AD

(5) Commodity related transactions

Not Applicable

(6) Credit derivative transactions

Not Applicable

5. Domestic deposits/Domestic loans and bills discounted (Non-consolidated)

{(Unit:0.1billion yen)

(Unit:0. 1billion yen)

Dec.31.2003 Dec.31.2002 Sep.30.2003

Deposits {individuals) BREAER 69,218 68,330 67,593

Of which liquidity deposit 3 & EBItEHEE 38,737 35,657 36,513

Of which term deposit 5 5EAMEESR 29,835 32,012 30,495
Deposits(corporation) EEEINF 17,078 16,525 19,738
Deposits(others) ERNZOMER 2,387 2,402 3,046
Total BRAESE 88,684 87,257 90,378
Loans and bil's discounted 77.599 75 293 79011
EREHE 23 '
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(Table1~1) Financial projection (Non-consofidated)

Rasults of March Results of March | Results of September | Remark | Plan for March
Term 2002 Term 2003 Term 2003 Term 2004
(Balance information) (Unit: 0.1billion yen)
Total Assets BRE 100,394 99,467 101,003 99,492
Loans and bills discounted Hi® 74,964 75,040 75,654 76.039
Investment securities HIEIE 12,391 12,483 15,115 14,192
Trading assets BERSIRE 1,209 980 181 1,000
Deferred tax assets BERSRE 1417 1,321 1.039 1,097
Total Liabilities BAR 95,727 94,827 96,483 94,643
Deposits/Negotiable CDs A% NCD 86.894 87.175 89,922 88,113
Bonds i &3 - - - _
Trading liabilities RS AR 0 0 0 0
Deferred tax liabilities WRIEH AR - - - -
Deferred tex ligbilities for land revalustion excess B RIBIEMRSER 233 225 225 225
Total stockholder's equity &AW et 4,475 4,518 4,919 4,861
Common stock and preferred RAEE 1,847 1,848 1.848 1.848
Capital surplus REERHE 1,462 1.462 1,464 1,462
Other capital surplus ZTOREHRE - - - -
Retained eamings: Legal reserve PlmEmES 330 345 359 359
Retained earnings: Others FHRE CF) 666 737 918 1,006
Land revaluation excess THBREEHES 329 332 332 332
Net unrealized gain/(joss) on available for sale securities T MHIT AR TSR A 161 A 202 0 @ A 143
Treasury stock B &R AO A3 A3 A3
(Income) (Unit: 0.1billion yen)
Gross operating income AR 2,025 1,949 1,043 1,955
Interest income B RERRE 1,946 1.785 874 1,766
Interest expenses RE&EWERA 290 145 47 114
Fees and commissions RBNBIFHE 258 261 145 273
Trading profit FERSIRE [ 8 2 5
Other operating income T OEFRE 104 39 68 25
:):dw:to::rfgzr:dg:ms or losses on government bonds B S MABEAA)LE 72 A 45 A 55 A 22
:::::liir;:as: ]r::sﬁetgufwe transfor to allowance for R (— R EIE S S AR 1.081 1.048 607 1,055
EEHE 1.080 1.110 615 1,055
Transfer to general allowance for possible loan losses  — G| YFRAE o] A 61 A7 ® 0
Expenses BR 943 900 435 900
Personnel AR 403 352 163 316
Facilities -3k 481 492 244 524
Disposal of bad debts T RMEREE S 502 498 247 400
Gains or losses on securities HAZBRBAE A 187 A 295 A0 A 100
[Losses on devaluation of securities HE S 200 332 0 100
Qrdinary profit SRRE 342 253 340 @ 504
Special gains AR E 0 36 32 0
Special losses TRl % 13 9 24 30
Income taxes-current EAR ERBRUBER 0 12 0 6
Income taxes deferrad EARSRES 123 116 148 184
Net income B LGRS 204 151 200 [©) 284
{Cash dividends) (Unit:0.1billion yen, %)
Profit available for dividend PR 421 442 716
Dividend RUSRETMBLEST) 70 70 -l @ 70
Dividend on common stock EiRRRME 56 56 - 56
Preferred stock for public fund BEFRUS<LORESD 13 13 - 13
Preferred stock for private fund FEaRUE <EMEEN> - - - -
Dividend ratio (common stock) 1R oY A& (B iEN) 5@ 5 - 5
Dividend ratio(preferred stock for public fund) MUE(WER<LMHRESD) 1.36 1.36 - 1.36
Dividend ratio{preferred stock for private fund) BUE (EEa<EREES>) - - - -
Dividend payout ratio SRR 29.80 41,19 - 21.03




Results of March | Results of March | Resutts of September | Remark | Plan for March
Term 2002 Term 2003 Term 2003 Term 2004

(Management indicators) (%)
Yield on assets (A) R&EERHEN) 2.16 1.98 1.89 1.95
Loans and bills discounted (B) RU&REB) 219 2.08 2.09 207
Securities A {45 E 1.66 1,50 0.96 1.16
Total funding cost (C) R&HERM@EC) 1.35 1.15 1.03 1.11
Deposits and NGD (D) BEHE(ELNCD)D) 016 0.04 0.03 0.03
Operating expenses (E) BRE®E) 1.08 1.02 0.96 1.02
Personne! ratio AGREB 0.46 0.40 0.35 Q.36
Facilities ratio Lol 5 0.55 0.56 0.54 0.60
Net interest margin(A)-(C) BREBA-OC) 0.81 0.83 0.86 0.84
Interest margin betwsen loans and deposits(BD)-E)  FAIR & ¥/ ¥ (B)~(D)~(E) 0.95 1.01 1.10 1.02
Non-interest income ratio JESRFURA LB 18,23 15.86 20.67 15.49
OHR (Expenses/Gross operating income) OHR(R3R/REFEF| &) 46,60 46.20 41,76 46.03
_:ii‘y”gv*;‘::‘"::;::i‘);““ cost/Stockholder's o (w R FIBIRBRZ RAERE P 2407 2331 2567 22.49
ROA ROA(E) 1.07 1.05 1.22 1.08

*Mar.2003 Net business profit before credit cost/Total assets(Aversge balancs)

*Mar.2004 ~Mar.2007 Net business profit before oredit cost/Total assets-customers’ liabilities for acceptance and guarentses(Average balance)




(Table1-2) Financial projection (Consolidated)

Results of March |Results of September {Remark| Plan for March
Term 2003 Term 2003 Term 2004
(Balance Information ) {Unit:0.1billion yen)
Total assets BEE 106,727 104,493 106,382
Loans and bills discounted B& 78,330 79,014 80,973
Investment securities HmEE S 14,922 13,471 14,242
Trading assets HERSIEE 725 736 650
| | Deferred tax asstes RERSEE 1,395 1,101 1.019
Total liabilities LER 102,094 99,546 101,254
Deposits/Negotiable CDs A& NCD 94,335 91,113 90,385
Bonds L5 - - -
Trading liabilities HBEDRSIER 41 31 30
Deferred tax liabilities BREREAR - - -
S:::;rsed tax liabilities for land revaluation BBz R RERS R 225 295 255
Minority interest stockholders’ equity LEZRERS 61 44 46
Total stockholders’ equity EXENEE 4572 4902 5,082
Common stock and preferred Ex& 1,848 1,848 1,848
Capital surplus xRS 1,462 1,464 1,464
Earned surplus FEFRE 1,136 1,261 1,441
Land revaluation excess THEFmEES 332 332 332
Net unrealized gain/(loss) on available for 2 =
Net unrealized gain/(loss) TOMEBESTEEES A 203 A0 0
Foreign currency adjustment SERHEREBEYE A0 A0 0
Treasury stock Bo&kR A3 A3 A3
(Income) (Unit:0.1billion yen)
Total ordinary income BT 2,854 1,293 2,500
Interest income B ERNE 1,776 874 1,760
Fees and commissions EBEREIFNE 389 205 425
Trading profit FE AR S R EE 9 2 5
Other operating income D E IS 563 152 210
Other ordinary income TRMBRIRE 115 59 100
Total ordinary expenses BYXER 2,582 945 1,850
Interest expenses HETEERR 152 47 95
Fees and commissions SERSIEEH 84 34 85
Trading losses BENGIBA 1 0 0
Other operating losses TOHEBRRE 459 79 135
General and administrative expenses HESER 988 470 950
Other expenses TOMBEEER 895 314 585
Net write—off of loans BHEEH 410 156 270
l':;rsasr;ssfer to allowance for possible loan TCEHE T N 7 101 160
Net transfer to general allowance for N
possible loan Iosgses ) — BRI AR URAR A 37 4 0
| | oessine oon ogtes ot | EHRMEIL S HBAE 110 % 160
Ordinary profit BERG 271 348 650
Special gains LV IETE=S 60 39 65
Special losses HABL 23 24 30
il:;::rr::t:efc:re income taxes and minority BOTUIBET LM aH 25 308 363 685
Income taxes—current EAR ERBRUBER 24 13 12
Income taxes—deferred EARGRES 110 145 284
Income from minority i i
consolidated subsidti)alrli:tseres’(s " PBEENE 5 6 9
Net income Ehioglk] 168 197 380




(Table2-1) BIS capital ratio (based on domestic standards)

(Non-consolidated)

(Unit:0.1billion yen)

Results of March
Term 2002

Results of March
Term 2003

Results of September
Term 2003

Remark

Plan for March
Term 2004

Common stock and preferred

Preferred stock(non-cumulative)

Capital surplus

Other capital surplus

Transfer to legal reserve

Appropriated retained earnings

Net inome carry—forward

Others

Of which preferred securities

Net unreslized loss on available for sale
securities

Treasury stock

Land revaluation excess

General allowsnce for possible foan lossas

Perpetual subordinated loans

Others

Tier I capital Tier I & 4,075 4116 4587 4458
(Of which tax effect amount) OLBRMMBHLE (1,417 (1,321) (1,039) (1,007
Unrealized gains of securities HBEIHSHEE - - - -

Upper Tier I Upper Tier I § 1,407 1,343 1,035 542
Fixed term subordinated debt/loan| HBTE®RERE Bk 1,349 1,249 1,450 1,350
- I e e S
Lower Tier II Lower Tier I £+ 1,349 1,249 1,450 1,350
Tier I capital Tier I £ 2,757 2,593 2,485 1,892
GLEREF~DHEAR (2,757) (2,593) (2,485) (1,892)
TierDl capital Tierll - - - -
Deductions ERER 8 8 8 8
Owned capital BEAF &5 6,825 6,701 7.064 6,342
{Unit:0.1billion yen)
Risk-weighted assets VA7 vk 64,701 65,540 65,423 66,500
Of which, on balanced AUnRS5URER 62,042 63,937 63,863 65,000
P B R B B fts
P L e e G ATl ISR 2t S R e
(%)
Capital ratio BOERLR 10.54 10.22 10.79 9.53
Tier I capital ratio [Tier 1 L2 6.29 6.28 7.01 6.70




(Table2-2) BIS capital ratio (based on domestic standards)

(Consolidated) (Unit:0.1billion yen)
Results of March|Results of March| Resuits of September | Remark | Plan for March
Term 2002 Term 2003 Term 2003 Term 2004
Common stock and preferred Bxs
Preferred stock(non-cumulative) 563F§ﬁ&‘]7‘k9\ﬁﬁﬁi
Capital surplus
Earned surplus
Minority interests stockholders' equity . ﬁ%f%ﬁ?'}‘ﬁ%‘iﬁﬁ
:l:gut:i-::hzed loss on available for sale “’-“”_f@ﬁ{mﬁ*mffﬁﬁﬂi
Treasury stock EE‘-R:‘& ____________________
Foreign currency adjustment B Hﬁﬁﬁﬂﬂgg}lﬁ __________
Others 0t - - - -
Tier I capital Tier I £ 4,223 4,231 4614 | @ 4,467
{Of which tax effect amount)  GHLBEIREBLE) (1,478) (1,395 (1,101) (1,160)
Unrealized gains of securities wfiEgEse 0 A o T i RN VTR -
Land revaluation excess temwps | 253 250 2l 250
General allowance for possible loan losses | | —fRBHE I X4 & 379 340 334 340
Perpetual subordnated loans | |KkA%#SE sl o eeo] o soo] 1o
Others ot - - -
Upper Tier I Upper Tier I & 1,433 1,391 1,085 590
Fixed term subordinated debt/loan HROSEEE- &K | 0 1349 | 1249 1450 | 1,350
Others %0)1{9 .............................. T - -
Lower Tier I Lower Tier I &t 1,349 1,249 1,450 1,350
Tier I capita! Tier I & 2,783 2,641 2,535 1,940
GLECEE~DHEAR) ( 2783 ( 2,641) ( 2535) (1,940)
TierlI capital Tierll - - - -
Deductions 25Ee 8 8 14 8
Owned capital Bo&xast 6,998 6,863 7135 6,399
(Unit:0.1billion yen)
Risk—-weighted assets VA7 bk 65,281 66,503 65,875 67,000
OF which,on baanced AzroyARE | L) D CEEEs I )
Of which, off balanced AzsyREE Al e el L 2000,
Others %(Dﬂi’. h B - - -
(%)
Capital ratio HOEXHE 10.72 10.32 10.83 9.55
Tier I capital ratio [Tier 1 b3 6.47 6.36 7.00 8.66




(Table 5) Income by unit

{Non-consolidated)

(Unit: 0.1billion yen)

Results of March Results of Septembed Remark |Plan for March
Term 2003 Term 2003 Term 2004

Domestic 760 441 873
Corporation 614 342 682
Local governments/Financial institusion 43 18 35
Individals 103 81 155
Overseas 0 0 A0
Treasury and Capital Markets 329 201 329
Trading 8 1 4
Net investment 29 13 24
ALM 292 188 301
Others A 40 A 35 A 61
Total 1,048 607 1,140

(Consolidated)

(Unit: 0.1billion yen)

Results of March Results of Septembed Remark |Plan for March
Term 2003 Term 2003 Term 2004

Domestic 760 441 873
Corporation 614 342 682
Local government/Financial institusions 43 18 35
Individuals 103 81 155
Overseas 0 0 A0
Treasury and Capital Market 329 201 329
Trading 8 1 4
Net investment 29 13 24
ALM 292 188 301
Others A 40 A 35 A 61
Total 1,048 607 1,140
Transfer to general aliowance for possible loan losses(A) A 61 A 7 0
Disposal of bad debts(A) 498 247 400
Losses on devaluation of securities (A ) 332 0 A 50
Others A 26 A 27 A 50
Ordinary profit (Non-consolidated) 253 340 640
Ordinary profit (Of which consolidated subsidiary) 5 0 9
Consolidation adjustment 13 7 1
Ordinary profit(consolidated) 21 348 650

*Euro yen impactloan is appropriated at domestic division.




(Table 6) Restructuring plan

Results of March | Results of March [Results of Septembed Remark| Plan for March
Term 2002 Term 2003 Term 2003 Term 2004
Number of directors and employees
Number of directors 12 11 12 12
Of which director 8(1) 7 8(1) 8
Of which auditor 4(1) 4(1) A1) 4(1)
Number of employees 4,269 3,869 3,695 3,447
*Registered employees excluding contract employees and temporary recruited.
Branches
Headoffice and branches (Domestic) 157 157 159 162
(Overseas) 0 0 0 0
Overseas subsidiaries 0 0 0 0

*Excluding sub—branches,agencies,instored branch, branch specialized in transfering money, ATM.
*Excluding sub—branches and representative offices.

Results of March | Results of March [Results of Septembed Remark| Plan for March
Term 2002 Term 2003 Term 2003 Term 2004
(Personnel expenses)
Personnel expenses (millions of yen) 40,384 35,252 16,305 31,600
I Of which remuneration (milliors of yen) 23,642 21,257 971 19,300
Average monthly salary of employees (thousands of yen) 439 436 427 436
*Average age of the employee is 39.0 years old(as of September,2003)
(Salary and bonus for directors)
Salary and bonus for directors (millions of yen) 189 201 92 214
Of which salary {millions of yen) 189 201 92 214
Of which bonus (millions of yen) 0 0 0 0
Average salary and bonus for direcotrs  (millions of yen) 18 18 18 19
Average reti;i::::rzllowance for (millions of yen) 56 47 7 58
(Facilities expenses)
Facilities expenses (miliions of yen) 48,185 49,219 24,485 52,400
Of which [T expenses (millions of yen) 10,555 11,086 6,636 14,200
Excluding IT expenses (millions of yen) 37,630 38,133 17,849 38,200
*[ncluding leasing expenses.
(Personne! expenses+Facilities expenses)
Personnel ::::::::*F“‘““es (millons of yen) 88,569 84,471 40,791 84,000
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(Table10) Transition of loan amount

(Balance)

(Unit:0.1 billion yen)

Results of March | Results of Septambar Plan forMarch
Term 2003 Term 2003 Remark Term 2004
(A) (B) (C)
Domestic loans including impact loans 78,993 79.011 79,886
excluding impact loans 78,870 78912 79,762
Loans to small | ) ding impact loans 34,428 33417 33,768
businesses
* excluding impact loans 34,343 33,351 33,683
Of which loans with guarant.ees by credit 4,340 4,041 3,700
guarantee corporations
Loans to individuals(excluding corporation) 28,775 29,890 30,848
Of which housing related loans 16,690 17,465 18,565
Others 15,790 15,704 15,270
Overseas loans 27 20 26
Total 79,020 79,031 79,912

*Small business: Capital less than 0.1 billion yen and employees less than 300.

(Unit:0.1 billion yen)

Resuits of September Plan forMarch

Term 2003 Remark Term 2004

(B8)-(A)+D) (CH(AME)
Domestic loans including impact loans 1,793 1,593
excluding impact loans 1817 1,592
L%inssinteos:;nsa” including impact loans A 297 40
excluding impact loans A 278 X 40

(Unit:0.1billion yen (Loans to small businesses))

Results of September Plan for
Term 2003 Remark Fiscal Term 2003
(D) (E)

Disposal of bad debts 452 (390) (
Write off of loans 6 (5) (/ )
Partial direct write—offs 206 (191) A )
Losses on sales of loans to CCPC 19 ©) A
Losses on sales of leans to RCC 0 (0) / ( )
Losses on sales of loans to other parties 5 (4) / ( )
Others 216 (190) / )
Securitization 782 (0) / ( )
Private placements 541 (324) / { )
Subsidiaries 0 (0) ( )
Total 1,775 (7114) 700 (. 700)

*Untaxable direct write—off.




(Table13) Credits disclosed under the Financial Reconstruction law

{Unit:0.1billion yen)

Results of march

Results of march

Results of september

Results of september

Term 2003 Term 2003 Term 2003 Term 2003
(Non-consolidated) (Consolidated) (Non-consolidated) (Gonsolidated)

Unrecoverable or 506 560 538 583
valueless

Doubtful 2,262 2,066 2,117 1,934

In need of special caution 1,267 1,342 1,094 .1,159

Subtotal 4,035 3,969 3,750 3,677

Normal 77,279 77,736 77,919 78,809

Total 81,315 81,706 81,669 82,486

Allowances

(Unit:0.1 billion yen)

Results of march

Resuits of march

Results of september

Results of september

Term 2003 Term 2003 Term 2003 Term 2003
(Non-consolidated) (Consolidated) (Non—consolidated) (Consolidated)

General allowance for possible
e 292 340 284 334
Specific allowance for loan
josses 540 570 564 584
Specific allowance for certain _ _ _ -
overseas loans
Allowance for possible loan
losses (Total) 833 910 849 919
Allowance for possible losses _ _
on the sale of claims 18 18
Specific allowance for loan - _ _ -
losses

Subtotal 851 928 849 919

Total 851 928 849 919




(Table14) Risk managed loan information

(Unit:0.1billion ven, %)

Results of March

Results of March

Results of September

Results of September

Term 2003 Term 2003 Term 2003 Term 2003
(Non-consolidated)| (Consolidated) | (Non—consolidated)| (Consolidated)

Loans to customers in bankruptcy(A) 149 152 134 134

Past due loans(B) 2,595 2,447 2,501 2,358

Accruing loans con;:a;t;aeléé)past due 3 months 151 152 115 116

Restructured loans(D) 1,115 1,190 979 1,043

(Dinterest rate reduction 47 63 56 72

_@Interest payment rescheduled - - - -

(@Loans to financially supported _ 17 _ _
borrowers

@Principal payment rescheduled 1,067 1,108 923 970

®Others - - - -

Total(E)=(A)+(B)+(C)+(D) 4,012 3,942 3,730 3,652

Amount of partial direct write—off 2,023 2,149 1,645 1,757

Percentage of risk-managed loans 5.07 5.03 4.72 4.62




(Table15) Bad debts

(Non-consolidated)

(Unit:0.1billion yen)

Results of March |Results of September [ Remark | Plan for March
Term 2003 | Term 2003 Term 2004
Disposal of bad debts(A) 498 247 400
Net transfer to specific allowance for loan losses 99 103 150
Net write off of loans and others(C) 389 144 250
Net write off of loans 372 138 230
Losses on sale of loans to CCPC - - -
Lossses on sale of loans to RCC - - -
Other losses on sale of loans 5 0 10
Losses on debt forgiveness - - -
Others 12 4 10
Net transfer to allowance for losses on sales 9 _ _
of claims
Transfer to specific allowance for loan losses - - -
Transfer to specific allowance for loans for A0 _ _
certain refinancing countries
Transfer to general allowance for possible loan losses(B) A 61 A7 -
Total(A)+(B) 436 239 400
{reference>
L Direct write offs by approproation of allowance(D) l 251 [ 79 l I 150 l
| Gross direct write offs(C)+(D) [ 640 l 223 | | 400 |
(Consolidated) (Unit:0.1billion yen)
Results of March|Resutts of September [ Remark | Plan for March
Term 2003 Term 2003 Term 2004
Disposal of bad debts(A) 548 259 450
Net transfer to specific allowance for loan losses 110 96 160
Net write off of loans and others(C) 429 162 290
Net write off of loans 410 156 270
Losses on sale of loans to CCPC - - -
Lossses on sale of loans to RCC - - -
Other losses on sale of loans 7 0 10
Losses on debt forgiveness - - -
Others 12 4 10
Net 'utansfer to allowance for losses on sales 9 _ _
of claims
Transfer to specific allowance for loan losses - - -
Transfer to specific allowance for loans for AO _ _
certain refinancing countries
Transfer to general altowance for possible loan losses(B) A 37 4 -
Total(A)+(B) 511 263 450
{Reference>
L Direct write offs by approproation of allowance(D) I 258 l 79 | 150 I
L Gross direct write offs(C)+(D) l 687 [ 242 I 4m

*Losses due to the sales of loans to the specific bank defined in Article 53 of Financial Reconstruction Law



(Table17) Bankruptcies

(Unit:0.1billion yen)

Internal ratings 1year before bankruptcies Internal ratings 6 months before bankruptcies
Internal rating b;\‘:‘: S::c?:s Amount bzl:l: ::trc?:s Amount
I - - - -
I - - - -
m - - - -
N - - - -
\' - - 1 0
VI 1 0 - -
VI 2 8 3 7
I 1 0 3 10
X 10 22 8 13
X - - - -
X1 4 11 5 10
X1 3 9 5 16
BTl 5 8 1 0

*No rating includes only personal loans, loans with guarantees by credit guarantee corporations loans with deposit guarantee.
*Bankruptcies with credit amount less than 50 million yen are excluded.

(Reference) Credits disclosed under the Financial reconstruction Law.

Results of September 2003
{Unit:0.1billion yen)

Unrecoverable or valueless 538
Doubtful 2117
In need of special caution 1,094
Normal 77,919

Total 81,670




(Table18-1) Gains or losses from valuation of marketable securities(Sep.2003,Non-consolidated)

Securities (Unit:0.1billion yen)
Balance Gains or losses from valuation
gains losses
Securities 1,265 A1 1
Hetgto | [ Bonde L ) IR ) S
maturity Stocks - - - -
purpose | [ o thersss it B R R,
Money held in trust - - - -
Securities 12 - - -
Bonds - - - -
Subsidiaries| | Stocks 1 7Y I S
............. o thers.‘ e B R,
Money held in trust - - — —
Securities 13,423 0 294 293
IS 0359 | Sl Bl 2]
coourites | [ Swcks T e ) A ase e
Others 2,172 11 6
Money held in trust - - - —
Others {Unit:0.1 billion yen)
Book value | Market value Gains or losses from valuation
Gains Losses
Real estate for sale 905 574 A 331 80 A 411
Other real estate 0 0 0 0 0
Other estate - 4 4 6 2

*Based on revaluation of land at fair value as of March.1998 under the revaluation Act of land Properties and the law concerning amendment of the Law




(Table18-2) Gains or losses from valuation of marketable securities (Sep.2003,Consolidated)

Securities (Unit:0.1billion yen)
Balance Gains or losses from valuation
gains losses
Securities 1,265 A1 1
Held to | |ooervmono.. Bonds e, 1230 | AN 3
maturity Stacks " e SRS S
purpose Others 35 ...... - - -
Money held in trust - - - -
Securities 7 - - -
Bonds - - —_ -
Subsidiaries, Stocks """""""""""""" _’ B R S A A
=1« e e
Others - - - -
Money held in trust — - - -
Securities
ST S Bands oo
seczri:ires St°°ks ............
Others
Money held in trust - - - -
Others

{Unit:0.1bitlion yen)

Book value { Market value Gains or losses from valuation
Gains Losses
Real estate for sale 1,277 951 A 325 79 405
Other real estate 16 11 A5 0 5
Other estate - 4 4 6 2

*Based on revaluation of land at fair value as of March.1998 under the Revaluaiton Act of Land Properties and the law concerning amendment of the Law.




(Table19) Summary of derivative transactions

(Unit:0.1billion yen)

Contract or Notional Amount

Credit risk equivalent

March.2003 September.2003 March.2003 September.2003
Futures 30 952 - -
Interest rate swap 10,389 11,536 204 195
Currency swap 897 804 40 40
Forward exchange 306 590 5 10
contracts
Interest opti;ns 119 117 0 0
| _purchase
Currency options 210 151 4 5
purchased
Other derivatives 0 0 0 0
Effect on netting _ _ 0 0
agreement
Total 12,041 14,150 254 250

*Figures given above were computed according to capital adequancy guidelines set by BIS.
Transactions for which the original contract has a matuirity of 2 weeks or less are also added.
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Exhibit A-9



October 7, 2003
To Whom It May Concern

Company Name: The Bank of Yokohama, Ltd. I
Name of Representative: President and Representative Director: Sadaaki Hirasawa: <, e

(Code No. 8332, Listed on First Section of Tokyo Stock Exchange)

Ve
Z?}?{f Jfﬂ 7 L‘iD
i
1y \9 4
i i Q -
Pt Qs . v b
U to ~.2
d‘ '.f‘f'
& G,}’,:v‘\ ',

Contact: Business Planning Dept., Director of Accounting Office: Yoji Maekawa

(TEL 045-225-1111)

On Correction of Forecast of Business Results and Consolidated
Business Results for the Six months ended September 30, 2003

With respect to the forecast of business results and consolidated business results for the Six
months ended September 30, 2003, we have corrected these results as follows, and hereby

inform you.

1. Correction of Forecast of Business Results for the Six months ended September 30, 2003
(Unit: 0.1 billions of yen)

Ordinary Profit | Ordinary Profit | Interim net income
Forecast previously announced (A) 1,150 190 100
Correction forecast this time (B) 1,250 330 190
Increases (decreases) (B-A) 100 140 90
Ratio of increase (decrease) (%) 8.7 73.7 90.0

[Reasons for Correction]

In addition to the reinforced earning capacity as a result of thorough sales activities,
specialization in regional retailing business, and steady implementation of cost reductions,
net business profit (before transfer to reserves for possible loan losses) increases and profits
and losses on securities have improved due to gains in the stock market. These are the main

reasons for the correction.

2. Carrection of Consolidated Business Results in the Year ended September 30, 2003
(Unit; 0.1 billions of yen)

Ordinary Profit | Ordinary Profit | Interim net income
Forecast previously announced (A) 1,180 190 100
Corrected forecast this time (B) 1,280 340 190
Increases (decreases) (B-A) 100 150 80
Ratio of increase (decrease) (%) 8.5 78.9 90.0

[Reasons for Correction]

With regard to consolidation, this is due to the correction made for the forecast of business

results of the parent alone.

3. Forecast of Business Results and Consolidated Business Results in the Year ending

March 31, 2004

With regard to the forecast of business results and consolidated business results for the
entire financial year, resuits will be announced in November, when the interim closing will

be disclosed.

Thereinabove

TEL 045 (225) 1141

Contact for this Matter (Press relations)
The Bank of Yokohama, Business Planning Dept. PR-IR Office




Exhibit

1. Summary of Forecast of Business Results for the Six months ended September 30,
2003 <Parent alone> (Preliminary figures)

(Unit: 0.1 billions of yen)
At the time of . (Reference)
announcement cﬁf:reerct:; (cljréccrria:;iss) Six months ended
of closing in ®) (B-A) September 30,
May (A) 2002
Gross operating income 990 1,030 40 988
Expenses N455 A440 15 N456
Net business profit 535 590 55 531
Disposal of bad debts A250 2240 10 264
Profits and losses on
securities A50 A1 49 A192
Qrdinary profit 190 330 140 50
Interim net income 100 190 80 30

(Note) 1.. Net business profit shows the figure before transfer to reserves for possible loan

losses.

2. Disposal of bad debts includes transfer to reserves for possible loan losses.
3. Symbol is entered on the basis of profit.

2. Valuation Difference on “Other Securities” as of the End of September, 2003 <Parent
alone> (Preliminary figures)

(Unit: 0.1 billions of yen)

End of Reference) End
End ofMerch | qopremper | Icreases | (e
2003 2002
Other Securities A340 0 340 N285
Out of which Stocks A399 A9 390 AN344
Out of which Bonds 49 5 N44 49

3. Capital Ratio as of the End of September 2003 <Consolidation> (Preliminary figures)

End of (Reference)
End of March 2003 September 2003 End ofzséeopztember
Capital ratio (consolidation) 10.32% Latter half of 10% 10.98%
Thereinabove




Exhibit A-10




~

To Whom It May Concern

Company Name: The Bank of Yokohama Ltd. O ‘;Qg.i” ATy

Representative: President and Representative Director  Sadaaki leasav@ : J" :P .
(Code No. 8332: Listed in the 1¥ Section of Tokyo Stock Exchange)

o

On Submission of Plan for Reinforcement of Functions of Relationship Banking

The Bank of Yokohama Ltd. (President: Sadaaki Hirasawa) submitted, as of August 29, a “Plan for Reinforcement

of Functions of Relationship Banking” to the Kanto Local Finance Bureau.

Relationship banking is generally understood as “a business model in which a financial institution accumulates
information about customers through maintaining a close relationship with customers over an extended period of time.
As a result, the financial institution develops its business by providing financial services, including loans based on this

information.”

The Bank has aimed at becoming “a bank strongly supported by customers across the region.” As a regional
financial institution having a home market, which consists of Kanagawa Prefecture and the southwestern part of Tokyo,
and based on its basic strategy of specialization in regional retailing, the Bank has developed sales activities,

concentrating in its home market.

The Plan for Reinforcement of Functions has formulated an action plan for further strengthening the activities of
the Bank conducted so far. With respect to each item, it has further realized a “value-up of financial aspects” and
“value-up of shareholders” of the Bank, based on the appropriate risk management and strict compliance, in addition to
“value-up of the customers in the region” through provision of added values, which is a pillar of the mid-term business

plan “Value-up” that was initiated last April, and “value-up of human resources” of the employees of the Bank.

By carrying out the Plan for Reinforcement of Functions, the Bank will aim at becoming a very sound regional
financial institution that positively contributes to the local economy, through the promotion of smoother finance to
small business, including initiation, business support, management consultation and support and business rehabilitation

in its home market, and securing soundness, improvements in systems and mechanisms for higher profitability.

Additionally, as relates to the summary of the Plan for Reinforcement of Functions, please refer to the “Points of
Plan for Reinforcement of Functions” on the following pages and the attached “Summary of Plan for Reinforcement of

Functions.”

Contact for this Plan (Press relations)

The Bank of Yokohama, Management Planning Department, Public Relations IR Office: 045 (225) 1141



<Points of Plan for Reinforcement of Functions>

— Realization of Mid-term Management Plan “Value-up”--

Based on the Plan for Reinforcement of Functions, during the “concentrated reform period” from the year 2003 to
2004, the Bank will focus on the following matters.

Additionally, for the Bank to carry out the strategy of a regional financial institution more thoroughly than before,
we have made efforts at realization, continuously aiming at becoming “a bank strongly supported by its customers
across the region” during the mid-term management plan “Value-up.”

With regard to the Plan for Reinforcement of Functions, this has the same basic direction as “Value-up.” We will
strengthen the functions of relationship banking and link the following activities to the achievement of the mid-term
management plan through actively promoting the Plan for Reinforcement of Functions, in addition to the

implementation of various previous measures.

O Reinforcement of Support Functions for Creating and Opening of New Businesses

We have handled the smooth supply of funds through the establishment of “Yume Fund,” an exclusive
financing fund in addition to investments by the “Yume Fund Investment Business Cooperative.” The Bank has
also participated in “TSUNAML,” a venture company support institution as well as participating in the “Industry
Cluster Support Finance Conference” as an organizer of the initial meeting,

In addition to the said activities, we will strengthen collaboration with external institutions as well as consider
the handling of loans under new schemes.

With respect to the reinforcement the financing examination system, the credit risk management manager
(Risk Manager) has been assigned to each sales block. We will make efforts to improve the ability of proper risk
taking and financing examinations at operating branches, as well as assigning investigating personnel within the
Financing Department by business category for the purposes of improving the examination ability based on the
business characteristics. We will develop human resources that can correctly assess the prospects and technical
potential of a company through the holding of seminars for financing and public relations personnel in order to

deepen understanding of the characteristics of businesses and the region.

O Reinforcement of Management Consultation and Support Functions

We have already carried out business matching, assigning an “Information Meister” to each area as well as
cooperating in individual consultations and formulation of plans with a view to supporting clients. We are also
engaged in consulting and M & A activities, utilizing affiliated companies, including Hamagin Research Institute
and Yokohama Capital. We will further promote business matching that utilizes our information network among
regional banks.

On the other hand, in terms of improvements in skills to support small businesses, we have been conducting
“Information Public Relations Practice Seminars™ for the purpose of cultivating personnel who are able to grasp
the needs of clients and respond flexibly. We also offer a “Business Topics Open Seminar” to provide business

owners with management information.



In the future, i addition to the leveling up of the said activities, we will conduct and maximize the use of
training and correspondence courses (e.g., hosted by the Regional Banks Association of Japan), for the purpose of
developing human resources that have broad knowledge and consulting abilities conceming small business
management. We will also conduct training for contributing to improvements in finance and business

management abilities of small business, etc., and dispatch of lecturers to seminars.

Reinforcement of New Activities of Small Business Finances

In loan examinations, we will fully consider the credit status, appropriateness of the usage of funds,
repayment ability, management ability, etc., of clients and also promote financing not overly dependent on
mortgages and guarantees, by utilizing credit scoring models for certain loans. We will continue to develop new
types of loan products by reviewing credit scoring models and expand the base of transactions in order to promote
financing not overly dependent on mortgages and guarantees.

We will also reinforce activities of privately subscribed bonds, syndicated loans and PFI financing.

Reinforcement of Activities for Early Rehabilitation of Business

With respect to supporting business rehabilitation, we have established a Small Business Support Center to
strengthen support functions, including support in the formulation of management reform plans and dispatching of
personnel. We have also established an internal qualifications verification system to raise the consciousness of
support in management reform of financing and public relations personnel.

We will further consider the use of new schemes for early rehabilitation of businesses and also cooperate with
external organizations, while reinforcing development of human resources related to supporting business
rehabilitation.

In order to assume the role of funds provider for early rehabilitation of local businesses, we will also engage in
DIP financing according to the criteria of economic and social usefulness, potential for development and certainty

of business rehabilitation, etc., of businesses under continuation efforts.

Reinforcement of Preparation of Explanation Condition to Customers and Consultation and Complaint Handling

With respect to the preparation of an explanation condition to customers, we will make proper explanation
regarding the details and terms of transactions with customers and their risks, etc., and make efforts for seeking a
common understanding with customers.

We will further conduct arrangements for internal rules and training of employees for improvements in
information sharing and mutual understanding with customers, in consideration of the revised purpose of the
“Business Affairs Guidelines.”

With regard to consultations and a complaint handling system, we have already implemented a system
focusing on the Business Affairs Administration Department, Customer Consultation Office, and we have already
carried out the enhancement measures such as improvements in the reporting system. Based on the current system,

we will make more thorough responses.



QO Reinforcement of Asset Valuation, Credit Risk Management
While we carry out appropriate asset valuations and reserves for amortization, we have promoted
upgrading of our credit risk management by implementing measures for improvements in our mortgage
assessment system. We will continue to carry out reserves for amortization, clarifying the response policy by
individual company and further improve our real estate mortgage assessment and management system and

make it more precise.

O Improvements in Profit Management Condition
While taking necessary risks in the region, in order to determine the corresponding interest, we have
developed a rating system and interest guidelines, by utilizing a business financing database and credit risk
database, etc., held within the Bank. We will continue to promote improvements and enhancement of our credit

risk database, etc., and become more precise with an upgraded rating system and interest guidelines.

O Information Disclosure concerning Regional Contributions
With respect to the results of various activities concerning regional contributions, in order to obtain
understanding of local clients, investors and shareholders, we will enhance our information disclosure policies,
including credit granting within the region, provisions of convenience and activities for revitalization of the region,

ete.
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Exhibit A-11




Summary of “Corporate Revitalization Plan”

August 2003
The Bank of Yokohama Ltd.



1. Measures for Rationalization of Management, etc.

(1) Business Model and Business Strategy, etc.

The Bank concentrates business resources in its home market, Kanagawa Prefecture and the southwestern
part of Tokyo, and the Bank promotes regional retailing specialization strategies to provide financial services to
individuals and small businesses in this region.

We will continue to aggressively strengthen our sales capability in line with the said strategy. We will aim
at becoming “a bank that is strongly supported by customers in the region” by further reinforcing a long-term

increase in our loan-to-deposit share, profitability and financial strength in Kanagawa Prefecture.

(2) Response to unachievable net profit by more than 30% as of March 31, 2003
In the year ended March 31, 2003, net business profit exceeded the plan but due to active disposition of bad
loans and a drop in stock prices, ordinary profit and net profit were less than the objective by more than 30%.
Based on the said results, in order to strengthen future profitability, we will implement the following
measures and aim at reliable achieving the profit plan.
@ Increase in net businesé profit—improvement in gross business profit through reinforcement of sales
capability and thorough cost reductions through more efficient business.
@ Reinforced response to bad loans—constraint of disposing cost by proper pricing and more sound assets by
active disposition of bad loans

@ Reduction of stock price fluctuation risk—outright sale of policy investment stocks

(3) Plan for Rationalization of Management
While the Bank continues to carry out rationalization of non-profitable and less profitable departments and
indirect departments as before, the Bank will positively invest essential business resources along with its basic
strategy of focusing on regional retailing, taking into consideration the balance between customer convenience

and business efficiency.

Unit: % March 2003 March 2004 March 2005 March 2006 March 2007

OHR 46.20 46.03 45.20 44.50 4427

Afer the year ending March 31, 2005, we will aim at achieving an OHR level of less than 45%.

Through thorough cost reductions and realization of effective new investments, we will continue to make

efforts to reduce OHR.
Unit: 0.1 billion of yen March 2003 March 2004 March 2005 March 2006 March 2007
Pers'qu.nel expenses + 844 840 835 830 830
Facilities expenses




@D Personnel Expenses

Unit: 0.1 billion of yen, man | March 2003 | March2004 | March2005 | March2006 | March 2007
Personnel expenses 352 316 300 295 295
Number of employees 3,869 3,447 3,410 3410 3,410

With respect to personnel expenses, as a result of a reduction in the number of employees and of reserves for
bonuses, etc., for four years from the start of the Plan for Improved Sound Management, 14.8 billion yen
(decrease by 29.6% from the year 1998) in cutbacks has been attained.

For the future, we are planning a contraction to 29.5 billion yen by the year ending March 31, 2007 as we will

continue to reduce personnel, further tighter post assignments and establish a job rating system in line with

our new personnel system adopted in July, 2002.

@ Facilities Expenses

Unit: 0.1 billion of yen March 2003 March 2004 March 2005 March 2006 March 2007
Total facilities expenses 492 524 535 535 535
:Ig(sctludmg computerization 381 3182 385 380 380

We expect an increase in computerization-related costs due to new investments with improvements in
customer service, reinforced profitability and labor savings.

Through utilization of outsourcing in connection with a reduction in the number of personnel, consignment
expenses will increase. Facilities expenses excluding computerization-related costs, however, are expected to
be lower in the year ending March 31, 2007 than those for March 31, 2003.

Through a reduction in the branches outside of Kanagawa (reduction of 8 branches for five years from the
end of 1997 (165 branches)) and a review of functions, we have promoted cost reductions while maintaining
our branch network. We will enhance the branch network by newly establishing low-cost individual retailing
specialized branches (approximately six branches) and continue to reinforce competitiveness while
implementing the cost reduction plan.

Subsidiaries and Affiliated Companies

While we will strengthen the business, centering on regional retailing operations as a sales companies, we will
supplement business by withdrawing less profitable departments and cooperation among departments.

With respect to administrative business consigned companies, we will aim at further efficiency through more

efficient operations, outsourcing and consolidation and abolition.

<On Results of Review, etc.>

We have conducted a transfer of our credit card business of Hamagin JCB Co., Ltd. (in the year of 2001),

dissolution of Hamagin System Service Co., Ltd. (in the year of 2002) and capital and business tie-ups between

Hamagin Finance Co., Ltd. and Sumisho Lease Co., Ltd. (in June, 2003).



2. Table I Digest Version

(Unit: 0.1 billion of yen)

Results of March | Plan for March | Plan for March | Plan for March | Plan for March

Term 2003 Term 2004 Term 2005 Term 2006 Term 2007
Gross business profit 1,949 1,955 1,980 2,000 2,010
Cost 900 900 895 890 890
Actual net business profit 1,048 1,055 1,085 1,110 1,120
(Note 1)
Credit-related expenses
(Note 2) P 436 400 400 350 350
Gains or losses on equities A295 A 100 A0 A50 0
Ordinary profit 253 504 616 670 720
Net profit 151 284 363 395 425
OHR 46.20% 46.03% 45.20% 44.50% 44.27%

(Note 1) Actual net business profit is net business profit before transfer to reserves for possible loan losses.

(Note 2) Credit-related expenses are the amount transferred to reserves for possible loan losses + losses from

disposition of bad loans.




3. Measures for Establishing Responsible Management Organization

(1) Governance System
The Bank respects the purpose of laws and regulations, including the Commercial Code and carries out
supervision and audits of the duty execution of directors for its board of directors and auditors. We have also
introduced an executive officer system, and organized the system under which businesses are carried out while
executive officers are responsible for sales departments, and directors are responsible for administration

departments. We will continue to reinforce corporate governance, risk management and profitability.

<Management Decision Making Process >
We have established an organization that places the board of directors at the top and strictly operates
internal rules including organization rules, rules for division of duties, rules for decisive powers of authority, etc.,

and conducts appropriate delegation of authorities that enables expeditious decision making.

General Meeting of Shareholders

l

Board of Directors Auditors
Board of Auditors
Headquarters Departments Management Committee |
Office of Auditors

(Board of Directors)

Board of Directors shall decide important matters related to management and business under laws and
regulations.
{Management Committee)

This is a committee consisting of a representative director and directors, which discusses and decides
important matters of management.
(Board of Auditors)

Board of Auditors has two outside auditors to reinforce the audit function.



4.

(M

@

<Compliance System>

(Improvement of System for Compliance with Laws and Regulations)

As one of the most important issues of management, we focus our efforts on compliance with laws and
regulations.

(D We formulate a compliance program every year and implement it. We also distribute compliance manuals to
all officers and employees to make them understand thoroughly without exception.

@ We have established a Business Management Department, Compliance Control Office and the Director of the
Office (Compliance Officer) is appointed by the Board of Directors and charged with the duties of compliance.
Compliance assistants are assigned to the headquarters and operating office compliance mangers are assigned
to operating branches. The compliance condition of the entire Bank is regularly reported to officers. Cases of a
violation of laws and regulations are mainly handled through the said Office and a thorough response is made.

3 We make every effort to detect early cases that might be in violation of laws and regulations by setting up a
“Compliance Box.”

@ We conduct an audit of business operations (business audit) by the Audit Department and the Departrnent
gives recommendations to management and instructions to each department and office in the headquarters.

(Management of Internal Documents and Information Assets)

The Bank has assigned a Document Manager to manage internal documents, The Bank has also established

a security policy for protection of information assets and maintains system security.

Measures for Preventing Outflow of Profit by Dividends, etc.

Basic Policy

We will promote improvements in financial strength focusing on reinforcement of profitability and
continue measures, conscious about the accumulation of internal reserves and maintain appropriate levels of
ROE.

We will continue to respond to capital policies focusing on TIER I and aim at qualitative improvements in

shareholder equity by carrying out reinforcement of profitability and the profit plan.

Policies regarding Dividends, Compensation for Officers and Bonuses

With respect to dividends, from a viewpoint of return to stockholders, we will follow a policy of stable
dividends and continue to maintain a dividend of five yen per common stock. We will also pay strict attention to
constraints of outflow of profits and enhancement of internal reserves.

We will continue constraints in compensation and bonuses to officers.




5. Measures for Attachment of Funds to Loans and other Measures for Smoother Credit Granting

(1) Basic Posture for Activities
Smooth supply of funds to individuals and small businesses is an important mission of a regional financial
institution. Therefore, we will build up a stable fund supply system and continue to improve our posture for

activities.

(2) Specific Measures
In order to be an essential bank as a regional financial institution, we will expeditiously and actively

provide financial and information services depending on the size of business through optimum channels.

(3) Review of Organization and System
A. Formulation of Area Sales Department Organization
We have divided the market in Kanagawa Prefecture into 26 areas and improved the organization.
B. Enhancement of New Corporation Promotion System
Responding to the demands of funds from local small businesses and to support business activities, we
have increased the number of personnel exclusively assigned to new corporations from November 2002,
which totals 50.
C. Establishment of Block Corporation Department
In order to make lending proposals and provision of information, etc., more expeditious for local small

businesses, we established a Block Corporation Department at 9 offices (total of 16 personnel) in April 2003.

(4) Provision of Products that will Support Development of Regional Economy
We have provided products that contribute to the development and revitalization of the regional economy
and we will further contribute to smooth financing by making efforts to develop new services responding to

diversification and deepening of financial needs of companies.

(5) Posture to respond to Finance
In February 2003, we introduced a Block Sales Division System, which was given decisive powers of
authority regarding financial matters within a certain amount and by block.
As for resdlts, domestic loans as of March 2003 (actual condition) have increased by 287.7 billion yen from
the end of the previous year mainly due to an increase in individual loans centering on housing loans under a
continued strategy of specializing in regional retailing. Loans to small businesses (actual condition) have

increased by 44.4 billion yen against 4 billion yen of the plan as at the end of March 2003.




6. Measures for securing financial resources that respond to amortization, refund, redemption or

repayment by profits for stocks concerning the issuance of stocks and borrowings

(1) Basic Policy
As provided in the “Law concerning Urgent Measures for Early Stabilization of Financial Function” Article
10, paragraph 2, item 6, we will secure financial resources for amortization, redemption or repayment of injected
capital early as well as continue enhancement of capital. We will also aim at early repayment, paying sufficient

attention to ROE after repayment.

(2} On Preferred Stocks
Under the new plan, we expect a surplus in the parent company of 190 billion yen in four years and
pro-actively consider repayment, taking into consideration improvements in ROE and impact on the stock price

due to dilution of stocks.
(3) On Subordinate Monetary Loans (Subordinate Loans)
With respect to subordinate loans, we are preparing for repayment, taking into consideration the market

environment and ROE, etc., as well as paying attention to the time of step up and keeping an eye on refinancing.

Transition of Surplus (Unit: 0.1 billion of yen)

March 2003 March 2004 March 20035 March 2006 March 2007
(Resuits) (Plan) (Plan) (Plan) (Plan)
737 1,006 1,285 1,592 1,942

(Note) Summary of Public Funds (Preferred Stocks)
+ First Preferred Stock (Convertible bond type)
Injected amount 70 billion yen
Blanket conversion period July 31, 2009
« Second Preferred Stock (Convertible bond type)
Injected amount 30 billion yen

Blanket conversion period July 31, 2009




7. Measures for Securing a Sound Financial Condition and Sound and Proper Operation of Business

(1) Condition of Risk Management
We have realized appropriate risk management of various risks, including credit risk, market risk, liquidity

risk, etc., by establishing individual provisions and basic policies.

(2) Condition of Decisive Power of Authority concemning Asset Management

In the mid-term management plan, we have determined mid and long-term management and procurement
policies and have carried out a review of a plan in the process of preparation of a general budget and monthly
calculations at the beginning of year. (Mid-term management plan and general budget are determined at the Board
of Directors and monthly fund operations and procurement plan are determined by the Management Committee.)
<On Loan Operation>

As a basic policy for loan operations, we have determined credit policy to specify the basic principles and
basic policies of loans.

With respect to declisive powers of authority of individual loans, intenal rules provide for this and it is
operated within the rules. With regard to large loans, the Investment and Loan Committee makes a determination.
<On Management of Securities>

With respect to investment securities, an ALM meeting determines the overall management policies.
Regarding commodity securities, allowable limits on losses are predetermined and the department in charge

manages within that limit.

3

—

Depreciation and Reserve Policy

We will continue to respond to early disposition of bad loans. Along with a plan for reinforcement of
functions of relationship banking, we will work toward a more sound financial condition during the concentrated
improvement period by independently and actively promoting realization of off-balances, depreciation, reserves
and corporate rehabilitation, etc.

We will utilize selling off of bad loans, etc., for early disposition but we will not so easily rely on selling,
taking into consideration the impact the region. While we will secure economic rationality, we will make efforts

toward a stricter assessment in the evaluation of mortgages and reserves.




(4) Condition of Valuation Profit and Loss and Future Disposition Policy
By continuously making contractions in our balance of retained stocks, we will promote improvements in
the valuation profit and loss on securities.
With respect to other assets, a valuation loss has occurred in business use real estate due to a drop in land

prices. However, these assets are necessary for operation and we do not plan on a disposal through sales.
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(Table1-1) Financial projection (Non-consolidated)

Results of March{ Plan for Merch | Plan for March | Plan for March Plan for March
Term 2003 Term 2004 Term 2005 Term 2006 Term 2007
(Balance information) (Unit: 0.1 billion yen)
Total Assets BEE 99,467 99,492 101,965 106,738 107,107
Loans and bills discounted K& 75.040 76,039 78,635 81,719 82.559
Investment securities Hiff &g 12,483 14192 14,165 15730 15,873
Trading essets WRDGIEE 980 1,000 970 970 970
Deferred tax assets RERERE 1,321 1,097 991 857 721
Total Lisbilities po=ti 94,827 04,6843 96,557 100,754 100,788
Deposits/Negotiable CDs & -NCD 87,175 88,113 89,227 90,954 92 404
Bonds gl - - - - -
Treding liebilites HERSIGHR 0 0 -0 0 0
Deferred tax liabilities REREHR - - - - -
Doforred tax lisbilities for land revelustion excess  FELMH IR AHRIERE A 225 225 225 225 225
Total stockholders' equity — AHEEE 4518 4,861 5728 6.076 6,427
Common stock and preferred a3 1,848 1,848 2,418 2,118 2118
Capitaf surplus AXARE 1,462 1,462 1,733 1,733 1.733
Other capital surplus TRMEXRERE - - - - -
Retained earnings : Legal reserve BB e T 345 359 373 385 385
Retained earnings : Others R 737 1,006 1,285 1,592 1,942
Land revaluation excess THEFREES 332 332 332 332 332
Net urirsalized gain/llosslon svailable—for-sale securities & (DA (BAF AT S0 S A 202 A 143 A 114 A 84 A 84
Treasury stock El=t: 329 A3 A3 A3l A3 A3l
(Income) {(Unit: 0.1 billion yen)
Gross operating income E 3tttk 1.949 1,955 1,980 2,000 2010
Interest income AfiRARE 1,785 1,766 1778 1,788 1,791
Interest expenses A2 RA 145 114 92 77 76
Fees and commissions BRI 261 273 282 288 286
Trading profit HERSIHE 8 5 5 5 §
Other operating income EalioE 3k 39 25 6 Al 4
S:dw:l::rﬁ'boor:dialrs or lossss on government bords Eﬂ%ﬂ#ﬁﬁf?&fﬁﬂ)ﬁ A 45 A2 A3 3 3
r::: lx:w::: {proﬁ;(?sfore transfer to sllowance for R (—RRE M S BAT 1.048 1,055 1,085 1.110 1,120
Net business profit E 3 ELaE 1,110 1,055 1,085 1,110 1,120
Transfer to allowance for possible loan losses —PREBILERAE A 61 0 Q Q Q
Expenses BE 900 300 895 830 890
Personnel ABE 352 316 300 295 295
Facilities Mg 492 524 535 535 535
Disposal of bad debts TERENERRE 408 400 400 350 350
Gains or losses on securities HRASWRBAE A 295 A 100 A 50 A SO 0
| Losses on devaluation of securities Pt S 332 100 50 50 10
Ordinary profit SERH 253 504 818 670 720
Special gains FeEIEE 36 0 0 0 0
Special losses BH)R% 9 30 10 10 10
Income taxes—curremt EAR. ERBRAUSERE 12 [ 158 151 148
Income taxes deferred EARSRER 118 184 85 114 138
Net income BOIR LR 151 284 383 395 425
(Cash dividends) (Unit: 0.1 billion yen , %)
Profit evailable for dividend [EREE 442 716 973 1,254 1,645
Dividend RUEBE(PMELESY) 70 70 5 75 75
Dividend on common stock EHEEE S 56 56 62 62 62
Preforred stock for public fund ErgRudANEER> 13 13 13 13 13
Praferred stock for private fund EARRLNE<RMTEER > - - = - -
Dividend ratio{commen stock) 1R T LB (A ) 5/ 58 5/ 50 SA
Dividend ratio{preferred stock for public fund) RUR(EEE<LNRES>) 1.38 1.38 1.36 1.36 1.36
Dividend ratio{preferred stock for private fund) MM (BWEK<RMIES>) - = - - .
Dividend payout ratio BLHR 41.18 2103 17.75 16.26 15.07




Results of March

Plan for March

Plan for Merch

Plan for March

Plan or March

Term 2003 Term 2004 Term 2005 Term 2006 Term 2007
(Management indicators) (96)
Yield on assets (A) A& BREHEA 1.98 1.95 181 1.82 1.82
Loans and bills discounted (B) W HEFEB) 208 207 204 201 200
Securities 45 AR 4 % E] 1.50 1.16 1.07 081 0.82
Total funding cost (G) HEMSAIHEC) 1.15 1.1 107 0.9¢ 0.99
Deposits and NCD (D) BEFHE(ETNCOD) 004 0.03 0.03 0.03 0.03
Operating expenses (£} BEFEE 102 1.02 100 098 0.96
Personnel ratio AGRE 040 0.38 0.4 0.32 0.32
Facilities ratic PHRR 0.56 0.50 0.60 0.59 0.58
Net interest margin (A)~(C) BEEHEHAAC) 0.83 0.84 0.84 0.83 0.83
Intsrest margn batween loans and deposits (B)LDHE) ﬁigﬁlﬁ(B);(D)—(E) 1.01 1.02 1.01 1.00 1.01
Non interest income ratio FEr HRA LR 15.86 15.49 14.84 14.45 14.67
OHR (Expenses/Gross operating income) CHRUSE/RMIEIFE) 46.20 46.03 45.20 44.50 44.27
p,?s (?::ab:s:e;‘sa:;% Gredit cost/S tookhokdars’ ;qg) — i R3S RS BEC 2331 22 49 2049 1280 1791
ROA (D) ROA i) 1.0 1.08 1.08 1.05 1.08

*Mer 2003 Net business profit bafors credit cost/Total assets(Averags balance)
*Mar. 2004 ~Mar 2007 Net business profit before credit cost/Total assets-customers’ fiabilities for acceptarces and guaranteas(Average belance)




(Table1-2) Financial projection (Consolidated)

Results of March{Results of March] Plan for March
Term 2002 Term 2003 Term 2004
{Balance information) {(Unit:0.1billion yen)
Total assets %ﬁg 107,648 106,727 104,114
Loans and bills discounted HHE 75,934 78,330 79,153
Investment securities RN, ) 9,537 14,922 13,900
Trading assets BEMS|EE 523 725 600
Deferred tax assets RS EE 1478 1,395 1,159
Minority interests stackhalders’ .
cauity Y @%z%ﬁ 114 61 40
Total Liabilities Lam 103,021 102,094 99,258
Deposits/Negotiable CDs FEH-NCD 91,921 94,335 88,553
Bonds i 2 - - —
Trading liabilites BERGIAM 46 41 42
Deferred tax liabilities BRERSHMm 4 - —
Deferred tax liabilities for land =TT - o
revaluation excess ﬁﬁﬂkﬁéﬁ'%ﬂ*ﬁﬁﬁﬁ 233 225 225
Total stockholders’ equity |2 ABIE T 4512 4572 4316
Common stock and preferred |E A& 1,847 1,848 1,848
Capital surplus N b 1,462 1,462 1,462
Earned surplus IR B 1,034 1,136 1,320
Land revaluation excess TiEHEES 329 332 332
Net unrealized gain/(loss)on = =
available-for—sagle se(curit)ies %@ﬂ'ﬂﬁ{ﬁﬁﬁ#ﬂ:ﬁﬁgﬁﬁ A 159 A 203 A 143
Foreign currency adjustment | ABMEFARIT 0 A0 0
Treasury stock HoER A2 A3 A3
({Income) {Unit:0.1billion yen)
Total ordinary income F R 3,107 2,856 2,360
Interest received E & ERUE 1,938 1,778 1,765
Fees and commissions B EIET R S 378 389 395
Trading profits SEMBRE 6 9 5
Other operating income FDMEFINE 607 563 155
Qther ordinary income DIEE IR 176 115 40
Total ordinary expenses T3 2,770 2,582 1,856
Interest paid ERAEER 305 152 115
Fees and commissions BEREIEER 76 84 85
Trading losses BERSIEHA 0 1 0
Other operating expenses TOMERER 444 459 120
General and administrative expenses |= & X & 999 988 960
Other expenses ZTOMBERER 944 895 576
Net write—off of loans EHEEH 370 410 340
Transfer to allowance for possible a1 B
loan losses i HESIAERASH 144 71 70
A el S| aw| -
g:stsii';ell:sl;zrntlzjg:sclﬁc allowance for {@3” ﬁ{ﬁ]?l %ﬁﬁ%&“&l#ﬁ 139 110 70
Qrdinary profit E%*ﬂ% 336 273 504
Special gains EFE] 1 60 0
Special losses 3 7 38 4 14 23 30
Icome before income taxesand |t S IREAT L KA FIZ 323 311 474
Income taxes—current EAR.ERBERUEER 8 24 16
Income taxes-deferred EARMSRER 119 110 169
Income from minority interests in N
consolidated subsidi:ries ’} ﬁﬁiﬂﬁ A2 7 5
Net income L KR FI 25 198 168 284




(Table 2-1) BIS capital ratio(based on domestic standards)
{Non-consolidated)

(Unit: 0.1 billion yen)

Plan for March
Term 2004

Results of March
Term 2003

Plan for March
Term 2005

Plan for March

Term 2006

Plan for March
Term 2007

axs
Prrrtmiimis

Common stock and preferred

éOf which preferred securiti

Net unrealized loss on available for
sale securities

Treasury stock

2,118

Tier I capital
(Of which tax effect amount)

OERPEELIR

BEESF A8

Unreallzed gains of securities

L
General allowance for possible

Joan losses —AREHEI LS 292 292 292 292 292
BE%JJQ]ELE&EH;&;&]3.-3%;?;&%%5&% ................. | S e B P R SR P N
(Othere T B it ! i -
Upper Tier II Upper Tier I §t 1,343 542 542 542 542
Fixed term subordinated debt/loen | IR {TH R RKT5 Btk 1,249 1,350 850 850 850
O T e [Tt BRIt R g TR -
Lower Tier I 1,249 1,350 850 850 850
Tier I capital Tier I 5t 2593 1,892 1,392 1,392 1392
GLEERE~DEAR (2,593) (1,892) (1,382) (1,392) (1,392)

Tier II capital TierlD - - - - -
Deductions [EmER 8 8 8 8 8
Owned capital HEeRFEE 6,701 6,342 6,700 7,049 7,399
(Unit: 0.1 billicn yen)

Risk-weighted assets VA7 uk 70,500 72,500

Of which, on balanced FSURAER

. Of which, off balanced ... 22/ 72 2HAH
e T e - . . - -
(%)
Capital ratio BERRHE 953 9.78 9.99 10.20
Tier I capital ratio |Tier I Hra 6.70 7.76 8.03 8.29

*Market risk equivalent assets divided by 8%.




(Table 2-2) BIS capital ratio(based
(Consolidated)

on domestic standards)

(Unit; 0.1 billion yen)

Results of March
Term 2003

Plan for March
Term 2004

Plan for March
Term 2005

Plan for March
Term 2006

Plan for March
Term 2007

Common stock and preferred

Earned surplus

......................................

Minority interests stockholders’ equit]

Unrealized loss of other securities

Tier I capital Tier I ¥t 4,231 4467 5,325 5,674 6,024
(Of which tax effect amount) (5B R L) (1,395) (A 1,160 (1,054) (920) (784)
Unrealized gains of securities [HMIHE A - - - = -
Land revaluation excess - Ixmrma 1 asol U as0 [ s s |80,
g:::;al allowance for possible loan ——ﬁgﬁ{iﬂ% (& 340 340 340 340 340
Perpetual subordnated loans [%AS ke 1 w0 X S U1 A )
| % a)fﬂ_:, ......................... N BRI -1 R ARt - -

Upper Tier I Upper Tier I &+ 1,391 590 590 590 590
Fixed term subordinated debt/loan | MRS BBt | . 1249 1350 ) LBl 8501 . 850,
Others 7 L T il T - _

Lower Tier I Lower Tier I & 1,249 1,350 850 850 850

Tier I capital Tier I &+ 2,641 1,940 1,440 1,440 1,440

OLECEEAOEAR) (2,641 (1,940) {1,440) (1,440) (1,440)

Tier I capital Tierd - - - - -

Deductions I@ﬁlﬁﬁ 8 8 8 8 8

Owned capital BEEFSH 6,863 6,399 6,757 7,106 7,456

{Unit: 0.1 billion yen)

Risk—weighted assets YROPuk 66,503 67,000 69,000 71,000 73,000
Of which. on balanced F o5 AREB 71,000

Of whlch offbalanc ed ........... 7}' 7/\5 /X:lﬁ E ........................... 2000

. O WS %0) ﬂi:,(,i ) ..................... - - - praseeesee e -

(%)
Capital ratio B ERLE 10.32 9.55 9.79 10.00 10.21
Tier [ capital ratio Tier | LEE 6.36 6.66 7.7 799 8.25

*Market risk equivalent assets divided by 8%.




(Table 5) Income by unit

{Non—consolidated)

{Unit : 0.1 billion ven)

Results of March

Results of March

Plan for March

Term 2002 Term 2003 Term 2004
Domestic 764 760 811
Corporation 610 614 642
Local goverments/Financial institusions 49 43 40
Individuals 105 103 130
Qverseas 1 0 A1
Treasury and Capital Markets 380 329 312
Trading 8 8 6
Net investment 13 29 30
| |ALM 359 292 276
[Others A 64 A 40 A 67
Total 1,082 1,048 1,055]

(Consolidated)

(Unit : 0.1 billion yen)

Results of March{Results of March| Plan for March
Term 2002 Term 2003 Term 2004
Domestic 764 760 811
Corporation 610 614 642
Local govemnments/Financial institusions 49 43 40
| _{Individuals 105 103 130
[Overseas 1 0 A1l
Treasury and Capital Markets 380 329 312
Trading 8 8 6
Net investment 13 29 30
ALM 359 292 276
Others A 64 A 40 A6/
Total 1,082 1,048 1,055
[Transfer to reserve for possible loan losses (A 0 A 61 0
Disposal of bad debts (A) 503 498 400
Losses on devaluation of securities (A 200 332 100
Others A 35 A 26 A 51
Ordinary profit (Non—cosolidated 342 253 504
[Ordinary profit (Of which consolidated subsidiary) 0 5 10
Consolidation adjustment A6 13 10
Ordinary profit (consclidated) 336 271 504

*Euro yen impactloan is appropriated at domestic division.



(Table 6) Restructuring Plan

Results of March | Plan for March | Plan for March | Plan for March | Pian for March
Term 2003 Term 2004 Term 2005 Term 2006 Term 2007
Number of directors and employes
Number of directors 1 12 12 12 12
Of which director (Of which part-time) 7 8 8 8 8
Of which auditor (Of which part-time) 4(1) 4(1) 4(1) 4(1) 41)
Number of employees 3,869 3447 3410 3410 3.410
* Registered employees,excluding contract employees and temporary recruited.
(Branches)
Headoffice and branches (Domestic) *1 157 162 163 163 163
(Overseas) ¥2 0 0 0 0 0
Overseas subsidiaries 0 0 0 0 0
*1 Excluding sub-branches,agencies.instored branch,branch specialized in transfering money, ATM,
*2 Excluding sub-branches and representative offices.
Results of march | Plan for March | Plan for March | Plan for March | Plan for March
Term 2003 Term 2004 Term 2005 Term 2006 Term 2007
(Personnel expenses)
Personne! expenses (millions of yen) 35,252 31,600 30,000 29,500 29,500
Of which remuneration (millions of yen) 21,257 19,300 18,300 18,000 18,000
Average monthly selary of employess  (thousands of yen) 436 436 436 436 436
*Average age of the emplovee is 40.0 years old (as of March,2003)
(Salary and bonus for directors)
Salary and bonus for directors  (Millions of yen) 201 214 214 214 214
Of which salary (Millicns of yen) 201 214 214 214 214
Of which bonus (Millions of yen) 0 0 0 0 0
Averags salary and bonus for directors  (Millions of yen) 18 19 19 19 19
Average retirement allowance  ions of yen) 47 58 58 58 58
(Facilities expenses)
Facilities expenses {Miliions of yen) 49,219 52,400 53,500 53,500 53,500
Of which IT expenses (Millions of yen) 11,086 14,200 15,000 15,500 15,500
Excluding IT expenses {Millions of yen) 38,133 38,200 38,500 38,000 38,000
*Including leasing expenses.
{Personnel expenses+Facilities expenses)
(Personnel expenses+Facillies  iiiong of yen) 84,471 84,000 83,500 83,000 83,000

expenses)
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(Table 10-2) Transition of loan amount

(Balance) (Unit: 0.1 billion yen)
Results of March |Plan for March

Term 2003 Term 2004

(A) (B)

Domestic |oans including impact loans 78,993 19, 886
excluding impact loans 78, 870 79, 7162

LOES;EZS:S:” including impact loans 34, 428 33,768
(*1) excluding impact loans 34, 343 33, 683

TR e et | 0] s
Loans to individuals (excluding corporation) 28,775 30, 848
r 0f which housing related loans 16, 690 18, 565
Others 15, 790 15, 270

Overseas loans 27 26

Total 79,020 79,912

(%1) Small business : Capital less than 0.1 billion yen and emploees less than 300

(Unit: 0.1 billion yen)

Results of March |Plan for March
Term 2003 Term 2004
(B)~(A)+(O)

Domestic loans including impact loans 2,768 1, 593
excluding impact loans 2,877 1,592
Logzziﬁ‘;s:'g:” including impact loans 386 40
excluding impact loans 444 40
(Unit: 0.1 biflion yen (Loans to small businesses))
Plan for FY 2003
()

Disposal of bad debts (
Write off of loans (%) ¢ /)
Partial direct write—offs /)
Losses on sales of loans to CCPC N )
Losses on sales of loans to RCC pal )
Losses on sales of loans to other parties / ( )
Others / ( )
Securitization / ( )
Subidiaries ( )
Total 700 ( 700)

(#) Untaxable direct write-off



(Table 13) Credits disclosed under the Financial Reconstruction Law

(Unit: 0.1 billion yen)

Results of March | Results of March | Results of March | Results of March
Term 2002 Term 2002 Term 2003 Term 2003
(Non-consolidated) | (Consolidated) | (Non-consolidated) | (Consolidated)
Unrecoverable or 846 904 506 560
valueless
Doubtful 2473 2514 2,262 2,066
In need of special caution 1,447 1,492 1,267 1,342
Subtotal 4,767 1,910 4035 3,969
Normal 76,278 75,786 77279 71,736
Total 81,046 80,697 81,315 81,706
Allowances

(Unit: 0.1 billion yen)

Results of March | Results of March | Results of March | Results of March
Term 2002 Term 2002 Term 2003 Term 2003
(Non—consolidated) | (Consolidated) | (Non-consolidated) | (Consolidated)
General allowance for possible
loan losses 354 379 292 340
Specific allowance for loan losses 691 722 540 570
Specific allowance for certain 0 0 - _
overseas |oans
Allowance for possible loan
e oy 1047 1,102 833 910
Allowance for possible losses
on the sale of claims 142 142 18 18
Specific allowance for loan lossg - - - -
Subtotal 1,190 1,245 851 928
Total 1,190 1,245 851 928




(Table 14) Risk managed loan information

(Unit: 0.1 billion ven, %)

Results of March

Results of March

Results of March

Results of March

Term 2002 Term 2002 Term 2003 Term 2003

(Non—-consolidated)| (Consolidated) [(Non—consolidated)| (Consolidated)

Loans to customers in bankruptcy (A) 276 282 149 152
Past due loans (B) 3,021 3111 2,595 2,447
e | | | w|
Restructed loans (D) 1,317 1,360 1,115 1,190
Pinterest rate reduction 127 127 47 63
@Interest payment rescheduled - - - -
BLoans to financially supported _ _ ~ 17

borrowers

@Principal payment rescheduled 1,021 1,064 1,067 1,108
®0Others 168 168 - -
Total (E)=(A)HB)+(C)HD) 4,745 4 886 4012 3.942
Amount of partial direct write—off 2,010 2,157 2,027 2,149
Percentage of risk-managed loans 6.13% 6.43% 5.07% 5.03%




(Table 15) Bad debts

{Nonconsolidated)

{Unit: 0.1 billion yen)

Results of March]Results of March| Plan for March
Term 2002 | Term 2003 | Term 2004
Disposal of bad debts (A) 502 498 400
Net transfer to specific allowance for loan losses 132 99 60
Net write off of loans and others (C) 343 389 330
Net write off of loans 330 372 300
Losses on sale of loans to CCPC - - -
Losses on sale of loans to RCG *1 - - -
Other losses on sale of loans 7 5 20
Losses on debt forgiveness - - -
Others 5 12 10
Net t?nsfer to allowance for losses on sales 08 9 10
of claims
Transfer to specific allowance for loan losses - - -
Trangfer to spegi'ﬁc aIIowe.mce for loans for Al AO _
certain refinancing countries
Transfer to general allowance for possible loan losses (B) 0 A 61 -
Total (A)+(B) 503 436 400
{Reference>
[ Direct write offs by approproation of allowance (D) I 17GT 251 [ Zﬂl
| Gross direct write offs (C)+(D) | 520 | 640 | 530 |

{Consolidated)

{Unit: 0.1 billion yen)

Resuits of March|Results of March| Plan for March
Term 2002 | Term 2003 | Term 2004

Disposal of bad debts (A) 551 548 450
Net transfer to specific allowance for loan losses 139 110 70
Net write off of loans and others (C) 385 429 370
Net write off of loans 370 410 340
Losses on sale of loans to CCPC - - -
Losses on sale of loans to RCC *1 - - -
Other losses on sale of loans 8 7 20
Losses on debt forgiveness - - -
Others 5 12 10
f;l::c: E:\Zfer to allowance for losses on sales 28 9 10
Transfer to specific allowance for loan losses - - -
Transfer to specific allowance for loans for _
certain refinancing countries Al A0
Transfer to general allowance for possible loan losses (B) 5 A 37 -
Total (A)+(B) 557 511 450

{Reference>

f Direct write offs by approproation of allowance (D) ] 189 | 258 I 2£|

[ Gross direct write offs (C)+(D) I 574 l 687 J 5@

*1 Losses due to the sales of loans to the specific bank defined in Article 53 of Financial Reconstruction Law.



(Table 17)Bankruptcies

(Unit: 0.1 billion yen)

Internal rating

Intemal ratings 1year before bankruptcies

Intemal ratings 6 months before bankruptcies

Number of
|_bapkruptcies

Amount

Number of
bankruptcies

Amount

I - - - -
I - - - -
o - - - -
IV - - - -
v - - - -
VI - - - -
VI 5 8 2 5
i i1 27 11 21
X 27 89 24 83
X 4 26 1 2
X1 8 66 7 22
XI 10 198 21 281
No rating 3 3 2 2

*1 "No rating includes only personal loans, loans with guarantees by credit guarantee
corporations, loans with deposit guarantee.

*2 Bankruptcies with credit amount less than 50 million yen are excluded.

(Reference) Credits disclosed under the Financial Reconstruction Law

Results of March Term
2003 (Unit: 0.1 billion yen)

Unrecoverable or valueless 506
Doubtful 2,262

In need of special caution 1,495
Normal 77,051

Total 81,315




(Table 18-1) Gains or losses from valuation of marketable securities (Mar.2003 Non-consolidated)

Securities (Unit: 0.1 billion yen)
Balance Gains or losses from valuation
Gains Losses

Securities 856 A0 0 1
Heldto | Lo BO9S Lo 0 A A !
maturity Stocks - il o -
purpose proerreene Others 65 """""""" 0 """ 0 o
Money held in trust - - - -
Securities 18 - - -
o Bonds - - - =
Bt O N A A D
Others - - -
Money held in trust — - - -
Securities 14,386 A 340 147 438
Bonds 11,235 49 55 ) 6
e S T € I )
Others 1,325 10 11 1
Money held in trust - — e —

Others {Unit: 0.1 billion yen)

Book value {Market value Gains or losses from valuation
Gains Losses

*1 Real estate for sale 1,195 829 A 366 0 366

Qther real estate 12 8 A4 - 4

*2 Other estate - A 30 A 30 127 157

*1 Based on revaluation of land at fair value as of March.1998 under the Revaluation Act of Land Properties and
the law concerning amendment of the Law




(Total 18-2) Gains or losses from valuation of marketable secﬁrities (Mar.2003,Consolidated)

Securities (Unit: 0.1 billion yen)
Balance Gains or losses from valuation
Gains Losses
Securities 856 A0 0 1
Heldto | |oouveeanne.! Gt NN SOOI 70 | A CA S 1.
maturity Stocks - - o D
purpose | [ others | 85| 0| ol -
Money held in trust - - - -
Securities 3 - - -
Bonds - - - -
Subsidiaies,| "7t S tocks """""""""""""" 3 """""""" - ( """"""" N
BLC | e e e ] O
Others - - - -
Money held in trust - - - -
Securities 14,462 A 342 149 492
Other | |eereeeee BN e M2 B e B .
soountes | [ Stocks L ) I D3 8
Others 1,325 10 11 1
Money held in trust - - - -
Others (Unit: 0.1 billion yen)
Book value | Market value Gains or losses from valuation
, Gains Losses
*1 Real estate for sale 1,289 999 A 289 115 405
Other real estate 12 8 A4 - 4
*2 Other estate - A 30 A 30 127 157

*1 Based on revaluation of land at fair value as of March.1998 under the Revaluation Act of Land Properties and
" the law concerning amendment o the Law.




(Table 19) Summary of derivative transactions

(Unit: 0.1 billion yen)

Contract or Notional Amount

Credit risk equivalent

March.2002 March.2003 March.2002 March.2003
Futures 1 30 - -
Interest rate swap 12,005 10,389 258 204
Currency swap 1,099 897 59 40
Forward exchange 1.892 396 97 5
contracts
Interest options purchased 121 119 1 0
Currency options 506 9210 12 4
purchased
Other derivatives 0 0 0 0
Effect on netting
- - 0 0
agreement
Total 15,624 12,041 357 254

*Figures given above were computed according to capital adequacy guidelines set by BIS.
Transactions for which the original contract has a maturity of 2 weeks or less are also added.

(Table 20) Credit risk (as of March.2003)

{Unit: 0.1 billion ven)

Customers with
credit rating

Customers with
credit rating BB/Ba

Others *

Total

BBB/Baa or above or below
Credit risk equivalent 252 2 0 254
Credit cost 0 0 0 0
Amount of credit risk 1 0 0 1

*Personal transactions (Foreign currency time deposit)Impact loans against corporation without credit ratings.

Corporations with credit ratings by rating agencies.
Adopt Moody's Investment-grade, Speculative~grade(1870-2002).

Corporations without credit ratings by rating agencies.

Adopt Intemal rating.

Internal rating 1 ~IV (Investment-grade), Internal rating under V (Speculative—grade)
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Date: July 31, 2003
The Bank of Yokohama, Ltd.

Financial Information for the 1% Quarter of the Fiscal Year ending March 31,2003

We announce our quarterly information for the 1 Quarter of the FY 2003 (from April 1, 2003 to June 30, 2003).

ote) The following figures are unaudited.
(Note) g e B B
o T
1. “Disclosure by Category on the basis of Financial Reconstruction Law” (Non-consolidated) o e ’ @:\
[ e £, 2 -
(Billions of yen) ~ <Reference> ﬁ(ﬁBﬁljons»’gf yen) ! ~,
LN B e
As of June 30, 2003 As of December 31, 2002 Asof Maﬁ:'}'lv’{lx5 20030 \/{ﬁ\
LS rd ¢
Unrecoverable or valueless credits 69.9 69.8 50.6% R 4 0
Doubitul credits 195.0 2532 2262 - [,
Credits in need of special caution 125.3 165.8 126.7
Total 390.3 488.9 403.5

(Note)  The above figures for the end of each quarter are classified by category as set forth in Article 4 of “Law Concerning
Emergency Measures for the Reconstruction of the Function of the Financial System.” However, these figures are not
consecutive as the calculation methods differ in the following points from that of the figures disclosed at the end of a
fiscal year or interim period.

1. “Unrecoverable or valueless credits” and “Doubtful credits”
@ Disclosure Category
On the basis of borrowers categorization (*) at the end of the fiscal year or interim period, borrowers who have
undergone objective facts such as becoming bankrupt or dishonored, and are subject to changes in internal ratings,
etc., and among self-assessed amounts at the end of the fiscal year or interim period during the quarter, regarding
credits to top-30 large-scale borrowers, we have reviewed categorization of borrowers based on self-assessment
standards established by the Bank.
@ Disclosed Amount
This amount was based on the balance at the end of each quarter.
In this regard, an amount equal o a partial direct write-off through self-assessment has been reduced at the end
of each quarter.
2. “Credits in need of special caution”
D Disclosure Category
On the basis of borrowers categorization (*) at the end of the fiscal year or interim period, among credits for
borrowers categorized as normal and in need of caution during the quarter, with respect to newly accruing credits
contractually past due 3 months or more and credits that have been confirmed as restructured, and among
self-assessed amounts at the end of the fiscal year or interim period, with respect to credits to top-30 large-scale
borrowers, we have reviewed categorization of borrowers based on self-assessment standards established by the
Bank.
@ Disclosed Amount
This amount was based on the balance at the end of each quarter.

* Relationship between the Financial Reconstruction Law categories and self-assessment categories:
Unrecoverable or valueless credits (loans to customers in legal bankruptcy or virtual bankruptcy)
Doubtful credits (loans to customers in possible bankruptcy)
Credits in need of special caution (among the loans in need of caution, loans whose interest payments contractually
past due 3 months or more, or restructured loans)



2.

Capital Ratio (Domestic Standards)

<Reference>
As of September 30, 2003 As of March 31, 2003 (Actual)
{Projected)
Consolidated capital ratio Former half of 10% 10.32%
Consolidated Tier I capital ratio Middle half of 6% 6.36%

(Note) The above projected figure may be revised should the business environment presumptions change.

3. Valuation Differences of [nvestment Securities Having Market Value (Non-consolidated)

O Valuation Differences

(Billions of yen)  <Reference>  (Billions of yen)
As of June 30, 2003 As of December 31, 2002 As of March 31, 2003
Market Valuation Difference Market Valuation Difference Market Valuation Difference
Value Gains | Losses Value Gains | Losses Value Gains | Losses
Other Investment Securities | 1,608.9 | (20.4) | 21.7 | 42.1 |1,104.2((73.7)| 10.5 | 843 1,425.1 | (34.0)| 14.7 | 488
Stocks 1792 | (20.0) | 17.3 | 374 | 1735 | (70.0)| 7.3 77.4 169.1 (39.9)| 80 | 48.0
Bonds 1,2226 | (1.8) 25 43 856.1 | (43)] 2.4 6.7 1,1234 | 49 5.5 0.6
Others 207.1 1.4 1.7 0.3 74.6 0.6 0.7 0.1 1325 1.0 1.1 0.1
(Note) 1. Regarding “Valuation Differences™ and “Unrealized Gains or Losses,” the differences between book value (before

amortization and impairment) and the market value have been recorded. In this regard, as of March 31, 2003, the
same standards (after amortization and impairment) have been applied. The valuation difference (before
amortization and impairment) of other investment securities as of March 31,2003 is loss of 78.2 billion yen.

2. Unrealized gains or losses related to held to maturity securities are as follows.
(Billions of yen) ~ <Reference>  (Billions of yen)
As of June 30, 2003 As of December 31, 2002 As of March 31, 2003
Net Unreatized Net Unrealized Net Unrealized
Book Gains/(Losses) Book Gains/(Losses) Book Gains/(Losses)
A% v
alue Gains | Losses alue Gains | Losses Value Gains | Losses
Held to Maturity Securities 19.1 0.0y 0.0 0.1 269 | (0.1) 0.0 0.2 23.1 (0.0) 0.0 0.1
3. There have been no unrealized gains or losses regarding subsidiary and affiliate stocks.
4. Derivative Transactions (Non-consolidated)
(1) Interest Rate-related Transactions
(Billions of yen)  <Reference>  (Billions of yen)
As of June 30, 2003 As of December 31, 2002 As of March 31, 2003
Category Type Contract | Market Valu.atlon Contract | Market Valufi tion Contract | Market Valu.atlon
Amount | Value Gains/ Amount | Val Gains/ Amount | Value Gains/
(Losses) n ue (Losses) n (Losses)
Securities Interest Rate _ _ _ _ _ _
Exchange Futures 49 (0.0) ©.0)
g“eres‘ Rate | o8 | 06 | ©6 | 5097 0.4 0.4 501.1 02 0.2
OTC waps
Other 107.7 (0.0) 1.1 101.0 (0.0) 1.0 106.8 (0.0) 1.1
Total 0.4 1.4 1.3

(Note) Derivative transactions to which hedge accounting has been applied are excluded from the above table.



(2) Currency-related Transactions

(Billions of yen)  <Reference>  (Billions of yen)
As of June 30, 2003 As of December 31, 2002 As of March 31, 2003
Category Type Contract | Market Va}ug O ontract | Market Valug tion Contract | Market Valug ton
Amount | Value Gains/ Amount | Value Gains/ Amount [ Value Gains/
(Losses) (Losses) (Losses)
Currency Swaps| 72.4 2.0) (2.0) 32.2 0.0 0.0 32.2 0.0 0.0
Exchange _ _ _ _ _ _
OTC Contracts 19.7 (0.0) (0.0)
Currency 300 | 02 0.0 - - - - - -
Options
(Note) 1. Derivative transactions to which hedge accounting has been applied and transactions below (Note 3) are excluded
from the above table.

2. Forward exchange contracts and currency options have been marked to market and are included in the above
statement from the current quarter.

3. Contract amounts of currency swap transactions that were calculated by periodic accounting of profit and loss are
as follows. Moreover, currency swap transactions, to which periodic accounting of profit and loss had been applied,
were excluded from the following statement below as hedge accounting has been applied from the current quarter.

(Billions of yen) ~ <Reference>  (Billions of yen)
As of December 31, 2002 As of March 31, 2003
Type Contract | Market Valug tion Contract { Market Valuguon
Gains/ Gains/
Amount | Value Amount | Value
(Losses (Losses)
Currency Swaps| 196.9 0.8) (0.8) 136.5 1.3 1.3
Contract amounts of revaluated foreign exchange and currency options are as follows.
(Billions of yen) ~ <Reference> (Billions of yen)
As of December 31, 2002 As of March 31, 2003
Category Type
Contract Amount Contract Amount
Forward Foreign Exchange 140.0 25.3
OTC
Currency Options 43.8 384

(3) Stock-related Transactions

(4) Bond-related Transactions

There have been no stock-related transactions.

(Billions of yen)  <Reference> (Billions of yen)
As of June 30, 2003 As of December 31, 2002 As of March 31, 2003
Category | Type Contract Market Valug tion Contract Market Valug tion Contract Market Valu'atlon
Amount Value Gaing/ Amount Value Gains/ Amount Value Gains/
(Losses) (Losses (Losses)

Bond

Futures 355 0.1 0.1 5.2 (0.0) (0.0) - -
Securities Bond 15.5 0.0 0.0 — — - _ _ -
Exchange |Options ©0) 0.0y

Bond

Futures 3.0 (0.0) 0.0) 1.0 0.4) 0.0 7.7 0.0 0.0y

Options

Bond
OTC Options 36.0 0.2) 0.3 - - - —
Total  |Total 0.4 / (0.0) (0.0)




(Note) Derivative transactions to which hedge accounting has been applied are excluded from the above table.

(5) Commodities-related Transactions

There have been no commodities-related transactions.

(6) Credit Derivative Transactions

There have been no credit derivative transactions.

5. Outstandings of Domestic Deposits and Domestic Loans (Non-consolidated)

{Billions of yen) = <Reference> (Billions of yen)
As of June 30, 2003 As of June 31, 2002 As of March 31, 2003

Domestic individual deposits 6,898.6 6,728.9 | 6,721.3

Floating deposits 3,740.9 3,352.3 3,516.1

Time deposits 3,096.8 3,317.2 3,140.0

dD:prg;S[Sc corporation 1,658.4 : 1,642.1 2,059.7

Other domestic deposits 4419 437.2 593.3

Total Domestic Deposits 8,998.9 8,808.3 9,374.3

Domestic Loans 7,576.4 7,548.8 7,899.3

(Note) 1. The above figures are derived from domestic branches (excluding offshore banking accounts).
2. Other domestic deposits include deposits of local governments and financial institutions.

3. Floating deposits = current deposits + ordinary deposits + savings deposits + deposits at notice
Time deposits = time deposits + installment savings accounts

Please contact the office below in regards to the above information.

Public and Investor Relations Office, Corporate Planning Department Phone: 045-225-1980
4
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June 26, 2003 2 o

The Bank of Yokohama, Ltd.
President and CEO Sadaaki Hirasawa
(Code No0.8332 Tokyo Stock Exchange, 1ssection)

Notice of Merger (Simplified Merger) between The Bank of Yokohama Ltd. and its Subsidiary e

The Bank of Yokohama, Ltd. (the Bank) and its wholly-owned subsidiary, Yokohama Business Service
have agreed with the contract that they are scheduled to merge on September 1, 2003, after a resolution at
the Board of Directors’ Meeting of the Bank held on June 26, 2003, subject to the approval of the relevant

authorities.

1. Purpose of Merger
The Bank will absorb its wholly-owned subsidiary, Yokohama Business Service, whose
major business is real estate leasing to the Bank, in order to improve our efficient

branches and welfare facilities management.

2. Basic Items of Merger

(1) Schedule of Merger
Board for approval of merger agreement ! June 26, 2003
Conclusion of merger agreement 1 June 26, 2003
Shareholders’ Meeting for approval of @ June 27,2003

merger agreement* (Tentative schedule: merged company)
Effective date of merger : September 1, 2003 (Tentative schedule)
Official registration of merger : September 1, 2003 (Tentative schedule)

*In accordance with the provision of Article 413-3, paragraph 1 of the Commercial Code,
this merger will be concluded without the approval of Shareholders’ Meeting regarding
merger agreement.

(2) Method of Merger
The Bank of Yokohama, Ltd., as an ongoing concern, will absorb Yokohama Business Service,

which will be subsequently dissolved.

(3) Others

There will be no issuance of new stocks or delivered money due to the merger.



3. Outline of Concerned Companies

The Bank of Yokohama, Ltd.

Yokohama Business Service

T
(1)Trade Name (Merging Company) {Merged Company)
(2)Business Description Banking Real Estate Leasing

(3)Establishment December 20, 1920 October 28, 1976
3-1-1 Minatomirai, Nishi-ku, 3-1-1 Minatomirai, Nishi-ku,
()Head Office Address Yokohama, Kanagawa Yokohama, Kanagawa
(5)Representative Sadaaki Hirasawa, Yasuo Shmuzu,
President Representative Director
(6)Capital Stock 184.8 billion yen 10 million yen
(7)Number of Shares| Common Stock 1,138,644,220 Common Stock 20,040
Issued Preferred Stock 200,000,000
(8)Stockholders’ Equity 451.8 billion yen 6.8 billion yen
(9)Total Assets 10,535.6 billion yen 13.5 billion yen
(10)Fiscal Year End March 31 March 31
(11)Number of 3,869 51
Employees
The Master Trust Bank | 6.50% | The Bank of Yokohama, Ltd. 100%
of Japan, Ltd. (As of June 26, 2003)
Trust Account
Japan Trustee Services | 5.48%
Bank, Ltd.
(12)Principal Trust Account
Stockholders and Meiji Life Insurance | 3.20%
Percentage of Shares Company
Outstanding The Yasuda Mutual 3.20%
Life Insurance
Company
The Dai-ichi Mutual | 3.20%
Life Insurance
Company
Capital The merged company is 100% owned subsidiary of
the merging company
Officers Officers of the merged company:
(13)Relations of One officer concurrently serves .for the merging
Concerned Companies company, t\.’vo officers are temporarily _transferred and
one officer is transferred from the merging company.
Business The merging company leases branches etc. from the
merged company.

(Note) Figures stated above are as of March 31, 2003




(14)Operating Results for the Latest Three Years Billions of yen

The Bank of Yokohama, Ltd. Yokohama Business Service
(Merging Company) (Merged Company)
Settlement Date March 31, March 31, March 31, March 31, March 31, March 31,
2001 2002 2003 2001 2002 2003
Net Sales 284.1 260.4 238.2 2.6 2.5 2.2
(Ordinary Income)
Operating Income — — — 0.8 0.8 0.7
Ordinary Profit 48.8 342 25.3 0.6 0.6 0.5
Net Income 26.9 20.4 15.1 (0.2) 0.4 0.4
Net Income Per 22.49 16.77 12.13 (9,123) 17,894 18,382
Share (Yen)
Dividend Per share, 5.00 5.00 5.00 13,000 17,500 19,500
Common Stock
(Yen)
Stockholders’ Equity 308.08 305.29 309.22 347,906 342,801 343,682
Per Share(Yen)

4. Influence on our financial results

We consider that influence of this merger on our performance will be little.

Contact: Public and Investor Relations Office
Corporate Planning Department
TEL:045(225)1141
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June 20, 2003
The Bank of Yokohama, Ltd.
President and CEO Sadaaki Hirasawa
(Code No.8332 Tokyo Stock Exchange, 1stsection)

Business Reform Order by Financial Services Agency

regarding Establishment of Compliance Structure

The Bank of Yokohama Ltd.(the Bank) today received a Business Reform Order from Japan’s
Financial Services Agency as a result of their inspection due to our insufficient internal

supervisory system concerning establishment of compliance structure.

We express our sincere apologies to our customers, shareholders and other business

associates.

We will continuously reinforce and improve the contents stated below toward establishment of
satisfactory compliance structure.

1. Content of the Business Reform Order
(1) The Bank will reinforce its internal supervisory system in order to establish compliance structure
and retain its sound management system based on the following matters.
(DRecognizing the importance of compliance with laws and regulations.
(DEstablishing compliance structure by reinforcing the functions of Board of Directors.
(®Establishing supervisory system for compliance matters in the new business fields.
(DEstablishing unified supervisory system concerning laws and regulations in order to appropriately
report Suspicious Transactions in accordance with the Law for Punishment of Organized Crimes,

Control of Crime Proceeds and other matters.

(2) The Bank will submit a Reform Plan concerning matters stated above until July 22, 2003, and will

report on progress toward implementation every three months until its completion.

2. Actions to be taken
The Bank will steadily implement the Reform Plan based on the above Reform Order and establish
satisfactory compliance structure, while carrying out further active participation of management in

compliance matters, reinforcement of inspection system and establishment of supervisory system.

Contact: Public and Investor Relations Office

Corporate Planning Department
TEL:045(225)1141
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May 26, 2003

The Bank of Yokohama, Ltd.

President and CEO Sadaaki Hirasawa S '~

The Bank of Yokohama Ltd. (President Sadaaki Hirasawa) will reform its severance benefits ‘

and pension plan from July 1, 2003 as finishing touches to its personnel system restructuring with the
objective of implementing a company-wide performance-based system and transformation of it
corporate culture.

With respect to our salary system, we already introduced a performance rating system last
July, in which salary varies in relation to contributions based on job content. Also, with respect to our
severance benefits and pension plan, we will employ a system in which benefits will vary depending
on job-related contributions and eliminate seniority criterion.

As a result of implementing these systems, and as set out in our latest medium-term
management plan, entitled “The Value-up,” we will aim at accomplishing further strong and efficient

organization by motivating or ‘“‘valuing up” our employees.

<Outline of New Severance Benefits and Pension Plan>

(1) Introduction of Point System
In order to raise the motivation level of employees, we will introduce a point system in which the
amount of severance pay and pension will be determined by employee accumulated points. This
point system will be enforced by excluding the notion of years of service and by an accumulation
of points, with weight placed on expertise and degree of difficulty of a position.

(2) Introduction of “Severance Pay Prepayment Scheme” and “Defined Contribution Pension Plan
(401k)”
In order to raise the consciousness of the autonomy of employees, 20% of the lump sum severance
payment will be changed to a “severance pay prepayment scheme.” We will also offer a system in
which an employee may choose either contributions to a “defined contribution plan (401k)” or
receipt of an annual prepayment.

(3) Introduction of Cash Balance Plan”
In order to flexibly vary the amount of the pension depending on actual market conditions, the
present defined benefit pension plan will be changed to a “cash balance plan” (combined pension

plan), in which the pension amount will vary depending on government bond interest rates.

Contact: Public and Investor Relations Office

Corporate Planning Department
TEL:045(225)1141
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May 19, 2003
The Bank of Yokohama, Ltd.
President and CEO Sadaaki Hirasawa

(Code No0.8332 Tokyo Stock Exchange, 1ssection)

Transfi res of Our Consolidate idi

We, The Bank of Yokohama, Ltd.(the Bank) and SUMISHO LEASE CO., LTD.(SCL) have agreed with
the contract to transfer 60% shares of Hamagin Finance Co. Ltd. (HFC), our consolidated subsidiary, held
by us and other shareholders to SCL on June 30, 2003 as follows:

1. Reasons for affiliation
Based on our new medium-term management plan ‘The Value-up’, we will further
enhance our sales capabilities by concentrating our business resources on regional retail

market in order to obtain high trust from our regional customers.

By establishing this affiliation with SCL, HFC will be able to equip high edge of leasing

capabilities in order to satisfy various requirements from our customers.

We also expect further expansion of our business fields not only leasing area but also
other area cooperating with SCL, trading industry based leasing company with strong

and sound business and financial foundation.

2. Outline of HFC

Name :  The Hamagin Finance Co. Ltd.

President : Motoya Hamada

Head Office ! 3-1-1, Minatomirai Nishi-ku, Yokohama, Kanagawa
Prf

Establishment : September 20, 1979

Major business :  Financial Lease, Installment Selling, Factoring
Cash Management

Fiscal year end ' March

Number of employees : 76

Other offices :  Yamato city (Kanagawa Prf), Tokyo, Gunma Prf.

Capital * 200 Million yen

Number of issued
400 thousand

shares

Major shareholders :  The Bank of Yokohama Ltd. : 45%

Yokohama Shinyo Hosho Ltd. : 40%
Houei Co. Ltd.: 15%



Recent financial results:

Millions of yen

March 31, 2003 March 31, 2004
(Forecast) (Forecast)
Sales 38,739 37,000
Operating income 1,588 1,200
Ordinary profit 1,650 1,200
Net income 854 600
Total assets 108,313 —
Stockholders’ equity 5,112 —
3. Outline of purchaser

Name SUMISHO LEASE CO., LTD.

President Mitsuharu Ishii

Head Office 2-1-1 Hitotsubashi, Chiyoda-ku, Tokyo

Major Business
Capital Tie-up with the
Bank

Financial Lease, Installment Selling, Money Lending

None

4, Numbers of shares before/ after the transfer

SCL The Bank | Yokohama Shinyo Houei Co.
Hosho Ltd. Ltd.
Before the transfer 0 180,000 160,000 60,000
/

Increase/(decrease) of | 10 500 | (100,000) (80,000) (60,000)

shares by the transfer

After the transfer 240,000 80,000 80,000 0
(Reference)

Outline of Yokohama Shinyo Hosho Ltd. and Houei Co. Ltd.

Name Yokohama Shinyo Hosho Ltd. Houei Co. Ltd.

President Takashi Tanabe Masahiro Hoshino

Head Office 3-1-1, Minatomirai Nishi-ku, 2 Yamashita-cho, Naka-ku,
Yokohama Yokohama

Major Business

Credit guarantee relating to
individual loans

Non-life insurance agency
Life insurance agency

5. Conditions of consolidation

Before the transfer: Consolidated subsidiary

After the transfer:

6. Schedule of transfer

Affiliated company (Equity method)

May 19, 2003: The date of Resolutions of the Board of Directors
June 30, 2003: Transfer date




7. Influence on our financial results
We consider that influence of this affiliation on our consolidated/ non-consolidated performance
as of March 31, 2004 will be little.

Contact: Public and Investor Relations Office
Corporate Planning Department
TEL:045(225)1141
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President and CEO Sadaaki Hirasawa

Contact: jun Okura RS
General Manager of Accounting Office
Corporate Planning Department

djustment in rma cts for the Fiscal Yea ed r 2003 a

1. Adjustment in performance prospects for the term (from April 1, 2002 through March 31,2003)
We have adjusted our performance prospects for the year ended March 31, 2003 and the
performance prospect for the consolidated accounting as follows.

(Billions of yen)

Consolidated Non-consolidated
Ordinary | Ordinary Net Ordinary | Ordinary Net
income profit income income profit income
Previous 275.0 48.0 28.0 235.0 48.0 28.0
announcement (A)
Adjusted prospects (B) 278.0 25.3 15.1 238.0 25.3 15.1
Increase/(decrease) 3.0 (22.7) (12.9) 3.0 (22.7) (12.9)
Percentage of
increase/(decrease) 1.1 (47.3) (46.1) 1.3 (47.3) (46.1)
(%)

[Reasons for adjustment]

This is mainly due to the effects of a fall in share prices, and the large increase in the amount of
impairment losses on a non-consolidated basis.

Due to the effects of assessment by estimation on the basis of business sizes, which will be
applied from Fiscal Year 2004, effective tax rate in tax effect accounting will decrease and we
expect to have 2 billion yen of reversal of deferred tax assets( decrease of net income).

In this regard, net business profit(before transfer to possible loan losses) is expected to increase by

2.8 billion yen compared with the initial prospect, as it has favorably progressed.



2. Valuation Losses on Securities

Among “other investment securities (whcich mean other securities provided in Article &,

paragraph 21 of Regulation of Financial Statements.)”, market value or actual value of which

remarkably decreased from book value, loss handling is conducted.

Valuation losses (amount of impairment losses) on these securities at the end of the year ended

March 31, 2003 are valued as follows.

(Billions of yen)
Amount Ratio
Appropriated amount of valuation losses on securities 32.1
(A)
Net assets in the year ended March 31, 2002 4475 (A)/(B) 7.2%
B)
Ordinary profit in the year ended March 31, 2002 342 | (A)/(C) 93.9%
©)
Net income in the year ended March 31, 2002 2041 (A) /(D) 157.4%
(D)

(Note) The amount of valuation losses above has been calculated for the securities whose market

value is reasonably calculable, such as listed securities and OTC securities among other

investment securities.

Contact: Public and Investor Relations Office
Corporate Planning Department
TEL:045(225)1141



Reference

1. Summary of performance prospects for the year ended March 31, 2003 (non-consolidated)

(Billions of yen)

Announcement of
accounts in Adjusted prospects | Increase/(Decrease)
November (B) (9]
(A) :

Gross operating income 194.5 194.9 04
Expenses (92.5) (90.1) 2.4
Net business profit 102.0 104.8 2.8
Amount of disposed bad
debs (45.0) (43.6) 1.4
Gains/(losses) on securities (7.0) (29.5) (22.5)
Ordinary profit 48.0 25.3 2.7
Net income 28.0 15.1 (12.9)

(Note) 1.Net business profit shows the amount before transfer to reserve for possible loan losses.

2. The amount of disposed bad debts includes transfer to reserve for possible loan losses.

3. Symbols are employed on the basis of profit.

2. Net unrealized profit or loss (non-consolidated) from “Other Investment Securities” as of

March 31, 2003

(Unit: 0.1 billion yen)

As of March 31, 2002 | As of March 31, 2003 | Increase/(decrease)
Other  investment
securities (27.6) (34.0) (6.4)
of which, stocks (35.6) (39.9) (4.3)

{Note) Stocks having market value have been valued on the basis of the market value as of the

closing date.

3. Standard for share subject to impairment losses

(1) Stocks the market value of which decreased by 50% or

more of book value

All shares

(2) Stocks the market value of which decreased by 30% to

50% of book value

Shares of companies classified as
in need of caution or below

(3) Stocks the market value of which decreased by less than

30% of book value

Shares of the companies classified
as possible bankruptcy or below

4. Capital Ratio (Consolidated)

As of March 31, 2002

As of

March 31, 2003
(Prospect)

Capital Ratio (Consolidated)

10.72%

Approximately 10.5%
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This preliminary offering memorandum is not complete. We may complete or amend this preliminary offering memorandum without notice. This preliminary offering memorandum

an offer to sell, nor is it seeking an offer to buy, the shares in any jurisdiction where the offer or sale is not permitted.

Dated July 8, 2004
138,225,000 Shares

-
QYD
THE BANK OF YOKOHAMA, LTD.

COMMON STOCK

This is a global offering of 138,225,000 shares of our common stock. The international managers
named in this offering memorandum are offering of the shares. Concurrently, Japanese
underwriters are offering of the shares. The selling shareholder named in this offering
memorandum is selling all of the shares offered in the global offering, and we will not receive any of the
proceeds.

The shares of common stock currently issued are listed on the First Section of the Tokyo Stock
Exchange and application has been made to list the additional shares of common stock being sold in the
global offering. On July 6, 2004, the reported closing price on the Tokyo Stock Exchange for the common
stock was ¥608 per share.

The international managers are offering shares in offshore transactions outside the United States in
reliance on Regulation S under the United States Securities Act of 1933. In addition, U.S. broker-dealer
affiliates of the international managers are offering shares in the United States to institutions that are qualified
institutional buyers, or QIBs, as defined in Rule 144A under the Securities Act. The shares may be resold or
transferred only in accordance with the procedures described under “Transfer Restrictions” and “Plan of
Distribution.”

THE SHARES HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE
SECURITIES ACT AND, SUBJECT TO THE EXCEPTIONS REFERRED TO IN THIS OFFERING
MEMORANDUM, MAY NOT BE OFFERED OR SOLD WITHIN THE UNITED STATES OR TO
OR FOR THE ACCOUNT OR BENEFIT OF U.S. PERSONS.

Investing in the shares involves risks. See “Risk Factors” beginning on page 5.

OFFER PRICE ¥ PER SHARE

The shares are offered by the international managers subject to receipt and acceptance of any order by
them and subject to their right to reject any order in whole or in part. It is expected that payment for the
shares will be made in yen for value, and delivery of the shares will be made through the book-entry
facilities of Japan Securities Depository Center, Inc. in Tokyo, on or about July , 2004.

Joint Global Coordinators and Joint Bookrunners

Nikko Citigroup Merrill Lynch Japan Securities
Joint Lead Managers

Merrill Lynch International | Nikko Citigroup

Daiwa Securities SMBC Europe Goldman Sachs International

Morgan Stanley Nomura International UBS Investment Bank

Deutsche Bank JPMorgan

July 2004
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by this offering memorandum. If given or made, the information or representations must not be relied
upon as having been authorized by us, the selling shareholder or the international managers. This
offering memorandum does not constitute an offer to sell or a solicitation of an offer to buy, nor shall
there be any sale of, any shares to any person in any circumstances or in any jurisdiction in which it is
unlawful to make such an offer, solicitation or sale. Neither the delivery of this offering memorandum
nor any sale made hereunder shall, under any circumstances, create any implication that there has not
been any change in the facts described in this offering memorandum or in our affairs since the date of
this offering memorandum.
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We are furnishing this offering memorandum in connection with an offering not registered under the
United States Securities Act of 1933, or the Securities Act, solely for the purpose of enabling prospective
investors to consider the purchase of shares. The information contained in this offering memorandum has
been provided by us and other sources identified in this offering memorandum. Any reproduction or
distribution of this offering memorandum, in whole or in part, and any disclosure of its contents or use of any
information contained in it for any purpose other than considering an investment in the shares offered hereby
is prohibited. Each offeree of the shares, by accepting delivery of this offering memorandum, agrees to the
foregoing.

The securities offered hereby are not required to be and have not been registered with, recommended by
or approved by the United States Securities and Exchange Commission, or SEC, or any other federal or state
securities commission or regulatory authority of or in the United States, nor has any such authority reviewed
or passed upon the accuracy or adequacy of this offering memorandum. Any representation to the contrary is
a criminal offense under the laws of the United States.

No representation or warranty, express or implied, is made by the international managers as to the
accuracy or completeness of the information contained in this offering memorandum. This offering
memorandum does not contain all the information that would be included in a prospectus for the offering of




prospective investors must rely on th€ir own €xamination oI us and the terms or the oltering of the shares,
including the merits and risks involved.

No action has been or will be taken to permit a public offer of the shares in any jurisdiction other than
Japan. This offering memorandum may not be distributed in any jurisdiction except in accordance with the
legal requirements applicable in that jurisdiction.

&

In this offering memorandum, “we,” “us” and “our” refer to The Bank of Yokohama, Ltd. and, unless
the context indicates otherwise, its consolidated subsidiaries.

In this offering memorandum, references to “U.S. dollars,” “dollars” and “$” refer to the currency of
the United States and those to “yen” and “¥” refer to the currency of Japan. For convenience, yen amounts
translated into dollars in this offering memorandum have been translated at the rate of ¥105.63 = $1.00, the
rate of exchange on March 31, 2004. However, these translations should not be construed as representations
that the yen amounts have been, could have been or could be converted into dollars at that or any other rate.
The exchange rate quotation quoted by leading commercial banks in Tokyo for buying and selling spot
dollars in the Tokyo foreign exchange market by telegraphic transfers against yen on July 6, 2004 was
¥109.34 = $1.00.

In this offering memorandum, where information is presented in millions, billions or trillions of yen or
thousands or millions of dollars, amounts of less than one hundred thousand, one hundred million or one
hundred billion, as the case may be, have been truncated, except that courtesy U.S. dollar translations of yen
amounts have been rounded. Where information is presented as percentages, amounts of less than one-tenth
or one-one hundredth of one percent, as the case may be, have been truncated except in certain cases in
which percentages have been rounded. Accordingly, the total of each column of figures may not be equal to
the total of the individual items.

Our fiscal year end is March 31. Our financial statements are prepared in accordance with accounting
principles generally accepted in Japan, or Japanese GAAP, which differ in certain significant respects from
accounting principles generally accepted in other countries. Certain significant differences between Japanese
GAAP and accounting principles generally accepted in the United States, or U.S. GAAP, are summarized in
this offering memorandum under “Summary of Certain Significant Differences Between Japanese GAAP and
U.S. GAAP.”

In connection with the global offering, Merrill Lynch International, Citigroup Global Markets Limited
and the other international managers, and any of their respective affiliates, acting as an investor for its or
their own account(s) may subscribe for our shares and, in that capacity, may retain, purchase, sell, offer to
sell or otherwise deal for its or their own account(s) in our securities or other related investments in
connection with the global offering and otherwise. Accordingly, references in this offering memorandum to
the shares being offered, subscribed or otherwise dealt in should be read as including any offer to, or
subscription or dealing by, the international managers or any of them and any of their affiliates acting as an
investor for its or their own account(s). Merrill Lynch International, Citigroup Global Markets Limited and
the other international managers do not intend to disclose the extent of any such investment or transaction
otherwise than in accordance with any legal or regulatory obligation to do so.

Nikko Cordial Corporation and Citigroup Inc. have established a series of business alliances in respect
of Japan-related activities. Citigroup Global Markets Limited is authorized to conduct Japan-related business
under the name Nikko Citigroup.
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This offering memorandum contains forward-looking statements regarding the intent, belief or current
expectations of our management with respect to our financial condition and future results of operations. In
many cases, but not all, we use such words as “anticipate,” “assume,” “believe,” “could,” “estimate,”
“expect,” “Ii

”

intend,” “may,” “plan,” “probability,” “project,” “risk,” “seek,” “should,” “target” and similar
expressions in relation to us or our management to identify forward-looking statements. You can also identify
forward-looking statements by discussions of strategy, plans or intentions. These statements reflect our current
views with respect to future events and are subject to risks, uncertainties and assumptions. Should one or
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, our actual
results may vary materially from those we currently anticipate. Given these risks and uncertainties,
prospective investors are cautioned not to place undue reliance on forward-looking statements, which speak
only as of the date of this offering memorandum. We disclaim any obligation to update, or to announce
publicly any revision to, any of the forward-looking statements contained in this offering memorandum to
reflect future actual events or developments. The information contained in this offering memorandum,
including without limitation the information under “Risk Factors,” “Management’s Discussion and Analysis
of Financial Condition and Results of Operations” and “Business,” identifies important factors that might
cause the forward-looking statements not to be realized.
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We have prepared this offering memorandum on a confidential basis for use in connection with the
international offering. This offering memorandum is personal to each offeree and does not constitute an offer
to any other person or to the public generally to subscribe for or otherwise acquire shares.

Each person receiving this offering memorandum acknowledges that:

e it has not relied on the international managers or any person affiliated with the international
managers in connection with its investigation of the accuracy of that information or its investment
decision; and

. no person has been authorized to give any information or to make any representation concerning
us or the shares offered hereby other than as contained in this offering memorandum and, if given
or made, the other information or representation should not be relied upon as having been
authorized by us, any international manager or any U.S. selling agent.

Prospective purchasers in the United States are hereby notified that the seller of any shares offered
hereby may be relying on the exemption from the provisions of Section 5 of the Securities Act provided by
Rule 144A.

The shares have not been and will not be registered under the Securities Act and may not be offered or
sold in the United States except pursuant to an effective registration statement or in accordance with an
applicable exemption from the registration requirements of the Securities Act, and are being offered and sold
in the United States only to institutions that are QIBs in transactions exempt from the registration
requirements of the Securities Act. See “Transfer Restrictions.”

Until 40 days after the commencement of the international offering, offers or sales of the shares within
the United States by a dealer, including a dealer that is not participating in the global offering, may violate
the registration requirement of the Securities Act if such offer or sale is made otherwise than in accordance
with Rule 144A or another exemption from registration under the Securities Act. As used in this paragraph,
the term “United States” has the meaning given to it by Regulation S under the Securities Act.

We shall not recognize any resale or other transfer, or attempted resale or other transfer, of the shares
made other than in compliance with the above-stated restrictions.

NOTICE TO NEW HAMPSHIRE RESIDENTS

NEITHER THE FACT THAT A REGISTRATION STATEMENT OR AN
APPLICATION FOR A LICENSE HAS BEEN FILED UNDER RSA 421-B WITH
THE STATE OF NEW HAMPSHIRE NOR THE FACT THAT A SECURITY IS
EFFECTIVELY REGISTERED OR A PERSON IS LICENSED IN THE STATE OF
NEW HAMPSHIRE CONSTITUTES A FINDING BY THE SECRETARY OF
STATE OF NEW HAMPSHIRE THAT ANY DOCUMENT FILED UNDER RSA 421-
B IS TRUE, COMPLETE AND NOT MISLEADING. NEITHER ANY OF THESE
FACTS NOR THE FACT THAT AN EXEMPTION OR EXCEPTION IS
AVAILABLE FOR A SECURITY OR A TRANSACTION MEANS THAT THE
SECRETARY OF STATE HAS PASSED IN ANY WAY UPON THE MERITS OR
QUALIFICATIONS OF, OR RECOMMENDED OR GIVEN APPROVAL TO, ANY
PERSON, SECURITY OR TRANSACTION. IT IS UNLAWFUL TO MAKE, OR
CAUSE TO BE MADE, TO ANY PROSPECTIVE PURCHASER, CUSTOMER OR
CLIENT ANY REPRESENTATION INCONSISTENT WITH THE PROVISIONS OF
THIS PARAGRAPH.




We are a corporation organized under the laws of Japan. All of our directors and officers reside in
Japan, and a substantial portion of our assets and the assets of our directors and officers are located outside of
the United States. As a result, it may not be possible for holders or beneficial owners of our shares to effect
service of process within the United States upon us or our directors or officers, or to enforce judgments
obtained in U.S. courts against us or our directors or officers, whether or not predicated upon the civil
liability provisions of the U.S. federal securities laws or other laws of the United States or any state thereof.

Under the Civil Procedure Law of Japan, the enforceability in Japanese courts of a final judgment
(which is conclusive and no longer appealable) rendered in the United States is subject to the following:

] the U.S. court had jurisdiction, in accordance with Japanese laws or international treaties, with
respect to the case for which the judgment was obtained;

] the defendant received service of process other than by public notice or any other method
comparable thereto, or appeared before the U.S. court that rendered the judgment;

] the U.S. court procedures and the judgment obtained would not violate Japanese public policy;
and

] there exists reciprocity between Japan and the state in which the judgment was obtained regarding
recognition by courts in that state of a judgment obtained in Japanese courts.

In addition, enforceability of the judgment may be barred if a conflicting final judgment has been
already rendered by a Japanese court, or there is pending in a Japanese court a matter among the same parties
and arising from the same facts and circumstances as those that gave rise to the action brought before the
U.S. court. We have been advised by Tokyo Aoyama Aoki Law Office, our Japanese counsel, that in original
actions or in actions for enforcement of judgments of U.S. courts brought before Japanese courts there is in
general doubt as to the enforceability of liabilities based solely on U.S. securities laws.

AVAILABLE INFORMATION

We intend to furnish to the SEC information in accordance with Rule 12g3-2(b) under the United States
Securities Exchange Act of 1934, or the Exchange Act. We have agreed that so long as any of the shares are
“restricted securities” within the meaning of Rule 144(a)(3) under the Securities Act, we will, unless we
become subject to and comply with Section 13 or 15(d) of the Exchange Act or become exempt from the
reporting requirements pursuant to, and comply with, Rule 12g3-2(b) under the Exchange Act, provide to
each holder of restricted securities and to each prospective purchaser (as designated by the holder) of
restricted securities, upon the request of the holder or prospective purchaser, any information required to be
provided by Rule 144A(d)(4) under the Securities Act. This covenant is intended to be for the benefit of the
holders, and the prospective purchasers designated by the holders, from time to time of the restricted
securities.

vi




You should read this summary together with the more detailed information, including “Risk Factors”
and the financial statements and related notes, appearing elsewhere in this offering memorandum.

The Bank of Yokohama, Ltd.

We are the largest regional bank in Japan in terms of total assets, loans outstanding and deposits. Our
headquarters are located in Yokohama City, which is Japan’s third most populous city and the capital of
Kanagawa Prefecture. Our strategy is focused on providing individuals and small and medium-sized
businesses in Kanagawa Prefecture and the southwestern Tokyo metropolitan area with a full range of
banking services and products designed to suit their needs.

As of March 31, 2004, we provided services to our customers through 215 branches and outlets and 345
proprietary automated teller machine, or ATM, locations, most located in Kanagawa Prefecture, as well as the
Internet and other direct banking channels and a number of non-proprietary nationwide ATM networks.

For the fiscal year ended March 31, 2004, we had net income of ¥47.4 billion. As of March 31, 2004,
we had total assets of ¥10,660.2 billion, deposits of ¥9,174.0 billion and total stockholders’ equity of ¥554.9
billion.

Our Revitalization

Like many other financial institutions in Japan, we encountered severe difficulties in the late 1990s as
the result of prolonged weakness of the Japanese economy and the declining asset quality of our loan
portfolio. In addressing our problem claims, we incurred significant credit costs and recorded net losses in the
fiscal years ended March 31, 1998 and 1999. Like other major banks, in order to support our disposal of
problem claims and reinforce our capital base, we received infusions of public funds from The Resolution
and Collection Corporation, or RCC, in 1998 and 1999 in the form of subordinated loans and in 1999 from
issuing our first and second series preferred stock to the RCC.

As a result of the implementation of our management plans and corporate revitalization strategies, we
recorded net income in each fiscal year commencing with the fiscal year ended March 31, 2000, and achieved
our goals of steadily reducing problem claims, restructuring our operations, reorienting our strategy to focus
on regional retail banking, improving profitability and strengthening our capital base. We have repaid all of
the subordinated loans that we received from the RCC in 1998 and 1999 and recently repurchased and retired
all 60,000,000 shares of second series preferred stock held by the RCC. With this global offering of common
stock acquired by the RCC through the conversion of 110,000,000 shares of our first series preferred stock
and our contemplated repurchase of the remaining 30,000,000 shares of first series preferred stock, we expect
to achieve another important step in our revitalization by returning the last of the public funds we received in
1998 and 1999. There can be no assurance, however, that we will repurchase the remaining shares of first
series preferred stock from the RCC. See “Capitalization.”

Strengths

Through our revitalization, we believe that we have acquired the following strengths:

[ We are the leading bank in Kanagawa Prefecture, one of Japan’s most populous and
prosperous regions

® We have a growing loan portfolio concentrated on regional retail customers

® We have achieved a sound profit structure, including increasing fees and commissions income
. We have an effective sales organization

] We have a lower cost operating structure utilizing efficient service channels

] We have a reduced level of problem claims and declining credit costs

] We have a strong capital base to support our future growth




In Apnl 2003, we adopted a new medium-term management plan called “ Value-Up™ that seeks to
increase value for our shareholders, our customers and The Bank of Yokohama itself by building upon the
accomplishments of our prior plan. Our goal is to continue to be a bank that “customers can always trust” by
continuing to emphasize our regional retail banking strategy and providing services that meet our customers’
needs. In implementing our new plan, we expect to pursue the following strategies:

® Continue to strengthen our regional retail banking operations by improving our organization
and network and continuing to focus on individual customers and small and medium-sized
businesses

[ Continue to reduce costs by seeking further organizational efficiencies and lowering credit costs
° Continue to improve our profitability
° Further strengthen our capital base

° Continue to enhance our risk management

Company Information

Qur head office is located at 1-1, Minatomirai 3-chome, Nishi-ku, Yokohama, Kanagawa 220-8611,
Japan. Our main telephone number is 81-45-225-1111, and our website is www.boy.co.jp. The information on
our website is not incorporated by reference into this offering memorandum.




Global Offering . . . ..

Joint Global Coordinators and

Joint Bookrunners. . . .

International Offering .
Joint Lead Managers . .

Japanese Offering . . . .

Japanese Joint Lead Managers . . ... . ..

Selling Shareholder. . .

Offer Price. . .......

Dividends .........

Withholding Tax. . . ..

Payment and Settlement

138,225,000 shares offered by the selling shareholder.

Nikko Citigroup Limited and Merrill Lynch Japan Securities Co.,
Ltd.

shares
Merrill Lynch International and Citigroup Global Markets Limited
shares

Nikko Citigroup Limited and Merrill Lynch Japan Securities Co.,
Ltd.

All of the shares being offered in the global offering are being
sold by the RCC, a wholly-owned subsidiary of the Deposit
Insurance Corporation of Japan, or DIC. Prior to the global
offering, the RCC owned all 140,000,000 issued and outstanding
shares of our first series preferred stock. The RCC will convert
110,000,000 of those shares into the 138,225,000 shares of
common stock being sold in the global offering and 684 shares of
common stock that we expect to repurchase after the conversion.
We also expect to repurchase the remaining 30,000,000 shares of
first series preferred stock after the closing of the global offering.
See “Capitalization.” In addition, we repurchased from the RCC
and retired all 60,000,000 issued and outstanding shares of our
second series preferred stock on July 2, 2004. The shares being
sold represent 9.7% of the total issued and outstanding shares of
our common stock (after giving effect to the conversion of the
110,000,000 shares of first series preferred stock).

¥ per share.

The declaration, payment and amount of any year-end dividend is
subject to the approval of the holders of shares of common stock
at the ordinary general meeting of shareholders and to statutory
restrictions. The declaration, payment and amount of any interim
dividend requires a resolution of the board of directors and is
subject to statutory restrictions. The shares offered in the global
offering will entitle holders of record of such shares as of
September 30, 2004 and March 31, 2005 to receive the full
amount of any interim and year-end dividend, respectively,
declared to holders of record as of such date. See “Information
Concerning the Shares—Dividends” and “Description of the
Shares—Dividends.”

Dividends payable by us to non-residents of Japan or non-
Japanese corporations are subject to Japanese withholding tax at
the rate of 7% for dividends paid until March 31, 2008 and 15%
thereafter, except for dividends paid to any individual shareholder
who holds 5% or more of our total issued shares, for which the
applicable rate is 20%, subject to some exceptions, as described
under “Taxation—Japanese Taxation.”

Payment for the shares will be made in yen for value, and
delivery of the shares will be made through the facilities of Japan
Securities Depository Center, Inc., or JASDEC, in Tokyo, on or
about July , 2004,




Listing. . . ...

UseofProceeds . . ................

Security Codes

underwrlilers to a lock-up arrangement, subject to some
exceptions, for a period of 180 days as described under “Plan of
Distribution—Lock-up Agreement.”

The shares of common stock currently issued are listed on the
First Section of the Tokyo Stock Exchange, Inc., or TSE, and
application has been made to list the additional shares of common
stock being sold in the global offering.

We will not receive any proceeds from the sale of shares by the
selling shareholder.

ISIN: JP3955400001

TSE Securities Identification Code: 8332
Common Code: 001225090

SEDOL: 6986449




Prior to making an investment decision, you should carefully consider the following risks, along with
the other information in this offering memorandum.

Risks Related to Our Business

We may suffer additional losses in the future due to problem claims.

As of March 31, 2004, problem claims, which we define as our non-performing claims under the
Financial Revitalization Law of Japan, constituted 4.1% of our total non-consolidated claims, and claims in
need of caution other than in need of special caution (youkanri-saki igai no youchui-saki), which are not
included in problem claims, were an additional 9.1%. While our problem claims and in need of caution other
than in need of special caution claims as well as our credit costs have declined in recent years, our problem
claims and credit-related expenses could increase if:

° economic conditions in Japan again deteriorate;

. real estate prices or stock prices in Japan decline;

] the rate of corporate or individual bankruptcies in Japan rises;

. our large borrowers become insolvent or must be restructured; or
) the global econqmic environment deteriorates generally.

An increase in problem claims and credit-related expenses would adversely affect our resuits of
operations, weaken our financial condition and erode our capital base. In particular, a relatively high
percentage of our problem claims and in need of caution other than in need of special caution claims are to a
small number of large borrowers, which we define as borrowers with claims in the amount of ¥5 billion or
more. As of March 31, 2004, of the total ¥1,173.9 billion of these claims, ¥206.5 billion, or 17.5%, were
claims to 19 large borrowers. If our allowance for possible loan losses and collateral for these claims is
insufficient, our results of operations may be materially adversely affected by a deterioration in the credit
quality of one or more of these large borrowers. For a discussion of our historical problem claims, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Asset Quality
and Disposal of Problem Claims.”

Our allowance for possible loan losses may be insufficient to cover future loan losses.

Our allowance for possible loan losses is based on our past experience of credit losses and assumptions
and estimates about general business and economic conditions, the character, quality and performance of our
loan portfolio, the value of collateral and guarantees and other pertinent indicators. Our actual loan losses
could prove to be materially different from our estimates and could materially exceed our allowance. If our
actual loan losses are higher than we currently expect, our current allowance for possible loan losses will be
insufficient. If general economic conditions deteriorate, causing us to change some of our assumptions and
estimates, if the value of collateral we hold declines or if we are adversely affected by other factors to an
extent that is worse than anticipated, we may have to provide for additional allowance for possible loan
losses. For a detailed discussion of our allowance policy and the historical trend of allowances for possible
loan losses, see “Management’s Discussion and Analysis of Financial Condition and Resuits of
Operations—Asset Quality and Disposal of Problem Claims.”

The credit quality of our loan portfolio may be adversely affected by the continuing financial difficulties of
the Japanese real estate and construction sectors.

Loans to borrowers in the real estate and construction sectors represented 16.3% of our total non-
consolidated loans as of March 31, 2004, and problem claims to such borrowers were 39.0% of our total non-
consolidated problem claims. The Japanese real estate and construction industries have been severely and
adversely affected by the sharp decline in Japanese real estate values and the number of construction projects.
Japanese real estate prices have declined for thirteen straight years and may still be falling. Our allowance
and collateral in respect of these loans may not be sufficient and if the financial situation in these industries
does not improve we may incur additional credit costs.




in our relationships with them, or in their credit quality, could have a negative effect on us.

We have close relationships with many local governments and government-related agencies and entities
in our home market, including Kanagawa Prefecture, Yokohama City and Kawasaki City, for which we act as
the sole designated financial institution handling remittances and other financial business. These customers are
important to our business and we have also extended significant credit to them and related quasi-
governmental entities, either through direct loans or through loans that they guarantee or indemnify. A
deterioration in our relationship with an important local government customer could have a material adverse
effect on our business, both directly and indirectly, if our reputation in the region were to suffer as a result,
and a significant decline in the credit quality of important local governments and agencies or entities in the
region could expose us to unanticipated credit costs.

Because of our concentrated focus on retail banking in Kanagawa Prefecture, our results of operations are
dependent on this source of revenue and earnings.

Our strategy is to focus on regional retail banking in our home market of Kanagawa Prefecture and its
surrounding areas. A high percentage of our loans, deposits and net interest income is derived from individual
and small and medium-sized businesses in this market. The activities from which we earn fees and
commissions, including remittances and other banking services and income from the sale of investment
products, also depend primarily on this customer base. As a result, our sources of revenue and earnings are
less diversified, both geographically and in terms of business lines, than Japan’s major banking groups and
our results of operations could be adversely affected by developments that have a particularly greater negative
impact on customers and businesses in our region. Adverse changes in the economic, business or natural
environment of Kanagawa Prefecture may also affect our earnings or financial condition to a greater extent
than those of our competitors with more geographically diversified operations.

We are required to maintain our capital ratios above minimum required levels, and those capital ratios
could be adversely affected by factors including losses on our securities portfolio and regulatory changes.

We are required to maintain risk-weighted capital ratios above the levels specified in the capital
adequacy guidelines of Japan’s Financial Services Agency, or FSA. Our total capital adequacy ratio, which
was 10.66% as of March 31, 2004, is higher than the 4% minimum level required of Japanese banks like us
with only domestic operations. However, our capital ratio could decline as a resuit of a number of factors,
including:

. credit costs we may incur as we dispose of problem claims;
e  credit costs we may incur due to losses from a future deterioration in asset quality;
° declines in the value of our securities portfolio;

. a reduction in the value, or changes in the assumptions underlying the calculation, of our deferred
tax assets;

] changes in accounting rules or in the guidelines regarding the calculation of bank capital ratios;
and

° our inability to refinance our subordinated debt obligations with new subordinated debt.

As of March 31, 2004, we held ¥197.7 billion of marketable equity securities. The market values of
these securities are inherently volatile. While as of March 31, 2004, we had substantial unrealized gains on
our Japanese equity securities portfolio, future material declines in the Japanese stock market could adversely
affect our capital ratios because unrealized losses on our securities portfolio at a fiscal period end will reduce
our Tier I capital ratio.

The Financial System Council of the FSA is discussing the adoption of rules limiting the amount of
deferred tax assets that may be included in the calculation of Tier I and/or total regulatory capital. The
imposition of any such limits could reduce our regulatory capital. As of March 31, 2004, our consolidated net
deferred tax assets (excluding deferred tax liabilities for net unrealized gain on available-for-sale securities)
amounted to ¥94.7 billion, which was included in our Tier I capital of ¥489.1 billion.

The risk-weighted capital guidelines promulgated by the Basel Committee on Banking Supervision,
which form the basis for the capital adequacy guidelines set by the FSA, are being revised, and new
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If our capital ratios fall below required levels, the FSA could require us to implement a variety of
corrective measures, including suspension of all or part of our business operations. For a discussion of our
capital ratios and the related regulatory guidelines, see “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Capital Resources and Adequacy—Capital Ratios™ and “Supervision
and Regulation—Capital Adequacy.”

Our trading and investment activities expose us to interest rate and other risks.

We undertake trading and investment activities, primarily for asset liability management, or ALM,
purposes, involving a variety of financial instruments, including derivatives. Our income from these activities
is subject to volatility caused by, among other things, changes in interest rates, changes in credit ratings of
the bonds in our portfolio, foreign currency exchange rates and equity and debt prices. We held ¥1,010.5
billion of Japanese government, local government and corporate bonds as of March 31, 2004. An increase in
interest rates, particularly if such increase is unexpected or sudden, may negatively affect the value of our
bond portfolio. Declines in the Japanese stock market may also reduce the value of our equity securities
portfolio. Our results of operations and financial condition in future periods will be exposed to risks of losses
or reduced earnings associated with these activities. For information on our investment portfolio, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Financial
Condition—Securities” and “Additional Financial Information—Investment Poitfolio.”

A significant downgrade of our credit ratings could have a negative effect on us.

A significant downgrade of our credit ratings by one or more credit rating agencies could have a
negative effect on our treasury operations, procurement of funds and other aspects of our business. In the
event of a downgrade of our credit ratings, we may have to accept less favorable terms in our transactions
with counterparties, including capital raising activities, or may be unable to enter into some transactions. This
could have a negative impact on the profitability of our treasury, fund procurement and other operations and
adversely affect our results of operations and financial condition.

Losses relating to our pension plans and a decline in returns on our plan assets may negatively affect our
results of operations and financial condition.

Our pension costs may increase if the fair value of our pension plans’ assets declines or if there is a
change in the actuarial assumptions on which the calculations of the projected benefit obligations are based,
such as a decline in the discount rate of the projected benefit obligations or the expected rate of return on
plan assets. In addition, we may have to recognize expenses related to the recognition of previously
unrecognized prior service costs as the result of plan amendments. Changes in the interest rate environment
and other factors may also adversely affect the amount of unfunded pension obligations and the resulting
annual amortization expense.

Our risk management policies and procedures may not adequately address unidentified or unanticipated
risks.

We have devoted significant resources to developing our risk management policies and procedures and
expect to continue to do so in the future. Despite this, our policies and procedures to identify, monitor and
marnage risks may not be fully effective. Some of our methods of managing risk are based upon our use of
observed historical market behavior. As a result, these methods may not accurately predict future risk
exposures, which could be significantly greater than the historical measures indicate. Management of
operations, legal and regulatory risk requires, among other things, policies and procedures to record properly
and verify a large number of transactions and events, and these policies and procedures may not be fully
effective.

Our operations would be disrupted if important third-party data service providers stop providing services to
us.

NTT Data Corporation operates the mainframe computer system and related software that we rely on to
handle our banking operations. In addition, Fujitsu Limited operates the backup computer system that we use
to store our backup data. See “Business—Information Technology.” If NTT Data or Fujitsu ceases to provide
its services and we are not able to find another third party to provide similar services on comparable terms
and on a timely basis, our operations would be disrupted and we could suffer a material adverse effect on our
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Industry or other developments may cause NTT Data or Fujitsu to increase the service fees it charges us,
which could adversely affect our financial condition and results of operations.

Risks Related to the Japanese Banking Industry

We are subject to significant regulation, and adverse regulatory developments or changes in laws,
government policies or economic controls could have a negative impact on our results of operations.

We are subject to significant regulation and regulatory supervision as a financial institution. We conduct
our business subject to ongoing regulation and associated regulatory risks, including the effects of changes in
the laws, regulations, policies, voluntary codes of practice and interpretations in Japan. Future developments
or changes in laws, regulations, policies, voluntary codes of practice, fiscal or other policies and their effects
are unpredictable and beyond our control. The FSA and other governmental agencies conduct regular and
special inspections with respect to both our operations generally and our loan classifications. In recent years,
the FSA has encouraged a stricter evaluation of claims by Japanese banks and its inspections of banks have
often resulted in the identification of more problem claims than had been initially reported by the bank
inspected. The FSA has on occasion in the past encouraged us to apply stricter evaluation standards and could
do so again in the future, which could result in an increase in our problem claims and credit-related expenses.
Any of the changes referred to above or any action that may be taken by us, whether as a result of regulatory
developments or changes or inspections, could negatively affect our business and results of operations.
Further, as a recipient of public funds, we have been required to submit and periodically update a corporate
revitalization plan setting forth certain performance objectives. Until we repurchase or otherwise retire the
remaining shares of first series preferred stock issued to the RCC, we will continue to be subject to this
regulatory review.

Our business may be adversely affected by negative developments with respect to other Japanese financial
institutions, both directly and through the effect they may have on the overall Japanese banking
environment and on their borrowers.

Many Japanese financial institutions, including banks, non-bank lending and credit institutions, affiliates
of securities companies and insurance companies, have in recent years experienced and may continue to
experience declining asset quality and capital adequacy and other financial problems. This may lead to severe
liquidity and solvency problems, which have in the past resulted, and may in the future result, in the
liquidation, government control or restructuring of affected institutions. The continued financial difficulties of
other financial institutions could adversely affect us because:

° troubled banks and financial institutions may discontinue or decrease their credit support to
troubled borrowers to whom we are also a lender, resulting in significant failures of those
borrowers and/or a deterioration in the quality of our loan portfolio;

[ ] financial institutions may become majority owned and/or controlled by the Japanese government
as a result of the government’s conversion of their preferred shares into common stock and/or
injection of additional public funds into financial institutions pursuant to the Deposit Insurance
Law of Japan, such as the public fund injection into Resona Bank, Ltd. in 2003, or other newly
introduced frameworks for the injection of public funds into financial institutions;

[ ] if the government takes control of major financial institutions, we will become a direct competitor
of government-controlled financial institutions and may be put at a competitive disadvantage if the
Japanese government provides regulatory, tax, funding or other benefits to those financial
institutions to strengthen their capital and operations, facilitate their sale or otherwise;

] we may be requested to participate in providing assistance to support distressed financial
institutions;

° deposit insurance premiums which we are obligated to pay to the DIC could rise if deposit
insurance funds held by the DIC prove to be inadequate; and

. repeated or large-scale bankruptcies and/or government support or control of financial institutions
could generally undermine depositor confidence or adversely affect the overall banking
environment.




Competition for retail banking business in our home market 1s intense. We compete with a variety of
financial service providers, some of which have advantages over us. Our major competitors include:

] Japan's largest banking groups: Mitsubishi Tokyo Financial Group, Mizuho Financial Group,
Resona Group, Sumitomo Mitsui Financial Group and UFJ Group each has significant retail
banking operations centered in the greater Tokyo metropolitan area. Although we have the largest
market share of loans and deposits and the largest branch network in Kanagawa Prefecture, each
of these groups is active in Kanagawa Prefecture and overall are much larger than us in terms of
assets, capital base, customer base, branch network and employee headcount. They have more
diversified banking and other operations than us and are able to offer customers a broader range
of services. As the Japanese economy continues to recover, these banking groups may focus more
aggressively on acquiring new deposits and loans, including in our home market, resulting in
increased competition.

[ ] Government-controlled and government-affiliated entities: Japan Post, operator of Japan’s postal
savings system, is the country’s single largest deposit-taking institution and the Government
Housing Loan Corporation of Japan is a major provider of housing loans to individuals. While the
government has announced that it will abolish the Government Housing Loan Corporation by
2006 and the institution has been gradually reducing its loan services to individuals, a reversal of
this policy or the emergence of another government institution to provide housing loans directly to
individvals would have an adverse impact on the housing loan business of private banks,
including ours.

° Other regional banks: regional banks, particularly banks headquartered in the Tokyo metropolitan
area and prefectures adjacent to Kanagawa Prefecture, also have operations in our region and
focus on providing retail banking services to customers in our home market.

®  Local credit associations and credit unions: Kanagawa Prefecture is home to a large number of
credit associations and credit unions whose businesses are concentrated on making loans and
providing other banking services to small and medium-sized businesses and individuals.

If we are unable to compete effectively in this competitive business environment, our business, results
of operations and financial condition will be adversely affected.

We may be adversely affected if economic conditions in Japan again worsen.

Since the early 1990s, the Japanese economy has performed poorly due to a number of factors,
including weak consumer spending, lower capital investment by Japanese companies and sharp declines in
real estate and stock prices, causing an increase in corporate and individual bankruptcies and the failure of
several major financial institutions. There can be no assurance that the recent recovery of the Japanese
economy will continue. If economic conditions again worsen, we could experience weakness in our retail
banking business and a deterioration in the credit quality of our loan portfolio, which could adversely affect
our results of operations and financial condition.

A change to the current interest rate policy could adversely affect our results of operations.

The Bank of Japan now maintains interest rates at low levels near zero percent. If interest rate policies
change, we could be adversely affected by lower spreads or a decline in the value of our investments in
domestic bonds. In addition, an increase in interest rates may increase our problem claims as some of our
borrowers may not be able to meet the increased interest payment requirements, or decrease demand for
residential loans, an important element of our lending activities. Any of these developments would adversely
affect our results of operations and financial condition.

Risks Related to Owning Our Shares

Negative media coverage of Japan’s banking industry may have a material adverse effect on our stock
price.

Recently, Japan’s banking industry has been covered extensively by both Japanese and foreign media.
This coverage includes Japanese banks’ problem claims and deferred tax assets. Much of this coverage has
been negative and some of this coverage suggests that the amount of problem claims that Japanese banks
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focusing on problem claims, deferred tax assets and other issues, whether or not accurate and whether or not
applicable to us, may have a material adverse effect on our stock price.

Because of daily price range limitations under Japanese stock exchange rules, you may not be able to sell
our shares at a particular price on any particular trading day, or at all.

Stock prices on the TSE are determined on a real-time basis by the balance between bids and offers.
The TSE is an order-driven market without specialists or market makers to guide price formation. To prevent
excessive volatility, the exchange sets daily upward and downward price range limitations for each listed
stock, based on the previous day’s closing price. Although transactions may continue at the upward or
downward limit price if the limit price is reached on a particular trading day, no transactions may take place
outside these limits. Consequently, an investor wishing to sell at a price above or below the relevant daily
limit on the TSE may not be able to effect a sale at such price on a particular trading day, or at all. See
“Clearance and Settlement—Daily Price Fluctuation Limits Under Japanese Stock Exchange Rules.”
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Dividends

The declaration, payment and amount of any year-end dividend on shares of our common stock is
subject to the approval of the holders of shares of our common stock at the ordinary general meeting of
shareholders and to statutory restrictions. The declaration, payment and amount of any interim dividend
requires a resolution of the board of directors and is subject to statutory restrictions, although we have not
paid an interim dividend in recent years. If such resolution is made or given, dividend payments are made to
shareholders or pledgees of record as of the record date for such payments. September 30 is the record date
for interim dividends, while March 31 is the record date for annual dividends. The shares offered in the
global offering will entitle holders of record of such shares as of September 30, 2004 and March 31, 2005 to
receive the full amount of any interim and year-end dividend, respectively, declared to holders of record as of
such date. See “Description of the Shares—Dividends.”

We have consistently paid a dividend of ¥5.00 per share annually on our common stock. We intend to
continue to pay dividends, subject to the level of our future earnings, financial condition and other factors,
including legal and contractual restrictions as they may apply from time to time. See “Description of the
Shares—Dividends.” Dividends are subject to Japanese withholding tax. See “Taxation—Japanese Taxation.”

Authorized and Issued Share Capital

The following table shows the changes in our issued share capital as of the dates or for the periods

indicated:

Total number of issued shares:
Common SOCK ...vovovveeciieeiciee e
Preferred stock:
First SEries «.ooovververiieeieviieieee e,
Second SEIICS...uevieicieriieirieriere e
Total preferred stock.......cccevnnenee.

Total number of outstanding shares:
Common StOCK ....oovveieiieieeees e
Preferred Stock ....ooovvieviivivceieiiiiiie

Share capital:
INCIEASE ... cevicuiceericert oot
Balance

Capital surplus:
INCreaSe...occvivrireire e,
Balance

Type of iSSUe ..o

As of or for the fiscal year ended March 31,

2000 2001 2002 2003 2004
1,138,624,220 1,138,624,220 1,138,624,220 1,138,644,220 1,154,928,832
140,000,000 140,000,000 140,000,000 140,000,000 140,000,000
60,000,000 60,000,000 60,000,000 60,000,000 60,000,000
200,000,000 200,000,000 200,000,000 200,000,000 200,000,000
1,133,261,717 1,137,924,805 1,138,015,850 1,137,950,286 1,154,089,726
200,000,000 200,000,000 200,000,000 200,000,000 200,000,000

{millions of yen)

¥ 253 — — ¥ 3 ¥ 3419
184,799 ¥ 184,799 ¥ 184,799 184,803 188,223
253 — — 3 3,558
146,277 146,277 146,277 146,281 149,839
Conversion of — — Exercise of Exercise of
convertible warrants warrants;
bonds Conversion of
convertible
bonds

As of June 30, 2004, we had an authorized share capital of 2,600,000,000 shares of common stock, of
which 1,281,509,370 shares were issued and 1,280,574,356 shares were outstanding, and 400,000,000 shares
of non-voting and non-cumulative preferred stock, of which 200,000,000 shares were issued and outstanding.
We repurchased at a price of ¥580.70 per share and retired all 60,000,000 shares of our second series
preferred stock on July 2, 2004. The selling shareholder will convert 110,000,000 shares of our first series
preferred stock into the 138,225,000 shares of common stock for sale in the global offering and 684 shares of
common stock that we expect to repurchase after the conversion. We also expect to repurchase the remaining
30,000,000 shares of first series preferred stock after the closing of the global offering. See “Capitalization.”
As of June 30, 2004, we held an additional 935,014 shares of common stock as treasury stock.
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Our shares are listed and traded on the First Section of the TSE. The following table shows, for the
periods indicated, the reported high and low sales prices of our shares on the TSE and the highs and lows of
the closing Nikkei Stock Average and the closing Tokyo Stock Price Index, or TOPIX:

Price per share Nikkei Stock Average TOPIX

High Low High Low High Low
Fiscal year ended March 31,
2000 ... ¥ 650 ¥ 295 ¥20,706.65 ¥ 15,972.68 1,754.78 1,292.07
2007 e 552 360 2083321 11,819.70 1,732.45 1,161.97
2002 e 520 389  14,529.41 9,420.85 1,440.97 922.51
2003 e 555 345  11,979.85 7,862.43 1,139.43 770.62
2004 ..o 639 361 11,770.65 7,607.88 1,179.23 773.10
Calendar year 2004
January.......ccovnveeccinn, 503 451 11,103.10  10,665.15 1,076.93 1,044.57
February.....ccovvvvnnecncnncnenen, 466 444  11,041.92 10,365.40 1,082.47 1,022.61
March ..o 639 459  11,770.65 11,162.75 1,179.23 1,107.37
APl 702 586 12,163.89  11,683.42 1,217.87 1,175.01
May ..ot 635 529  11,571.34 10,505.05 1,165.24 1,053.77
JUNE. ..o 694 580 11,884.06 11,027.05 1,189.60 1,119.56
July (through July 6).......cccoeee. 680 608 11,896.01 11,475.27 1,188.42 1,148.99

On July 6, 2004, the reported closing price of our shares on the TSE was ¥608 per share and the
closing Nikkei Stock Average and the closing TOPIX were ¥11,475.27 and 1,148.99, respectively.

USE OF PROCEEDS

We will not receive any proceeds from the sale of the shares by the selling shareholder in the global
offering.
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We maintain our general books of accounts in yen. The following table sets forth, for the periods
indicated, the highs, lows and averages of the exchange rates for dollars against yen traded in the Tokyo
foreign exchange market and the exchange rate quotations at each period end by leading commercial banks in
Tokyo for buying and selling spot dollars by telegraphic transfer against yen:

High Low Average!”  Period end

(yen per dollar)
Fiscal year ended March 31,

2000 (..t ¥ 12440 ¥ 10155 ¥ 11070 ¥ 106.15
2001 o e 123.90 104.30 111.19 123.90
2002 oo e 134.80 116.55 125.89 133.25
2003 . 133.20 115.95 121.20 120.20
2004 ..o 120.80 105.37 113.19 105.69

JANUATY ..ot 107.34 105.70 106.43 106.08
February ...t 109.62 105.37 106.61 109.62
MaTCh ..ot 112.12 105.56 108.77 105.69
ADPTI oo 110.35 103.96 107.37 110.35
MY Lo 114.50 108.81 112.45 110.08
JUNE cooei e 111.11 107.17 109.48 108.42
July (through July 6)....cocooiiiiic e 109.34 108.32 108.76 109.34
Note:

(1) Annual averages are calculated based on the average of the closing exchange rates on the last business day of each month during the
year. Monthly averages are calculated based on the average of the closing exchange rates on each business day during the month.

The exchange rates are reference rates and are not necessarily the rates used to calculate ratios or the
rates used to convert yen to dollars in the financial statements contained in this offering memorandum.
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The following table sets forth our consolidated capitalization as of March 31, 2004 and as adjusted to
give effect to the following:

° first, as adjusted for

O

the conversion of ¥53.1 billion aggregate principal amount of zero coupon unsecured
convertible bonds due in September 2004 into 126,497,538 shares of common stock in April
and May 2004 and redemption of ¥47 million principal amount of such bonds,

the repayment of ¥50 billion aggregate principal amount of subordinated loans held by the
RCC in May 2004, and

the repurchase for ¥34.8 billion and retirement of 60,000,000 shares of second series
preferred stock held by the RCC on July 2, 2004; and

. second, as further adjusted for

O

the conversion of 110,000,000 shares of first series preferred stock held by the RCC into
138,225,684 shares of common stock at a conversion price of ¥397.90 per share prior to the
closing date of the global offering, and

the repurchase of the remaining 30,000,000 shares of first series preferred stock held by the
RCC expected to be conducted after the closing of the global offering, assuming we
repurchase the shares at a price of ¥500 per share, which is equal to the per share
liquidation preference of the first series preferred stock. We expect the repurchase price will
be higher than the liquidation preference. The actual repurchase price will be determined
through negotiations between representatives of the RCC and us, taking into consideration a
number of factors including, particularly, the value of the conversion right of the first series
preferred stock based upon the conversion price of ¥  per share, which will apply for the
12-month period commencing July 31, 2004. While we are engaged in discussions with the
RCC to repurchase such shares, there is no assurance that we will reach agreement to do so.

14




4RV WS FAAWE

adjusted for
conversion and
repurchase of
As of March first series
31, 2004 As adjusted preferred stock

(billions of yen)

Long-term debt:

Borrowed money (excluding subordinated debt)........ ¥ 350 % 350 ¥ 350
Convertible bonds ........coccoovreviiniiiiiiere 53.1 — —
Subordinated debt:
Bonds and notes.....cccccvriivirieecir it 85.9 85.9 85.9
Borrowed money 79.0 29.0 29.0
Total subordinated debt .........c.coeeveiiiiiiiinn, 164.9 114.9 114.9
Total long-term debt........cccoviiiiiiiiiiies 253.1 150.0 150.0
Stockholders’ equity:
Capital stock"
Common stock—2,600,000,000 shares authorized,
1,154,928,832 shares issued®; Preferred
stock—400,000,000 shares authorized,
140,000,000 shares of first series and 60,000,000
shares of second series issued® 188.2 214.7 214.7
Capital surplus.......coovoeiiniieieeer e 149.8 176.4 176.4
Retained earnings™ .........ccoooooorvvcrervvveeereenose e, 154.1 119.2 119.2
Land revaluation surplus 322 32.2 322
Net unrealized gains on available-for-sale securities. 30.8 30.8 30.8
Treasury stock, at cost, 839,106 shares of common
SEOCK™ ..o, (0.3) (0.3) (15.3)
Total stockholders’ equity ........cccocecvrvirniirenas 554.9 573.2 558.2
Total capitalization® ..., ¥ 808.1 ¥ 7232 ¥ 708.2

Notes:

M

2
3

@
3

6

Upon repurchase or retirement of the first and second series preferred stock, no change is recorded in the amount of capital stock
because such repurchase is accounted for as an increase of treasury stock and such retirement is charged directly to retained
earnings.

1,281,426,370 shares issued as adjusted, and 1,419,652,054 shares issued as further adjusted.

140,000,000 shares of first series preferred stock and no shares of second series preferred stock issued as adjusted, and no shares of
first series preferred stock and no shares of second series preferred stock issued as further adjusted.

Does not reflect our results of operations for any period subsequent to March 31, 2004.

As further adjusted, includes an additional 684 shares of common stock which are not being sold in the global offering and which
we expect to repurchase from the RCC after the conversion because they constitute less than a minimum unit of 1,000 shares as

prescribed under our articles of incorporation and the 30,000,000 shares of first series preferred stock we expect to repurchase from
the RCC after the closing of the global offering.

Except as disclosed above, there has been no material change in our capitalization since March 31, 2004.

The information in the table above should be read together with “Management’s Discussion and

Analysis of Financial Condition and Results of Operations” and the financial statements and related notes
included in this offering memorandum.
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The following table sets forth selected consolidated financial data and other operating data. The selected
consolidated income statement data for the fiscal years ended March 31, 2002, 2003 and 2004 and the
selected consolidated balance sheet data as of March 31, 2002, 2003 and 2004 are derived from our audited
consolidated financial statements included elsewhere in this offering memorandum. The selected consolidated
income statement data for the fiscal years ended March 31, 2000 and 2001 and the selected consolidated
balance sheet data as of March 31, 2000 and 2001 are derived from our audited consolidated financial
statements not included in this offering memorandum. Our financial statements are prepared in accordance
with Japanese GAAP, which differs in certain significant respects from U.S. GAAP. See “Summary of
Certain Significant Differences Between Japanese GAAP and U.S. GAAP.” The selected consolidated income
statement data and selected consolidated balance sheet data reflect certain accounting changes and the
adoption of certain new accounting pronouncements that affect the comparability of the five years of selected
financial information presented.

The information below should be read together with “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” and the consolidated financial statements and related notes

included elsewhere in this offering memorandum.
As of or for the fiscal year ended March 31,

2000 2001 2002 2003 2004 2004

(billions of yen or millions of dollars, except per share data and percentages)
Income statement data:

Interest Come' ) ....c.uuicerienrmrecceecemmincnerrens oo ¥ 2246 ¥ 2174 ¥ 1938 ¥ 1776 ¥ 1759 § 16654
Interest expense’ ..........ccoooervvironsroriioereecees e 61.2 56.8 30.5 15.2 8.8 83.5
Net interest iNCOME ..ooovivviveivirrieri s iee e eeeieens 163.3 160.5 163.2 162.3 167.0 1,581.9
Net fees and COMMISSIONS.....ccovvcvrvivrrireinrierrericenes 26.9 279 30.1 30.4 34.6 328.1
Net trading profits..........cccocerimrvonieinnetiiecneens 0.2 0.6 0.6 0.8 0.7 7.3
Net other operating income (€Xpense).........c..coveen.. 0.0 9.5 16.3 10.4 7.9 75.7
General and administrative eXpenses...............c....... 109.0 103.4 99.9 98.8 91.5 866.7
Provision for possible loan losses...........c.cccoreinee 225 309 14.4 7.1 9.8 93.4
Other income 572 472 17.8 17.5 18.1 171.8
Other expenses.. 61.0 64.3 81.4 84.6 442 418.5
Income before income taxes and minority

Interests® .o 55.1 47.2 323 30.8 83.0 786.2
Income taxes:
CUITENE ..ottt oottt 1.0 1.1 0.8 2.4 5.1 48.6
Deferred ...ovoveieiiieieeeees e e 24.3 19.0 11.9 11.0 29.6 280.8
Minority interests in net income (loss).......c...cc..ce.. (1.8) (0.5) 0.2 0.5) (0.8) (7.6)
Net INCOME..cuicviiiiiiiecrieres i e ¥ 279 ¥ 265 % 198 ¥ 168 ¥ 474 § 4492
Balance sheet data:
Loans and bills discounted...........c...ooovvieiie i, ¥ 708488 ¥ 7,720.1 ¥ 7,5934 ¥ 7833.0 ¥ 79468 § 752329
Allowance for possible loan losses..........c...coevnenn 134.9 115.5 110.2 91.0 84.2 798.0
TOtAl ASSELS 1uvvevreieieeicnieeic ettt e 10,728.2 10,740.0 10,764.8 10,672.7 10,660.2 100,920.7
DEPOSIES ... oerreererereier ettt et een s 8,853.3 9,072.5 9,192.1 9,433.5 9,174.0 86,850.3
Total labilities.......ccorerrieererirmiciiaineeece e 10,287.8 10,273.6 10,302.1 10,209.4 10,100.8 95,6244
Minority interests............ 10.6 11.5 11.4 6.1 4.5 42.8
Total stockholders’ equity........ccccccomvoiinrcericnnecan. 429.7 454.8 451.2 457.2 554.9 5,253.5
Total liabilities, minority interests and

stockholders” equity......vcveciviciierecerccene i, 10,728.2 10,740.0 10,764.8 10,672.7 10,660.2 100,920.7
Per share data:
Basic net income™.....ooovuveniricccincnn e ¥ 2348 ¥ 2212 ¥ 1624 ¥ 1364 ¥ 4049 § 038
Diluted net income™® ..... 13.59 11.57 3271 0.31
Dividend on common stock............... . 5.00 5.00 5.00 5.00 5.00 0.05
Dividend on first series preferred stock..... 5.66 5.66 5.66 5.66 5.66 0.05
Dividend on second series preferred stock.............. 9.46 9.46 9.46 9.46 9.46 0.09
Capital adequacy data:
Tier [ capital ratio .....ccccvvevrvvrcenne . 5.66% 6.15% 6.47% 6.36% 7.40%
Total capital adequacy ratio.............ccocccovervriennan 10.03 9.59 10.72 10.32 10.66
Deferred tax assets as a percentage of Tier |

CaPItAl® e 41.83 35.08 34.99 32.97 19.37
Ratio of carrying value of Japanese equity

securities to Tier I capital ... 110.07 85.08 61.85 50.28 30.39
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(billions of yen or millions of dollars, except per share data and percentages)
Other data:
Return on common equity based on net business

profit, non-consolidated™ .........coeviorrrercerirerenns 23.99% 26.54% 30.58% 29.59% 28.83%
Return on common equity based on net income™®. 8.35 7.34 5.23 438 11.34
Return on assets™ ..., 0.26 0.25 0.19 0.16 0.45
Fees and commissions ratio, non-consolidated'? .. 11.9 12.5 13.5 13.7 14.4
Adjusted overhead ratio, non-consolidated'"? ........ 55.1 51.8 484 46.7 413
Net loan interest margin, non-consolidated'® ... 0.79 0.93 1.01 1.04 113
Problem claims, non-consolidated .........c...o..o.... ¥ 393.0 ¥ 5365 ¥ 4767 ¥ 4035 ¥ 3353 § 37744
Ratio of problem claims to total claims, non-

consolidated 4.6% 6.5% 5.8% 4.9% 4.1%

(14 0.50 0.74 0.67 0.58 0.47

Credit cost ratio, non-consolidated

Notes:

(1) Effective April 1, 2000, in accordance with a new accounting standard for financial instruments, income and expense on swap
contracts are required to be presented on a net basis. Such income and expense on swap contracts, which were previously presented
on a gross basis for the fiscal year ended March 31, 2000, were restated for the fiscal year ended March 31, 2000 to conform to the
presentation of the fiscal year ended March 31, 2004.

(2) Effective April 1, 2000, we adopted new accounting standards for employees’ retirement benefits and financial instruments and a
revised accounting standard for foreign currency transactions.

(3) Prior to April 1, 2002, dividend income from marketable equity securities was recorded upon receipt from investees. Effective April
1, 2002, we have recorded the accrued dividends on the day following the ex-dividend date. See note 2.s to our consolidated
financial statements included elsewhere in this offering memorandum.

(4) Effective April 1, 2002, we adopted a new accounting standard for earnings per share of common stock. Basic net income and
diluted net income per share for the fiscal years ended March 31, 2002, 2003 and 2004 are computed in accordance with the new
accounting standard.

(5) See note 19 to the consolidated financial statements included elsewhere in this offering memorandum for information on the
calculation of diluted net income.

(6) Excludes deferred tax liabilities for net unrealized gain on available-for-sale securities.

(7) Return on common equity based on net business profit is the ratio, on a non-consolidated basis, of (i) net business profit before
transfer to general allowance for possible loan losses to (ii) the average of stockholders’ equity minus the product of the number of
issued shares of preferred stock multiplied by the issue price of such shares as of the end of the relevant fiscal year and as of the
end of the prior fiscal year, expressed as a percentage. For a discussion of net business profit, see “Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Supplemental Non-consolidated Measures.”

(8) Return on common equity based on net income is the ratio of (i) net income minus dividends on preferred stock to (ii) the average
of stockholders’ equity minus the product of the number of issued shares of preferred stock multiplied by the issue price of such
shares, in each case as of the end of the relevant fiscal year and as of the end of the prior fiscal year, expressed as a percentage.

(9) Return on assets is the ratio of (i) net income to (ii) the average of total assets minus the amount of customers’ liabilities for
acceptances and guarantees as of the end of the relevant fiscal year and as of the end of the prior fiscal year, expressed as a
percentage.

(10) Fees and commissions ratio is the ratio, on a non-consolidated basis, of domestic net fees and commissions to domestic gross
operating income (excluding gains and losses on sales and redemptions of bonds and bond derivatives). For a discussion of gross
operating income, see “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Results of
Operations—Supplemental Non-consolidated Measures.”

(11) Adjusted overhead ratio is the ratio, on a non-consolidated basis, of general and administrative expenses (excluding extraordinary
items) to gross operating income (excluding gains and losses on sales and redemptions of bonds and bond derivatives). Extraordinary
items consist primarily of retirement costs considered to be non-recurring. For a discussion of gross operating income, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Results of Operations—Supplemental
Non-consolidated Measures.”

(12) Net loan interest margin is the difference, on a non-consolidated basis and in respect of domestic operations, of the average interest
rate on loans and bills discounted minus the sum of operating expense ratio plus the average interest rate on deposits. Operating
expense ratio is the ratio of (i) expenses minus trading-related expenses to (ii) average balance of deposits and securities.

(13) Problem claims are non-consolidated claims classified as in need of special caution, doubtful or unrecoverable or valueless under the
Financial Revitalization Law. For a discussion of problem claims, see “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Financial Condition—Asset Quality and Disposal of Problem Claims.”

(14) Credit cost ratio is the ratio, on a non-consolidated basis, of credit costs to average domestic loans and bills discounted. Credit costs
consist of provision for possible loan losses, direct charge-off of loans and other credit costs. For a discussion of credit cost ratio, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Results of Operations—Supplemental
Non-consolidated Measures.”
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Prospective investors should read the following discussion of our financial condition and results of
operations together with the financial statements and related notes included in this offering memorandum.
This section contains forward-looking statements.

Overview

We provide a range of banking and other financial services to individuals and small and medium-sized
businesses, as well as other corporate and public sector customers, located primarily in Kanagawa Prefecture
and the southwestern Tokyo metropolitan area.

With this global offering of our common stock by the RCC and our contemplated repurchase of the
remaining shares of our first series preferred stock, we expect to achieve another important step in our
revitalization by returning the last of the public funds we received in 1998 and 1999. Over the last six years,
we have:

° strengthened our financial condition and asset quality by

o] significantly reducing problem claims, particularly concentrated exposures to large corporate
borrowers,

o0  disposing of a large amount of cross-shareholdings to reduce our exposure to Japanese
equities,

o steadily reducing the level of deferred tax assets relative to our stockholders’ equity, and

O  improving our interest spread between the rate of interest on interest-earning assets and
interest-bearing liabilities; and

° rationalized our continuing business operations by

O improving our overhead ratio, in particular by significantly reducing both headquarters and
general staffing from their peak levels,

O exiting non-core businesses such as international operations and securities brokerage, and

o optimizing our distribution channels and product offerings to improve service to individuals
and small and medium-sized businesses in our home market and to increase fees and
commissions income.

As a result of these achievements, we are much better prepared for both challenges and opportunities in
the future. See “Business—Our Revitalization.”

Operating Environment

In recent years the Japanese economy has expertenced persistent deflationary conditions characterized
by high rates of corporate bankruptcies and weak consumer sentiment. One key indicator is that real estate
prices declined in calendar 2003 for the thirteenth straight year. Against this background, Japanese banking
institutions have suffered from high credit costs and faced difficulties in improving interest margins given that
interest rates have remained at or near historical lows.

The combined impact of the worsening condition of troubled borrowers and sharp declines in Japanese
equity prices caused many of Japan’s largest financial groups to report large losses in the fiscal year ended
March 31, 2003. While we reported net income for that fiscal year, we recorded ¥40.2 billion in net
unrealized loss on Japanese equity securities.

Equity markets in Japan and the general economic environment improved in the fiscal year ended
March 31, 2004, contributing to our net income increasing by ¥30.6 billion from the prior year to
¥47.4 billion. Japan also experienced moderate economic growth for the fiscal year ended March 31, 2004
with gross domestic product, or GDP, increasing by 3.2% compared with the previous fiscal year. The
improvement in the general environment has continued in the current fiscal year. While we expect to benefit
if improved domestic demand contributes to a continuing economic recovery, there can be no assurance that
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Reduction in Problem Claims and Credit Costs

Problem Claims. Since March 31, 1999, when disclosure standards for problem claims under the
Financial Revitalization Law were introduced, we have reduced our total non-consolidated problem claims
from ¥637.4 billion to ¥335.3 billion as of March 31, 2004. As a percentage of total non-consolidated claims,
problem claims decreased from 7.3% as of March 31, 1999 to 6.5% as of March 31, 2001 and 4.1% as of
March 31, 2004. Within our normal claims, claims categorized as in need of caution other than in need of
special caution (youkanri-saki igai no youchui-saki) have declined from 19.6% of total non-consolidated as of
March 31, 1999 to 9.1% as of March 31, 2004,

Consistent with our focus on lending to individuals and small and medium-sized businesses, the amount
of our problem claims and claims in need of caution other than in need of special caution against large
borrowers (defined for these purposes as exposures of ¥5 billion or more) has decreased significantly. Our
aggregate exposure of ¥592.6 billion to 57 such borrowers as of March 31, 1999 decreased to an aggregate
exposure of ¥206.5 billion to 19 borrowers as of March 31, 2004.

Our total consolidated loans and bills discounted decreased slightly from ¥8,132.3 billion as of March
31, 1999 to ¥7,946.8 billion as of March 31, 2004. Within those amounts, however, we substantially reduced
our credit extended to large corporate borrowers while increasing combined lending to individuals and small
and medium-sized businesses from ¥5,968.6 billion as of March 31, 2000 to ¥6,601.8 billion as of March 31,
2004, on a non-consolidated basis.

Credit Costs. Our credit costs consist of:
° provision for possible loan losses;
* direct charge-off of loans, recorded under other expenses; and

® other credit costs included in the other category of other expenses, including losses from financial
support to customers, losses arising in connection with debt-equity swaps with borrowers and
losses on sales of loans.

Most of our loans are extended and our credit costs are incurred at the parent company level. Our
primary measure of credit costs is our credit cost ratio, calculated as non-consolidated credit costs as a
percentage of our non-consolidated domestic average loans and bills discounted. See “—Supplemental Non-
consolidated Measures.” After reaching a peak of 2.66% for the fiscal year ended March 31, 1999, our credit
cost ratio has consistently been below 1%. This ratio has declined from 0.67% for the fiscal year ended
March 31, 2002 to 0.47% for the fiscal year ended March 31, 2004, reflecting a reduction of total non-
consolidated credit costs from ¥50.3 billion to ¥36.4 billion over the same period. Our consolidated credit
costs were ¥55.7 billion, ¥51.1 billion and ¥42.0 billion for the fiscal years ended March 31, 2002, 2003 and
2004, respectively. Credit costs incurred by our subsidiaries are primarily credit costs of Yokohama
Guarantee Co., Ltd., which is engaged primarily in guaranteeing residential loans extended by The Bank of
Yokohama, and Hamagin Mortgage Co., Ltd., which is engaged primarily in lending to small and medium-
sized businesses.

Reduction of Equity Securities Portfolio

We, like other Japanese banks, traditionally maintained large holdings of equity securities in the form
of cross-shareholdings with corporate clients. However, we aggressively began to reduce our shareholdings in
the fiscal year ended March 31, 1998. As of March 31, 1999, the carrying amount, or cost, of our marketable
Japanese equities totaled ¥497.9 billion, equal to 122.8% of our stockholders’ equity. While selective sales on
such holdings were traditionally a source of profits for us and other Japanese banks, market declines and the
introduction of stricter standards on the recognition of devaluation losses in the fiscal year ended March 31,
2002 contributed to our having net losses from sales and write-downs of stocks and other securities of ¥20.2
billion in the fiscal year ended March 31, 2002 and ¥26.3 billion in the fiscal year ended March 31, 2003.

General market gains and the effect of prior efforts to reduce our portfolio meant that we recorded a net
gain from sales and write-downs of stocks and other securities in the fiscal year ended March 31, 2004 and at
the end of that period the carrying amount of our remaining Japanese equities was ¥148.6 billion, equal to
26.8% of our stockholders’ equity, and we had ¥49.1 billion of net unrealized gains. This level is well within
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level, we believe we have made substantial progress in the systematic reduction of our equity securities
portfolio and going forward expect to continue to reduce our equity holdings, subject to market conditions
and the status of relationships with customers whose shares we hold.

Pension Plans

Our employee retirement benefits consist principally of a contributory funded defined benefit pension
plan for employees of The Bank of Yokohama and a lump-sum retirement benefit plan covering substantially
all of our employees. Until recently, our contributory funded defined benefit pension plan covered a
substitutional portion of the governmental pension program managed by The Bank of Yokohama on behalf of
the government. In light of the mounting pension liabilities that companies bore as a result of the continuing
low interest rate environment and weakness in the Japanese stock market, the Japanese government enacted
legislation in June 2001 that permitted companies to return to the government any pension assets covering
their employees’ public welfare pension obligation that they managed on the government’s behalf. The fiscal
year ended March 31, 2003 was the first year in which the government approved these returns. On March 1,
2003, we received approval for exemption from payments of benefits related to future employee services in
respect of the portion of our defined benefit pension plan that we managed on the government’s behalf. As a
result, we recognized the elimination of the retirement benefit obligations and pension assets in respect of
such substitutional portion of our pension plan, as both will be returned to the Japanese government, and
recorded a gain under other income of ¥3.5 billion for the fiscal year ended March 31, 2003.

In July 2003, we revised our defined benefit pension plan and lump-sum retirement benefit plan in order
to introduce performance-based elements, provide employees greater autonomy and link benefits more closely
to changes in market conditions. In the case of the defined benefit pension plan, we introduced a cash balance
plan which incorporates a point system. Under this plan, an employee’s pension is determined by the
employee’s accumulated points. Points are in part awarded based on the employee’s performance and position
and in part accumulated based on an index interest rate tied to the yield on 10-year Japanese government
bonds. Pension amounts are also adjusted every five years based on changes in the index interest rate. The
point system was also implemented with respect to the calculation of lump-sum retirement benefits. As a
result of these changes, prior services costs in the amount of ¥6.1 billion were recorded as a reduction of
projected benefit obligations in the fiscal year ended March 31, 2004. Prior service cost is amortized using the
straight-line method over a period of two years. The amortization of ¥2.3 billion of such costs in the fiscal
year ended March 31, 2004 reflects an amortization period of nine months, as plan changes occurred in the
second quarter of that fiscal year. The balance of the amortization will occur in the current fiscal year and the
first quarter of the next fiscal year.

The lump-sum retirement benefit plan was further revised to terminate a portion of the plan
corresponding to 20% of the lump-sum payment to which an employee is entitled and replace it with either a
contribution to a defined contribution pension plan similar to a 401(k) plan in the United States or an advance
payment plan by which the employee receives an annual advance payment. This change resulted in a loss of
¥2.2 billion in the fiscal year ended March 31, 2004, which is recorded under other expenses.

Our net periodic retirement benefit cost was ¥8.5 billion in the fiscal year ended March 31, 2004,
compared with ¥5.7 billion in the fiscal year ended March 31, 2003, as in the more recent fiscal year the gain
from reversal of prior service costs was offset by the loss resulting from the change to the lump-sum
retirement plan, while in the earlier fiscal year we had a ¥3.5 billion gain on exemption of the substitutional
portion of the governmental pension program.

In the fiscal year ended March 31, 2004, we decreased the expected rate of return on plan assets to
3.5% from the 4.0% rate used in the fiscal year ended March 31, 2003, which did not have a material impact
on our pension costs for the fiscal year ended March 31, 2004.
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The following table sets forth certain information as to our income, expenses and net income for the
fiscal years ended March 31, 2002, 2003 and 2004:

Fiscal year ended March 31,

2002 2003 2004

(billions of yen)

TNLETEST INCOIME.c...iiiiiiiieiteeir ettt st et e st e st st e ans e s e e b e ¥ 1938 ¥ 177.6 ¥ 175.9
INTErESt EXPENSE...uiiiiriiieeiiet e 30.5 15.2 8.8
Net INterest INCOME.....oviiiiiiiviirieiiere et ere et e e e ereees 163.2 162.3 167.0
Net fees and COMMISSIONS ....e.vovviveriiiieiceice et 30.1 304 34.6
Net trading Profits .....cccoiiviiriii e 0.6 0.8 0.7
Net other Operating INCOME .........cocvviiieieeeeece et 16.3 104 7.9
General and administrative eXPenses .......covverieeerereicmnmnennensseens 99.9 98.8 91.5
Provision for possible 10an 10SS€S .........ccoerrciviircrinninininner e, 144 7.1 9.8
Other INCOME......coceiiiiiiiiiiete ettt 17.8 17.5 18.1
Other EXPENSES oovviivviieiicieiie ettt te et tee e e e e eeeas 81.4 84.6 442
Income before income taxes and minority interests...............c..c....... 323 30.8 83.0
Income taxes:
L1115 (=3 | OO USSR ORUPTOOTRUROON 0.8 2.4 5.1
DETEITEA ...ttt 11.9 11.0 29.6
Minority interests in net income (10S8) ......ccoocveviirinicniniirceee e 0.2 (0.5) 0.8)
NEE INCOMMIE .ot eee ettt et ¥ 198 ¥ 16.8 ¥ 474

Fiscal Year Ended March 31, 2004 Compared with Fiscal Year Ended March 31, 2003

Net Interest Income. Net interest income is a function of the amount of interest-earning assets and
interest-bearing liabilities, the spread (the difference between the rate of the interest earned on average
interest-earning assets and the rate of interest paid on average interest-bearing liabilities), the general level of
interest rates and the proportion of interest-earning assets financed by non-interest-bearing liabilities and
equity. Our principal interest-earning assets are loans and bills discounted and, to a lesser extent, securities.
Our principal interest-bearing liabilities are deposits.
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and haoility categories 10r the fiscal years ended March 31, ZUU5 and ZUU4:

Fiscal year ended March 31, 2003 Fiscal year ended March 31, 2004
Average Average
balance Interest Yield/rate balance Interest Yield/rate

(billions of yen, except percentages)
Interest-earning assets:

Loans and bills discounted.. . ¥ 73833 ¥ 156.0 2.11% ¥ 76196 ¥ 159.8 2.09%
SECUTTHES ..ceovvviineicrriercereiiee . 1,259.3 18.4 1.46 1,409.4 14.4 1.02
Call loans and bills purchased ...........cc.ocoviervvnrinns 104.3 1.1 1.06 10.9 0.1 0.93
Guarantee deposits paid under securities

DOITOWING transactions .......occeveveveveverioerinerennns 0.7 0.0 0.01 — — —
DEPOSIES ..t ciererin et ceb e ebar e 853 1.4 1.68 19.4 0.3 1.81
Other interest-earning assets")...................cccccooo.... 54.7 0.5 1.08 142.0 1.1 0.79

Total interest-earning assets..........c.ccceveerreeveeenens ¥ 8,878 177.6 199 ¥ 92014 1759 1.91

Interest-bearing liabilities:

DEPOSIES. ...t ¥ 8,587.5 4.1 0.04 ¥ 87945 25 0.02
Negotiable certificates of deposit... . 57.3 0.0 0.04 84.5 0.0 0.02
Call money and bills sold ................. . 14 0.0 0.63 49 0.0 0.08
Payables under repurchase agreements.................... 6.8 0.0 0.00 1.2 0.0 0.00
Guarantee deposits received under securities
lending ransactions ...........cceeeevcmrrcreceeiersnnenes 7.6 0.0 0.04 23 0.0 0.02
Borrowed money ........ccooveeienneeie e 229.4 47 2.08 166.9 3.4 2.08
Other interest-bearing liabilities" ...............c..ccco.oe.. 108.8 22 2.08 119.8 1.0 0.84
Total interest-bearing liabilities ...........cccooecenieenee 8,998.9 11.2 0.12 9,174.4 7.1 0.07
INterest rate SWaPS . c.oooorvvvvcrerreriercie e e — 4.0 — — 1.7 —
Total interest EXPEnSes .......covvevrevercareresreeeene ¥ 8,9989 15.2 016 ¥ 9,1744 8.8 0.09
Net interest income...........cc..ccocccrvcncriaiinnnnn ¥ 162.3 ¥ 167.0
Note:

(1) Interest on other interest-earning assets and other interest-bearing liabilities includes interest on off-balance sheet financial
instruments such as fund swaps.

Net interest income increased by ¥4.7 billion, or 2.9%, in the fiscal year ended March 31, 2004 to
¥167.0 billion from ¥162.3 billion in the previous fiscal year, reflecting an increase in the average balance of
our interest-earning assets, as our spread remained generally unchanged.

Total interest income decreased by ¥1.7 billion, or 1.0%, to ¥175.9 billion in the fiscal year ended
March 31, 2004 from ¥177.6 billion in the previous fiscal year. Although the average balance of interest-
earning assets increased by ¥313.6 billion, the average interest rate on those assets decreased from 1.99% to
1.91%. In particular, the average interest rate on securities decreased to 1.02% from 1.46%, resulting in a
decrease in interest on securities of ¥4.0 billion. This was partially offset by an increase of ¥3.8 billion in
interest on loans and bills discounted, attributable primarily to an increase in residential loans, which
increased by ¥277.7 billion, or 10.8%, to ¥2,833.8 billion as of March 31, 2004.

Total interest expenses decreased by ¥6.4 billion, or 42.3%, to ¥8.8 billion in the fiscal year ended
March 31, 2004 from ¥15.2 billion in the previous fiscal year. Although the average balance of our interest-
bearing liabilities increased by ¥175.5 billion, average interest rates on those liabilities decreased to 0.07%
from 0.12%. In addition, interest expenses related to interest rate and fund swaps decreased by ¥2.3 billion,
reflecting reduced hedging activities.
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. our deposits, debentures and lending business, including ATM-related fees, automatic fund
transfer fees and credit-card fees;

® our money remittance and transfer business;

[ ] our securities-related business, including primarily fees and commissions on the sale of investment
trust products and bond trustee fees;

[ ] our guarantee business, including issuances of acceptances and guarantees; and

. other fees and commissions, including commissions on the sale of annuity insurance and non-life
insurance products.

The table below sets forth the principal components of our net fees and commissions for the fiscal years
ended March 31, 2003 and 2004:

Fiscal year ended March 31,

2003 2004

(billions of yen)
Fees and commissions income:

Deposits, debentures and lending business..........ccceovevivrvceiecninnicciienccnn ¥ 149 ¥ 15.8
ReMiIttances DUSINESS ...co.icvereieriiririiceeiccinre ettt 11.9 11.9
Securities-related BUSINeSS........oocouiiieieiiniicii e 34 5.6
GUATANLEE DUSINESS ...oouiieiioiiiie et ettt ettt e et 2.7 3.0
AZENCY DUSINESS ..eeiieeiiiiitcriiicte et ettt ettt ettt 24 24
Safe custody and safety deposit box business 1.7 1.9
OhET .o et et 1.4 2.3
Total fees and cOMMISSIONS INCOME.....ccervieiiririciitiiierre e 38.9 432
Fees and commissions expenses:
Remittances business 2.0 2.0
6.4 6.5
Total fees and coMMISSIONS EXPENSES ....cvvviverrrrirriiiiieriire s 8.4 8.5
Net fees and commiSSIONS .........c..ooccciiniiiiicii e ¥ 304 ¥ 34.6

Net fees and commissions increased by ¥4.2 billion, or 13.8%, to ¥34.6 billion in the fiscal year ended
March 31, 2004 from ¥30.4 billion in the previous fiscal year. The increase resulted primarily from increased
fees and commissions from our securities-related business, deposits, debentures and lending business and
other. The increase in securities-related business income reflects mainly an increase in commissions on the
sale of investment trust products and bond trustee fees, including fees for acting as trustee for private
placement bonds. The increase in deposits, debentures and lending fees and commissions was primarily due
to an increase in fees from commitment lines. The increase in other reflects mainly an increase in
commissions on sales of annuity insurance products, which we began offering in October 2002.

Net Trading Profits. Net trading profits represent income from transactions undertaken for trading
purposes (that is, transactions seeking to capture gains arising from short-term changes in market value),
primarily in domestic government bonds. Our trading and investment is conducted primarily for ALM
purposes, rather than transactions for trading purposes, and therefore our net trading profits are insignificant.

Net trading profits decreased by 5.7% to ¥0.7 billion in the fiscal year ended March 31, 2004 from ¥0.8
billion in the previous fiscal year.
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Fiscal year ended March 31,

2003 2004

(billions of yen)
Other operating income:

Gain on foreign exchange transactions—mNet.........c.cccoveireririvnrenircnicrereeeerenns ¥ 1.8 ¥ 2.0
Gain on sales and redemption of bonds and other securities............cc.c.ccccceunee 6.3 2.8
Revenues on leasing and installment sales.......ccccvivininininicniininccccnenn, 37.0 —
Gain 0N AETTVALIVES ....eceiiieiir ettt et et 6.6 9.5
OTRET ..ttt e 44 7.2

Total other operating INCOME..........ccceiviirriieiniriree et 56.3 21.6

Other operating expenses:

Loss on sales and redemption of bonds and other securities ..........cc.ccoceenenen. 10.8 13.5
Costs on leasing and installment sales ..........cocooveeiniiiiniiii e, 33.7 —
ORET ettt 1.2 0.0
Total other Operating eXPEeNSES ......cuivvieiiriuiriiee e eeere e 459 13.6
Net other operating income..................coccoceiinicinininicncne ¥ 104 ¥ 7.9

Net other operating income decreased by ¥2.5 billion, or 23.4%, to ¥7.9 billion in the fiscal year ended
March 31, 2004 from ¥10.4 billion in the previous fiscal year. In the fiscal year ended March 31, 2004, we
sold a controlling 60% interest in Hamagin Finance Co., Ltd. to Sumisho Lease Co., Ltd. As a result,
Hamagin Finance ceased to be a consolidated subsidiary and became an equity-method affiliate of ours for
that fiscal year, and accordingly we recorded no revenues or costs on leasing and installment sales in the
fiscal year ended March 31, 2004. In addition, the decline in the other category of both other operating
income and other operating expenses in the fiscal year ended March 31, 2004 was due in part to the absence
of income and expenses related to Hamagin Finance’s business. The aggregate impact on our net other
operating income from the removal of Hamagin Finance as a consolidated subsidiary was a decline of ¥4.4
billion. We extend credit to Hamagin Finance and the related interest income was included in net interest
income in the fiscal year ended March 31, 2004.

Net other operating income was also adversely affected by a ¥6.2 billion increase in net loss on sales
and redemptions of bonds and other securities from ¥4.5 billion in the fiscal year ended March 31, 2003 to
¥10.7 billion in the fiscal year ended March 31, 2004. Offsetting a portion of these decreases in net other
operating income were a ¥2.9 billion gain on derivatives and a ¥5.7 billion gain included in the other
category of other operating income arising from our securitization of ¥79.3 billion in housing loans. See
“—Off-balance Sheet Arrangements—Securitization.”

General and Administrative Expenses. The table below sets forth the principal components of our
general and administrative expenses for the fiscal years ended March 31, 2003 and 2004:

Fiscal year ended March 31,

2003 2004

(billions of yen)

Salaries. ....c.ooveiernneicennnsen e e bt e ekt ¥ 359 ¥ 32.5
Retirement benefits 9.2 6.2
Depreciation............cccceevvvveiererieeenenn. 7.7 7.7
Rent for premises and equipment.... 59 5.8
6.0 5.6

339 334

¥ 988 ¥ 91.5
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salaries resulting from our reduction in headcount and a decrease in retirement benefits related primarily to
the reversal of ¥2.3 billion of prior service costs in connection with the introduction of a cash balance plan
and point system, as discussed under “—OQverview—Pension Plans.”

Provision for Possible Loan Losses. The following table sets forth our provision for possible loan losses
for the fiscal years ended March 31, 2003 and 2004:

Fiscal year ended March 31,

2003 2004

(billions of yen)

Reversal of general allowance for possible loan 10sses..............ccocvvrieieiinnans ¥ 3.7) ¥ (5.6)
Specific allowance for possible 10an LOSSES.........ceeviecirieeiiiiini e 11.0 15.5
Specific allowance for certain overseas l0ans............coceiviiiieeiiccacenrcrinine (0.0) —

Provision for possible 10an 10SSES.......cccccriviiiiiceriiicirc e ¥ 7.1 ¥ 9.8

Provision for possible loan losses increased by ¥2.7 billion, or 37.1%, to ¥9.8 billion in the fiscal year
ended March 31, 2004 from ¥7.1 billion in the previous fiscal year. An increase of ¥4.5 billion in the specific
allowance for possible loan losses more than offset a ¥1.9 billion increase in reversal of general allowance for
possible loan losses. The increase in the reversal of general allowance for possible loan losses reflected a
reduction in our claims categorized as in need of caution.

Other Income and Expenses. The following table sets forth our other income and expenses for the fiscal
years ended March 31, 2003 and 2004:

Fiscal year ended March 31,

2003 2004

(billions of yen)
Other income:

Gain on sales of stocks and other securities ..........c.ccococviiiiiincecnceeene. ¥ 93 ¥ 8.5
Gain on sales of premises and eqUIPIMENt............cccoveriiiiieriiieeieie e ceneres 1.3 0.3
Recovery of claims previously charged-off........c.occooveiiciniiiiis 1.1 4.8
Gain on exemption of the substitutional portion of the governmental

PENSION PIOZTAIIL o.voiiniierirtnsetaeeeae st aetesearsesseseseabeeseseeteeteasassensessesense e atsasesranean 35 —
Enterprise taxes on banking business refund including interest earned........... — 1.1
ORET .ottt ettt 22 3.2

Total Other INCOME. ......coviiiiiiecee ettt 17.5 18.1

Other expenses:

Provision for possible losses on collateralized real estate loans sold .............. 0.9 ' —
Loss on sales of stocks and other SeCUrities.........cccvvcieeiiiieineecrinenennerienens 1.7 6.3
Loss on write-down of stocks and other securities...........c.ooevvvinecnieniiinnns 338 04
Loss on disposal of premises and equipment..........ccoceeeveeiieieevrevcroneeninenens 2.3 1.0
Direct charge-off of 10anS .......c..ccoviviieeiiiiii e 41.0 27.8

Loss on termination of a portion of unfunded lump-sum retirement benefit
plans and introduction of the defined contribution plan and advance

PAYVITIENE PIAN ..o vteiteiieeiiiite et ree s e ettt esbas e eee e st eetasbestaesaasrenseencetbesseatains — 2.2
OBRET ottt bbb bbbt e 4.7 6.2
TOtal Other EXPENSES ...eitiiiitireeie ettt eetreareetr e sse et anse e ans 84.6 442
Net other eXPenses ..........ccccoociiiiiiieiii e ¥ 67.1) ¥ (26.0)
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write-down of stocks and other securities and credit costs.

Net gain on sales of stocks and other securities decreased by ¥5.4 billion to ¥2.2 billion in the fiscal
year ended March 31, 2004 from *¥7.6 billion in the previous fiscal year, but, due to the recovery of the
Japanese stock market, loss on write-down of stocks and other securities declined from ¥33.8 billion to only
¥0.4 billion.

Direct charge-off of loans declined to ¥27.8 billion in the fiscal year ended March 31, 2004 compared
to a loss of ¥41.0 billion in the previous fiscal year, reflecting continuing improvement in our loan asset
quality.

As discussed under “—Overview—Pension Plans,” we recorded a one-time gain of ¥3.5 billion in the
fiscal year ended March 31, 2003 in connection with the return of retirement benefit obligations and pension
assets to the Japanese government and a one-time loss of ¥2.2 billion in the fiscal year ended March 31, 2004
in connection with the termination of a portion of our unfunded lump-sum retirement benefit plan and
introduction of a defined contribution plan and an advance payment plan.

As discussed under “—Taxation—Gross Income Taxes,” we received a tax refund of ¥1.1 billion in the
fiscal year ended March 31, 2004 in connection with the settlement with the Tokyo metropolitan government
relating to the Tokyo regional tax on banks’ gross operating income.

A majority of the other category of other expenses represents various credit costs, including losses from
financial support to borrowers. The increase in these other expenses of ¥1.5 billion was due to an increase in
such other credit costs.

Income Before Income Taxes and Minority Interests. As a result of the foregoing, income before income
taxes increased by ¥52.2 billion, or 168.9%, to ¥83.0 billion in the fiscal year ended March 31, 2004 from
¥30.8 billion in the previous fiscal year.

Income Taxes. In the fiscal year ended March 31, 2004, we recorded ¥5.1 billion in current income
taxes and ¥29.6 billion in deferred income taxes, as compared to ¥2.4 billion and ¥11.0 billion, respectively,
in the previous fiscal year. Our effective tax rate was 41.9% for the fiscal year ended March 31, 2004 and
43.6% for the prior fiscal year.

Minority Interests. Minority interests in net loss totaled ¥0.8 billion in the fiscal year ended March 31,
2004, compared to ¥0.5 billion in the previous fiscal year.

Net Income. Our net income in the fiscal year ended March 31, 2004 was ¥47.4 billion, an increase of
¥30.5 billion, or 180.8%, compared with ¥16.8 billion the previous fiscal year.
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The following table sets forth average balances, interest and yield or interest rates for our major asset
and liability categories for the fiscal years ended March 31, 2002 and 2003:

Fiscal year ended March 31, 2002 Fiscal year ended March 31, 2003
Average Average
balance Interest Yield/rate balance Interest Yield/rate

(billions of yen, except percentages)
Interest-earning assets:

Loans and bills discounted...........cooviininrnnienn ¥ 73761 ¥ 164.2 222% ¥ 73833 % 1560 2.11%
SECUNLIES....cucecviveessccees " 1,254.7 20.1 1.60 1,259.3 18.4 1.46
Call loans and bills purchased 106.6 1.6 1.51 104.3 1.1 1.06
Guarantee deposits paid under securities

bOrTOWIng tranSactions .........ccc.cooeveernreceeriionias — — - 0.7 0.0 0.01
DEPOSIES ..ottt 120.3 2.9 2.45 85.3 1.4 1.68
Other interest-earning assets’™.......c....cooooovcccciiiiinns 59.8 438 8.12 54.7 0.5 1.08

Total interest-earning assets.......c..ooccovvccceninnncns ¥ 89177 193.8 2,17 ¥ 8,887.8 177.6 1.99
Interest-bearing liabilities:
DEPOSIES. ...t ¥ 8,499.5 14.3 0.16 ¥ 85875 4.1 0.04
Negotiable certificates of deposit.......c..ccveereercnnnes 100.8 0.1 0.10 57.3 0.0 0.04
Call money and bills sold .......c..c.ocvviennnnn. . 74.3 0.0 0.10 1.4 0.0 0.63
Payables under repurchase agreements — — — 6.8 0.0 0.00
Guarantee deposits received under securities

lending transactions .......c..ovvvviiiniiienicncnnenninns — — — 7.6 0.0 0.04
Borrowed money ... 264.4 5.8 2.21 2294 47 2.08
Other interest-bearing liabilities' .............c.cco...oo..e. 80.2 3.1 3.92 108.8 22 2.08

Total interest-bearing liabilities .........c.oceccovvnnicne 9,019.3 235 0.26 8,998.9 11.2 0.12
Interest rate SWapS ..o — 7.0 — — 4.0 —

Total interest EXPenses .....covevvvrrrcericerenrnnrnns ¥ 90193 30.5 033 ¥ 89989 15.2 0.16

Net interest inCome.......................ccoeeevivennen. ¥ 1632 ¥ 162.3

Note:

(1) Interest on other interest-earning assets and other interest-bearing liabilities includes interest on off-balance sheet financial
instruments such as fund swaps.

Net Interest Income. Net interest income decreased by ¥0.9 billion, or 0.5%, in the fiscal year ended
March 31, 2003 to ¥162.3 billion from ¥163.2 billion in the previous fiscal year as our average balance of
interest-earning assets and spread remained generally unchanged.

Total interest income decreased by ¥16.2 billion, or 8.3%, to ¥177.6 billion in the fiscal year ended
March 31, 2003 from ¥193.8 billion in the previous fiscal year. Although the average balance of interest-
earning assets remained nearly unchanged, decreasing by ¥29.9 billion, or 0.3%, to ¥8,887.8 billion, the
average interest rate on those assets decreased to 1.99% from 2.17%. Interest on loans and bills discounted
decreased by ¥8.2 billion as the average interest rate on those assets decreased from 2.22% to 2.11%.

Total interest expenses decreased by ¥15.3 billion, or 50.1%, to ¥15.2 billion in the fiscal year ended
March 31, 2003 from ¥30.5 billion in the previous year. The average balance of interest-bearing liabilities
decreased slightly by ¥20.4 billion from ¥9,019.3 billion to ¥8,998.9 billion, and the average interest rate on
those liabilities decreased from 0.26% to 0.12%. Although the average balance of deposits increased ¥88.0
billion, the average interest rate on those liabilities decreased from 0.16% to 0.04%, resulting in a decrease of
¥10.2 billion in interest.
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commissions for the fiscal years ended March 51, 2002 and 2005

Fiscal year ended March 31,

2002 2003

(billions of yen)
Fees and commissions income:

Deposits, debentures and lending BUSINESS........ocvcvevveriecriinriicrirnercceeees ¥ 136 ¥ 4.9
ReEMIttANCES DUSINESS .. .oviiieiiieiiees ittt ee et eebte s e e et eeereeeeereeseasresen 12.1 11.9
Securities-related DUSINESS.....cccveeviieiieiie et e 33 34
GUATANTEE DUSINESS ..eo.eiiiieteiiiciieeeieiieeee e eeetre e ebe e et bt eete e eaeeeetnesasreessabeeeranneeaas 2.7 2.7
AZENCY DUSINESS .oiiiioiiieeie ettt e e se et eavae e 2.5 24
Safe custody and safety deposit bOX BUSINESS......c.ccoovieiirireieiiirincniecreriaiene s 1.7 1.7
ORET ...ttt e e et et e b ettt eateeas 1.7 14

Total fees and cOMMISSIONS INCOIMIE ........ocvveiveeriieieieiteeere e eeresereeeveereeee e 37.8 389

Fees and commissions expenses:

REMITANCES DUSINESS .. vvvieeeeieeeiie et eeiree e et eete e e et s st e e stbeesenaeeeevtaesaveeseraseeeons 2.0 2.0
L0 11 4T ST T E U OO UU O PO U TP U P UTT RO PRRPT 5.6 6.4
Total fees and cOMMISSIONS EXPEINSES ..vvevververeerirnriairerrirrreeeeereeseenreeransensreens 7.6 8.4
Net fees and COMMUSSIONS .............c.ccoovvviiveiiiiiii e ¥ 30.1 ¥ 30.4

Net fees and commissions increased by ¥0.3 billion, or 0.9%, to ¥30.4 billion in the fiscal year ended
March 31, 2003 from ¥30.1 billion in the previous fiscal year. The increase was primarily due to an increase
of ¥1.3 billion, or 9.7%, in fees and commissions from our deposits, debentures and lending business. This
increase reflects an increase in ATM-fees and fees from commitment lines.

Net Trading Profits. Net trading profits increased by ¥0.2 billion to ¥0.8 billion in the fiscal year ended
March 31, 2003 from ¥0.6 billion in the previous fiscal year.
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Fiscal year ended March 31,

2002 2003

(billions of yen)
Other operating income:

Gain on foreign exchange transactionS—et......c..coovcivviceieriieriniesirceenrcrinnennne ¥ 20 ¥ 1.8
Gain on sales and redemption of bonds and other securities..............c..cc........ 11.4 6.3
Revenue on leasing and installment Sales ..........ccooevviviieiieiievieccir e 423 37.0
GAIN ON AETIVALIVES ...cviiieieiieeeii vttt et eee et aat e b e s atbaae et e anaesaeseaans 1.1 6.6
ORCT ettt ettt ettt et b e ene b b 3.7 4.4

Total other Operating INCOME ...........eouiirieririreiiriniiee et 60.7 56.3

Other operating expenses:

Losses on sales and redemption of bonds and other securities........................ 42 10.8
Costs on leasing and installment Sales ...........ccccoeeviviiiiiicrrniiie s 39.2 33.7
L0 143 SO USSP U OO SO SU RSOV UPRRRRRUR TP 0.9 1.2
Total other operating eXPenses ........ccocvvecrvrcrenienaneoncas e ——————— 44.4 459
Net other operating income................coooceeiiiiiireecce e ¥ 163 ¥ 10.4

Net other operating income decreased by ¥5.9 billion, or 36.0%, to ¥10.4 billion in the fiscal year ended
March 31, 2003 from ¥16.3 billion in the previous fiscal year. Net gain (loss) on sales and redemption of
bonds and other securities decreased from a gain of ¥7.2 billion in the fiscal year ended March 31, 2002 to a
loss of ¥4.5 billion in the fiscal year ended March 31, 2003. This was partially offset by a ¥5.5 billion
increase in gain on derivatives to ¥6.6 billion in the fiscal year ended March 31, 2003 from ¥1.1 billion in the
previous fiscal year reflecting primarily gains on derivatives related to bonds.

General and Administrative Expenses. The table below sets forth the principal components of our
general and administrative expenses for the fiscal years ended March 31, 2002 and 2003:

Fiscal year ended March 31,

2002 2003

(billions of yen)

SAIALIES .ttt ¥ 385 ¥ 359
Retirement Benefits .......c.ocovviriiiii et 5.5 9.2
DIEPIECIALION ...ttt ettt ettt et st et ea e s s enne e eaeerar 8.1 7.7
Rent for premises and equiPMENt .........coooieiieineriie et 6.5 59
TAXES ettt e ettt ne 6.2 6.0
L6711 1= SO O TS OO r U OV UUSTU YOS 349 339

Total general and administrative eXPenses ...c.....oeoveervevireeeeeerorenrenreaeennss ¥ 999 ¥ 08.8

General and administrative expenses decreased by ¥1.1 billion, or 1.1%, to ¥98.8 billion in the fiscal
year ended March 31, 2003 from ¥99.9 billion in the previous fiscal year. The decrease reflects primarily a
decrease of ¥2.6 billion in salaries from our reduction in headcount, offset by an increase of ¥3.7 billion in
retirement benefits. Retirement benefits were lower in the prior fiscal year primarily because of the
amortization of prior service costs in the amount of ¥3.1 billion, resulting in a gain in such amount, arising
from a revision to our retirement benefits plan effective from the fiscal year ended March 31, 2001.
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Fiscal year ended March 31,

2002 2003

(billions of yen)

Provision (reversal) of general allowance for possible loan losses.................. ¥ 05 ¥ (3.7

Specific allowance for possible loan 10SSeS.......cocooceiiineniiceiniincciee e 13.9 11.0

Specific allowance for certain overseas 10anS.......ccoccocevviinciecinnccicnneenn, (0.1) 0.0)
Provision for possible 10an 10SSES ......ccooeeericreiniiiinre e ¥ 144 ¥ 7.1

Provision for possible loan losses decreased by ¥7.3 billion, or 50.1%, to ¥7.1 billion in the fiscal year
ended March 31, 2003 from ¥14.4 billion in the previous fiscal year. In the fiscal year ended March 31, 2003,
we recorded a reversal of general allowance for possible loan losses, reflecting a reduction in our claims
categorized as in need of caution, compared with a provision for general allowance for possible loan losses of
¥0.5 billion in the prior fiscal year. In addition, our specific allowance for possible loan losses declined ¥2.9
billion from ¥13.9 billion in the fiscal year ended March 31, 2002 to ¥11.0 billion.

Other Income and Expenses. The following table sets forth our other income and expenses for the fiscal
years ended March 31, 2002 and 2003:

Fiscal year ended March 31,

2002 2003

(billions of yen)
Other income:

Gain on sales of stocks and other Securities ........c.ooceveieviii v, ¥ 141 ¥ 9.3
Gain on sales of premises and eqUIPMENt.........oocooviieriinernire e s 0.0 1.3
Recovery of claims previously charged-off.........cccooiiiiininii 0.0 1.1
Gain on exemption of the substitutional portion of the governmental
PENSION PLOZIAITL cuveeneevveieresreeeeessnteraeseeseressasseenseasessressesseesesesasssasseeseeecsseenssenses — 35
ORET ettt e et e 3.4 22
Total other INCOME ......ccoveviiiiiiiiiic s 17.8 17.5

Other expenses:

Provision for possible losses on collateralized real estate loans sold.............. 2.8 0.9
Loss on sales of stocks and other securities.........c.ccccocnvneiinininciiinncccne 12.1 1.7
Loss on write-down of stocks and other secUrities.........ccocevvcvireeeieincnriineee 222 338
Loss on disposal of premises and equipment..........c.occcoveereineernneneere e 14 23
Direct charge-off of 10anS .......ccovrcvirriicniii 37.0 41.0
ONET .o ettt et e 5.7 4.7
Total Other EXPEnSES ....cccoiiiriiriiiiiinien et 814 84.6
Net 0ther eXPenSes ...........ccoceiviviiiiiieeine e sresrees ¥ (63.6) ¥ (67.1)

Net other expenses increased by ¥3.5 billion, or 5.5%, to ¥67.1 billion in the fiscal year ended March
31, 2003 from ¥63.6 billion in the previous fiscal year.

Net loss on sales and write-down of stocks and other securities increased ¥6.0 billion to ¥26.2 billion
from ¥20.2 billion in the previous year, reflecting higher valuation losses as the result of a general decline in
the Japanese stock market.
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other expenses of ¥0.4 billion was partially offset by a ¥1.9 billion decline in provision for possible losses on
collateralized real estate sold to the Cooperative Credit Purchasing Corporation, Ltd., or CCPC.

Income Before Income Taxes and Minority Interests. As a result of the foregoing, income before income
taxes decreased by ¥1.5 billion, or 4.6%, to ¥30.8 billion in the fiscal year ended March 31, 2003 from ¥32.3
billion in the previous fiscal year.

Income Taxes. In the fiscal year ended March 31, 2003, we recorded ¥2.4 billion in current income
taxes and ¥11.0 billion in deferred income taxes, as compared to ¥0.8 billion and ¥11.9 billion, respectively,
in the previous fiscal year. Our effective tax rate was 43.6% for the fiscal year ended March 31, 2003 and
39.7% for the prior fiscal year.

Minority Interests. Minority interests in net loss totaled ¥0.5 billion in the fiscal year ended March 31,
2003, compared to minority interests in net income of ¥0.2 billion in the previous fiscal year.

Net Income. Our net income in the fiscal year ended March 31, 2003 was ¥16.8 billion, a decrease of
¥3.0 billion, or 14.9%, compared with ¥19.8 billion in the previous fiscal year.

Supplemental Non-consolidated Measures

Gross Operating Income. In addition to the reporting items set forth in our non-consolidated financial
statements, Japanese banking law requires us to disclose gross operating income (gyomu sorieki) on a non-
consolidated basis. Furthermore, in the Japanese banking industry, net business profit before provision
(reversal) of general allowance for possible loan losses (jisshitsu gyomu jun-eki) has traditionally been used as
a measure of the profitability of core banking operations. We review these non-Japanese GAAP performance
measures in monitoring the results of our operations.

Gross operating income is the sum of:
) net interest income;

° net fees and commissions;

° net trading profits; and

] net other operating income.

Net business profit before provision (reversal) of general allowance for possible loan losses is gross
operating income minus non-consolidated general and administrative expenses (excluding extraordinary
items).

Due to the adjustments made to certain line items, net business profit is not readily calculable based on
information presented in our financial statements. Unlike net income, net business profit includes portions of
operating income that may not be added to retained earnings and does not reflect certain expenses that are
deducted from net income. Accordingly, net business profit does not necessarily reflect changes to net
earnings that affect our stockholders’ equity and regulatory capital.

Gross operating income for the fiscal year ended March 31, 2004 increased by ¥8.7 billion, or 4.5%, to
¥203.6 billion from ¥194.9 billion in the previous fiscal year. The increase was primarily due to an increase
in net interest income, net fees and commissions and other operating income. Net business profit before
provision (reversal) of general allowance for possible loan losses increased by ¥13.0 billion, or 12.4%, to
¥117.8 billion in the fiscal year ended March 31, 2004 from ¥104.8 billion in the previous fiscal year. The
increase was primarily due to an increase in gross operating income and a reduction in expenses.

Gross operating income for the fiscal year ended March 31, 2003 decreased by ¥7.6 billion, or 3.8%, to
¥194.9 billion from ¥202.5 billion in the previous fiscal year. The decrease was primarily due to a decrease in
net other operating income. Net business profit before provision (reversal) of general allowance for possible
loan losses decreased by ¥3.3 billion, or 3.1%, to ¥104.8 billion in the fiscal year ended March 31, 2003 from
¥108.1 billion in the previous fiscal year. The decrease was primarily due to a decrease in gross operating
income partially offset by a decrease in expenses.
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profitability from year to year. The table below sets forth these supplemental financial data and corresponding
reconciliations to net income under Japanese GAAP for the three fiscal years ended March 31, 2004:

Fiscal year ended March 31,

2002 2003 2004

(billions of yen)
Gross operating income (gyomu sorieki):

Net interest IMCOME ...vovrvrririreiiiireerericteiene e eerenebe e eeenes ¥ 1656 ¥ 1639 ¥ 166.9
Net fees and COMMISSIONS ..o.vvvviinrirerercinnie e 25.8 26.1 29.2
Net trading Profifs .....ccvveveveriioriereiiee e e eeesre e e eeees 0.6 0.8 0.7
Net other operating ifCOMme .........cccuvvviviivineiicc i 10.4 3.9 6.6
Total gross operating income (gyomu sorieki)...........c......... 202.5 194.9 203.6
EXPENSES™) oot 94.3 90.0 85.7

Net business profit before provision (reversal) of general
allowance for possible loan losses (jisshitsu gyomu

JUR=@KT) .ottt 108.1 104.8 117.8

Provision (reversal) of general allowance for possible loan

LOSSES ottt 0.0 6.1) (7.3)
Net business profit (gyomu jun-eki).........c.ccccovvnviiennnnnne. 108.0 111.0 125.1
Net other income (1058)@ .........oovvvrroreronrieesrsseserenines (73.8) (85.7) (46.4)
Net operating income (keijo rieki) 342 253 78.6
Extraordinary income (10s8)® ..........ccooooivioiririieiceeee e, (1.3) 2.7 1.8
Income before income taxes 32.9 28.0 80.5
Current INCOME TAXES .vvevirrrereereieaereteeieeereeeseeeeecreseeescecenees 0.0 1.2 35
Deferred income taxes ......ooveeeerireiiriieceeee e 12.3 11.6 29.5

NEt INCOMIEL ..ottt ¥ 204 ¥ 151 ¥ 47.4

Notes:
(1) Consists of non-consolidated general and administrative expenses (excluding extraordinary items).

(2) Includes credit costs other than general allowance for possible loan losses and net gain (loss) on sales and write-down of stocks and
other securities.

(3) Extraordinary loss in the fiscal year ended March 31, 2002 reflected primarily losses on disposal of premises and equipment.
Extraordinary income in the fiscal year ended March 31, 2003 reflected primarily a gain on the exemption of the substitutional
portion of the governmental pension program and losses on disposal of premises and equipment. Extraordinary income in the fiscal
year ended March 31, 2004 reflected primarily recovery of claims previously charged off; a refund including interest of the Tokyo
metropolitan government enterprise tax on banks; loss on termination of a portion of unfunded lump-sum retirement benefit plans
and introduction of the defined contribution plan and advance payment plan; and losses on disposal of premises and equipment.
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expenses, as a percentage of gross operating income (excluding gains and losses on sales and redemptions of
bonds and bond derivatives). Extraordinary items excluded from general and administrative expenses consist
primarily of retirement costs considered to be non-recurring.

The following table presents the components of our adjusted overhead ratio for the fiscal years ended
March 31, 2002, 2003 and 2004:

Fiscal year ended March 31,

2002 2003 2004
(billions of yen, except percentages)

(Gross OPErating iNCOIMIE ....c.c.coveuieeiririeeicirinecnrrateieee oo ¥ 2025 ¥ 1949 ¥ 203.6
Net gain (loss) on sales and redemptions of bonds and bond

ETIVALIVES ..ot 7.2 (4.5) (10.7)
Gain 0N dETIVALIVES ....cceiieiiiee et 0.3 6.8 6.8

Adjusted gross operating inCOME .......ccoveerieeirieiierrieinee e 195.0 192.7 207.4
EXPONSES .o ettt ettt e 94.3 90.0 85.7

PETSONNEL ..ottt 40.3 352 314

PremMISES. . c.tiiiie et 48.1 49.2 48.7

TAXES vttt ettt sttt et 5.8 5.5 5.5

Adjusted overhead Tatio.......covviiiiiiiricnis e 48.4% 46.7% 41.3%

Our adjusted overhead ratio decreased from 48.4% for the fiscal year ended March 31, 2002 to 41.3%
for the fiscal year ended March 31, 2004, reflecting primarily a decrease in personnel expenses from ¥40.3
billion to ¥31.4 billion over the same period. The decrease in personnel expenses was in turn primarily due to
reductions in our workforce.

Credit Cost Ratio. Our primary measure of credit cost is our credit cost ratio, calculated as non-
consolidated credit costs as a percentage of non-consolidated average domestic loans and bills discounted.
Credit costs consist of provision for possible loan losses, direct charge-off of loans and other credit costs,
including losses from financial support to customers, losses arising in connection with debt-equity swaps with
borrowers and losses on sales of loans, including sales to CCPC. The following table sets forth out credit cost
ratio for the fiscal years ended March 31, 2002, 2003 and 2004:

Fiscal year ended March 31,

2002 2003 2004

(billions of yen, except percentages)

Provision for possible 1oan 10SSeS .......ccceviroiiiiiniii e, ¥ 132 ¥ 38 ¥ 8.7
Direct charge-off of 10ans .......ccoocviviiivivec e, 33.0 37.2 239
Other Credit COSIS cioiiiiiiiiiiiiiieee et ere e eteea et r e 3.9 2.6 3.7
Total non-consolidated credit COSES.....ccooveruiiriiirrrre i 50.3 43.6 36.4
Non-consolidated average domestic loans and bills discounted........ 7,462.4 7,484.4 7,611.2
Credit COSE TATIO viivveiiiicee it e et esbe e st a e beeseae e 0.67% 0.58% 0.47%

Critical Accounting Policies
General

Our financial statements are prepared in accordance with Japanese GAAP. The preparation of these
financial statements requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period. On an ongoing
basis, management evaluates its estimates and judgments which are based on various assumptions, including
those related to the valuation of assets and liabilities. Although actual results may differ from these estimates
under different assumptions and conditions, we have used the best information available at the time to make
our estimates. Significant accounting policies are described in Note 2 to the consolidated financial statements
included in this offering memorandum.
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) the estimate requires us to make assumptions about matters that are highly uncertain at the time
the estimate is made; and

] different estimates that we reasonably could have used in the current period, or changes in the
estimate that are reasonably likely to occur from period to period, would have a material impact
on the presentation of our financial condition, changes in financial condition, or results of
operations.

Allowance for Possible Loan Losses

The allowance for possible loan losses is management’s estimate of the credit losses to be incurred in
the lending portfolio and is discussed in further detail in “—Financial Condition—Asset Quality and Disposal
of Problem Claims.” We establish a specific allowance and a general allowance.

A specific allowance is provided for specific claims against possible bankruptey, virtual bankruptey and
legal bankruptcy borrowers, as classified under our self-assessment guidelines. For claims against possible
bankruptcy borrowers, we provide an amount for specific allowance calculated by one of the following two
methods, after deducting amounts anticipated to be recoverable from the sale of collateral held against the
claims and from guarantors of the claims: an amount calculated based on the overall ability of the borrower
to pay, or the estimated loss calculated on the basis of the probability of failure to collect over the next three
years. Further, for listed companies and other borrowers for which cash flows can reasonably be estimated,
and for borrowers with claims of ¥10 billion or more, we establish an allowance using the discounted cash
flow method. For claims against virtual bankruptcy and legal bankruptcy borrowers, we either provide for the
entire balance of the claims, after deducting amounts anticipated to be recoverable from the sale of collateral
held against the claims and from guarantors of the claims, or write off the entire balance.

A general allowance is provided for claims against normal borrowers, as well as claims against in need
of caution borrowers, as classified under our self-assessment guidelines. We calculate the estimated loss based
on the probability of failure to collect during the next year and provide for such loss in the general allowance
for possible loan losses. For claims against in need of special caution borrowers, we calculate the estimated
loss based on the probability of failure to collect during the next three years and provide for such loss in the
general allowance for possible loan losses. For borrowers for which cash flows can reasonably be estimated
and for borrowers with claims of ¥10 billion or more, we establish an allowance using the discounted cash
flow method.

We review our classification of borrowers twice per year based on the results of our self-assessment
process, described under “—Financial Condition—Asset Quality and Disposal of Problem Claims.”

Estimating the specific allowance for claims against possible bankruptcy borrowers and the general
allowance for claims against in need of special caution borrowers is subject to a number of significant
judgments and uncertainties regarding discounted cash flows due to the changing financial conditions of the
borrowers and general economic conditions surrounding the borrowers’ business operations. In addition,
because the portion of claims anticipated to be recoverable from the sale of collateral held against the claims
are not covered by a specific allowance, actual losses on such claims are also subject to significant judgments
and uncertainties regarding the fair value of collateral. Estimating the general allowance for claims against
normal borrowers and in need of caution borrowers could be affected due to changes made by management in
the methodologies used to calculate the migration analyses of borrowers or the assumptions used in
calculation of the allowance. As a result, actual losses in the lending portfolio could be greater or smaller
than we have estimated. If the estimated credit losses were not enough to cover actual losses incurred from
ultimate disposition of the portfolio, it would result in additional losses on write-off or additional allowances
in the future for the lending portfolio, increasing our reported total credit costs. If the estimation were in
excess of actual losses, it would result in a reduction of our total credit costs.

Valuation of Deferred Tax Assets

We record deferred tax assets for deductible temporary differences and evaluate them in accordance
with the Japanese Institute of Certified Public Accountants, or JICPA, guidelines. Under the JICPA guidelines
for the valuation of deferred tax assets, each company must be classified in a certain category based on its
financial condition, prior results of operations and other factors. Based on this classification and a forecast of
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In accordance with these guidelines, we have evaluated the available evidence, both positive and
negative, concerning our future taxable income and other possible sources of realization of deferred tax
assets, and have concluded that it would be appropriate to recognize deferred tax assets that are realizable
based on a reasonable estimate of future taxable income within the next five years. Accordingly, we have
recorded a valuation allowance to reduce deferred tax assets.

The estimates and assumptions used in determining future taxable income and tax planning strategies
are consistent with those used in our forecast of future operation approved by our management. The actual
taxable income amounts for the next five years may be different from our estimate, which would result in a
larger or smaller amount of deferred tax assets than should have been recognized.

Retirement Benefits

Our employee retirement benefits consist principally of a contributory funded defined benefit pension
plan for employees of The Bank of Yokohama and a lump-sum retirement benefit plan covering substantially
all of our employees. We account for the liability for employees’ retirement benefits based on projected
benefit obligation and plan assets at the balance sheet date, in accordance with the guidelines for accounting
for employee retirement benefit plans issued by the JICPA. We estimate the amounts of the retirement benefit
obligations and plan assets using assumptions for the discount rate and the expected rate of return on plan
assets, respectively.

Expected Rate of Return on Plan Assets

We determine the expected rate of return on plan assets based on the past performance and the future
targeted performance of the plan assets, taking into consideration the asset mix. Because assumptions
regarding the rate of return on assets are affected by changing general economic and market conditions, we
need to make significant judgments to determine appropriate assumptions underlying our estimates of such
conditions. A change in such assumptions would affect the rate of return on assets and net periodic pension
cost.

We lowered the expected rate of return on plan assets to 3.5% for the fiscal year ended March 31,
2004, from 4.0% for the fiscal year ended March 31, 2003, based on a change in our estimates of economic
and market conditions. In general, if we lower the expected rate of return on plan assets, net periodic pension
costs will increase.

Discount Rate

We have selected an interest rate for certain Japanese corporate bonds, rated above double A by certain
rating agencies, with maturities that correspond to the estimated average remaining service period of our
employees, as the basis for the discount rate. This interest rate assumption could change if we become aware
of information that leads us to determine that a different average remaining service period is required. A
change in that assumption could, in turn, change the discount rate and the amount of the projected benefit
obligation. Changing our methodologies for calculating the estimated average remaining service period would
also affect our estimate of the discount rate and the amount of the projected benefit obligation.

For the fiscal year ended March 31, 2003, the discount rate was 2.5%, and we did not change our
estimate of the discount rate for the fiscal year ended March 31, 2004. In general, if we lower the discount
rate, projected benefit obligations and net period pension costs will increase.

Valuation of Financial Instruments Measured at Fair Value

We have various types of financial instruments in our trading and banking accounts. In accordance with
Japanese GAAP, we record some of our financial instruments at their fair values, which are measured based
on market prices or third-party quotes or, if both are unavailable, our internal valuation models.

Impairment in Value of Debt and Equity Securities

Available-for-sale debt and equity securities and held-to-maturity debt securities are both exposed to the
risk of a decline in their fair values. If the fair value of a security at a measurement date has declined by
more than 50% of its cost, we recognize an impairment in book value of the security since the decline in fair
value is deemed to be other than temporary, unless there is strong evidence that the fair value will recover
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order to determine whether an other-than-temporary impairment has occurred. The judgment of the likelihood
and magnitude of a future recovery in fair value relies on management’s subjective views concerning market
uncertainties, the categories of the issuers of the securities classified by our self-assessment processes and
various other factors. Different judgments could lead to different conclusions regarding the need to recognize
impairments in value.

For the fiscal years ended March 31, 2003 and 2004, we recognized losses of ¥33.8 billion and ¥0.4
billion, respectively, on available-for-sale debt and equity securities due to impairment.

Derivative Financial Instruments

We have certain types of listed or unlisted derivative financial instruments in our trading and banking
accounts and record them at their fair values, except those used for hedging purposes. Since unlisted
derivative financial instruments do not have readily obtainable market prices or quotes, we estimate their fair
values using our internal valuation models that are subject to some assumptions, including those relating to
scenarios, interest rates and volatility. Although we strive to follow market standards in making assumptions
and determining scenarios necessary for these valuation models, the outcomes of our models could differ
from those which other companies use.

Recently Issued Accounting Pronouncements

In August 2002, the Business Accounting Council issued a Statement of Opinion, “Accounting for
Impairment of Fixed Assets,” and in October 2003, the Accounting Standards Board of Japan, or ASB, issued
ASB Guidance No. 6, “Guidance for Accounting Standard for Impairment of Fixed Assets.” These new
pronouncements are effective for fiscal years beginning on or after April 1, 2005, with early adoption
permitted for fiscal years ending on or after March 31, 2004.

The new accounting standards require an entity to review its long-lived assets for impairment whenever
events or changes in circumstances indicate that the carrying amount of an asset or asset group may not be
recoverable. An impairment loss would be recognized if the carrying amount of an asset or asset group
exceeds the sum of the undiscounted future cash flows expected to result from the continued use and eventual
disposition of the asset or asset group. The impairment loss would be measured as the amount by which the
carrying amount of the asset or asset group exceeds its recoverable amount, which is the higher of the
discounted cash flows from the continued use and eventual disposition of the asset or asset group or the net
selling price at disposition.

We did not adopt these standards in the fiscal year ended March 31, 2004 and are currently in the
process of assessing the effect of the adoption of these standards.

Financial Condition

Total Assets

As of March 31, 2004, we had total assets of ¥10,660.2 billion. This represented a decrease of ¥12.5
billion, or 0.1%, from the ¥10,672.7 billion as of March 31, 2003. The decrease reflects mainly a decrease in
securities and premises and equipment, partially offset by an increase in loans and bills discounted.

The ¥10,672.7 billion of total assets as of March 31, 2003 in turn represented a decrease of ¥92.1
billion, or 0.8% from ¥10,764.8 billion as of March 31, 2002. The decrease was primarily due to a decrease
in cash and due from banks, partially offset by increases in securities and loans and bills discounted.

Securities

As of March 31, 2004, we held ¥1,298.7 billion of securities. This represented a decline of ¥193.5
billion, or 13.0%, from ¥1,492.2 billion as of March 31, 2003. The decrease was primarily due to a decrease
in Japanese national government bonds. The ¥1,492.2 billion of securities as of March 31, 2003 in turn
represented an increase of ¥538.5 billion, or 56.5%, from ¥953.7 billion as of March 31, 2002. The increase
was primarily due to an increase in Japanese national government bonds and, to a lesser extent, increases in
Japanese local government and corporate bonds.

On a non-consolidated basis, we held ¥1,294.9 billion of securities as of March 31, 2004, or ¥3.8 billion
less than on a consolidated basis. In recent years, we have sought to reduce the interest risk in our securities
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sets forth the composition of our non-consolidated portfolio of available-for-sale equity and debt securities
and held-to-maturity debt securities as of March 31, 2004:

Japanese national government
BondS ..o
Japanese local government bonds..
Japanese corporate bonds ...............
Japanese equity securities..............
Foreign bonds'"’ and other ............

Total securities.........cooveveeenan.

Note:

As of March 31, 2004

Over one Over Over five Over
year to three years to seven
One year three years to seven years to Over ten  Unspecified
or less years five years years ten years years term Total
(billions of yen)
¥ 418 ¥ 1991 ¥ 114 ¥ 1.0 — ¥ 11.7 — ¥ 2651
120.1 130.9 23.2 — ¥ 0.3 — — 274.6
132.5 202.8 100.9 237 0.3 9.7 — 470.2
— — — — — — ¥ 2147 214.7
7.3 32.1 23.2 5.1 1.1 — 1.0 70.1
¥ 3018 ¥ 5651 ¥ 1589 ¥ 299 ¥ 1.8 ¥ 21.5 ¥ 2157 ¥ 11,2949

(1) Foreign bonds are bonds denominated in any currency issued by a non-Japanese issuer and bonds denominated in a currency other
than yen issued by a Japanese issuer.

For more information on our securities portfolio, see “Additional Financial Information—Investment

Portfolio.”
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As of March 31, 2004, we had ¥7,946.8 billion in loans and bills discounted on a consolidated basis.
This represented 74.5% of total assets and a 1.5% increase from the ¥7,833.0 billion of loans and bills
discounted as of March 31, 2003.

The following table sets forth our consolidated loans by industry of borrower as of the dates set forth
below:

As of March 31,

2002 2003 2004

(billions of yen, except percentages)
Domestic offices (excluding Japan offshore market

accounts):
Manufacturing®™ ..o ¥ 1,125.0 14.82% ¥ 1,100.3 14.05% ¥ 9883 12.44%
AGIICUITULE ..ot 8.7 0.12 8.5 0.11 8.4 0.11
Forestry .... 0 0.00 0 0.00 0 0.00
Fisheries... 3.0 0.04 3.1 0.04 33 0.04
Mining ..... 7.7 0.10 8.1 0.10 7.5 0.10
CONSIIUCTION ..ottt 503.8 6.64 465.6 5.95 415.6 5.23
Electric power, gas, heat supply and water supply ..... 16.5 0.22 16.5 0.21 14.0 0.18
Transportation and communications® ..........cccooo....... 3242 4.27 — — — —
Information and communications'?® _............ccoooo...... — — 51.1 0.65 484 0.61
Transportation® ...........cccooovvcrererrnnnnns — — 356.0 4.55 368.4 4.64
Wholesale and retail®.. 905.6 11.93 813.3 10.39 781.4 9.84
Finance and insurance... 345.4 4.55 338.6 4.32 281.8 3.55
Real ES1ALE ...crviriivircrriirrcerecerr e 8243 10.86 824.4 10.53 887.4 11.17
Services ) e 811.2 10.69 877.4 11.21 895.1 11.27
Local OVEMMENL.......ccevericerivimrcrcrirnr e cereennicncanas 75.1 0.99 69.4 0.89 71.0 0.89
OthETS. v oo s 2,638.4 34.77 2,897.4 37.00 3,173.7 39.93
Total domestic (A)...coceercerinencerciree e 7,589.5 100.00% 7,830.3 100.00% 7,945.0 100.00%
Overseas offices (including Japan offshore market
accounts):
GOVEIMMENES. ..o rrieneiarieiriceniresicercorrinreteneeessianniconcree 03 7.74% 0.1 4.70% — —
Others 35 92.26 2.5 95.30 1.8 100.00%
Total overseas (B).....o.cocviorrenroeierenerecenceseea 3.8 100.00% 2.6 100.00% 1.8 100.00%

© Total (A+B) .o ¥ 7,593.4 ¥ 7,833.0 ¥ 7,946.8

Notes:

Due to reclassifications mandated by the Ministry of Public Management, Home Affairs, Posts and Telecommunications, starting as of
March 31, 2003, we have recategorized certain loans as follows:

(1) Loans to the publishing industry, formerly classified under “manufacturing,” and loans to the movie, information services and
broadcasting industries, formerly classified under “services,” are now classified under the category “information and
communications.”

(2) Loans to the transportation industry and the communications industry, formerly classified together under the “transportation and
communications” category, are now classified under two new separate categories: “transportation” and “information and
communications.”

(3) Loans to restaurants, formerly classified under “wholesale and retail,” are now classified under “services.”

The largest category of borrowers, others, is comprised primarily of loans to individuals, which
accounted for ¥2,615.8 billion, ¥2,877.5 billion and ¥3,153.1 billion as of March 31, 2002, 2003 and 2004,
respectively. Most of these loans are residential loans. Among corporate borrowers, loans to the
manufacturing industry were the largest, followed closely by loans to the services, real estate and wholesale
and retail industries. From March 31, 2002 to March 31, 2004, loans to the manufacturing industry decreased
by ¥136.7 billion, or 12.1%, loans to the construction industry decreased by ¥88.2 billion, or 17.5%, and
loans to the wholesale and retail industry decreased by ¥124.2 billion, or 13.7%. Decreases in loans to these
industries reflect primarily decreased loan demand from corporate borrowers, as well as our focus on loans to
individuals. Loans to the real estate industry increased by ¥63.0 billion, or 7.6%, from March 31, 2003 to
March 31, 2004. The increase reflects primarily loans related to our residential loan business, including loans
to government-related entities engaged in extending credit to home owners.
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The following table sets forth the composition of our loan portfolio on a non-consolidated basis by type

of interest rate and maturity as of the dates indicated:

As of March 31,

2002 2003 2004
(billions of yen)
Fixed-interest loans:
One year or 185 ... ..o — — —
Over one year t0 thT€e YEars........ccccoeeivererieereiccerreeee e e ¥ 5441 ¥ 5075 ¥ 503.5
Over three years t0 fiVe YEars .....cc.occvovvvireievereeree e 419.8 388.8 411.3
Over five years tO SEVEN YEAIS .....ccuvevverreririeerinesieseieerseasaesnseanes 141.9 125.2 160.9
OVEL SEVEN YEAIS ..vveeeieereeerieeiiteeteete et ebesseets e aeeebestaesaeseeareesnessens 2253 2974 264.7
Indefinite teIM ..ottt e 873.1 873.4 866.0
Variable-interest loans:
One year or 1ess™). ..o — — —
Over one year to three years ..., 281.9 277.3 218.8
Over three years t0 five Years .....ocovvvrveerncinnnivc e, 2357 198.3 199.4
Over five Years t0 SEVEN YEATS ..c..c.cerireccererriomrmrreieiennanesiereeresinns 141.8 141.8 154.1
OVET SEVEIN YEATS....eiiieeriieritiistestrineessesseessasraaeesre e esrasressearesrsassesns 2,714.9 2,972.5 3,290.7
Indefinite term . ...ccocveerircire e 776.9 826.1 656.0
Total loans:
ONE YEAT OF 1855 ..ueuveriiiiiiiieiiriereieeeeeceiene ettt eve s se e 1,378.9 1,293.2 1,222.9
Over one year t0 thTee YEarS......cccceviieiiiierinirecirenieeseereeeaeas 826.1 784.8 7223
Over three years t0 five YEars ........occoociiiviiiiiiicicine e 655.6 587.1 610.8
Over five Years 10 SEVEI YEALS ..ccvvueireeriereernreererirenesiercenrenrereneeneone 283.7 267.0 315.1
OVET SEVEI YEATS ....eereiuireruinirie e et bttt et ss s asen e e 2,940.3 3,269.9 3,5554
INAefinite tEIMI..cc..iviieiieere ettt e 1,650.1 1,699.6 1,522.0
TOtal TOAMS. ...c.eiiririririreri ettt e ¥ 77350 ¥ 79020 ¥ 79489
Note:

(1) Loans with maturities of one year or less are not broken down by type of interest rate.

Asset Quality and Disposal of Problem Claims

We classify our borrowers and assess our asset quality based on our self-assessment manual developed

in accordance with guidelines published by the FSA. The self-assessment process involves classifying

borrowers based on their financial condition and then categorizing claims against borrowers in order of
collection risk. Based on these classifications we establish allowances and disclose our problem loans and
other claims using criteria specified in the Financial Revitalization Law. We also disclose our problem loans
under a format devised initially by the Japanese Bankers Association and reflected currently in the Banking

Law and related regulations.

Classification of Problem Claims and Allowance Policies

The steps we have taken in classifying our problem claims and determining allowance amounts are

described below.

Self-Assessment Guidelines. Japanese banks are required to classify borrowers and asset quality under
self-assessment guidelines originally issued in April 1997 by the Japan Institute of Certified Public
Accountants, or JICPA, and included in the FSA’s inspection manual. The self-assessment guidelines stress
the need for a bank to establish the amount of allowance that it considers adequate, even if all or part of the

allowance will not be tax-deductible under Japanese law.

‘We self-assess all assets twice per year to recognize asset quality accurately. Self-assessment of claims
involves two steps. The first step is to classify the borrowers into the following five borrower classifications.
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Normal (seijou-sakt)

In need of caution
(vouchui-saki)

Possible bankruptcy
(hatan kenen-saki)

Virtual bankruptcy
(jisshitsu hatan-saki)

Legal bankruptcy (hatan-saki)

Borrowers whose business conditions are favorable and who are deemed
not to have any particular problems in terms of their financial position.

Borrowers who require close monitoring because there are problems with
their borrowings, such as reduced or suspended interest payments,
problems with fulfillment, such as substantial postponements of principal
or interest payments, or problems with their financial positions as a result
of their poor or unstable business conditions. Total claims against in need
of caution borrowers include both:

“claims against in need of special caution borrowers” (youkanri-saki),
meaning borrowers with some claims that are loans on which principal or
interest is past due for three months or more or restructured loans; and

“claims against in need of caution borrowers other than in need of special
caution borrowers” (voukanri-saki igai no youchui-saki), meaning claims
against all other in need of caution borrowers.

Borrowers who are not yet bankrupt but are in financial difficulties and are
deemed to be very likely to go bankrupt in the future because they are
finding it difficult to make progress in implementing their management
improvement plans (including borrowers who are receiving ongoing
support from financial institutions).

Borrowers who have not yet gone legally or formally bankrupt but who are
substantially bankrupt because they are in serious financial difficulties and
are not deemed to be capable of restructuring.

Borrowers who have already gone bankrupt, from a legal or formal
perspective.

The second step is to categorize the assets in order of collection risk, taking into consideration the
collectability of the assets by borrowers (except in the case of normal borrowers), based on their
corresponding icollateral and guarantees.

Asset category

Definition

Category 1

Category 11

Category 1II

Category 1V

All credit given to normal borrowers, and credit given to other borrowers
secured by guarantees or collateral of high quality, such as deposit
collateral.

Credit given to in need of caution borrowers other than those included in
Category I, as well as credit given to possible bankruptcy, virtual
bankruptcy and legal bankruptcy borrowers that are covered by general
collateral, such as real estate and guarantees.

Credit given to possible bankruptcy borrowers other than those included in
Category I and Category 11, the difference between the assessed value and
market value of collateral on credit given to virtual bankruptcy and legal
bankruptcy borrowers (i.e., the portion of loans for which final collection
problems or losses are anticipated), and the portion of credit equivalent to
the amount of debt forgiveness or other form of support scheduled to be
provided to in need of caution borrowers who have drawn up management
improvement plans on the assumption that support will be forthcoming
from financial institutions in forms such as debt forgiveness in future
periods.

Credit given to virtual bankruptcy and legal bankruptcy borrowers, other
than those in Category I, Category II and Category III (credit that is
judged to be unrecoverable or without value).
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Allowance Policies. Once the classification of borrowers and claims outlined above has been completed,
we determine the appropriate loan loss allowance to provide. The following table sets forth our allowance
policies for each category of claims:

Self-assessment classification Allowance policy
Claims against normal Calculate the estimated loss based on the probability of failure to collect
borrowers during the next year and provide for such loss in the general allowance for

possible loan losses.

Claims against in need of Calculate the estimated loss based on the probability of failure to collect
caution borrowers other than during the next year and provide for such loss in the general allowance for
in need of special caution possible loan losses.

borrowers

Claims against in need of Calculate the estimated loss based on the probability of failure to collect
special caution borrowers during the next three years and provide for such loss in the general

allowance for possible loan losses. For borrowers for which cash flows can
reasonably be estimated and for borrowers with claims of ¥10 billion or
more, establish an allowance using the discounted cash flow method.

Claims against possible Provide an amount in the specific allowance for possible loan losses as

bankruptcy borrowers calculated by one of the following two methods, after deducting amounts
anticipated to be recoverable from the sale of collateral held against the
claims and from guarantors of the claims: an amount calculated based on
the overall ability of the borrower to pay, or the estimated loss calculated
on the basis of the probability of failure to collect over the next three
years. Further, for listed companies and other borrowers for which cash
flows can reasonably be estimated, and for borrowers with claims of ¥10
billion or more, establish an allowance using the discounted cash flow

method.
Claims against virtual Either provide for the entire balance of the claims, after deducting amounts
bankruptcy and legal anticipated to be recoverable from the sale of collateral held against the
bankruptcy borrowers claims and from guarantors of the claims, in the specific ajlowance for

possible loan losses, or write off the entire balance.

Disclosure of Problem Claims and Risk-Managed Loans. Based on the results of the seif-assessment
procedures discussed above, Japanese banks disclose their problem loans pursuant to both the Financial
Revitalization Law and the Banking Law. The Financial Revitalization Law requires banks to classify and
disclose “claims,” which include, in addition to loans and bills discounted, foreign exchange claims,
securities lent, accrued income and suspense payments in other assets, as well as customers’ liabilities for
acceptances and guarantees. By comparison, the format under the Banking Law only classifies, and calls for
disclosure of, certain loans.

Since March 31, 1999, under the Financial Revitalization Law, Japanese banks disclose their total
problem loans and other claims based on the following three categories: (1) claims in need of special caution
(youkanri saiken), (2) doubtful claims (kiken saiken) and (3) unrecoverable or valueless claims (hasan kosei
saiken oyobi korera ni junzuru saiken). Claims in need of special caution consist of both accruing loans
contractually past due for three months or more as well as restructured loans, as those terms are defined
below. Doubtful claims are equivalent to claims against possible bankruptcy borrowers under the self-
assessment classifications. Finally, unrecoverable or valueless claims under the self-assessment classifications
are equivalent to claims against virtual bankruptcy and legal bankruptcy borrowers. Claims that do not fall
under any of those categories are disclosed pursuant to the Financial Revitalization Law as normal claims
(seijou saiken).
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subsequently reflected in the Banking Law and related regulations:

Category Definition
Loans to customers in bankruptcy Loans to legal bankruptcy borrowers.
(hatan-saki saiken)
Past due loans (entai saiken) Loans to possible bankruptcy and virtual bankruptcy borrowers.
Accruing loans contractually past due Loans on which principal and/or interest are past due three
for three months or more months or more.

(sankagetsu ijyou entai saiken)

Restructured loans Loans with a concessionary interest rate, as well as loans with
(kashidashi jouken kanwa saiken) renegotiated conditions, including schedule and/or maturities.

Under these guidelines, “non-accrual loans,” on which banks have stopped accruing interest based on
self-assessment, are defined to be included in “loans to customers in bankruptcy” or “past due loans.” These
guidelines relate to loans extended rather than to total disclosed claims as under the Financial Revitalization
Law.
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(biltions of yen)

Borrowers classification under
the self-assessment guidelines

Claims disclosed under the
Financial Revitalization Law

Risk-managed loans under the
Banking Law

(Credit exposures) (Credit exposures) {Loans)
(Loans only)
Legal bankruptcy Unrecoverable Loans to customers in
(hatan-saki) or valueless bankruptcy
. ¥14.7 o
¥15.0 (hasan kousei (hatan-saki saiken)
' satken oyobi Y147
korera ni ¥42.1 :
Virtual bankruptcy Junzuru
(jisshitsu hatan-saki) saiken) ¥27.3 Past due loans
¥43.8
¥28.7
(entai saiken)
Possible bankruptcy Doubtful
(hatan kenen-saki) (kiken saiken) | ¥206.4 ¥233.7
¥206.8 ¥206.8
In need of Accruing loans contractually
special caution past due for three months or
(youkanri ¥8.0 fore
saiken) (sankagetsu ijou entai saiken)
In need of special
caution ¥84.6 ¥84.6 ¥8.0
In need (Loans only) Restructured loans
of (youkanri-saki) . -
caution ¥76.6 { kqshzdashl Jjouken kanwa
¥177.8 saiken)
(youchui- ¥76.6
saki) Sub-total Sub-total Total
¥023.4 ¥335.3 ¥333.1 ¥333.1
Other than in need
of special caution
(youkanri-saki igai
hui-saki
no youchui-saki) Normal
¥745.5 ¥7,615.7
(seijou saiken)
Normal
¥7.,783.7
(seijou-saki)
¥6,944.9
Total Total Total
¥8,119.0 ¥8,119.0 ¥7.,948.9

43




as oI viarcn 51, JUua, F1gurcs 11 pdreniicses snow tne net cnange 1rom ividreil 51, 2uus.

(billions of yen, except percentages)

. . Claims disclosed Categories'”
Borrowers classification under the
under the self- Financial c No. i Category 11 Category 111 Category IV Allowance Allowance Total
o italizati ategorization coverage coverage
assessment guidelines Revifzvt/zatlon ratio(Z)g(%) ratio® (g%)
Legal bankruptcy Unrecoverable or Entirely Entirely
(hatan-saki) valueless Covered by allowances, reserved lreseweq, o
¥15.0 (hasan kousei collateral and guarantees {sengaku | direct write-off
: saiken oyobi hikiate) (zengaku
(-¥0.2) korera ni junzuru sholu.kyaku/
Virtual bankruptcy satken) hikiate)
eshitsu h L ¥17.1 ¥26.6 ¥0.0 ¥0.0 ¥5.1 100% 100%
(jisshitsu hatan-saki} vaig
¥28.7 (¥6.8) (+¥2.3) (¥92) (¥0.0) (40.0)
(-¥6.6)
Possible bankruptcy Doubtful Partially
(hatan kenen-saki) (kiken saiken) Covered by allowances, reserved
collateral and guarantees (hirsuvougaku o
200 Y2008 hikite) ¥49.7 53.26% 78.87%
(¥1o) ¥19.4) ¥718 ¥913 cire g -=0% e
(-¥2.4) {-¥19.9) :
[¥22.0] (¥91.3] (+2.9)
[¥93.4]
In need of In need of special
ssﬁﬁ':rll caution Covered by collateral
. (voukanri saiken| ¥56.5
(youkanri- Y846 Non-covered
saki) . ¥121.2
(-¥42.1)
177.8
(+¥28.3) ¥9.8 ¥168.0 ¥9.2 7.62% 3701%
In need of (¥2.8) (+¥3L.1)
caution
(youchui-
saki)
Other
than in
¥923.4 need of
special Normal
(¥264.8) caution (seljou saiken)
(voukanri- ¥7783.7
saki igai (+¥55.8) ¥271.9 ¥473.5
no youchui- 67.2 ¥74 1.00%
saki) (-¥67.2) (-¥226.0)
¥745.5
(¥293.1)
Normal - ¥6,944.9
(seijou-saki)
¥6,944.9 (+¥278.5) ¥52 0.07%
(+¥278.5)
No Total
Total Total Categorization | Category II|  Category III Category IV Total coverage
¥2,119.0 ¥8,119.0 ¥1,3157 ¥759.5 ¥43.6 ¥0.0 ¥76.9 ratio
(¥12.5) (¥12.5) (+¥208.5) (¥224.0) (+¥2.9) #0.0) 63.66%
100.0% 90.1% 9.4% 0.5% 0.0%

Notes:

(1) Figures in brackets show amount of claims before recategorizations of claims due to provision of specific allowance for possible loan
losses.

(2) Allowance coverage ratio is the ratio of allowance to claims to borrowers under the self-assessment guidelines that are not covered
by collateral or guarantees.

(3) Total coverage ratio is based on claims to borrowers classified as in need of special caution or below under the self-assessment
guidelines.
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Law risk-managed loan categories are based on loans. While in most cases, the focus on borrowers or claims
does not produce divergent results, in the case of in need of special caution borrowers and claims, the amount
of problem claims is generally lower than the amount of credit exposure to borrowers classified as in need of
special caution, because some of our claims to these borrowers are classified as a normal claim or a claim in
need of caution other than in need of special caution under the Financial Revitalization Law and risk-
managed loan standards. For the fiscal year ended March 31, 2004, this divergence widened significantly as
the amount of claims classified under borrowers in need of special caution was ¥177.8 billion, while the
amount of in need of special caution claims was only ¥84.6 billion. Substantially all of this difference was
due to a borrower engaged in the business of housing lending. Under the Financial Revitalization Law and
risk-managed loan standards, we classify our claims to this borrower based on the default experience of the
borrower’s underlying housing loan portfolio. For the fiscal year ended March 31, 2004, this assessment
resulted in a small portion of our claims to the borrower being classified as in need of special caution.
However, since a portion of the claims were so categorized the borrower itself and all of our claims to it
were classified as in need of special caution under the self-assessment guidelines. In addition, because our
allowance and total coverage ratios for problem claims are calculated based on the amount of claims to
borrowers classified under the self-assessment guidelines, those ratios for in need of special caution borrowers
declined significantly as of March 31, 2004, compared with the prior fiscal year end, with the total coverage
ratio declining from 58.54% to 37.01% and the allowance ratio from 17.66 % to 7.62%. If coverage ratios for
the category of in need of special caution were calculated on the basis of claims rather than the borrower
classification, we believe our coverage ratios as of March 31, 2004 would be similar to those as of March 31,
2003.

Disclosure of Claims Classified Under the Financial Revitalization Law

The table below shows the reduction in the balance of our problem claims on a non-consolidated basis:

As of March 31,

2002 2003 2004
(billions of yen, except percentages)

Unrecoverable or valueless claims........c.ccocvrvviincnicniienicoiincnnn ¥ 846 ¥ 50.6 ¥ 438
Doubtful ClaimS.....occo it 2473 226.2 206.8
Claims in need of special caution.........c.ccoceocvinierceninninccreccn 144.7 126.7 84.6

Total problem claims disclosed under the Financial

Revitalization Law ..o 476.7 403.5 3353

Claims to borrowers in need of caution (excluding claims to

borrowers in need of special caution)........ccocoeeeeieiesienreieeiene, 1,162.9 1,061.5 838.7
Claims to normal BOITOWETS .......ceeiviiiivieiiiiii e 6,464.8 6,666.4 6,944.9

Total normal Clalms .......oooveiiiiiiiieiicie et 7,627.8 7,727.9 7,783.7
TOtal CLAIMIS .. .oeivie et ¥ 81046 ¥ §,131.5 ¥ 8§,119.0

Percentage of claims in need of special caution or below ............ 5.88% 4.96% 4.12%

Coverage Ratios

As of March 31, 2004, our coverage ratios on a non-consolidated basis for claims classified under our
self-assessment guidelines, which is the total of collateral pledged against claims, guarantees for claims and
allowance for possible loan losses, measured against total claims, were 100% for claims against legal
bankruptcy and virtual bankruptcy borrowers, 78.87% for claims against possible bankruptcy borrowers and
37.01% for claims against in need of special caution borrowers. For all claims so classified, the coverage
ratio was 63.66%.

In the case of real estate collateral, we value the collateral initially based on recent transactions in
similar properties and government-appraised values. Collateral values are reviewed annually based primarily
on changes in government-appraised values.
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2003 and 2004:

Total
allowance,
Collateral Allowance Allowance collateral Total
and for pessible coverage and coverage
Amount of guarantees lean losses ratio (C)/ guarantees ratio [(B) +
claims (A) (B) ©) I(A) - (B)] B)+ (O O)A)
(billions of yen, except percentages)
As of March 31, 2002
Legal bankruptcy and virtual bankruptcy................ ¥ 846 ¥ 741 ¥ 10.4 100.00% ¥ 84.6 100.00%
Possible bankruptey ... 2473 135.6 58.5 52.39 194.2 78.50
In need of special CaUtion.......co.covcerecrverecenrecmnicnn 169.3 92.3 13.8 18.00 106.2 62.72
TOtal ..ot ¥ 5013 ¥ 3022 ¥ 82.8 4159 ¥ 3850 76.80
As of March 31, 2003
Legal bankruptcy and virtual bankruptey................ ¥ 506 ¥ 443 ¥ 6.3 100.00 ¥ 50.6 100.00
Possible bankruptcy...... . 226.2 137.9 47.5 53.87 185.4 82.00
In need of special caution..........c.cevvercricnnieniinene 149.5 74.2 13.2 17.66 87.5 58.54
Total ..o ¥ 4264 ¥ 2565 ¥ 67.1 39.53 ¥ 323.7 7591
As of March 31, 2004
Legal bankruptcy and virtual bankruptcy................ ¥ 438 ¥ 386 ¥ 5.1 100.00 ¥ 43.8 100.00
Possible bankruptey ... 206.8 1133 49.7 53.26 163.1 78.87
In need of special caution ....c...ccccevcerccercnconnrennnes 177.8 56.5 9.2 7.62 65.8 37.01

Total .o s ¥ 4285 ¥ 2085 ¥ 64.2 29.19 ¥ 2727 63.66

As of March 31, 2004, we had collateral of ¥516.4 billion on our ¥745.5 billion of claims to borrowers
classified as in need of caution other than in need of special caution, representing a collateral coverage ratio
of 69.2%.

Disposal of Problem Claims

The following table sets forth a breakdown of disposals of doubtful claims and unrecoverable or
valueless claims on a non-consolidated basis:

Fiscal year ended March 31,

2002 2003 2004

(billions of yen)

LAQUIAALION ¢ttt sttt e ettt besesne ¥ 08 ¥ 04 ¥ 1.9
RESIIUCIUIING ettt ettt ettt reas e 26.4 53 22.4
Securitization iand sale .. 332 54.2 442
Direct charge-0fFs" ....o.imiieeeeiee st (24.9) (5.8) (57.3)
Collection OF TEPAYIMENL .....eovveiveririeierrerreetrerrereeseeereesrestaesbesrraseanseenes 52.3 65.0 58.4
Improvement in business performance ............ccoccecenrecreesienercnenenes 5.7 14.0 6.8

TOAL ottt bbb bt et ¥ 936 ¥ 1332 ¥ 76.5

Note:

(1) Direct charge-offs represent final disposal of claims against legal bankruptcy and virtual bankruptcy borrowers that were 100%
allowed for in prior periods and ceased to be reported on a gross basis in problem claims at such time.

Claims disposed of through restructuring include primarily claims to borrowers that became the subject
of statutory rehabilitation and reorganization proceedings. Claims disposed of through securitization and sale
consist primarily of loans disposed of through bulk sales.
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T'he table below sets forth our experience since March 31, 2001 with the removal oI doubtrul and
unrecoverable or valueless claims and the emergence of new doubtful and unrecoverable or valueless claims
on a non-consolidated basis:

Unrecoverable
Doubtful or valueless Total

(billions of yen)

Balance of doubtful and unrecoverable or valueless claims as of
March 31, 2000 oo s ¥ 2565 ¥ 86.0 ¥ 342.6

Claims newly added April 1, 2001 to March 31, 2002 63.3 19.7 83.0
Claims removed April 1, 2001 to March 31, 2002 ...........coceceennns (72.3) (21.3) (93.6)
Net change ... 9.2) (1.4) (10.6)
Balance of doubtful and unrecoverable or valueless claims as of
March 31, 2002 oot et er e 2473 84.6 3320
Claims newly added April 1, 2002 to March 31, 2003.................... 66.8 11.2 78.1
Claims removed April 1, 2002 to March 31, 2003 ......c.conervcrnnis (88.0) (45.2) (133.2)
NEE ChANEE ... s 211 (34.0) (55.2)
Balance of doubtful and unrecoverable or valueless claims as of
March 31, 2003 ..ot 226.2 50.6 276.8
Claims newly added April 1, 2003 to March 31, 2004.................... 40.0 10.2 503
Claims removed April 1, 2003 to March 31,2004 ...................... (59.4) 17.1 (76.5)
Net ChANEE ..ot e e (19.4) (6.8) (26.2)
Balance of doubtful and unrecoverable or valueless claims as of
March 31, 2004 oo b ¥ 2068 ¥ 438 ¥ 250.6

In the fiscal year ended March 31, 2004, ¥50.3 billion of claims were newly classified as doubtful or
unrecoverable or valueless. During the same period, we removed ¥76.5 billion of claims in these categories.

During the fiscal year ended March 31, 2003, while an additional ¥78.1 billion of claims were classified
as doubtful or unrecoverable or valueless, we also removed ¥133.2 billion of claims from these categories.

Allowance for Possible Loan Losses

The following table sets forth a breakdown of our total allowance for possible loan losses on a non-
consolidated basis as of the dates indicated:

As of March 31,

2002 2003 2004

(billions of yen, except percentages)

General allowance for possible loan 10SSes.......cccocvcviriiiiionienenn. ¥ 354 ¥ 292 ¥ 21.9
Specific allowance for possible loan 10sSes.....coccovevicviiiiiiieiinnnnn, 68.9 53.8 54.9
Allowance for loans to restructuring COUNLLIeSs .......cocoovurrvieviirrvenns 0.0 —_ —

Total allowance for possible loan 10SS€S .........cccoecervrirrnrniniecns ¥ 1045 % 83.1 ¥ 76.9
Total ClAIMIS ...iieiiii ettt e ¥ 88,1046 ¥ 8,131.5 ¥ 8,119.0
Ratio of total allowance for possible loan losses to total claims...... 1.2% 1.0% 0.9%
Risk-Managed Loans

As of March 31, 2004 we had ¥325.8 billion in risk-managed loans on a consolidated basis and ¥333.1
billion in such loans on a non-consolidated basis.
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As of March 31,

2002 2003 2004

(billions of yen, except percentages)

Consolidated
Loans and bills disCOUNTEd ........o.ooiviiiiii e ¥ 7,5934 ¥ 7,833.0 ¥ 79468
Loans to customers in bankruptcy (A) ...coccocvviinniniinninniieenne ¥ 282 ¥ 152 ¥ 14.9
Past due 10ans (B)....ccvoriiee e 311.1 2447 2199
Total (A) + (B) oot 3394 259.9 234.8
Ratio to total loans and bills discounted ...........ccccccenvieiiiininnnn 4.4% 3.3% 2.9%
Accruing loans contractually past due for three months or more (C) ¥ 131 ¥ 152 % 8.0
Restructured 10ans (D) .....ccovvviiviiiiiiieniiieie e e 136.0 119.0 82.8
Total risk-managed loans (A) + (B) + (C) + (D).ocevevernccennns ¥ 488.6 ¥ 3942 ¥ 325.8
Ratio to total loans and bills discounted ...........ccoervverncrrcncenene. 6.4% 5.0% 4.0%
Allowance for possible 10an 10SS€S .........cceoiviiiiiii e ¥ 109.9 ¥ 90.8 ¥ 84.0
As of March 31,
2002 2003 2004
(billions of yen, except percentages)
Non-consolidated
Loans and bills discounted ..........coccovviioiiiviiiiee e ¥ 7,7350 ¥ 79020 ¥ 79489
Loans to customers in bankruptey (A) ..ooocvvoiiiieneniiiiiir e ¥ 276 ¥ 149 ¥ 14.7
Past due 10ans (B)....cccccooiminiieniiiinicnnnce e 302.1 259.5 233.7
Total (A) + (B) ceceiioii e 329.8 274.5 248.5
Ratio to total loans and bills discounted .......c..ccoovrviviniiinniinne, 4.2% 3.4% 3.1%
Accruing loans contractually past due for three months or more (C) ¥ 129 ¥ 151 ¥ 8.0
Restructured 10ans (D). ....ccoeviiiriiiiiiccine e 131.7 111.5 76.6
Total risk-managed loans (A) + (B) + (C) + (D) cocovvericrcnnes ¥ 4745 ¥ 4012 ¥ 333.1
Ratio to total loans and bills discounted .........c..coevvccninincnncnn 6.1% 5.0% 4.1%

Allowance for possible 10an 10SS€S ... ¥ 1044 ¥ 831 ¥ 76.9
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As of March 31,

2002 2003 2004

(billions of yen, except percentages)

Manufacturing” ¥ 410 8.7% ¥ 460 11.5% ¥ 387 11.6%
Agriculture.......... 0.2 0.1 0.2 0.0 0.0 0.0
FOTOSITY ..ottt e e e — — — — — —
FISHETIES .ot eveone 0.4 0.1 0.4 0.1 0.4 0.1
MINING ettt 0.0 0.0 0.0 0.0 0.0 0.0
CONSIIUCHION «.evierereeeer et e 63.0 13.3 41.5 10.4 324 9.7
Electric power, gas, heat supply and water supply 0.7 0.2 — — — —
Transportation and communications® ., 8.6 1.8 — — — —
Information and communications”® . — — 1.0 0.3 1.5 0.5
Transportation' .........c....coovveeeeesveoeensinressssenscs e — — 58 1.5 29 0.9
Wholesale and 1etail™ ... 78.3 16.35 56.3 14.0 39.8 12.0
Finance and inSurance.........cococoeerieiniccnrionineesieneinnnne 8.8 1.9 26.6 6.6 21.7 6.5
REAL ESLALE ...t e 156.9 33.1 121.0 30.2 97.7 29.4
SEIVICES ™ . ovceeeevccnneceneemti s 64.0 13.5 49.6 124 43.6 13.1
Local government........cc.ocooiiierecncnin e — —_ — — — —
Others ..ottt s 51.2 10.8 519 13.0 53.9 16.2

TOtal.. oo e ¥ 4737 100.0% ¥ 400.9 100.0% ¥  333.1 100.0%
Notes:

Due to reclassifications mandated by the Ministry of Public Management, Home Affairs, Posts and Telecommunications, starting as of
March 31, 2003, we have recategorized certain loans as follows:

(1) Loans to the publishing industry, formerly classified under “manufacturing,” and loans to the movie, information services and
broadcasting industries, formerly classified under “services,” are now classified under the category “information and
communications.”

(2) Loans to the transportation industry and the communications industry, formerly classified together under the “transportation and
communications” category, are now classified under two new separate categories: “transportation” and “information and
communications.”

(3) Loans to restaurants, formerly classified under “wholesale and retail,” are now classified under “services.”

Taxation
Deferred Tax Assets

A substantial majority of our deferred tax assets are attributable to temporary differences arising from
the different financial and accounting treatment of provisions for possible loan losses, since such increased
expenses are not reflected in taxable income until we dispose of the underlying assets. We evaluate the level
of our deferred tax assets by comparing the amount of non-consolidated deferred tax assets net of net
unrealized gain or loss on available-for-sale securities to:

] our stockholders’ equity, which provides an indication of the extent to which our Tier I bank
capital relies on deferred tax assets; and

®  our non-consolidated pre-tax income, which provides an indication of the likelihood of our being
able to earn income to utilize the deferred tax assets.

As of March 31, 1999, due to high levels of allowances for possible loan losses in the two-year period
ended on that date, our non-consolidated net deferred tax assets totaled ¥187.5 billion, equal to 46.2% of our
total stockholders’ equity as of such date. For the fiscal year ended March 31, 1999, we incurred a non-
consolidated loss before income taxes and in the following fiscal year ended March 31, 2000 our non-
consolidated pre-tax income was ¥50.5 billion. In the five years following the fiscal year ended March 31,
1999, our steady reduction of problem claims and consistent recording of pre-tax income enabled us to reduce
our non-consolidated net deferred tax assets to ¥88.7 billion as of March 31, 2004, equivalent to 15.9% of
our total stockholders’ equity as of that date and compared with ¥80.5 billion of non-consolidated pre-tax
income for the fiscal year then ended.

Gross Income Taxes

Beginning April 2000, the Tokyo metropolitan government imposed a tax of 3% on the gross operating
income of banks operating within its jurisdiction with deposits, negotiable certificates of deposit and
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largely upheld our challenge, in October 2003 we and the 14 other banks involved in the ongoing proceedings
reached a settlement with the Tokyo metropolitan government. The terms of the settlement include a revision
of the applicable tax rate to 0.9% from the current 3%, retroactive to the effective date of the tax in the fiscal
year ended March 31, 2001 to the fiscal year ended March 31, 2004 and a refund representing the difference
between the amount already paid by the banks and the amount computed based on the newly enacted rate
plus accrued interest. We received a tax refund for the fiscal years ended March 31, 2001, 2002 and 2003
amounting to ¥1.1 billion as part of the settlement. The tax refund payment was reflected in our other income
for the fiscal year ended March 31, 2004.

Beginning June 2000, the Osaka prefectural government also adopted a similar tax on banks operating
in Osaka. Sixteen major banks, including us, also filed a lawsuit in April 2002 challenging the Osaka tax. In
response, the Osaka prefectural government revised its tax rule for the fiscal year ended March 31, 2002 and
the additional years subject to the rule. The revised rule required large banks to pay the lower of the 3%
regional tax on their gross operating income or the regional tax computed based on their net income. As a
result, we and the other 15 major banks withdrew the case in May 2004.

A new enterprise tax on gross profits of large corporations in general, and not just banks, was
introduced in April 2004. This new tax supersedes all similar regional taxes, including those of Tokyo and
Osaka. Assuming we continue to generate taxable income at levels consistent with recent years, we do not
believe the imposition of the new enterprise tax on gross profits will have a material affect on our net
income.

Funding and Liquidity
Funding and Liquidity Management

We continuously seek to enhance the management of our liquidity profile to meet clients’ loan
requirements and deposit withdrawals and to enable us to respond to unforeseen situations, such as adverse
movements in securities markets or changes in general domestic economic conditions. In accordance with
regulatory reserve requirements, we maintain reserves with the Bank of Japan against a certain portion of all
checking and savings accounts and time deposits. We rely for funding primarily on deposits from individuals
located in our home market, which we believe is a relatively stable source of funding. To the extent that
deposits are insufficient, we from time to time access the capital markets. We supplement our sources of
liquidity by maintaining a portfolio of securities with high credit ratings that can be quickly converted into
cash.

Deposits

As of March 31, 2004, we had deposits of ¥9,174.0 billion, which constituted 90.8% of total liabilities
and represented a decrease of ¥259.5 billion, or 2.7%, compared with ¥9,433.5 billion as of March 31, 2003.

The following table sets forth the composition of our time deposits by remaining maturity on a non-
consolidated basis as of the dates indicated:

As of March 31,

2002 2003 2004

(billions of yen)

Less than three months®™™ ..ot ¥ 1,0601 ¥ 9098 ¥  781.1
Three months or more, but less than six months..................ccoeeeeee. 649.7 5938 525.5
Six months or more, but less than one year........ccocooveeccnincecnnnnn, 1,069.2 957.0 864.2
One year or more, but less than tWo Y€ars......c.cocoeecvvenenencrcerennne. 336.1 256.6 266.8
Two years or more, but less than three years ...........coccovvecirevcnennn, 180.5 203.0 226.2
TRIEE YEATS OF MOTE.....oiiitiriireieiiinie sttt et sttt eeea 113.1 118.8 114.4

TOTAL oottt et ¥ 34089 ¥ 3,039.1 ¥ 27785
Note:

(1) Includes time deposits that have matured but not yet been paid.
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As of March 31, 2004, we had ¥114.0 billion in borrowed money and ¥139.1 billion in debentures
outstanding. This represented 2.5% of our total liabilities and constituted a decrease of 22.8% from March 31,
2003.

As of March 31, 2004, scheduled repayments of borrowed money and debentures during the periods
indicated below were as follows:

During the fiscal year ending March 31, (billions of yen)
2005 oottt e te ettt et et R ettt be etk e be e e eh e e e bt er e sttt anbeebenraeaeenes ¥ 83.7
2006 .1ttt ettt a et b1ttt e te RS aE e et eRe et eR At et b e et e e e e re et esear b eae s st enes 1.1
2007 ettt b et eab b€kt e et e sk se et a et et eae e e 2.8
2008 ..ottt eb ettt te bt ettt b et et e h et bRt s b esteeha et en b e b eaa s et enes 0.2
2009 e et eb e r e he e bt e ba et bt e s b e e nh L4 E et ottt abee e b et b et eabeenebeetne 0.2
2010 and therEafter ..oviriieiiiii it ettt et et s et e 165.0

Total borrowed money and debentures..........c.oouviiiie oo ¥ 253.1

Of the ¥83.7 billion due in the current fiscal year, ¥53.1 billion of convertible bonds was converted into
common stock during April and May 2004 and of the ¥165.0 billion due in the fiscal year ending March 31,
2010 and thereafter, ¥50.0 billion of subordinated debt held by the RCC was repaid in May 2004.

Credit Ratings

Our borrowing costs and ability to raise funds are affected directly by our credit ratings and changes
thereto. Our credit ratings as of June 30, 2004 are set forth in the table below:

Rating agency Long-term Short-term

Standard & POOI™S ..o s BBB+ —
IMOOAY S oottt ettt e et e b e b et st eh et ean Baa2 P-2
FRECR ettt et BBB F2
2. OOV POR UV ORURUPUPRURTOURTOON A a-1

Capital Resources and Adequacy
Stockholders’ Equity

The following table sets forth a summary of our stockholders’ equity as of March 31, 2004:

As of
March 31, 2004

(billions of yen,

except
percentages)
COMIMON SEOCK ...ttt et e s e eee e e e enees ¥ 138.2
Preferred StOCK . .....civi i 50.0
CaPItAl SUIPIUS ...ttt 149.8
Retained aITNES ....ccoveirieriiiiiiicett ettt sttt st st ere s 154.1
Land revaluation SUIPIUS ..ottt sttt ebe s 322
Net unrealized gains on available-for-sale securities.........cooovniiiiniinccniinen 30.8
TTEASUTY STOCK .viiiiiieiie ittt ettt et te e e et e et e tesbbe sttt e b et e nabasabe s sbbasneestbenbsenbasaneenen 0.3)
Total stockholders’ EQUILY.....cooviiiuiiiiee e s ¥ 554.9

Ratio of total stockholders’ equity t0 tOtal ASSELS.......ccccverereiiriiniiiiiri e 5.20%

Stockholders’ equity as of March 31, 2004 increased by ¥97.7 billion, or 21.3%, as compared to March
31, 2003 due primarily to an increase of ¥40.5 billion, or 35.6%, in retained earnings, and an increase of net
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Capital Ratios

The FSA’s bank capital guidelines are based on the risk-adjusted approach developed by the Basle
Committee on Banking Regulations and Supervisory Practices of the Bank for International Settlements, or
BIS. The FSA’s guidelines are similar to those issued by other central bank regulators and the differences
reflect the FSA’s implementation of the BIS’s approach in a manner designed to suit the Japanese banking
environment. We continuously monitor our risk-adjusted capital ratios and manage our operations in light of
the capital ratio requirements.

Our total capital adequacy ratio as of March 31, 2004 was 10.66%, compared with 10.32% as of March
31, 2003. Our Tier I capital ratio, or the ratio of Tier I capital to risk assets, increased from 6.36% as of
March 31, 2003 to 7.40% as of March 31, 2004. The amount of our net deferred tax assets (excluding
deferred tax liabilities for net unrealized gain on available-or-sale securities) represented 33.0% of our Tier I
capital as of March 31, 2003 and 19.4% of our Tier I capital as of March 31, 2004. Japanese banks that have
only domestic 'operations, like us, are subject to a minimum capital adequacy ratio of 4%. Japanese banks that
have international operations must maintain a minimum capital adequacy ratio of 8%. The methods of
calculating capital adequacy ratios under the two standards differ slightly.

The following table sets forth our consolidated capital ratios as of March 31, 2003 and 2004, and as of
March 31, 2004 as adjusted to give effect to the changes in our capital described under “Capitalization,”
including the conversion of 110,000,000 shares of our first series preferred stock and the expected repurchase
of the remaining 30,000,000 shares of first series preferred stock, assuming we repurchase those shares at a
price of ¥500 per share, which is equal to the per share liquidation preference of the first series preferred
stock. We expect the repurchase price will be higher than the liquidation preference. The actual repurchase
price will be determined through negotiations between the RCC and us, taking into consideration a number of
factors including, particularly, the value of the conversion right of the first series preferred stock based upon a
conversion price of ¥  per share, which will apply for the 12-month period commencing July 31, 2004.

As of March 31, As of
March 31, 2004
2003 2004 as adjusted

(billions of yen, except percentages)
Basic items (Tier I):
Capital StOCK.....eoeveviieriirieree e ¥ 184.8 ¥ 188.2 ¥ 214.7

Total THer T (A) cvveooroveeeereeeeeeseeeeeseeere oo 423.1 489.1 492 4

Supplementary items (Tier II):

45% of land revaluation surplus, net of tax............. 25.0 24.8 24.8
General allowance for possible loan losses ............. 34.0 27.1 27.1
Perpetual subordinated debt and bonds.................... 80.0 — —
Non-perpetual subordinated debt and bonds............ 124.9 164.9 114.9
Total Tier IT (B) .cccoeeieiivn e 264.1 217.0 167.0
Deductions (C) ..cccveeenernninieiencin e 0.8 1.2 1.2
Total capital (D) [(A) + (B) — (C)] vovvervrrvvrenienne ¥ 686.3 ¥ 7049 ¥ 658.2
Risk assets:
On-balance sheet items ..........c.ooevvveriieie s ¥ 6,4441 ¥ 6,4002 ¥ 6,400.2
Off-balance sheet HtemS.......cccccovevircceinccvcnenninn 206.2 209.7 209.7
Total (E) cucveivireeiececee e e ¥ 6,6503 ¥ 6,610.0 ¥ 6,610.0
Consolidated total capital adequacy ratio (D) / (E). 10.32% 10.66% 9.95%
Consolidated Tier I capital ratio (A) / (E)..cccovvenene. 6.36 7.40 7.45
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Common Stock and Retained Farnings. Our Tier 1 capital increased by ¥66.0 billion, or 15.6%, to
¥489.1 billion as of March 31, 2004 from ¥423.1 billion as of March 31, 2003. The increase was primarily
due to an increase of ¥40.5 billion in retained earnings.

Preferred Stock. In March 1999, we issued 140,000,000 shares of first series preferred stock and
60,000,000 shares of second series preferred stock to the RCC, which was then named the Resolution and
Collection Bank, for ¥100 billion. We repurchased and retired all of the shares of second series preferred
stock on July 2, 2004. The RCC will convert 110,000,000 shares of first series preferred stock into the
138,225,000 shares of common stock being offered in the global offering and 684 shares that we expect to
repurchase after the conversion. We also expect to repurchase the remaining 30,000,000 shares of first series
preferred stock after the closing of the global offering. See “Capitalization.”

Composition of Tier Il Capital

The principal component of our Tier II capital is non-perpetual subordinated debt and bonds. We
redeemed ¥80.0 billion of perpetual subordinated debt in the fiscal year ended March 31, 2004.

In addition to issuing preferred stock to the RCC, we received a ¥20 billion subordinated loan from the
RCC in March 1998 and an additional ¥100 billion in March 1999. We repaid ¥70 billion of these loans in
the fiscal year ended March 31, 2004 and the remaining ¥50 billion in May 2004. As a result, none of our
Tier II capital now consists of public funds. In the future, we intend to continue to prepay, redeem or
purchase and cancel our subordinated debt and bonds from time to time depending on our need for
subordinated debt and other factors.

The table below sets forth the amount of our subordinated debt and bonds as of March 31, 2003 and
2004:

As of March 31, 2003 As of March 31, 2004
Perpetual Non-perpetual Total Perpetual Non-perpetual Total
(billions of yen) (billions of yen)
Subordinated debt.................. ¥ 80.0 ¥ 790 ¥ 159.0 — ¥ 790 ¥ 79.0
Subordinated bonds................ — 45.9 45.9 — 85.9 85.9

Total ..o ¥ 80.0 ¥ 1249 ¥ 204.9 — ¥ 1649 ¥ 164.9

See note 14 to our consolidated financial statements included elsewhere in this offering memorandum
for further information on our subordinated bonds and notes.

Another element of our Tier II capital is our general allowance for possible loan losses, which
decreased by ¥6.9 billion, or 20.1%, to ¥27.1 billion as of March 31, 2004 from ¥34.0 billion as of March 31,
2003.

Beginning in the fiscal year ended March 31, 1998, the Japanese government permitted banks to revalue
land at fair market value and include 45% of unrealized appreciation on the land in Tier II capital. We
adopted this change and revalued our land as of March 31, 1998. As of March 31, 2004, we had ¥32.2 billion
of land revaluation surplus, of which ¥24.8 billion was included in Tier II capital.

Unlike Japanese banks that are subject to an 8% minimum capital adequacy ratio, banks subject to the
4% minimum capital adequacy ratio like us do not include any portion of unrealized gains on securities in
Tier II capital.

Tier 1l capital is subject to the limitation that it cannot exceed the amount of Tier I capital.

Off-Balance Sheet Arrangements
Securitization

In August 2003, we securitized 4,022 of our housing loans in an aggregate principal amount of ¥79.3
billion, consisting of a senior interest of ¥67.0 billion and a residual subordinated interest of ¥12.3 billion.
We retained the residual subordinated interest and we recorded ¥5.7 billion in income from the sale of the
senior interest in the fiscal year ended March 31, 2004. The subordinated interest would be the first to suffer
any losses as a result of any decline in the value of the underlying loans.
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We routinely provide acceptances and guarantees, including letters of credit and guarantees on
customers’ borrowings from other creditors. These acceptances and guarantees require us to satisfy our
customers’ obligations in the event they fail to do so, although we would have a claim for reimbursement
from them. Since many of these commitments expire without being drawn upon, the total commitment
amounts do not necessarily represent future cash requirements. Under Japanese GAAP, these commitments
are deemed to be both contingent assets and liabilities and are recorded as both assets and liabilities in the
amount of the principal amount of the acceptances and guarantees. We record the fees we earn from
providing acceptances and guarantees on an accrual basis. As of March 31, 2004, we had ¥307.0 billion of
outstanding acceptances and guarantees.

The table below sets forth the amount of our commitment lines, guarantees and other commitments as
of the dates indicated:

As of March 31,

2002 2003 2004

(billions of yen)

COmMMITMENT JINES......coiviiiiieceieitie et er et str e e ee e seeesreeeneeeeaea ¥ 11,9736 ¥ 18585 ¥ 2,067.2
GUArantee tranSACTIONS ........corrveieeeeeeeeieeeeereeeeeereesireestraeeenreesenneesnsreanns 423.6 267.5 231.8
(01111 OO U SOOI 8.0 0.0 74.7

TOAL it ¥ 24052 ¥ 21261 ¥ 23738
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Overview

We are the largest regional bank in Japan in terms of total assets, loans outstanding and deposits. Our
headquarters are located in Yokohama City, which is Japan’s third most populous city and the capital of
Kanagawa Prefecture. Our strategy is focused on providing individuals and small and medium-sized
businesses in Kanagawa Prefecture and the southwestern Tokyo metropolitan area with a full range of
banking services and products designed to suit their needs.

As of March 31, 2004, we provided services to our customers through 215 branches and outlets and 345
proprietary ATM locations, most located in Kanagawa Prefecture, as well as the Internet and other direct
banking channels and a number of non-proprietary nationwide ATM networks.

Kanagawa Prefecture and Our Market Position

Kanto Region

Kanagawa p
Prefecture &"

Kanagawa Prefecture

Kanagawa Prefecture is located in the center of Japan and shares its eastern boundary with Tokyo. It is
the fifth smallest of Japan’s 47 prefectures, being only 2,415 square kilometers in area. However, it has the
third largest population in Japan, with approximately 8.7 million people as of June 1, 2004.

Kanagawa Prefecture’s population growth rate of 2.32% from 2000 to 2003 was the second highest
among Japan’s prefectures and also exceeded the average of the Kanto region, which includes Tokyo and the
six surrounding prefectures, including Kanagawa Prefecture. For the five-year period ended March 31, 2001,
the latest period for which such data is available, the rate of establishment of new businesses in Kanagawa
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Japan’s prefectures.

Kanagawa Prefecture has an extensive highway and railway system complemented by three
international ports, including the Port of Yokohama, which is Japan’s second largest export-import base. The
eastern coastal area of Kanagawa Prefecture is the center of the Keihin industrial belt, which is the largest
industrial zone in Japan and focuses on heavy chemical industries. Kanagawa Prefecture also has over 1,100
research and development institutes as well as Japanese and foreign high-tech industries.

Kanagawa Prefecture’s gross prefectural product was ¥30.7 trillion for the fiscal year ended March 31,
2002, accounting for approximately 6.1% of Japan’s GDP for that year. The services industry is Kanagawa
Prefecture’s main industry, contributing approximately 22.8% of its gross prefectural product.

The Banking Market in Kanagawa Prefecture

We face competition primarily from Japan’s large banking groups, other regional banks, credit
associations and credit unions, and Japan Post. See “—Competition.” We believe we have the leading market
share of loans and deposits for financial institutions in Kanagawa Prefecture, excluding Japan Post and other
non-bank financial institutions such as consumer finance companies, with 28.5% of loans and 22.8% of
deposits as of March 31, 2004, compared to 13.7% and 14.3%, respectively, for our nearest competitor. Our
market share of deposits has remained relatively stable at or around 23% for the past several years, while our
market share of loans has increased from 23.6% in the fiscal year ended March 31, 1998.

Our Revitalization

As the result of the efforts described below, we returned from two years of net losses to profitability in
the fiscal year ended March 31, 2000, and have recorded net income in each fiscal year thereafter. With this
global offering and our contemplated repurchase of the remaining shares of first series preferred stock held by
the RCC and the recent repurchase and retirement of the shares of second series preferred stock also held by
the RCC, we expect to achieve another important step in our revitalization by returning the last of the public
funds that we received in 1998 and 1999.

Like many other financial institutions in Japan, we encountered severe difficulties in the late 1990s as
the result of prolonged weakness of the Japanese economy and the declining asset quality of our loan
portfolio. In addressing our problem claims, we incurred significant credit costs and recorded net losses in the
fiscal years ended March 31, 1998 and 1999. In response to these pressures, we embarked in April 1997 on a
medium-term plan, called Innovation 21, to reorganize our operations, strengthen our management and capital
and return to profitability. Like other major banks, in order to support our disposal of problem claims and
reinforce our capital base, we received infusions of public funds in 1998 and 1999.

Our receipt of public funds occurred in two phases as follows:

° in March 1998, we received a ¥20 billion subordinated loan from the RCC under the Financial
System Stabilization Law; and

[ ] in March 1999, we received an injection of ¥200 billion from the RCC under the then newly
enacted Law Concerning Emergency Measures for Early Stabilization of Financial Functions,
consisting of ¥100 billion from the issuance of the first and second series preferred stock and
¥100 billion in the form of a subordinated loan.

A condition to our receipt of public funds in 1999 was that we submit a corporate revitalization plan to
the government in relation to our management, finances and other activities. Under our corporate
revitalization plan, which we have revised periodically and made publicly available, we have set objectives
for earnings, loans, cost reduction and other measures with the goal of steadily addressing our problem
claims, restructuring our operations, improving profitability and strengthening our capital base.

Through the implementation of our Innovation 21 and Value-Up management plans and our corporate

revitalization strategies, we made significant progress since 1997 in strengthening our financial condition and
asset quality and achieving the following key objectives:
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We began to withdraw from our international operations in 1997 and by 1999 had closed all of our
overseas branches and sold our London-based merchant bank. Domestically, we withdrew from the securities
brokerage and investment management businesses, closing the subsidiaries that conducted those businesses.
More recently, we sold a controlling 60% interest in our leasing subsidiary Hamagin Finance Co., Ltd. to
Sumisho Lease Co., Ltd., a prominent diversified leasing company, to provide our customers with improved
leasing services.

We shifted the focus of our loan portfolio in order to focus on regional retail customers and improve
profitability
We reoriented our loan portfolio in three principal ways to emphasize:

] individuals and small and medium-sized business customers over larger-sized corporate customers.
The percentage of our total loans made up of loans to individuals and small and medium-sized
businesses grew from 73.8% as of March 31, 1998 to 83.0% as of March 31, 2004, with the share
of individual customer loans increasing from 28.1% to 39.6%;

° customers located in Kanagawa Prefecture over those outside our region. The percentage of our
total loans made up of loans to customers in Kanagawa Prefecture grew from 72.2% as of March
31, 1998 to 80.8% as of March 31, 2004, and our market share of total bank loans in Kanagawa
Prefecture grew from 23.6% to 28.5% over the same period; and

] higher margin loans, in particular residential loans, over less profitable loans.

We streamlined operations and enhanced efficiency to lower costs

We lowered costs significantly, reducing our non-consolidated adjusted overhead ratio from 66.9% for
the fiscal year ended March 31, 1998 to 41.3% for the fiscal year ended March 31, 2004, by steps such as:

® reducing our total consolidated workforce 32.9% from 6,006 as of March 31, 1998 to 4,027 as of
March 31, 2004 and our non-consolidated workforce 42.2% from 5,938 to 3,431 over the same
period;

° increasing our outsourcing of functions, such as outsourcing key information technology functions
to NTT Data commencing in 2001;

® thoroughly reviewing the overall work flow of our operational systems to carry out tasks with a
smaller number of employees and reduce the administrative staff in our head office, which
decreased on a non-consolidated basis from 951 as of March 31, 1998 to 370 as of March 31,
2004; and

(] reducing the members of our Board of Directors, from a peak of 25 to the current level of eight,
to quicken our strategic decision-making process.

We overhauled our service channels, making them more efficient while improving the quality of our retail
services

To improve both the quality and efficiency of our retail services, we restructured our branch network to
centralize administrative functions in a smaller number of full-service branches, increase the number of
specialized outlets such as Housing Loan Centers, and provide services and products better tailored to the
needs of particular neighborhoods, ranging from business districts to residential suburbs. The total number of
our branches and outlets grew modestly from 209 as of March 31, 1998 to 215 as of March 31, 2004, but the
number of full service branches declined dramatically from 154 to 58 over the same periods. At the same
time, we launched new direct service channels including telephone banking in 1998 and Internet banking in
1999, and rationalized our unmanned ATM locations.

We disposed of a large portion of our equity portfolio to reduce our exposure to equity market volatility

Between March 31, 1999 and March 31, 2004, the carrying amount of our marketable Japanese equities
. declined from ¥497.9 billion to ¥148.6 biliion, significantly reducing our exposure to the risk of Japanese
equity market declines. See “Management’s Discussion and Analysis of Financial Condition and Results of
Operations—Overview—Reduction of Equity Securities Portfolio.”
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In connection with this global offering and other recent transactions, we expect to repurchase or
otherwise retire all of the remaining public funds that we received in 1998 and 1999. As the result of our
accumulation of retained earnings in recent years, conversion of convertible bonds into common stock and
other factors, we have increased, and after the consummation of this global offering will continue to maintain
a high level of, Tier 1 capital consisting primarily of common stock, retained earnings and capital surplus.
After giving effect to recent transactions and the conversion or repurchase of the first series preferred stock,
our Tier I capital will be 7.45%, assuming that we repurchase the remaining shares of first series preferred
stock at their liquidation preference.

Strengths

We believe that we have the following strengths:

We are the leading bank in Kanagawa Prefecture, one of Japan’s most populous and prosperous regions. We
have the leading market share of loans and deposits for financial institutions in Kanagawa Prefecture and the
most extensive branch network among banking institutions in the prefecture.

We have a growing loan portfolio concentrated on regional retail customers. At a time when many banks
have had difficulty increasing their loan assets, we have increased our total loans and bills discounted in each
of the past two fiscal years by increasing our loans to individuals, particularly residential loans, and
concentrating on our regional retail strategy.

We have achieved a sound profit structure, including increasing fees and commissions income. We have
enhanced the structure of our profits by increasing our fees and commissions income, particularly fees from
the sale of investment products to retail customers, and increasing our volume of higher interest-earning
loans, particularly loans to individuals.

We have an effective sales organization. We have revamped our corporate sales organization to improve our
services to small and medium-sized businesses in our home market, including measures to quicken the pace
of loan approvals.

We have a lower cost operating structure utilizing efficient service channels. By streamlining our operations,
reducing our workforce and improving operational efficiency, we have created a low cost operating structure
reflected in a consistently low adjusted overhead ratio. At the same time, our branch network and other
service channels are organized efficiently to provide services responsive to the needs of our customers in a
cost-effective manner.

We have a reduced level of problem claims and declining credit costs. With problem claims at 4.1% of our
total non-consolidated claims and a credit cost ratio of 0.47% for the fiscal year ended March 31, 2004, we
believe our problem claims are at a manageable level that we will be able to continue to gradually reduce.

We have a strong capital base to support our future growth. Giving effect to this global offering and recent
transactions, we believe our capital base is strong and sufficient to support continued growth in our loan
assets.

Strategy

In April 2003, we adopted a new medium-term management plan, “Value-Up,” that seeks to increase
value for our shareholders, our customers and The Bank of Yokohama itself by building upon the
accomplishments of our Innovation 21 six-year plan. Our goal is to continue to be a bank that “customers can
always trust” by continuing to emphasize our regional retail banking strategy and providing services that
meet our customers’ needs. In implementing our new plan, we expect to pursue the following strategies:

Continue to strengthen our regional retail banking operations by improving our organization and network
and continuing to focus on individual customers and small and medium-sized businesses

Taking advantage of our comprehensive network and sophisticated sales organization, we seek to
continue to increase our penetration, including our market share of loans and deposits, in our home market of
Kanagawa Prefecture and southwestern Tokyo. Our goal is to provide regional retail customers with products
and services that respond to their needs through optimum channels and in a timely manner. To enhance our
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have 1n place, including:

] further improving our organizational structure, which is built around Block Business Headquarters
and Area Business Departments;

] expanding the number of mini-branches for the convenience of customers;
. increasing and upgrading functionally our specialized outlets, such as Housing Loan Centers;

° continuing to review the deployment of our ATMs, both inside and outside our branches, to
ensure their most efficient use; and

° effectively utilizing our real estate holdings, including branch outlets, and lowering related costs.

Continue to reduce costs by seeking further improvements in organizational efficiency and lowering credit
costs

Our goal is to maintain our non-consolidated adjusted overhead ratio at a level below 45% while
improving the quality of our services and the efficiency of our operations. We continue to review our
business operations to find further ways to reduce costs and we have revised our compensation and retirement
benefits programs to emphasize performance measures in order to provide additional incentives to our
employees. See “Management’s Discussion and Analysis of Financial Condition and Results of
Operations—Overview—Pension Plans.” We also seek to keep other costs, including credit costs, at recent
low levels, such as by continuing reductions in our problem claims and further improvements to our credit
and other risk management.

Continue to improve our profitability

We expect to continue to improve our profitability as our regional retail banking operations contribute
to increased revenues and we maintain our cost discipline. In addition to growing net interest income from
our core deposit and lending business, we are continuing to increase our fees and commissions revenue by
focusing on providing our retail customers with investment trust, insurance and other products that meet their
needs. In our lending business, we will seek to continue to increase our loan volume, particularly higher
interest-earning loans such as residential loans as well as loans to small and medium-sized businesses.

Further strengthen our capital base

With this global offering, related transactions to retire our public funds and other recent transactions, we
are increasing our Tier I capital ratio to in excess of 7.45%, assuming that we repurchase the remaining
shares of first series preferred stock at their liquidation value. We intend to continue to increase our Tier [
capital ratio in the future through the accumulation of our retained earnings. This will enhance our financial
strength and provide a basis for continuing to improve our credit ratings.

Continue to enhance our risk management

We will continue to strengthen our risk management systems and procedures, including compliance and
credit controls, in order to ensure that unanticipated events do not deter us from achieving our strategic and
financial objectives. In particular, in the area of credit risk management, we are seeking to reinforce and
enhance the coordination of our planning, credit analysis, monitoring and collection capabilities in order to
improve our controls while at the same time accelerating the lending process. By so doing, we hope to gain a
competitive advantage over other lenders while reducing lending operational costs and credit costs.

Principal Activities
General

We are engaged primarily in providing retail banking services to individuals and small and medium-
sized businesses through a branch network concentrated in our home market of Kanagawa Prefecture and the

southwestern Tokyo metropolitan area. We also provide banking services to other corporate customers and
local government entities.

Our main activity is lending. We make loans primarily to individuals and small and medium-sized
businesses, as well as to larger corporate customers and local government entities. As of March 31, 2004, on
a non-consolidated basis, loans to individuals and small and medium-sized businesses were 83.0% of our total
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total domestic loans to individuals as ot March 31, 2004. We are also increasingly focused on lending to
customers located in Kanagawa Prefecture, with loans to such customers constituting 80.8% of our total
domestic loans as of March 31, 2004.

The following tables provide breakdowns of our total domestic loans on a non-consolidated basis as of
the dates indicated by type of customer and location:

As of March 31,

2000 2001 2002 2003 2004

(billions of yen, except percentages)

Total domestic 10aNS ........cc.cocvivevveiiiiiiieerericrin, ¥ 7,860.9 ¥ 77775 ¥ 7,731.1 % 7,899.3 ¥ 7,947.1
Individuals ...oooeeiei e e 2,327.2 2,432.3 2,615.8 2,877.5 3,153.1
Residential loans . 1,958.8 2,084.3 2,279.8 2,556.1 2,833.8
Housing loans..... 1,138.1 1,257.4 1,434.0 1,669.0 1,888.4
Apartment loans ... 820.7 826.8 845.8 887.1 945.3
Other individual loans....... s 368.3 348.0 336.0 3213 319.2
Small and medium-sized businesses.................... 3,641.4 3,682.9 3,596.5 3,544.1 3,448.7
Small and medium-sized businesses and
individuals™ ... 5,968.6 6,115.3 6,212.4 6,421.6 6,601.8

As a percentage of total domestic loans ............. 75.9% 78.6% 80.3% 81.2% 83.0%

Note:

(1) Generally, banks in Japan disclose lending to small and medium-sized businesses based on figures for loans to “small and medium
enterprises and others,” which includes loans to individuals as well as loans to small and medium enterprises. Small and medium
enterprises are defined as companies that have (a) capital of not more than ¥300 million (or ¥100 million in the case of companies in
the wholesale business and ¥50 million in the case of companies in the retail or service industries), or (b) no more than 300
employees (or 100 employees for companies in the wholesale business, 50 employees for those in the retail business, and 100
employees for those in the service industry).

As of March 31,

2000 2001 2002 2003 2004 2004

(billions of yen, except percentages)

Kanagawa Prefecture ...........occcvvniiinieninnnee ¥ 59369 ¥ 60004 ¥ 60763 ¥ 62581 ¥ 6,422t 80.8%
Small and medium-sized businesses ........... 2,853.4 3,084.2 3,051.8 3,017.7 2,928.6 36.9
Individuals........ccccooeiiiiiein e 2,129.5 2,240.6 2,420.3 2,659.8 2,894.3 36.4
Oher ..o 954.0 675.6 604.2 580.6 599.2 7.5

Outside Kanagawa Prefecture...........ccocoeeene 1,924.1 1,777.1 1,654.8 1,641.2 1,524.9 19.2

We also handle money remittances and foreign exchange transactions for municipalities, public and
private corporations and individuals. During the fiscal year ended March 31, 2004, we handled remittances
totaling ¥128.2 trillion. We also handle the presentation and collection for our customers of promissory notes,
bills of exchange and checks. During the fiscal year ended March 31, 2004, the total volume of such
presentations and collections was ¥402.8 billion. During the fiscal year ended March 31, 2004, our foreign
exchange trading volume was $34.5 billion, which included yen for deposit with the foreign exchange
services rendered to the foreign currency accounts.

Our Branch Network and Other Service Channels

We have created an efficient branch network broadly divided between full banking service branches,
which numbered 58 as of March 31, 2004, and other branches and outlets providing specialized services, or
basic services such as over-the-counter administrative services and account management services. At the same
time, we have diversified our service distribution channels by promoting ATM centers as well as Internet,
telephone and other direct banking services. By increasing the number of customer interface points, we
believe we have effectively responded to customers’ demands for more convenient services. As of March 31,
2004, 89.3% of our 215 branches and outlets and 92.1% of our proprietary ATM locations were located in
Kanagawa Prefecture. Customers can also access their accounts through nationwide ATM networks operated
by Japan Post, other regional banks, various convenience store chains and others.
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As of March 31,

2000 2001 2002 2003 2004
Full banking Centers ..o 110 95 78 58 58
Specialized OULIELS ...o.ooiiviericericieriiec e e 94 107 131 151 157
Satellite branches.......oooioviiieiiverrienceeie e 52 64 79 99 104
Other offices......c........ 24 24 28 26 26
Housing Loan Centers.... 18 19 24 26 27
ATM 10CATIONS .c.viviie ettt e eb e an e 326 326 320 312 345

Our full banking centers are located throughout our service area and provide a full range of services to
our individual and corporate customers. In recent years, to increase the number of points of contact with
regional customers while improving the efficiency of our network, we have developed lower cost branches
focusing on individual customers, including satellite branches and other offices that seek to provide services
on a more limited scale. These outlets include eight “mini-branches” of about 100 square meters that
specialize in individual customer services, including sales of products such as investment trusts, and are
staffed by four to six employees. We intend to increase the number of mini-branches.

We have also increased the number of functionally specialized outlets such as our Housing Loan
Centers. Our Housing Loan Centers are staffed by employees specialized in handling residential loans and we
have enhanced efficiency by integrating all residential loan procedures and services at the centers. We offer a
variety of other products at these centers, such as fire insurance and credit cards. To improve customer
convenience, in December 2002 we began operating all of our Housing Loan Centers on Sundays. In
September 2003, we established a Housing Loan Center to promote residential loans through real estate
developers. We have also established an Apartment Loan Center to strengthen our apartment loan business
through real estate developers and condominium sales agents.

Our “My Bank” ATM corners are located throughout our service area. As of March 31, 2004, we had
1,434 ATMs and cash dispensers at our 345 ATM locations. In April 2003, we entered into an alliance with
Odakyu Electric Railway Co., Ltd., one of the largest commuter railway services in Kanagawa Prefecture and
western Tokyo, to place our ATMs in its railway stations. Because the Odakyu Electric Railway’s primary
line runs through Kanagawa Prefecture to central Tokyo, many individuals in our region use its railway
service and are able to benefit from the convenience of using our station-located ATMs. As of March 31,
2004, we had 55 ATMs located in 50 Odakyu Railway stations, which we intend to increase to 81 ATMs at
70 stations by March 2005. We are also placing ATMs at all 15 stations on the Sagami line, which also runs
through Kanagawa Prefecture. We also offer convenient ATM access for our customers through networks of
third-party ATM operators, including convenience stores.

Our direct banking channels for both individual and business customers include the Internet, e-mail,
telephone and facsimile. We are seeking to expand these channels in order to improve customer convenience
and our operating efficiency. In April 2003, we launched our Hamagin (Bank of Yokohama) Business Support
Direct Internet banking service. Business customers use this service to obtain account information, make
remittances and engage in other transactions.

To raise the quality of services in the area of investment trust products, foreign currency accounts and
other financial instruments that offer diversified investment opportunities, we have increased the number of
financial advisors specialized in these areas.

We also maintain representative offices overseas in Hong Kong, Shanghai, New York and London.

Services for Individual Customers

Residential Loans

We offer individual customers a variety of loan products with a focus on residential loans, including
both housing loans and apartment loans. Almost all of our individual loan customers are located in Kanagawa
Prefecture. We recently opened three Housing Loan Centers in the Tokyo metropolitan area. In recent years,
we have achieved steady growth in the volume of our residential loans through the strengthening of our sales
activities, particularly through our Housing Loan Centers. We offer loans for both single-family residences
and apartments, which constituted 66.6% and 33.4%, respectively, of our total residential loans as of March
31, 2004.
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our brancnes and Housing Loan Centers m April 2001, We sell these products mainly together wiih our
residential loans.

Consumer Loans

We also offer individual customers a variety of other loan products, such as home improvement,
education and car loans, as well as credit card loans. In April 2002, we began to offer a new type of
consumer card loan, QYQY or “quickie,” with a loan limit of ¥100,000 to ¥500,000 and same-day
application and approval. As of March 31, 2004, the aggregate outstanding balance of these loans was ¥1.9
billion. We have established Mini-Loan Centers, staffed by specialized employees, to strengthen our
consumer loan business.

Asset Management Products

We sell individual customers investment trusts and annuity insurance products as well as non-life
insurance products. As of March 31, 2004, we offered 24 investment trusts, all of which are sponsored by
third parties. As of March 31, 2004, the balance of funds in these investment trusts was approximately ¥298.8
billion, an increase of 34.4% from March 31, 2003. We introduced annuity insurance products provided by
life insurance companies in the fiscal year ended March 31, 2003, and the balance of annuity insurance
products sold was ¥47.1 billion as of March 31, 2004.

Services for Business Customers

Loans to Small and Medium-Sized Businesses

In recent years, we have succeeded in increasing the number of our new corporate borrowers,
particularly small and medium-sized businesses. To enhance our business customer sales activities, in 2003
we divided our operating region into nine blocks and established Business Block Headquarters for each block.
We have delegated substantial authority, including loan approval authority, to the Business Block
Headquarters and taken other steps to improve the efficiency and effectiveness of our local sales activities,
including establishment of a corporate sales department in each block. Since September 2003 we have also
established eight Business Loan Centers, each staffed by three to eight employees.

Small Business Loans

We provide a variety of loan products tailored to the needs of small and medium-sized businesses. In
addition to general loans for operating and capital expenses, we also offer the following loan products for
small and medium-sized businesses:

] Super Business Loans. These are loans for up to ¥50 million with terms of up to five years. No
collateral or guarantee is required and approval is determined within five business days.

° Yokohama Quick Business Loans. These are loans for a maximum of ¥50 million with terms of up
to five years. No collateral or guarantee is required and approval is determined within four
business days. These loans are guaranteed by the Yokohama City Credit Guarantee Association, a
quasi-government related agency.

° TKC loans. Tochigi Prefecture Keisan Center Corporation, or TKC, is a nationwide network of
approximately 9,000 tax accounting and accounting firm members that offer accounting and tax
advice to clients, many of whom are small and medium-sized businesses. TKC members
recommend our business loans to their clients. These are loans for up to ¥30 million with terms of
up to five years. No collateral or guarantee is required and approval is determined within five
business days.

®  New Business Loans. We support new business ventures with loans from our ¥20 billion Yume
Kikin (Dream Fund). We have extended loans from this fund in an aggregate of over ¥2.6 billion
to 212 companies as of March 31, 2004,

We also make equity investments in promising local venture businesses through our ¥2 billion Yume

(Dream) Fund. As of March 31, 2004, we have invested in 43 companies, three of which have become
public.
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We offer a variety of loan products to larger corporate customers, including syndicated loans. We focus
on corporations based in Kanagawa Prefecture, particularly medium-sized companies,

Syndicated Loans and Privately-placed Notes

In addition to customary corporate loan products, we are focusing particularly on arranging syndicated
loans to and acquiring private placement notes from our larger corporate customers. In the fiscal year ended
March 31, 2004, we arranged 24 syndicated loans for a total of ¥73.9 billion in financing, up from only three
transactions for ¥14.0 billion in the prior fiscal year. When we arrange a syndicated loan, we generally earn
arrangement fees and provide a portion of the loan facility. We have also been active in arranging private
placements for companies whereby the borrower issues a private placement note (shibosai) which is
transferable. In the fiscal year ended March 31, 2004, we arranged 479 private placements for a total of ¥99.0
billion in financing, up from 135 transactions for ¥25.4 billion in the prior fiscal year and 40 transactions for
¥5.6 billion in the fiscal year ended March 31, 2002. Although the notes are transferable, we generally choose
to hold them and these are included in our balance sheet under securities.

Services for Local Government Customers

We are the sole designated financial institution for Kanagawa Prefecture, Yokohama City and Kawasaki
City, and many other local governments and government-related agencies and entities in the region are our
customers. As a designated financial institution, we handle tax payments, pension payments and other
financial business. We also underwrite local government bonds, often acting as lead arranger.

We also collaborate with local government entities on large development projects in Kanagawa
Prefecture by providing capital, specialized personnel and project management expertise. In July 2003, we
conducted our first project finance transaction.

Deposits

We offer a variety of banking accounts to our customers, including current deposits, ordinary deposits,
savings deposits, deposits at notice, time deposits and foreign currency denominated deposits. We rely
primarily on individual customers for deposits, almost all of whom are located in Kanagawa Prefecture.

The following table shows our total deposits on a non-consolidated basis as of the dates indicated and
the amounts and percentages of deposits by individual customers:

As of March 31,

2000 2001 2002 2003 2004

(billions of yen, except percentages)

TOtal dePOSILS...ccoiivrieeierereese et et ¥ 86484 ¥ 88876 ¥ 91138 ¥ 93743 ¥ 91543
Individual deposits.......ccoiveviiiieriiieriiee et 6,182.0 6,389.5 6,567.7 6,721.3 6,785.1
As a percentage of total deposits.........coocevcinirnicriiciens 71.5% 71.9% 72.1% 71.7% 74.1%

As of March 31, 2004 we had approximately 9.33 million deposit accounts, including approximately
470,000 accounts that receive direct deposit pension payments and approximately 990,000 accounts that
receive direct deposit salary payments.

Information Technology

To reduce costs and provide our customers with improved service, we entered into an agreement in
2000 with NTT Data to outsource the development, maintenance and operation of our mainframe computer
system and related software. Pursuant to this agreement, NTT Data Force, a wholly-owned subsidiary of NTT
Data, acquired our mainframe computer system. Approximately 200 of our former information technology
employees have transferred to NTT Data Force to operate the computer system. The term of the agreement is
for eight years.

We have a standby computer system available at all times in the event of any problems or disruptions
with the mainframe computer system. We backup operating data on a daily basis. In addition, we and a
number of other regional banks use a backup computer system owned and operated by Fujitsu that is located
in Gunma Prefecture.
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Competition 1n the Japanese nnancial services mdadusiry 1Is mcreasing. A weak economy 1n Japan has
reduced capital investment and the demand for bank financing. In addition, deregulation has reduced the
barriers between the Japanese banking and securities industries. Banks may own domestic subsidiaries to
engage in the securities business and the trust banking business, while securities companies may engage in
limited banking and trust business through subsidiaries. Deregulation also has blurred the distinctions among
the permissible activities of Japan’s three principal types of private banking institutions: ordinary banks
(including both city banks and regional banks), trust banks and long-term credit banks. See “The Japanese
Banking Industry.” We believe that the principal factors of competition affecting us are the size, convenience
and efficiency of network, the pricing of services and products, financial strength and reputation.

Our major competitors include:

L Japan’s largest banking groups: Mitsubishi Tokyo Financial Group, Mizuho Financial Group,
Resona Group, Sumitomo Mitsui Financial Group and UFJ Group each has significant retail
banking operations centered in the greater Tokyo metropolitan area.

° Government-controlled and government-affiliated entities: Japan Post, operator of Japan’s postal
savings system, is the country’s single largest deposit-taking institution and the Government
Housing Loan Corporation of Japan is a major participant in housing loans to individuals.

] Other regional banks: regional banks, particularly banks headquartered in prefectures adjacent to
Kanagawa Prefecture, also have operations in our region and focus on providing retail banking
services.

] Local credit associations and credit unions: Kanagawa Prefecture is home to a large number of
credit associations and credit unions whose business is concentrated on making loans and
providing other banking services to smaill and medium-sized businesses and individuals.

Risk Policy and Management
General

Financial deregulation, internationalization and technological change have exposed financial institutions
to increasingly various and complex risks, such as credit, market, liquidity and operational risks. In response,
we have strengthened our risk management system.

In addition to the individual management of credit, market and liquidity risk, we have developed
systems and an infrastructure to calculate risk and return through centralized tracking of quantifiable risk and
to allocate capital and management resources appropriately. With respect to each type of risk, we have
established a monitoring system comprised of our Risk Administration Sector and our Risk Operation Sector.

We take a comprehensive view of risk management and apply our risk management practices on a
consolidated basis. In June 2004, we established the Comprehensive Risk Management Department to
implement the independent operation of our Risk Management Sector and Compliance Management Sector.
This new organization will provide our entire risk management structure increased flexibility.
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Risk Management Structure

Qur risk management structure is built around our Basic Risk Management Guidelines. Our basic
policies with respect to risk management are to:

° assess each type of risk to which we are exposed and take appropriate countermeasures, thereby
ensuring stability and growth for our assets;

° state clear strategic objectives with respect to our risk management policies on a company-wide
basis and review these objectives annually or as warranted by changes in circumstances;

[ identify and mitigate each risk across all of our various operations, managing risk
comprehensively to the extent possible; and

L apply our risk management structure on an integrated consolidated basis.

In measuring quantifiable risks, such as credit, market and liquidity risk, we use value-at-risk (VaR),
basis point value (bpv) and simulation analyses, controlling expected return in line with our capital. For non-
quantifiable risks, such as operational, system and reputational risk, we have implemented systems to prevent
and mitigate such risks promptly and effectively. We have established concrete guidelines for each type of
risk to ensure the efficiency of our entire risk management system. We also conduct an internal audit at least
once a year to review our entire risk management structure.

Our newly established Comprehensive Risk Management Department incorporates and more fully
utilizes the Management Committee. Both the Corporate Administration Department and the Internal Audit
Department report to the Management Committee, which includes five subcommittees devoted to risk
management:

. the Credit Portfolio Committee, focusing on credit risk;
] the ALM Committee, focusing on market and liquidity risk;
. the Operational Risk Committee, focusing on operational and reputational risk;

. the Management Audit Committee, focusing on comprehensive risk identification; and
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Integrated Risk Management

In February 2003, we instituted our Integrated Risk Management Guidelines. These guidelines dictate
the control of various risks to which we are exposed on an integrated basis in terms of quantifiably
monitoring and calculating each risk as it relates to the health of our operations and capital. In order to
increase profits and efficiency, the guidelines also provide for operations management based on earnings
made through risk allocations, and we are striving to increase such earnings through more efficient operations
management.

Credit Risk

Credit risk is the risk of loss due to a decline in the value of assets as a result of deterioration in a
counterparty’s financial position. We seek to control our credit risk in respect of both individual customers
and our total loan portfolio.

Our credit policy, which contributes to a systematic, objective and consistent method of screening
potential borrowers, contains strict standards relating to the potential for profits, growth and liquidity, and
also takes into «consideration public policy concerns. We also rely on our Investment and Lending Committee
for the careful review of applications for large borrowings. The basis for our credit risk analyses is
increasingly related to statistical methods of computing risk. We employ a comprehensive thirteen-tiered
structure, which emphasizes the use of various indicators, such as cash flow, to rate borrowers. The rating,
combined with statistical data, provides the basis for extending credit and fixing interest rates.

Our Credit Portfolio Committee, comprised of Directors and Executive Officers, meets quarterly and
analyzes our entire portfolio according to criteria such as geography, counterparty size, rating and industry
and manages our credit policies according to those analyses. By the end of 2004, we expect to have
established a new credit risk system that we are currently developing. This new system will provide more
effective statistical analyses and databases in assessing credit risk with newer technology and using new BIS
methodologies.

Market Risk

We are exposed to risks caused by market volatility, principally in interest rates and currency exchange
rates. We seek to minimize these risks while maximizing profits by focusing on ALM.

Our front office (the Treasury and Capital Markets Department), middle office (the Comprehensive Risk
Management Department) and back office (the Operations Planning and Administration Department) operate
independently from each other. In addition, each of our business divisions reports to the Comprehensive Risk
Management Department on a daily basis to monitor potential losses.

We categorize and calculate market risk relating to foreign exchange transactions using BIS
methodologies, financing and bond transactions using the bpv method, and equity transactions using the VaR
method. Secondary methods of calculation, such as grid point sensitivity, are also used to analyze market risk.

We use the VaR method to measure market risk. VaR measures the maximum loss that could be
incurred due to movements within a specified holding period, the length of which depends on the type of
asset, and degree of probability, or confidence interval. We calculate VaR according to a one-tailed 99%
confidence interval. To evaluate the effectiveness of market risk measurements calculated using the VaR
method, we conduct back tests to compare actual profit and loss results with VaR predictions. Because the
VaR method is based on statistical assumptions, we use stress tests to determine the levels of losses that
could be incurred in cases of unanticipated or extreme market movement. We use past data and hypothetical
scenarios to conduct stress tests.

Ligquidity Risk
Liquidity risk management entails obtaining steady funding and ensuring that such funding is on market
terms. We established basic guidelines for liquidity risk management in September 2000.

Our ALM Committee, which is part of our Management Committee, reviews and codifies a set of
defined standards with respect to liquid assets on a quarterly basis. In addition to the ALM Committee, our
market risk specialists meet weekly to discuss the outlook of interest and foreign exchange rates and examine
their potential effect on our liquidity.
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We categorize other risks, such as clerical, system and legal risks, as operational risk and maintain an
Operational Risk Committee to review practices and policies biannually.

Clerical Risk. We manage clerical risks by preparing various policy and procedure manuals. As crimes have
become increasingly sophisticated, we have implemented systems designed to prevent access to customers’
accounts with stolen passbooks. Additionally, we instituted more stringent policies in January 2003 to identify
customers more accurately in an effort to prevent fraud and money laundering.

System Risk. We manage system risk, or the risk of incurring losses associated with computer system losses,
by maintaining backup systems for emergencies, such as natural disasters. We also take measures to ensure
the integrity of our computer system’s security.

Legal Risk. Legal risk refers to possible losses resulting from legal disputes or violations of the law. Our
Legal Division, part of the Comprehensive Risk Management Division is responsible for the management of
legal risks. We also periodically conduct company-wide notifications of our legal policies.

Reputational Risk

Reputational risk refers to the possibility of our image being negatively impacted by the statements or
actions of our representatives or affiliates. In response to this risk, we have established a guide with respect to
standards of behavior and have established a risk management team in our Investor Relations Division.

ALM Structure

In consideration of the importance of ALM, we have established our ALM Committee at the center of
our ALM structure. The committee consists of Directors and Executive Officers and was established as a
decision-making body to involve top management directly in ALM. The ALM Committee limits the volume
of risks based on various measures, including interest rate projections and market simulations, and seeks to
assist in maximizing returns.

Crisis Management

To guard against emergency situations, such as natural disasters, computer system failures, scandals and
liquidity crises, we have formulated an emergency contingency plan and established a Crisis Management
Committee, headed by the Chief Risk Managing Officer, to centralize information and decision-making. If a
crisis occurs, the Crisis Management Committee directs the implementation of our emergency response task
force according to the nature of the circumstances.

Compliance

We have recently strengthened our internal supervisory and compliance systems, partly in response to a
business reform order issued to us by the FSA in June 2003. Pursuant to the recommendations of the order,
we instituted a reform plan to strengthen our compliance structure. We established compliance regulations to
set forth our basic compliance policy and we produce a specific compliance program each year to reinforce
compliance structures. We conduct compliance activities in accordance with the compliance program.

To strengthen employee compliance, we have created and periodically revise a compliance manual,
which is approved by the Board of Directors and is distributed to each employee. The compliance manual
describes specific compliance issues and examples, as well as ethical considerations, and sets forth laws and
regulations to which we are subject and procedures to be followed.

Compliance Structure

The Compliance Supervisory Office and the Corporate Administration Department are responsible for
compliance matters. The Board of Directors appoints the general manager of the Compliance Supervisory
Office to supervise compliance issues. We assign compliance assistants to each department and compliance
managers to each branch to monitor operations. These assistants and managers report to the compliance
officer in the Compliance Supervisory Office. If a regulatory or legal violation occurs, the Compliance
Supervisory Office is responsible for thoroughly investigating the cause of the violation and establishing
measures to prevent a recurrence.

To ensure the thoroughness of our compliance structure, we hold two legal compliance conferences
each month: one for the compliance officer and the compliance assistants from each department and the other
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managers from each branch hold a legal compliance conference semiannually.

The Internal Audit Department verifies the appropriateness and effectiveness of the internal
management structure within each department. In addition, our Corporate Auditors conduct audits to assess
our compliance with applicable laws and our internal regulations.

The following chart shows our compliance reporting and supervision structure:
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Properties

We own our headquarters building in Yokohama and we own or lease the space for our branches and
other facilities.

Employees

As of March 31, 2004, we had 4,027 employees on a consolidated basis. In addition, we had an average
of 4,052 temporary staff on a consolidated basis during the fiscal year ended March 31, 2004. We consider
our labor relations to be good.

Legal Proceedings

We are not involved in any litigation or other legal proceedings that would individually or in the
aggregate be expected to have a material adverse effect on our results of operations or financial condition.

68




Below is additional financial information concerning our deposits, loans, investments and derivatives.
Some of the information below is presented on a non-consolidated basis as we normally report such

information.

Deposits

The following table sets forth the mix of our corporate, individual and public deposits on a non-

consolidated basis as of March 31, 2002, 2003 and 2004:

As of March 31,

2002 2003 2004
(billions of ven)
COTPOTATIONS 1..evveviverieries ettt ete et eae s es et e se s et e et s et es s eaes s et ebe s ebess e as et e st e et erenbne e ¥ 1,8503 ¥ 2,059.7 ¥ 2,017.3
INAIVIAUALS ..o e e 6,567.7 6,721.3 6,785.1
PUDBTIC ..ttt 572.9 416.0 240.4
FINancial INSHLUTIONS ......cuvivirii ettt e e e et 122.7 177.2 111.3
TOMAIM et ¥ 9,1138 ¥ 93743 ¥ 9,154.3
Note:
(1) Negotiable certificates of deposit and Japan offshore market accounts are excluded.
The following table sets forth a breakdown of our deposits (including negotiable certificates of
deposits), on a consolidated basis as of the dates indicated:
As of March 31,
2002 2003 2004
(billions of yen)
FIX@d-term dePOSIES ..ottt et b e ¥ 38379 ¥ 34836 ¥ 3,2419
Liquid deposits“)“. 4,988.6 5,669.2 5,698.4
OB ettt ettt et e bbbt e 272.4 211.1 185.5
Total deposits ...ccocrierverivrrianrinnn 9,099.0 9,364.1 9,125.9
Negotiable certificates of deposit 93.1 69.4 48.0
Total deposits and negotiable certificates of deposit........ccoovvvieviiccnicnninicenincnn ¥ 9,192.1 ¥ 94335 ¥ 9,174.0

Note:

(1) Liquid deposits include current deposits, ordinary deposits, savings deposits and deposits at notice.

69




RSV LIV A A ALt MY A AW MAWA LAWY WS MM VRY ) AL A WA AR RS ARV AR RS R A AR S e

ended March 31, 2002, 2003 and 2004:

Fiscal year ended March 31,

2002 2003 2004

Average Average Average Average Average Average
amount rate amount rate amount rate

(billions of yen, except percentages)

Fixed-term deposits.......cccoccercervconvnncenriirine ¥ 4,3333 ¥ 3,609.9 ¥ 33753
Liquid deposits'" ... 3,888.8 4,805.5 5,227.2
OURET ..o 2713 172.1 191.9
Total deposits ....coocerrvrvcenrcemmeoreeerenerecriennns 8,499.5 0.16% 8,587.5 0.04% 8,794.5 0.02%
Negotiable certificates of deposit.........ccco.ce... 100.8 0.10 573 0.04 84.5 0.02
Total deposits and negotiable certificates

of deposit . ..o ¥ 86003 ¥ §8,644.8 ¥ 88791

Note:
(1) Liquid deposits include current deposits, ordinary deposits, savings deposits and deposits at notice.

Lending

The following table sets forth the composition of our loan portfolio (loans and bills discounted) on a
non-consolidated basis by use of funds as of the dates indicated:

As of March 31,

2000 2001 2002 2003 2004

(billions of yen)

Funds for capital investment..........c..cccooonervcniicinnionciienns ¥ 32566 ¥ 33222 ¥ 34385 ¥ 93,6257 ¥ 3,8868
Funds for working capital ... 4,645.0 4,478.9 4,296.4 4,276.2 4,062.0

TOtal oo ¥ 79056 ¥ 78011 ¥ 17,7350 ¥ 79020 ¥ 79489

The following table sets forth our loans outstanding (including bills discounted) on a non-consolidated
basis classified by type of collateral as of the dates indicated:

As of March 31,

2000 2001 2002 2003 2004

(billions of yen)

SECUTTEIES .vevverre e eetrireeveneseceacenesemecen e eresene st sereabscabreaanesnecone ¥ 735 ¥ 589 ¥ 552 ¥ 457 ¥ 62.1
Commercial claims. 265.0 242.1 213.5 197.5 191.5
Merchandise ......... . 1.9 1.9 1.4 1.2 5.0
Real €SIALE ......coeiiiiceiie ettt e e 2,612.2 2,626.1 2,602.8 2,713.6 2,812.7
Other collateral ........oveviiiieiiiiiiereercee et 1.8 1.6 1.3 0.4 0.1

Total secured loans and bills discounted.............ccccocevnnn. 2,954.5 2,930.7 2,874.4 2,958.7 3,071.4
Guaranteed loans and bills discounted .........ccocovvievrinrieiacnnn. 3,120.9 3,142.2 3,331.8 3,501.3 3,454.3
Unsecured loans and bills discounted..........ccoooevrvvnieiicrinnanns 1,830.1 1,728.1 1,528.7 1,442.0 1,423.0

Total loans and bills discounted ..........ccocoeveeiiniiieninniieiins ¥ 79056 ¥ 7801.1 ¥ 77350 ¥ 7,902.0 ¥ 79489

As of March 31, 2004, ¥1.8 billion, or less than 1%, of our principal amount of loans and bills
discounted outstanding were to entities outside of Japan.
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The tollowing table sets forth the composition of our portfolio of available-for-sale and held-to-maturity
securities on a consolidated basis, but excluding securities held for trading purposes and the equity of our
affiliates, as of the dates indicated:

As of March 31,

2002 2003 2004

(billions of yen)

Japanese national government bonds ¥ 1414 ¥ 5209 ¥ 265.1
Japanese local government bonds.... 205.9 293.1 274.6
Japanese corporate BONAS .......ccoccieiiiiiiii i e 283.3 389.2 470.6
JAPANESE SQUILY SECUTIEIES L....ouiiiieriieriiaieies e et etrtennscon e conccnn e e e e san e bs st ne s mns e e 242.5 189.8 218.1
Foreign bonds and Other ...t e 80.4 99.0 70.1

TOTAL ..o e e e e s ¥ 9537 ¥ 14922 ¥ 1,297

The following table sets forth the acquisition cost for, book value of, and unrealized gains and losses
on, our available-for-sale securities with fair values on a consolidated basis as of March 31, 2002, 2003 and
2004:

As of March 31, 2002

Acquisition cost Book value Net unrealized  Unrealized gains Unrealized losses

(billions of yen)

Japanese national government bonds ................. ¥ 128.6 ¥ 1314 ¥ 28 ¥ 28 ¥ 0.0
Japanese local government bonds...........cocveennen 203.2 205.9 2.7 2.7 0.0
Japanese corporate bonds........... . 240.5 2428 2.2 23 0.0
Japanese equity securities ... . 261.2 226.9 (34.2) 15.4 497
Foreign bonds and other...........co.covvieriviieveienne 45.7 46.0 0.2 0.3 0.0

Total .o ¥ 8794 ¥ 8532 ¥ (26.2) ¥ 236 ¥ 499

As of March 31, 2003

Acquisition cost Book value Net unrealized  Unrealized gains Unrealized losses

{billions of yen)

Japanese national government bonds ................. ¥ 519.7 ¥ 5209 ¥ 1.1 ¥ 12 ¥ 0.1
Japanese local government bonds..........ccoeceriennne. 290.7 293.1 23 2.5 0.1
Japanese corporate bonds..........ccc..oociiniieiiine 307.9 309.3 1.3 1.7 0.3
Japanese equity SECUTIHES ....ovevvvrvveerieeriieeene 2127 172.5 (40.2) 8.2 48.4
Foreign bonds and other ........cccoovvnieniniiceinn 131.5 1325 1.0 1.1 0.1

TOtal. oo ¥ 1,462.8 ¥ 1,4285 ¥ (343) ¥ 149 ¥ 49.2

As of March 31, 2004

Acquisition cost Book value Net unrealized Unrealized gains Unrealized losses

(billions of yen)

Japanese national government bonds .. ¥ 2643 ¥ 265.1 ¥ 0.8 ¥ 09 ¥ 0.1

Japanese local government bonds..... . 273.9 274.6 0.7 1.0 0.2
Japanese corporate bonds...........ccocovvericniniinnenns 3103 310.8 0.4 0.8 0.3
Japanese equity SECUTTHES ........covvuiverreriarrnnrenns 148.6 197.7 49.1 62.3 13.2
Foreign bonds and other..........cccroniccrnnnnnne. 192.6 193.2 0.6 1.0 04

Total .o ¥ 1,189.8 ¥ 1,241.7 ¥ 518 ¥ 663 ¥ 14.4

Derivatives

For information on our derivative transactions, see note 27 to our consolidated financial statements
included elsewhere in this offering memorandum. .
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Our Articles of Incorporation provide for more than three Directors and for more than three Corporate
Auditors. Directors and Corporate Auditors are elected at general meetings of sharecholders. The normal term
of office of Directors is one year and the normal term of office of Corporate Auditors is four years (or if
elected prior to June 26, 2003, three years), but each can serve any number of consecutive terms. Directors
constitute a Board of Directors and Corporate Auditors constitute a Board of Corporate Auditors.

The Board of Directors has the ultimate responsibility for the management of our affairs. The Board of
Directors may appoint from among its members a Chairman, a Deputy Chairman and a President, and one or
more Deputy Presidents, Managing Directors and Senior Managing Directors. The Chairman, the President
and the Deputy Presidents are also Representative Directors who have the authority individually to represent
us generally in the conduct of our affairs. The Board of Directors may also elect from among its members
one or more other Representative Directors.

Each Corporate Auditor has the duty of supervising the administration by the Directors of our affairs
and examining the financial statements and business reports to be submitted by the Board of Directors to
general meetings of shareholders. Corporate Auditors must fulfill their duties in accordance with auditing
policy and rules relating to the execution of Corporate Auditors’ duties prescribed by resolutions of the Board
of Corporate Auditors. The Board of Corporate Auditors has a statutory duty to report to the Board of
Directors on the results of such supervision and examination. Under the Commercial Code of Japan, or
Commercial Code, and related legislation, Corporate Auditors are not required to be certified public
accountants, but they may not be our employees or Directors or those of our subsidiaries, and at least one of
them (and following the ordinary general meeting of sharcholders to be held in respect of the fiscal year
ending March 31, 2006, not less than half) must be a person who has not been one of our Directors or
employees or those of our subsidiaries for a period of five years preceding the date on which such person
assumes the office of Corporate Auditor. Following the ordinary general meeting of shareholders to be held in
respect of the fiscal year ending March 31, 2006, at least one Corporate Auditor must be a person who has
never been one of our employees or Directors or those of our subsidiaries. Corporate Auditors are required to
attend meetings of the Board of Directors and are entitled to express their opinion thereat, but they are not
entitled to vote.

Under Japanese law, we must appoint independent certified public accountants in addition to our
Corporate Auditors. Such independent certified public accountants have a statutory duty to examine the
financial statements proposed to be submitted by the Board of Directors to general meetings of shareholders
and to report thereon to the Board of Corporate Auditors, the Directors and shareholders.

In 1999, we introduced the Executive Officer system to separate the functions of overall management
decision making and corporate governance from the functions of the management of operations. Executive
Officers are not necessarily Directors under the Commercial Code. Executive Officers are appointed and
removed by resolutions of the Board of Directors and have the authority to perform duties prescribed under
our regulations.

As a result of the introduction of the Executive Officer system, members of the Board of Directors and
the Executive Officers perform different roles, and their authority and responsibilities have been clarified. We
introduced the Executive Officer system to strengthen the functions of the Board of Directors by allowing it
to concentrate on strategic decision making and on supervisory functions, while permitting the Executive
Officers to focus on particular areas of business, thereby enhancing the efficiency and speed of the
management of operations.
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Name Title Auditor since
Sadaaki Hirasawa Representative Director, Chairman, President June 1994
and Chief Executive Officer
Yasunaka Fujikawa Director and Deputy Chairman June 1996
Chiyuki Okubo Representative Director and Chief Information Officer June 2002
Yoshio Ota Representative Director and Chief Risk Managing Officer June 2003
Toshiyuki Nakamura Representative Director and Chief Operating Officer June 2004
Kazutaka Tsumura Director June 2004
Shinobu Suzuki Director June 2004
Masuo Yokota Director June 2001
Hiroshi Hayakawa Full-time Corporate Auditor June 2002
Jun Okura Full-time Corporate Auditor June 2003
Shinsuke Kobayashi‘" Full-time Corporate Auditor June 2002
Masahiro Hoshino" Corporate Auditor June 2004

Note:
(1) Outside Corporate Auditor.

Our Executive Officers are as follows:

Name Title Executive Officer since
Kazutaka Tsumura Managing Executive Officer May 2000
Shinobu Suzuki Managing Executive Officer April 2001
Soichi Ushijima Managing Executive Officer April 2002
Masaji Kurihara Managing Executive Officer April 2003
Yasuhiko Teramura Executive Officer April 2003
Tetsunobu Tkeda Executive Officer June 2004
Hiroshi Kono Executive Officer June 2004
Toshiyuki Mimura Executive Officer June 2004
Ryuichi Kaneko Executive Officer June 2004
Masaki Ito Executive Officer June 2004

All the Directors, Corporate Auditors and Executive Ofﬁcers are engaged in our business on a full-time
basis other than Mr. Masuo Yokota and Mr. Masahiro Hoshino.

We established a Management Advisory Committee in July 2004 to provide independent advice to the
Board of Directors.

Executive Compensation

The aggregate compensation, including bonuses, we paid our Directors in the aggregate for the fiscal
year ended March 31, 2004 was ¥138 million. The aggregate compensation, including bonuses, we paid our
Corporate Auditors in the aggregate for the fiscal year ended March 31, 2004 was ¥52 million. In accordance
with customary Japanese business practices, a retiring Director or Corporate Auditor receives a lump-sum
retirement payment, which is subject to the approval of the general meeting of shareholders.

Stock Option Plans
We have adopted the following stock option plans for our Directors and employees:

Number of shares
subject to options

Number of shares not exercised as of Exercise
Date of adoption subject to options June 30, 2004 Exercise period price
June 1999 310,000 260,000 June 2001 to June 2009 ¥ 369
June 2000 1,504,000 1,429,000 June 2002 to June 2010 498
June 2001 1,489,000 1,474,000 June 2003 to June 2011 502
June 2002 1,473,000 1,473,000 June 2004 to June 2012 520
June 2003 1,407,000 1,407,000 June 2005 to June 2013 437
June 2004 s 2,186,000 2,186,000 June 2006 to June 2014 624

Note:
(1) Information for this plan is as of July 6, 2004.

73




We conduct our business together with our subsidiaries and affiliates (companies over which we have
significant influence with respect to their finances, operations or businesses). As of March 31, 2004, we had
13 subsidiaries, ten of which were consolidated and two affiliates, one of which was accounted for by the
equity method in our consolidated financial statements. As permitted by Japanese GAAP, our consolidated
financial statements do not include the accounts of three subsidiaries and one affiliate because they would not
have a material impact on our consolidated financial statements. [nvestments in these unconsolidated
subsidiaries and this affiliate are stated at cost.

The following table presents information on our consolidated subsidiaries and equity-method affiliate as
of March 31, 2004:

Percentage of
voting interests

directly and
indirectly
Name Country Main business Paid-in capital owned by us
Consolidated subsidiaries
Yokohama Operation Service Japan Cash dispenser control center ¥ 20 million 100.0%
Co., Ltd.
Yokohama Staff Service Co., Japan Temporary staff employment agency and ¥ 30 million 100.0
Ltd. management of real estate
Hamagin Mortgage Service Co., Japan Real estate appraisal services ¥ 30 million 100.0
Ltd.
Hamagin General Management Japan Acquisition and sale by auction of ¥ 350 million 100.0
Co., Ltd. mortgaged property
Hamagin Business Operations Japan Settlement services ¥ 30 million 100.0
Center Co., Litd.
Yokohama Guarantee Co., Ltd. Japan Residential loan guarantees services ¥ 50 million 13.20
Yokohama Capital Co., Ltd. Japan Investment in, and financing to, small and ¥ 300 million 65.0
medium-sized corporate customers
Hamagin Mortgage Co., Ltd. Japan Financing business ¥ 100 million 100.0
Hamagin Research Institute, Ltd. Japan Information services and surveys of ¥ 100 million 95.0
regional plan, management consulting
services and other information services
Yokohama Finance Cayman Cayman Financing business $ 10,000 100.0
Limited Islands
Equity-method affiliate
Hamagin Finance Co., Ltd. Japan Leasing and factoring business services ¥ 200 million 40.0

Note:

(1) Consolidated due to control principles under Japanese GAAP. See note 2 to our consolidated financial statements included elsewhere
in this offering memorandum.
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The following table sets forth the number of shares of common stock held of record by each of our ten
largest shareholders on our register of shareholders as of March 31, 2004 and the amount of each such
shareholding as a percentage of the number of the then issued shares. Subsequent to March 31, 2004,

° ¥53.1 billion aggregate principal amount of zero coupon unsecured convertible bonds due in
September 2004 was converted into 126,497,538 shares of common stock; and

e 110,000,000 shares of the first series preferred stock will be converted into the 138,225,000 shares
of common stock being sold in the global offering and the 684 shares of common stock
constituting less than one minimum unit, representing 9.7% of the total issued shares of common
stock.

The as adjusted column in the table below reflects the effect of those conversions on shareholder
percentages as of March 31, 2004 but not any other transactions that may have occurred since that date.

Actual As adjusted
Number of  percentage of percentage of
shares owned shares issued shares issued

Shareholder (thousands)
Japan Trustee Services Bank, Ltd. .......c.ccccovvvviiiiiceiiieen, 84,055 7.27% 5.92%
The Master Trust Bank of Japan, Ltd. ..o 63,858 5.52 4.49
State Street Bank and Trust Company ........c.cocceeveereiinnnenn. 38,589 334 2.71
Meiji Yasuda Life Insurance Company ........c.ccovereerrnrcnnn. 36,494 3.15 2.57
Mizuho Trust & Banking Co., Ltd. ..o 36,494 3.15 2.57
The Dai-ichi Mutual Life Insurance Company.................... 36,494 3.15 2.57
Nippon Life Insurance COMPAny .........cccoevierrneincninncenennns 27,413 2.37 1.93
Sumitomo Life Insurance Company.........cccoceeevironeieienenn 18,194 1.57 1.28
The Nomura Trust and Banking Co., Ltd. ..ccooeiiiiiiiiinennen 15,037 1.30 1.05
Yokohama Maruuo Co., Ltd......cooooiiiiiii e 11,760 1.01 0.82
TOtal. i 368,389 31.89% 25.94%
Note:

According to filings submitted to the Kanto Local Finance Bureau on May 31, 2004, as of May 26, 2004 the DIC owned 5,985,000
shares of common stock, representing 0.41% of the shares of common stock then issued, and Resona Trust Bank, which is majority-
owned by the DIC and the RCC, owned 16,285,000 shares of common stock, representing 1.12% of the shares of common stock then
issued.

Selling Shareholder

Prior to the global offering, the RCC owned all 140,000,000 shares of our first series preferred stock.
The RCC will convert 110,000,000 of those shares into the 138,225,000 shares of common stock being sold
in the global offering and 684 shares of common stock that we expect to repurchase after the conversion. We
expect to repurchase the remaining 30,000,000 shares of our first series preferred stock after the closing of
the global offering. See “Capitalization.” In addition, we repurchased from the RCC and retired all
60,000,000 previously issued and outstanding shares of our second series preferred stock on July 2, 2004.
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Types of Financial Institutions

Private banking institutions in Japan are normally classified into three categories:

) ordinary banks, of which there were 122 as of December 2003, not including foreign commercial
banks with banking operations in Japan;

] trust banks, of which there were 27 as of December 2003, including Japanese subsidiaries of
foreign financial institutions and subsidiaries of Japanese financial institutions; and

o long-term credit banks, of which there were two as of December 2003.

Ordinary banks are classified as city banks, of which there were six as of December 2003, and regional
banks, of which there were 116 as of December 2003 (including member banks of the second association of
regional banks that were formerly counted among the mutual loan and savings (sogo) banks). In general, the
operations of ordinary banks correspond to commercial banking operations in the United States. City banks
and regional banks are distinguished on the basis of head office location as well as the size and scope of their
operations.

The city banks generally are considered to be the largest and most influential group of banks in Japan.
Generally, these banks are based in large cities, such as Tokyo, Osaka and Nagoya, and operate domestically
on a nation-wide scale through networks of branch offices. City banks have strong links with large corporate
clients, including the major industrial companies in Japan. In light of deregulation and other competitive
factors, however, many of these banks have placed increasing emphasis on other markets, including small- to
medium-sized .companies, retail banking, international operations and, more recently, investment banking and
related services.

With some exceptions, including us, regional banks tend to be much smaller in terms of total assets
than city banks. Each regional bank is based in one of the prefectures in Japan and may extend its operations
into neighboring prefectures. Their clients are mostly regional enterprises and local public utilities, although
they also lend to large corporations.

Trust banks are engaged in providing long-term loans, raising their funds mainly through selling
beneficiary certificates. Long-term credit banks primarily raise funds through the issuance of debentures and
lend funds to Japanese companies in the form of long-term loans.

In addition to ordinary banks, trust banks and long-term credit banks, certain other private financial
institutions in Japan, including credit associations and credit unions, engage in making loans to small
businesses and individuals.

A number of government financial institutions have been organized in order to supplement the activities
of private banking institutions. These institutions are wholly owned by the government and operate under its
supervision through senior officials appointed by the government. Their funds are provided mainly from
government sources. Among them are: The Development Bank of Japan, the purpose of which is to
contribute to the economic development of Japan by extending long-term loans, mainly to basic industry; The
Japan Bank for International Cooperation, the purpose of which is to supplement and encourage the private
financing of exports and overseas investments; and the Japan Finance Corporation for Small Business, The
Government Housing Loan Corporation and the Agriculture, Forestry and Fisheries Finance Corporation of
Japan, the purpose of each of which is to supplement private financing in its respective fields of activity.

Foreign banks operating banking businesses in Japan are subject to a statutory framework similar to the
regulations applicable to Japanese domestic banks. Their principal sources of funds come from their overseas
head offices or other branches.

Continuing Challenges to Japanese Financial Institutions

Problem claims resulting from declining prices for real estate and other assets and weak corporate
results have plagued the Japanese banking sector for much of the last ten years. A series of crises and
government interventions to promote financial system stability have failed to resolve these issues completely.
Significant events have included:
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waived repayment of approximately ¥5.2 trillion of outstanding loans to the jusen and made
further contributions of ¥1.9 trillion to a fund to support the institution that assumed management
of the jusen assets;

the enactment of law and promulgation of regulations in 1998 under which financial institutions
were required to establish self-assessment and prompt corrective action systems to improve
disclosure of problem claims, as described under “Supervision and Regulation;”

the failure and temporary nationalization of two long-term credit banks in 1998,

in March 1999, a number of major Japanese banks applied for an injection of ¥7.5 trillion in
public funds pursuant to a government program implemented to strengthen financial institutions;

amid consolidation of Japan’s largest banks into several large banking groups, most Japanese
banks recorded record losses in the fiscal year ended March 31, 2002 in the wake of special
inspections by the FSA of the classification of major borrowers in the in need of caution and
substandard categories;

the Law Concerning Restriction on Shareholdings by Banks, which became effective in January
2002, requires Japanese banks and their subsidiaries to limit the aggregate market value
(excluding unrealized gains, if any) of their holdings in equity securities to an amount equal to
100% of their Tier I capital, with certain adjustments, from September 30, 2006 in order to reduce
exposure to stock price fluctuations. Treasury stock, shares issued by subsidiaries or private
companies, as well as shares acquired through debt-for-equity swaps in restructurings are excluded
from this limitation;

in October 2002, the FSA announced its Program for Financial Revival, which included measures
and proposals such as:

O requiring the use of discounted cash flow methodology in providing allowances for major
substandard borrowers,

O  harmonizing the loan classifications of major borrowers,

O studying the appropriateness of the inclusion of the full amount of deferred tax assets in
calculating BIS capital ratios, and

O requiring a number of Japan’s largest banks to reduce by about half their existing ratio of
problem claims to total claims by March 31, 2005. It remains uncertain whether the banking
industry will be able to meet this objective;

in March 2003, the FSA announced a program to enhance relationship banking during the two
fiscal years ending March 31, 2005. The program calls for a number of measures to revitalize
financing for small and medium-sized businesses and improve the problem claims situation facing
these businesses and regional financial institutions. The program required each financial institution
to submit a plan for reinforcing its relationship banking with small and medium-sized businesses;

in July 2003, the FSA undertook a ¥1.96 trillion recapitalization of Resona Bank, Japan’s fifth
largest banking group, that made the government the majority owner. For the six months ended
September 30, 2003, Resona Bank reported a net loss of ¥1.76 trillion arising partially from its
limitation of the application of its deferred tax assets to those realizable within the next year; and

in November 2003, the Japanese government announced its decision to take control of Ashikaga
Bank, a large regional bank with approximately ¥5 trillion in assets. The semi-annual financial
statements of Ashikaga Bank as of September 30, 2003 indicated that it was effectively insolvent,
as its liabilities exceeded its assets due to, among other reasons, the recognition of no deferred tax
assets. Accordingly, the DIC acquired all of Ashikaga Bank’s stock on December 1, 2003, and is
expected to provide Ashikaga Bank with financial assistance in accordance with the Deposit
Insurance Law.
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Another distinctive element of the Japanese banking system i1s the role of the postal savings system.
Postal savings deposits are gathered through the network of post offices scattered throughout Japan. The
system offers a variety of types of deposits, at interest rates that are set by Japan Post, based on principles
approved by the Minister for Public Management, Home Affairs, Posts and Telecommunications, taking into
consideration the interest levels of Japanese government bonds as well as the market-based interest rates of
private financial institutions. The funds in the postal savings system are used to finance various government
activities and investments in the public sector. In April 2003, the Japanese government transferred the Postal
Services Agency’s mail delivery, postal savings and life insurance services to a government-owned public
corporation, Japan Post. As of June 1, 2004, the balance of deposits with the postal savings system was
approximately ¥225 trillion, representing a significant portion of all household deposits in Japan.

78




We are extensively regulated under Japanese banking laws. Pursuant to the Banking Law, the Prime
Minister has authority to supervise banks in Japan and the Prime Minister has delegated certain supervisory
control over banks to the Commissioner of the FSA. The Bank of Japan also has supervisory authority over
banks in Japan based primarily on its contractual agreements and transactions with the banks. Only joint
stock companies with limited liability licensed by the Prime Minister are defined as banks or bank holding
companies under the Banking Law, and only a company with paid-up capital of ¥2 billion or more may be
licensed as a bank.

General

Under the Banking Law, the Prime Minister’s authority over banks includes:
° the power to approve or reject:

o  reductions in capital,

0 the establishment or closure of overseas offices, and

O mergers, corporate splits, transfers or assumptions of all or part of the business, dissolutions
and discontinuations of business;

] receipt of notifications of the establishment or closure of domestic offices;

] the power to order the removal of directors for violations of laws or regulations, or for acts
contrary to public policy;

° the power to require banks to submit business reports or materials, if deemed necessary to
maintain sound and appropriate operations; and

. the power to require banks to hold specified property within Japan, if deemed necessary for a
public purpose, such as the protection of depositors.

Under the prompt corrective action system based on the Banking Law, the FSA, acting on behalf of the
Prime Minister, may take a number of corrective actions in the event that a financial institution’s capital
condition has deteriorated. These actions include:

. requiring a financial institution to formulate and implement reform measures;
® issuing an order suspending all or part of its business operations; and

] reducing its assets, restricting increases in the amount of its assets, or requiring it to take other
specific actions.

Additionally, under the prompt warning system introduced in December 2002 based on the Law
Concerning Emergency Measures for Early Stabilization of Financial Functions and the Financial
Revitalization Law, the FSA may take precautionary measures to maintain and promote the sound operations
of financial institutions even before those financial institutions become subject to the prompt corrective action
system. These measures require a financial institution to improve:

. profitability, if deemed necessary to do so based upon a fundamental profit index;

. stability, if deemed necessary to improve management of market and other risks based upon the
effect of securities price fluctuations and other fluctuations; and

. cash flow, if deemed necessary to improve management of liquidity risks based upon deposit
trends and level of liquidity reserves.

The Bank of Japan

The Bank of Japan is the central bank of Japan and serves as the primary instrument for the execution
of Japan’s monetary policy. The principal measures by which the Bank of Japan implements monetary policy
are the adjustment of its discount rate, its operations in the open market and the imposition of deposit reserve
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pursuant to which the Bank of Japan is entitled to examine and monitor the banks. The supervisory functions
of the Bank of Japan are intended to enable it to execute monetary policy effectively, whereas the supervisory
practices of the Prime Minister or the Commissioner of the FSA are intended to maintain the sound
operations of banks and promote the security of depositors. The law establishing the Bank of Japan was
amended effective April 1998 to give the Bank of Japan greater independence with respect to, among other
things, the setting of interest rates, additional power to aid financial institutions with liquidity problems, and a
clearer statutory basis for examining banks.

Examination of Banks

The Banking Law authorizes the Prime Minister to inspect banks at any time. The inspections are
conducted by officials of the FSA and cover such matters as business management, asset quality and risk
management. The FSA normally conducts inspections on a regular basis and follow-up reviews and special
examinations from time to time as it sees fit. In addition, the Minister of Finance conducts examinations of
banks in relation to foreign exchange transactions under the Foreign Exchange and Foreign Trade Law.

The Bank of Japan also conducts examinations of correspondent banks similar to those undertaken by
the FSA pursuant to the terms of contracts it has entered into with such banks. The examinations involve
such matters as examining business operations, asset quality, risk management and reliability of operations.

In addition, the Securities and Exchange Surveillance Commission examines banks in connection with
their monitoring customers’ broker registrations under the Securities and Exchange Law of Japan.

Each of these examinations is normally conducted once every few years.

Scope of Activities of Banks

As a result of the gradual deregulation of the Japanese financial industry that commenced in the 1990s,
banks and their securities and trust banking subsidiaries may engage in a broad variety of financial services
activities from which they were previously excluded. Among other activities, banks may now:

° through a securities subsidiary, engage in a range of securities dealing activities. For example, the
subsidiary may act as lead manager for an offering of corporate bonds in which its bank parent is
acting as the trustee. A bank and its securities subsidiary may also engage in certain activities
Jjointly, such as visiting customers and, subject to firewall and other various limitations, marketing
its products and using the same offices;

° through a trust banking subsidiary, engage in all aspects of the “monetary assets held in trust”
business other than pension trusts and some jointly operated, designated money trusts, and
undertake almost all aspects of the trust business except for real estate brokerage, estate
administration and certain other businesses;

. sell beneficiary certificates issued by securities investment trusts as well as securities of
investment companies;

. offer various types of insurance products;

° underwrite and deal in Japanese government bonds, Japanese local government bonds and
Japanese government guaranteed bonds;

. engage in over-the-counter securities derivatives transactions; and

. with prior registration with the Prime Minister, act as a broker for securities companies engaging
in certain securities dealing activities.

Deposit Insurance System

In 1971, the Deposit Insurance Law was enacted in order to protect depositors in cases where financial
institutions fail to meet their obligations. The DIC, which was established in 1971 to implement the Deposit
Insurance Law, was reformed as part of the Japanese government’s plan to liquidate housing loan
corporations (jusen) in accordance with legislation enacted in June 1996. The DIC is supervised by the
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] operation of the deposit insurance system as a public safety net for the protection of depositors
and, in particular, financial assistance, insurance pay-outs and other operations associated with the
resolution of failed financial institutions;

] management, disposal, and other treatment of failed financial institutions as a financial
administrator;

. guidance and support to the RCC, a subsidiary of the DIC, in its resolution and collection of
problem claims assumed from former jusen companies and failed financial institutions, as well as
the pursuit of civil and criminal liability on the part of their former executives and others; and

®  capital injection to sound financial institutions and the purchase and disposal of their problem
claims. The RCC has been established with the aim of executing these operations.

Since April 1, 2003, the DIC has received annual insurance premiums from insured banks, equivalent to
0.09% of ordinary, current and special deposits they hold, as well as 0.08% of other deposits, to cover the
costs of reorganization of insolvent institutions. These insurance premiums may be paid out in the event of a
suspension of repayments of deposits, a banking license revocation or a dissolution or bankruptcy of a bank,
up to a maximum of ¥10 million per depositor. Under an amendment of the Deposit Insurance Law that
became effective on April 1, 2003, the DIC covers the full amount of losses by depositors with respect to
ordinary, current and special deposits until. March 31, 2005. After that date, full coverage will be provided
only to “payment and settlement deposits” that bear no interest, are payable on demand and are used for
payment and settlement. The uncovered portion of the insured deposits as well as uninsured deposits plus
interest thereon may be partiaily payable depending on the asset status of a failed financial institution. The
following table outlines the deposit protection system:

April 2002-March 2005 April 2005 onwards

Full protection for
deposits that bear no
interest and meet other

Current deposits
Ordinary deposits Full protection
Special deposits

Deposits conditions"
within
the scope Other deposits (time Protection up to a maximum principal amount of
of protection |deposits, installment savings, money ¥10 million® plus interest™ (All or some of the
in trust under the guarantee of portion in excess of that amount may be paid depending
principal, bank debentures) on the asset status of the failed financial institution)
Deposits outside the scope of protection (foreign
currency deposits, negotiable certificates of Not protected
deposit, money in trust under no guarantee of (Liquidation dividends payable depending on
principal, bank debentures (other than of safe asset status of the failed financial institution)

deposit instruments))

Notes:

(1) These are referred to as payment and settlement deposits. They must satisfy three conditions: bear no interest; be redeemable on
demand; and provide normally required payment and settlement services.

(2) If the financial institution merges with or takes over all businesses or operations of another financial institution in April 2003 or
thereafter, the amount protected will be ¥10 million multiplied by the number of financial institutions subject to the merger or
takeover instead of ¥10 million for the first year after the merger or takeover. (For example, if two institutions merge, the amount
protected will be ¥20 million.)

(3) Provisions for installment savings, allocation of proceeds from money trusts, etc. will also be protected in the same manner as
interest.

Currently, the DIC is authorized, subject to the approval of the Prime Minister and the Minister of
Finance, to borrow from the Bank of Japan, private financial institutions or other institutions, or to issue DIC
bonds, up to ¥19 trillion for its “general account,” mainly for the purpose of making required payments to
beneficiaries of the DIC system, which include insured depositors and holders of insured debentures.
Borrowings by and bonds of the DIC are guaranteed by the Japanese government up to this ¥19 trillion
amount. The general account also includes assets and liabilities that used to be part of a separate “special
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that failed during fiscal years 1996 through 2001.

City banks, regional banks, long-term credit banks, trust banks, credit associations and cooperatives,
labor banks and other financial institutions are required to participate in the deposit insurance system.

Credit Limits and Reserves

The Banking Law restricts the aggregate amount of loans to any single customer for the purposes of
avoiding excessive concentration of credit risks. The aggregate amount of lending by a bank (or a bank
together with its subsidiaries and affiliates), with some exceptions, may not exceed 25% of the total
qualifying capital of the bank (or the bank together with its subsidiaries and affiliates) with respect to a single
customer and 40% of total qualifying capital of the bank (or the bank together with its subsidiaries and
affiliates) with respect to a customer group.

Sales of Financial Products

As a result of the deregulation of the financial services industry, more financial products, including
highly structured and complicated ones, can now be more freely marketed to retail customers. In response to
this development, the Law of Sales of Financial Products, which became effective in April 2001, introduced
measures to protect consumers by requiring financial service providers to provide customers with information
concerning the risks for loss of principal associated with the financial products they offer and any restrictions
on the period for exercising rights or the period for rescission, unless the customers are financial service
providers or have waived their right to receive such explanations. The law also holds financial service
providers liable for damages caused by a failure to follow those requirements, and establishes a rebuttable
presumption that the amount of damages is the amount of principal lost. Additionally, the law requires
financial service providers to endeavor to solicit customers in an appropriate manner. In particular, financial
service providers must formulate and publicize a solicitation policy that deals with, among other things:

. how they take into consideration the knowledge, investment experience and asset conditions of
customers when soliciting;

] the methods for soliciting and the time of day during which they solicit; and
. other matters necessary to ensure appropriate soliciting.

Financial service providers that fail to formulate or publicize a solicitation policy will be subject to
administrative fines.

Protection of Personal Information

In May 2003, the Japanese government promulgated the Law Concerning Protection of Personal
Information. The law imposes various requirements on businesses that use databases containing personal
information, such as appropriate custody of such information, prohibition of its use for a purpose other than
that for which it was acquired and restriction of its provision to third parties. As a bank, we are subject to the
law as we use databases that contain the personal information of our customers. The law will become
effective from April 1, 2005.

Governmental Measures to Treat Troubled Institutions and Address Problem Claims

The Law Concerning Emergency Measures for Early Stabilization of Financial Functions and the
Financial Revitalization Law

The Law Concerning Emergency Measures for Early Stabilization of Financial Functions requires banks
to conduct self-assessments of their loans and other assets (including negotiable securities) in line with
guidelines promulgated by the FSA and make appropriate provisions or allowances based on these
assessments. As a result of these assessments, banks are classified by the Prime Minister into categories based
on their capital adequacy ratios measured by international or domestic standards. Banks falling in the lowest
category (less than 2% but not less than 0% measured by international standards or less than 1% but not less
than 0% measured by Japanese domestic standards) may at the discretion of the Prime Minister be ordered to
enhance their capital, substantially reduce their operations, merge or discontinue their banking business.
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by way of, among other things, subscription by the RCC (prior to March 31, 1999, by the Resolution and
Collection Bank) of capital stock or subordinated debt issued by the bank, subject to the authorization of the
Prime Minister. Conditions were specified for authorization of these applications, which depended on factors
such as the capital adequacy classification of the applicant bank. More stringent conditions were placed on
institutions classified in the lower categories.

These conditions included the preparation by the applicant of a revitalization plan in relation to its
management, finances and other activities. Banks that received government funds under this framework are
required to report to the Prime Minister regarding their progress in meeting the targets set by the
revitalization plan and banks that underperform those targets may be required to report to the FSA regarding
reasonable measures to remedy the underperformance. As a recipient of public funds, we have been required
to submit revitalization plans since July 1999, and will be required to continue submitting such plans until we
have repurchased all of our outstanding preferred stock held by the Japanese government. We submitted our
most recent revitalization plan in December 2003.

If a bank materially fails to meet the operating targets set in its revitalization plan, the Commissioner of
the FSA can require it to report on alternative measures to achieve the targets, and also issue a business
improvement order requiring it to submit a business improvement plan that indicates concrete measures for
achieving the targets.

The Financial Revitalization Law was also enacted at the same time as the Law Concerning Emergency
Measures for Early Stabilization of Financial Functions for the purpose of stabilizing and restructuring
financial institutions. The law provided for emergency measures such as the temporary nationalization of
banks (as described below) and the establishment of plans to purchase assets from financial institutions with
the intention of maintaining financial credibility and protection of depositors.

The Deposit Insurance Law

The Deposit Insurance Law was amended effective April 2001 to create a permanent system for
resolving failed financial institutions. This system superceded the framework for injecting public funds into
financial institutions provided under the Financial Revitalization Law, except for banks that applied for funds
before March 31, 2001, as well as the framework for treating failed financial institutions set forth in the
Financial Revitalization Law.

Under the Deposit Insurance Law, a Financial Reorganization Administrator will be appointed by the
Prime Minister if:

° a bank is unable to fully perform its obligations with its assets or may suspend or has suspended
repayment of deposits; and

° the management of the bank is wholly inappropriate or the bank’s closure (without transferring its
business to, or merging with, another financial institution or other measures set forth in the law)
will have a material adverse impact on financial activities in certain regions and sectors.

If appointed, the Financial Reorganization Administrator will take control of the assets of the bank,
dispose of the assets and search for another institution willing to take over its business. The relevant bank’s
business may also be transferred to a “bridge bank™ established by the DIC for the purpose of the temporary
maintenance and continuation of operations of these types of institutions, and the bridge bank will seek to
transfer the bank’s assets to another financial institution or dissolve the bank.

In order to facilitate and encourage a financial institution to succeed to a failed business, financial aid
may be provided by the DIC to the successor financial institution. The financial aid may take the form of a
monetary grant, loan or deposit of funds, purchase of assets, guarantee or assumption of debts, subscription of
preferred stock, or loss sharing. Additional financial aid can be provided by the DIC if necessary in response
to applications from the successor financial institution. If the successor financial institution asks the DIC to
subscribe for preferred stock or other instruments, it must submit to the DIC a plan to ensure the financial
health of the institution.

&3




Imancial runction § ordcr il Japdan or inc arca wicerc inc ddnk 1s operdatiig, ine rollowing Imedasuics may Do
taken:

. the DIC may subscribe to the shares or other instruments of the relevant bank in order to enhance
the capital adequacy of the bank and the bank must submit a restructuring plan to the Prime
Minister;

] if the bank fails to pay any deposit when due or suffers a capital deficit, financial aid is available
for the bank to cover the total amount to be paid by it; and

e if the bank fails to pay any deposit when due and suffers a capital deficit, the Prime Minister will
commence Special Crisis Administrative Proceedings against the bank.

The DIC has a responsibility to make available the funds necessary to implement the measures above
by establishing a “crisis response account” and may, subject to the approval of the Prime Minister and the
Minister of Finance, borrow up to ¥15 trillion from the Bank of Japan, private financial institutions or other
institutions or issue DIC bonds in order to do so.

The Japanese government proclaimed in its Program for Financial Revival released in October 2002 that
the injection of public funds under the Deposit Insurance Law and the provision of liquidity through special
loans by the Bank of Japan be implemented promptly as needed in order to resolve the banking sector’s
problem claims situation by the fiscal year ending March 31, 2005. Discussions by the Financial System
Council concerning the necessity of a new public funds system and other relevant issues culminated in the
July 2003 release of a “Report of the Second Sub-Committee Regarding the Use of Public Funds for
Financial Institutions,” in which the council articulated a proposed framework for the introduction of a new
scheme to inject capital into banks using public funds.

Under the Deposit Insurance Law, the DIC is empowered to establish, manage and fund bridge banks.
The DIC is also empowered to instruct the RCC to purchase assets from failed banks and to manage or
dispose of such assets. The DIC provides loans and guarantees to the RCC to finance such acquisitions and
management by the RCC and compensates the RCC for losses incurred in connection with these activities.
For the above business, the DIC is authorized, subject to the approval of the Prime Minister and the Minister
of Finance, to borrow up to ¥19 trillion from the Bank of Japan or other financial institutions, or to issue DIC
bonds, for its “general account.” These borrowings and bonds are guaranteed by the Japanese government.

Under the Financial Revitalization Law, the DIC is empowered to designate the RCC to purchase assets
from failed as well as sound financial institutions that applied for purchases prior to March 31, 2001. Under
an amendment of that law that became effective in June 2001, this period was extended solely with respect to
sound financial institutions to March 31, 2004. The DIC established a “financial revitalization account” and
may, subject to the approval of the Prime Minister, borrow up to ¥15 trillion from the Bank of Japan, private
financial institutions or other institutions or issue DIC bonds to carry out these purchases. Under the amended
Financial Revitalization Law, which became effective in January 2002, the RCC has been given new powers
to assist in the speedy resolution of Japanese banks’ problem claims situation by purchasing assets from
sound financial institutions at market prices set through a public bidding process or by private negotiation
with a disposing bank.

The Industrial Revival Law

Pursuant to the Industrial Revival Law, the DIC established the Industrial Revitalization Corporation, or
IRC, in April 2003. The IRC’s mandate is to identify substandard borrowers that are good candidates for
revitalization. Once a company is selected for support, the IRC will acquire its outstanding loans from lenders
and, typically with one or more private sector sponsors, support the company’s restructuring in order to
recover its investments within three years. The IRC is initially expected to operate for approximately five
years. In the case of a deficit at the end of that period, the Japanese government is expected to support
the IRC.

Capital Adequacy

In 1988, the Basle Committee on Banking Supervision Practices of the BIS, comprised of
representatives of the G-10 countries and Luxembourg, issued a statement containing its agreement on a
framework for measuring the capital adequacy of international banking organizations. The BIS statement,
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assets and off-balance sheet exposures weighted according to broad categories of relative credit risk.

The BIS statement sets minimum international risk asset ratios, but national banking regulators are
permitted to set further ratios.

The capital adequacy guidelines applicable to Japanese banks with only domestic operations generally
supervised by the FSA closely follow the risk-adjusted approach proposed by the BIS and are intended to
strengthen further the soundness and stability of Japanese banks. Under the risk-based capital framework of
these guidelines, balance sheet assets and off-balance sheet exposures are assessed according to broad
categories of relative risk, based primarily on the credit risk of the counterparty and the risk regarding the
category of transactions. Five categories of risk weights (0%, 10%, 20%, 50% and 100%) are applied to the
different types of balance sheet assets. Off-balance exposures are taken into account by applying different
categories of “credit conversion factors” to arrive at credit-equivalent amounts, which are then weighted in
the same manner as balance sheet assets involving similar counterparties.

With regard to capital, these guidelines require a target minimum standard risk-adjusted capital ratio of
4.0% (at least half of which must consist of Core Capital (Tier I) on both a consolidated and non-
consolidated basis for banks with only domestic operations. These guidelines place considerable emphasis on
tangible common stockholders’ equity as the core element of the capital base, with appropriate recognition of
other components of capital.

For banks with only domestic operations, capital is classified into two tiers, referred to as Core Capital
(Tier I) and Supplementary Capital (Tier II). Core Capital generally consists of stockholders’ equity less any
recorded goodwill and consolidation adjustment accounts. Supplementary Capital generally consists of general
allowances for loan losses, subject to a limit of 0.625% of total risk-adjusted assets and off-balance sheet
exposures, 45% of the gains on valuation of the unrealized appreciation in the value of land, the balance of
subordinated perpetual debt, and the balance of subordinated term debt with an original maturity of over five
years and preferred term shares up to 50% of Core Capital. Supplementary Capital may be included in a
bank’s capital base up to the amount equivalent to Core Capital.

Japanese banks with international operations are subject to capital adequacy requirements which are
similar to those applicable to Japanese banks with only domestic operations, but such requirements more
closely follow the standard of the BIS. For example, those banks are required to have a minimum
risk-adjusted capital ratio of 8.0%, at least half of which must consist of Tier I capital, and Junior
Supplementary Capital (Tier III) capital is included in the calculation of the capital adequacy ratio. The
methods of calculating the ratios are similar to those used for banks with only domestic banking operations
discussed above. As we have no international banking operations, we are subject to the lower capital ratio
requirement discussed above.

The provisions of the Banking Law and the Ministry of Finance/FSA notice concerning the criteria for
maintenance of capital ratios were amended by the Financial System Reform Act effective December 1998.
The amended notice requires that the capital ratio of a bank with international operations be 8% or more on
both a consolidated basis and a non-consolidated basis and that the capital ratio of a bank with no
international operations be 4% or more on both a consolidated and non-consolidated basis. The amended
notice made it clear that redeemable preferred shares issued by a foreign special purpose company which
satisfies certain conditions designated in the notice qualify as core capital under certain restrictions.

Revisions to the risk-adjusted capital guidelines promulgated by the Basle Committee have recently
been approved and new guidelines are expected to be implemented in 2006.

Prompt Corrective Action and Improvement Plan

Pursuant to legislation enacted in June 1996, the prompt corrective action system was introduced in
April 1998. Under laws and regulations issued thereunder, the Prime Minister may, depending upon the extent
of capital deterioration of a financial institution, take certain corrective actions such as requiring a financial
institution to formulate and implement reform measures, requiring it to suspend all or part of its business
operations, reducing its assets, restricting increases in the amount of its assets or requiring it to take other
specific actions. The prompt corrective action system also requires financial institutions to establish an
“improvement plan” program. Financial institutions, including us, are required to analyze their assets giving
due consideration to accounting principles and other applicable rules and to classify their assets into various
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necessary.

Based on this legislation, the JICPA issued guidelines for the accounting practice for Japanese banks
effective the fiscal year ended March 31, 1998. Pursuant to these guidelines, banks are required to classify
substantially all of their claims by reference to the relevant borrowers into five categories (normal borrowers,
in need of caution borrowers, possible bankruptcy borrowers, virtual bankruptcy borrowers and legal
bankruptcy borrowers), based on their improvement plans.

Banks’ allowances for loan losses are calculated based on the borrower categories above, as well as
accounting standards issued by the Japanese Bankers Association that require the establishment of three
categories of allowances: a general allowance, a specific allowance, and an allowance for loans to
restructuring countries. See “—Critical Accounting Policies—Allowance for Possible Loan Losses” and
“—Financial Condition—Asset Quality and Disposal of Problem Claims” under “Management’s Discussion
and Analysis of Financial Condition and Results of Operations.”

Based on the accounting standards for banks issued by the Japanese Bankers Association, for statutory
purposes a bank is required to establish three categories of allowances as follows:

®  a general allowance is established to account for an amount at a specified rate of the aggregate
amount of specified outstanding loans of the bank at each balance sheet date;

° a specific allowance is established for specific loans, the repayment of which is considered
materially doubtful, in amounts equal to the expected loan losses of those loans; and

. an allowance for possible loan losses relating to restructuring countries, which is the allowance
for loans to certain countries which fall within a classification of restructuring countries.

Financial institutions may establish the amount of allowances for their loan portfolio considered
adequate by them at a balance sheet date, even if all or part of such allowances may not be tax-deductible
under Japanese tax law.

The Financial Revitalization Law requires banks to classify their assets by the following four categories
by reference to the nature of the relevant assets:

] non-categorized, or normal, claims;
° claims in need of caution;

° doubtful claims; and

° unrecoverable or valueless claims.

Based on the foregoing, we have developed internal guidelines for self-assessment of our assets taking
into account various factors, including the classification of our debtors (including borrowers and guarantors).
See “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Financial
Condition—Asset Quality and Disposal of Problem Claims.”

Under the prompt corrective action system, if the capital ratio of a bank without international
operations, such as us, becomes less than 4% but not less than 2%, the FSA may require the bank to submit
and implement a capital reform plan. If the capital ratio of a bank without international operations becomes
less than 2%, but not less than 1%, the FSA may:

L order the bank to submit and implement a plan for improving its capital;
[ prohibit or restrict the payment of dividends to shareholders or bonuses to officers;
e reduce the bank’s assets or restrict the increase of its assets;

. prohibit or restrict the acceptance of deposits under terms disadvantageous compared to ordinary
terms;

® reduce the business of some offices;
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. reduce businesses, other than the banking business, or prohibit the expansion of those businesses.

If the capital ratio of a bank without international operations becomes less than 1% but not less than
0%, the Commissioner of the FSA may order the bank to increase its capital ratio, to reduce substantially its
business, to merge or to abolish its banking business. If the capital ratio of a bank without international
operations becomes less than 0%, the Commissioner of the FSA may order the bank to suspend all or part of
its business.

In January 1999, the Financial Reconstruction Commission announced its “Guidelines Concerning
Write-offs and Reserves” with respect to problem claims required for large banks which applied for capital
injections of public funds pursuant to the Law Concerning Emergency Measures for Early Stabilization of
Financial Functions. Thereafter, the FSA issued a set of operating guidelines, the Financial Inspection
Manual, on inspection of financial institutions including credit-risk management and the standards concerning
write-offs and allowances. Although the Financial Inspection Manual itself does not have the force of law, the
FSA inspection of banks is based upon the manual. As a result of the inspection, the FSA may exercise its
authority over the banks.

Under amended administrative guidelines issued by the FSA effective in December 2002, a bank
subject to a prompt corrective action order is required to improve its capital adequacy ratio within one year.

FSA Approval Requirement Applicable to Principal Shareholders of Banks

Under an amendment to the Banking Law that took effect in April 2002, a shareholder is required to
obtain FSA approval before acquiring an ownership interest in a bank exceeding 20% of the bank’s
outstanding voting rights (or 15%, if the shareholder’s interest is accompanied by certain rights indicative of
control or influence over the bank’s affairs). In evaluating whether to grant the approval, the FSA examines
the proposal and qualifications of the principal shareholder in order to determine whether:

° giving consideration to the source of funds, purpose of ownership and other matters regarding
ownership by the applicant, the applicant would not adversely affect the sound and proper
management of the bank;

) after assessing the asset condition (including, if the applicant is a business concern, the cash flow)
of the applicant, the applicant would not adversely affect the sound and proper management of the
bank; and

. in light of its personnel structure and other relevant matters, the applicant fully understands the
public nature of the business operations of banks and has a satisfactory social reputation.

In addition, the Banking Law requires any person who has become a holder of more than 5% of the
total voting rights of a bank to file a report with the Commissioner of the FSA within five business days. A
similar report must also be made if the percentage of the holding subsequently increases or decreases by 1%
or more, or if there is any change in the information included in a previously filed report.

Recent Developments
FSA Program for Financial Revival

In October 2002, the FSA announced a new program for financial revival in order to restore trust in the
Japanese financial system. A number of the measures and proposals were intended to stabilize the Japanese
financial system as well as provide a safety net for borrowers and depositors. The FSA also stated that if a
financial institution falls into financial distress, has inadequate capital to carry on its business or faces similar
prospects, the FSA will immediately implement a “special support” framework in cooperation with the Bank
of Japan. Under that framework, the Japanese government and the Bank of Japan will take measures
necessary to prevent systemic risk, including the Japanese government’s injecting public funds under the
Deposit Insurance Law and, if it is necessary to avoid the threat of financial crisis, requesting the Bank of
Japan to extend emergency loans. The FSA has obtained significant powers over the management of a
financial institution that receives special support, including the ability:

] to appoint inspectors to attend board of directors meetings and management committee meetings;

. to strongly urge management to clarify its responsibility for the financial institution’s difficulties;
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] to review business plans submitted by supported institutions.

The Task Force on Financial Issues, established within the FSA in December 2002, advises the Minister
for Financial Services as to whether their plans are appropriate and will also advise the FSA on appropriate
actions if a financial institution is expected to remain unprofitable even after adopting management reforms.

In addition, the FSA will review whether a new legislative framework should be established to allow
the Japanese government to invest new public funds in a financial institution to maintain the stability of the
Japanese financial system.

Action Program Concerning Enhancement of Relationship Banking Functions

In March 2003, the FSA announced an action program to strengthen relationship banking during the
two fiscal years ending March 31, 2005. The action plan is designed to revitalize and sustain financing for
small and medium-sized businesses and solve the problem claims situation facing small and medium-sized
businesses and regional financial institutions. Under the action program, each financial institution, including
us, was required to submit a plan for reinforcing relationship banking to the FSA by the end of August 2003.
The framework of the action program is as follows:

. Measures to revitalize financing for small and medium-sized businesses:
O strengthening functions to support creation and opening of new businesses,
O strengthening functions of management consultations and support for client companies,
O aggressive efforts towards prompt business revitalization,
O  strengthening efforts for new financing for small and medium-sized businesses,
o' strengthening systems of customer support and consultation and handling of complaints, and
o) disclosure of the progress of the above efforts.
] Measures to ensure soundness and improve profitability:
O tightening assessment on assets and credit risk management,
o) developing management systems of earnings and improving profitability,
o strengthening governance,
o disclosure of information of contributions to local communities,
o compliance,
O ensuring the stability of regional financial systems, and
o supervision and inspection systems.

We submitted our plan to the FSA in August 2003 and a follow-up report in May 2004.

The Law Concerning Special Measures for Strengthening Financial Functions

On June 14, 2004, the Law Concerning Special Measures for Strengthening Financial Functions was
passed by the Japanese Diet. The law will become effective by September 18, 2004. Under the law, any
financial institution, regardless of its capital adequacy ratio, may, prior to March 31, 2008, request the DIC to
subscribe for its shares, provided it meets certain requirements, such as the likelihood of an increase in
profitability, improvement in asset assessment, efforts to improve management, and the necessity for regional
banking relationships.
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The following is a summary of the material provisions of our articles of incorporation and share
handling regulations, as well as of the Commercial Code and related legislation, all currently in effect, as
they relate to our common stock. Where relevant to the rights of holders of shares of common stock,
provisions of our outstanding shares of preferred stock are also described. Additional details on the terms of
our two classes of preferred stock are given in the notes to the financial statements included in this offering
memorandum. Because it is a summary, this discussion should be read together with the articles of
incorporation and the share handling regulations, copies of which may be obtained from us.

General

We are a joint stock company, which is a legal entity incorporated under the Commercial Code. The
investment and rights of the member shareholders of a joint stock company are represented by shares of stock
in the company, and shareholders’ liability is limited to the subscription price of the shares.

As of June 30, 2004, our authorized share capital consisted of:

. 2,600,000,000 shares of common stock, of which 1,281,509,370 shares were issued. All of the
issued shares of common stock were outstanding except for 935,014 shares held as treasury stock;
and

° 400,000,000 shares of non-voting and non-cumulative preferred stock, of which 140,000,000
shares of first series preferred stock and 60,000,000 shares of second series preferred stock were
issued and outstanding.

On July 2, 2004, we repurchased and retired all 60,000,000 shares of second series preferred stock. As
a result, as of the date hereof, the number of authorized shares of preferred stock has decreased to
340,000,000 and none of the second series preferred stock is outstanding.

Authorized but unissued share capital may be issued following an authorizing resolution by the board of
directors. An increase in the authorized share capital is only possible by means of an amendment to the
- articles of incorporation.

Under the Commercial Code, shares are transferable by delivery of share certificates. In order to assert
sharcholder’s. rights against us, the transferee must have its name and address registered on our register of
shareholders with its seal impression (or its signature in the case of a foreign national who so chooses) in
accordance with the share handling regulations. No temporary documents of title with respect to shares will
be issued.

A holder of shares may choose, at its discretion, to participate in the central clearing system for share
certificates under the Law Concerning Central Clearing of Share Certificates and Other Securities of Japan.
For that purpose, participating shareholders must deposit certificates representing all of the shares to be
included in this clearing system with JASDEC. If a holder is not a participating institution in JASDEC, it
must participate through a participating institution, such as a securities company or bank that has a clearing
account with JASDEC. All shares deposited with JASDEC will be registered in the name of JASDEC on the
register of shareholders. Each participating shareholder will be registered in turn on the register of beneficial
shareholders and be treated in the same way as shareholders registered on the register of shareholders. For the
purpose of transferring deposited shares, delivery of share certificates is not required. Entry of the share
transfer in the books maintained by JASDEC for participating institutions, or in the book maintained by a
participating institution for its customers, has the same effect as delivery of share certificates. The central
clearing system is intended to streamline deposit and delivery of shares. Beneficial owners may at any time
withdraw their shares from deposit and receive share certificates.

Dividends

Dividends on common stock are generally distributed in proportion to the number of shares owned by
each shareholder.

Under the articles of incorporation, we are relieved of our obligation to pay any annual or interim
dividends unclaimed for a period of five years after the date on which they first become payable.
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approval at the ordinary general meeting of shareholders. In addition to year-end dividends, the board of
directors may by resolution declare an interim cash dividend to holders of common stock and registered
pledgees as of September 30 of each year. The Banking Law provides that a bank may not make any
distribution of profits by way of annual or interim dividends unless it has set aside in its legal reserve an
amount equal to at least one-fifth of the amount to be paid as the relevant annual distribution of profits and
an amount equal to one-fifth of the amount of the interim dividends, until the aggregate amount of its